RESPONSES TO COVID 19 PANDEMIC / TIMELINE OF UPDATES
1. Review best practice guidance from
· Gov.uk
· Daniel Barnett
· ACAS
· CIPD
· Small Business Federation
· RSA – Negative responses from employers
· BBC.co.uk
· World Health Organisation
2. Good Business Examples
· Iceland – reserving an hour each morning for elderly customers – supermarkets followed suit.
· Slater Gordon / Twitter close offices and state remote working will be permanent
· Admiral gave is 4.4 million customers £25 cashback because it saved in claims throughout lockdown – Wired article.
· Timpsons the key-cutting service kept it’s 5,500 employees on full pay while the shops remained closed – Wired August 2020.
3. Poor Business Examples
· Boohoo - £3.50 an hour / breach of H&S
· Weatherspoons – Advised it’s £43,000 staff they would not get paid until the Government provided furlough funds and advised employees to get jobs in Tesco – (The Guardian).
· U.S company “Bird” – Sacked over 406 people on a Zoom call that lasted 120 seconds. (Corporate Rebels)
· Amazon – good (PPE / financial support) and bad (long hours – tough targets throughout the pandemic.
· Meat factory in North Wales found to have high numbers of employees with COVID.
· Abuse of the Furlough scheme – particularly by FTSE 100 companies (See Wired Article)
· Inequality of the Furlough scheme – Matthew Taylor eluded to self-employed actually fairing better than employed persons as they are able to have an income and claim furlough assistance – CIPD Festival of Work, 2020.
· JD Weatherspoons – after delaying the closure of his pubs, the Chairman Tim Martin told staff to look for new jobs and refused to pay the breweries for already supplied beer – Wired August 2020.
· Cundard – even in the middle of the lockdown, Cundard were still trying to sell cruise trips to Australia.  It’s £2,464 package was still available despite the Australian Government banning visitors – Wired August 2020.
4. Training on remote working / different remit of job role
5. Provision of I.T equipment (laptops, headphones, printer access)
6. Home working for staff
7. Increased offering of online products / services to compensate for business closure
8. Increased communication / communication strategies to ensure a) the important messages are not lost, b) employees do not feel isolated
9. For key workers – enhanced cleaning protocols on site/distancing/signage/masks/gloves
10. Stock management of PPE for example – Fire Rescue Services
11. Furlough of employees – to protect jobs and retain some cash flow.
12. Phased / staged return of furloughed employees in line with Government guidance to a) ensure employees are not overwhelmed, b)reduce the population on public transport at peak times, c) manage a gradual return to normal society so there is not a sudden spike of COVID cases for the NHS to deal with etc.
13. Well-being initiatives / occupational health support / counselling
14. Financial support – loans to employees, allowing employees to use holidays etc.
15. Return to ‘normal’ strategy – customers and employees keeping 2m apart, small groups only, hand sanitiser stations, masks/visors in public, self-testing sites for large employers.
16. Track and trace
17. Keeping abreast of best practice guidance throughout – shielding vulnerable employees / H&S of all employees etc.
18. Two-way communication: Capturing employee feedback / concerns / ideas 
19. Cost analysis to make sustainable decisions.
20. Security measures / concerns about Zoom’s security in the early days of lockdown, with people able to ‘bomb’ other people’s meetings – Wired article.
21. Data analysis to keep on top of change management.
22. Redundancy / cost saving initiatives to survive post furlough.
23. Business closures
24. Recession
25. Global financial crisis?
Beyond Furlough…
26. RSA advocate a ‘job centre plus’ for universal redeployment
27. Calls for a 4-day working week – see articles on Moodle.
28. April 2020 – RSA states 1 in 3 jobs at risk due to COVID
29. Lobbying for society not to rush back to ‘fast fashion’
30. Positive habitual changes during lockdown – 1. Spending more time with self, 2. Spending more time in the garden, 3. Cooking more from scratch, 4. Doing without.
