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[bookmark: _Toc99232584]Introduction
[bookmark: _vi9kxwaw0j82]The topic “project management” demonstrates the concept of different dimensions of the project and its elements. The assignment will be developed as a reflective report and the report will reflect the experience gained from completing assessment 1 of the project. The report will be discussing the drivers that have led to the success and failures in the project. The report will also be reflecting the lesson learned by the learner after completing the project defined in assessment one. The report will also provide recommendations for the managers regarding how they can be effective while conducting future projects in similar topics.    

[bookmark: _nen03a2oncxk][bookmark: _Toc99232585]“Critical success and failure factors”
The completion of the project has allowed me to experience several drivers that can impact the success of the project. Some of the factors are positive while some have a negative impact on the project. During the initiation of the project many of the activities needed to be carried out. The success factors of the initiation phase were the knowledge of the designing the project and the aims and objectives developed for the project. The aim of the project was very helpful in demonstrating the idea of the project and also the understanding of the project management team was enhanced after the establishment of the project aim (Vrchota et al., 2020). The objectives narrowed the scope of the project defining several dimensions of the project. It gave a good understanding of the tasks that needed to be carried out in the project. The development of a project charter was very helpful in demonstrating the idea of the project to the stakeholders. Moreover, the project charter defined how the project will be executed and was very helpful in evaluating the opinions of the stakeholders. I have a very clear view that defining the roles of the team members was very effective in developing their understanding and how they can contribute to the project. One of the most significant factors that has supported the progress of the project is the plan developed for the project. Planning the project was very helpful in scheduling the activities and in defining the roles of the team members. The resources that would be required in completing several activities were also found out during the planning of the project (Mavi and Standing, 2018). The project planning helped me to understand the risk that would occur in the project and I was able to develop strategies and approaches to help the team to achieve success. The most important success factor was the effective performance of the team members. I was effective in motivating the team and developing their skills and abilities to help them to conduct the activities with improved efficiency. The motivation of the team members was very helpful in driving their performance that helps me to satisfy the objectives of the project in an effective manner. The other factor that helped in making the project successful was the culture and relationship established within the team. I was successful in developing a healthy and encouraging culture within the team. This supported the development of a good social bond within the team members and with me. The relationship that was developed with the team members was very helpful in accessing the information easily and to provide them effective guidance. Also, the culture developed within the team provided support to every member when they needed it as every member was ready to help and support each other (Pace, 2019). The information gathered by different members on the success of the project was easy to access as I had a good relationship with the team that allowed me to interact with them both formally and informally.
Some of the factors that generated a negative impact on the project was the inability to identify proper suppliers who would supply the desired material on time and within the budget. Searching for a proper supplier was harder for me because most of the suppliers were charging higher costs that would bring changes in the budget. The other factor that generated a negative impact on the success of the project was the late feedback received from the stakeholders of the project (Zuo et al., 2018). As a manager I had to handle several activities and I also had to take care of the team. Thus it was hard for me to connect the stakeholder to send the feedback. The late feedback suggested some changes in the project which was conducted already. This forced the team to redo the tasks that hampered the progress of the project. Moreover, these changes generated a negative impact on the motivation and happiness of the project because re-scheduling the tasks that are conducted earlier can be very irritating. This would often make the team angry and their motivation was lowered which hampered the success of the project. The other important factor that had generated the negative impact on the success of the project was the pandemic. Due to pandemic the price of many of the resources and materials has increased due to which the budget estimation was impacted (Ifediora and Keke, 2019). It was hard to allocate every resource within the defined budget. Moreover, the pandemic also imposed other restrictions in travel and communication that generated a negative impact on the success of the project.
[bookmark: _56vgpkxmbuvs][bookmark: _Toc99232586]“Lesson learnt”
The completion of the project has allowed me to have several good and bad experiences. The primary lesson that I have learned from this project is that the relationship with the team members should be very effective and healthy. The formation of good bonds within the team is very necessary because during the project the team has to face several situations and issues. Those situations challenge the potential of the team and the effective collaboration within the team can be very helpful to have good control on those situations. The relationship developed within the team is very useful to establish a good and encouraging culture within the team. The culture that supports every member of the team is very effective in developing the skills and knowledge of the team members (Abylova and Salykova, 2019). The development of the team member’s skills help in increasing the performance and productivity of the team member that helps in achieving the objectives of the project. Moreover, good bonding with the team members makes the process of accessing the information easier. It is because having a good relationship with the team members offers some extent of comfortability that helps in gathering the information both in a formal and informal manner. This supports the smooth flow of information within the team and is very helpful in keeping the team members updated about the progress of the project. The performance of the team member is impacted in a very positive way as that information can be used by them to give effective performance.