31. RSA calls for a shift from Universal Credit – to a Universal Basic Income for all.
32. Poorest communities hit hardest by COVID / Key workers often the lowest paid
33. RSA advocate “Unions and Government continuing to work together in the national interest through more rights for trade unions, and BEIS funding for union innovation on similar lines to current Union Learn Model”
34. ‘Kicktart’ scheme – training opportunities and jobs for young people in the most challenged sectors. 
35. TUC – an £85bn investment in green infrastructure could help create 1.24 million jobs in the next two years.
36. TUC – 7th July – “This week the Health and Safety Executive reported 111 deaths at work, the real figure is much higher”. H&S report on “workplace fatal injuries”.
37. TUC “An overhaul of our social security system, not more temporary government measures, is what we need to create a real safety net”. – REPORTS ON THE TUC WEBSITE ON ALL OF THESE.
Lob Losses
1. July 2020 UK Government warns of unemployment rising to 11.7% - meaning 4 million people will lose their job by the end of the year – TUC.
2. Job cuts proposed – The Guardian August 2020:
· BA 12,000 jobs
· Pre a Manger 1,000 jobs
· Easy Jet 1,900 jobs
· Airbus 1,700 jobs
· Antler (luggage) 164 jobs
· Accenture 900 jobs
· Arcadia – 500 jobs
· Aston Martin – 500 jobs
· BBC 450 jobs
· Bentley Motors – 1,000 jobs
· Bombardier – number in Ireland unknown
· Boots the Chemist – 4,000 jobs 
· BP 10,000 jobs
· Burger King 1,600 jobs
· Cath Kidston – 900 jobs
· Clarks – 900 jobs
· Daily Mirror Publisher – Reach – 550 jobs
· Debenhas has announced 2,500 jobs at risk and is considering liquidation – which will put 14,000 jobs at risk.
· DHL deliveries 2,200 in UK
· Ryanair – 3,000 jobs
· Harrods – 680 jobs
· Heathrow Airport – 25,000 jobs
· Jaguar Land Rover – 1,100 jobs
· JCB – 950 jobs
· John Lewis  - 1,300 jobs (closing 8 stores)
· Marks and Spencer 7,000
· Monsoon – 500 jobs
· Oasis and Warehouse – 1,800 jobs
· P&O Cruises – 4,000 jobs
· Pizza Express to shut 73 restaurants and axe 1,100 jobs
· Rolls Royce – 2,200 jobs
· Virgin Atlantic – 3,000 jobs
Villains and heroes – see Wired August 2020 P.48 – On Moodle

https://www.telegraph.co.uk/business/2020/08/14/schroders-allow-thousands-staff-work-home-milestone-city/
Schroders to allow thousands of staff to work from home in milestone for City
Britain's largest listed asset manager has fired the starting gun on the end of City life
ByLucy Burton, BANKING EDITOR14 August 2020 • 7:00pm
Blue-blooded fund manager Schroders is to allow thousands of staff to carry on working from home after the pandemic in a radical overhaul of its rules, as the City abandons the traditional nine-to-five shift.
The FTSE 100 investment business has become the first major London institution to tell workers they will no longer be required to come into the office five days a week, even after the Covid pandemic has passed.
Sources said the firm does not expect a return to working life as generations of professionals have previously known it, with far more flexibility over where and when employees do their jobs.
The new rules - unveiled in an internal message to staff and documents on the company's intranet - could prompt a wave of rivals to follow suit.
They are also likely to raise fresh fears in Whitehall that the changes triggered by coronavirus will become permanent, with potentially disastrous consequences for city centres turned into ghost towns. Bank of England Governor Andrew Bailey last month urged companies to reopen their offices for the good of the British economy.
One Schroders insider said: "Staff have been told the firm will not go back to nine-to-five."

https://www.telegraph.co.uk/business/2020/10/08/does-government-really-believe-covid-induced-jobs-transformation/
Does the Government really believe in a Covid-induced jobs transformation?