The other lesson that I have learned from this project is that it is very necessary to involve the team members in such activities that will improve their collaboration with other members. It is because in the initial stage when the team is formed, members are unaware of the roles of other members and their capabilities. Thus involving them in activities that will let them work with each other can be very helpful for them to understand the capabilities of other members and how they can support the growth and development of the team (Aldabbus, 2018). Team collaboration is a very vital element that helps the team to overcome several barriers and challenges. Also, those activities will help the team members to understand how they can enhance team collaboration to achieve the common goals and objectives of the team. The other lesson that I have learnt from this project is that budget estimation can be very difficult and the change in the budget significantly hampers the success of the project. I have understood that before the allocation of the budget it is very necessary to gain information about the latest price of the resources and tools that are required in the project (Fioravanti et al., 2018). This will help in effectively estimating the budget of the project which will allow the project manager to deliver the success of the project within the scheduled budget and time. Moreover, the proper estimation of the budget helps in acquiring the resources in a required amount and time. This will also allow the team members to use the resources without any fear of shortage that will help in delivering a quality work.
During the completion of the project I have got to know about various tools and software that helps in performing the work effectively. The other vital lesson that I have learnt from this project is that as a manager we have to look out for various alternatives and resources that will help in delivering effective performance. The use of innovative technology and tools is very helpful in conducting several managerial activities that will increase the effectiveness as a project manager. Many of the features of the tool like the ability to generate “shared team calendar” are very full in keeping the team members updated about the latest events and meetings that will be conducted within the team (Mahasneh and Alwan, 2018). Also, the calendar reminds the team members about the activities they need to conduct in the coming days that is very helpful in keeping them prepared and informed about the activities. Moreover, the tools and software offer other features like generation of a team dashboard which is very helpful in tracking the performance of the team and individual members. In the dashboard the manager can add charts, graphs and Key Performance Indicators to remind the team member about their performance and the goals they have achieved. The dashboard that is accessible to all the team members is very helpful in reminding them about their capabilities and motivating them to improve their performance to achieve greater goals.
[bookmark: _1mrsrxt7bz9c][bookmark: _Toc99232587]Recommendations
After completing the project of Salisbury House I have gained several understanding and knowledge. It can be recommended that as a project manager prestige when the team is first established the priority of the manager should be to establish a comfortable environment within the team. This can be done by introducing the team members with each other and the manager should also introduce themself to the team (Catalano et al., 2019). This is very necessary because it helps the team members to socialise among themselves and with the manager which further leads to the development of a good relationship within the team. As a manager I have to communicate with the team member stakeholders and other authorities related to the project. Thus it is recommended that the manager should involve themselves in activities that will help them to increase the effectiveness of their communication skills. Some of the techniques like the use of plain language while interacting with others is very helpful in making the communication process effective. The use of plain language can be very effective in demonstrating knowledge and concepts related to the project which is helpful in increasing the understanding of the team members and will help them to give better performance (Bianchi et al., 2021). Also, demonstrating only one topic at a time in completing it before the discussion of another topic can be very effective in increasing the effectiveness of the communication. This will help the managers to demonstrate the different dimensions and requirements of the project to the project managing team and the stakeholders.
Also, the managers have to face several situations where they will need to negotiate with different people related to the project. Thus it is recommended that the managers should involve themselves in activities that will help them to improve their negotiating skills. The ability of an individual to analyse the viewpoint and perspectives of others can be very helpful in proposing an interesting deal with the person (Liu, 2021). Many of the times negotiation skills are very helpful in negotiation with the demands of the stakeholders and the fees charged by the suppliers. This is very helpful for the manager because sometimes the opinions of the stakeholders can be very different due to which several changes will be required in the project. At those times the managers can negotiate with the stakeholders that will help in proposing a deal with them to minimise the changes required in the project. It is also recommended that the managers should be able to motivate the team members during the hard times or when the team faces failures. The study of several motivational theories like Maslow hierarchy of Needs can be effective in motivating the team members. During the project many of the factors can impact the success of the project which can demotivate the team members (Magano et al., 2020). Thus at those times the theoretical concept of the motivational theories can be very helpful for the managers to motivate the team members. This will help the team to regain their performance and will help in achieving success of the project.
During the competition of the project many of the risks and issues can emerge that can hamper the success of the project. Thus it is recommended that the project managers should get involved in risk assessment activities. The study of the risk will develop the understanding of the managers regarding the impact of risk on the success of the project. It will help the managers to search for alternatives or resources that can be helpful in managing the impacts of the risks. It is also recommended that the project managers should adopt the leadership style after analysing the behaviour and nature of the members. It is because sometimes the team members can be skilled and allowing them to use their opinion can be helpful in making the project successful (Bakici et al., 2021). Also, it is very important that the managers should allow the team members to express their ideas and opinions. It is because the ideas and opinions offered by the team members can be very helpful in developing approaches to conducting the tasks in an easier way. This helps in completing the tasks faster which will support the progress of the project.     
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[bookmark: _2pr4yyu874sx][bookmark: _Toc99232588]Conclusion
The success of the project was supported and halted by several drivers. The development of aims and objectives was very helpful in defining the path for the team members. This helped them to understand their roles and how to process the project. Many other factors like the use of advanced tools and technologies were helpful in enhancing the effectiveness of the manager and the performance of the team members. The use of the tools has allowed the project manager to ensure the success of the project and to be an effective manager. The lesson like the need of developing good relationships within the team was learned by completing the project. Many of the recommendations have been provided in the project. It has been recommended that the managers should effectively analyse the risk of the project to make sure that others factors will not super the failure of the project.
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