A lack of clarity over when the Government will or won’t save an industry invites difficult questions over lost livelihoods
RYAN BOURNE8 October 2020 • 7:00pm

Chancellor Rishi Sunak’s pivot from the Government’s furlough scheme to a more targeted wage subsidy for “viable” jobs reflected the thorniest challenge of Covid-19 policymaking: deciding whether we are facing a temporary hiatus in “normal” economic life, or a semi-permanent shift in economic activity.
It made economic sense to subsidise keeping employees attached to their March 2020 employers during a government-imposed shutdown, to stop good employee-employer relationships collapsing through layoffs and lockdown-induced business failures.
It was always more stretching to argue that sustained subsidies were sensible in sectors that will be deeply depressed for 18 months or more.
This creates a political problem, however. The longer the pandemic goes on and the more our behaviours and work habits change, the stronger the case for allowing adjustment rather than insulating the economy of old.
But workers in savaged sectors, such as live entertainment, won’t thank the Government for these hard truths, particularly if their difficulties arise due to government social distancing regulations or inadequate test-and-trace systems.
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Bar chart with 26 bars.
View as data table, Available jobs have plummeted in some sectors while in others they are rising
The chart has 1 X axis displaying categories.
The chart has 1 Y axis displaying . Range: -80 to 100.
Available jobs have plummeted in some sectors while in others they arerisingHospitality, Travel & Catering JobsGraduate JobsConsultancy JobsPRHR & Recruitment JobsAdmin JobsCharity & Voluntary JobsSales JobsEnergyAccounting & Finance JobsLegal JobsEngineering JobsRetail JobsIT JobsCustomer Services JobsCreative & Design JobsTeaching JobsScientific & QA JobsMaintenance JobsProperty JobsHealthcare & Nursing JobsTrade & Construction JobsSocial work JobsCleaning JobsManufacturing JobsLogistics & Warehouse Jobs-80-60-40-20020406080100Adzuna
End of interactive chart.
If this week’s Conservative Party conference showed anything, it was that the Government is itself confused on how to manage expectations of future policy.
Both the Chancellor and Prime Minister gave economic speeches that reflected a clear tension between an instinct to protect existing industries and a desire to lean into the change this crisis is bringing.
Rishi Sunak largely made the case for the former. “I don’t think it’s wrong for people to want to strive for normality and I don’t think it’s wrong for the Government to want that for people,” he said.
His Monday conference speech defended keeping industries on life support through furlough and more active efforts to encourage restaurant attendance through the Eat Out to Help Out subsidies.
The Conservatives will always “stand between people and danger”, he claimed.
This doesn’t explain why restaurants were given special treatment, however. Sunak admitted that he couldn’t save every job, and so promised instead that the British state would be at our service to “create, support and extend opportunity” for new jobs.
But his speech left no discernible criterion for when government support is appropriate and when consumers and entrepreneurs would be left to decide where the chips fall.
It’s not just Sunak looking both ways on this. During the pandemic there has been a striking disconnect between government exhortations to protect the status quo (including urging people back to offices to save sandwich shops) with their own pre-pandemic view that the economy was dangerously unbalanced.
Boris Johnson’s speech on Tuesday was striking in that it almost heralded this crisis as an opportunity.
We have lost too much and mourned too many to merely go back to normal, he said.
Instead his administration will help us to “Build Back Better”, harnessing the demand for change that follows events of this magnitude to improve our economic performance.
Rather than embracing pre-pandemic normality, here was Johnson lamenting our pre-existing conditions before Covid-19, from sluggish growth to regional imbalances.
This crisis would accelerate trends such as home working and internet shopping, he said, and that creative destruction supposedly showed why the Government must improve infrastructure, education and support the “green industrial revolution” to create new job opportunities.
Was this the same Prime Minister that just a month ago urged us all back to work or told people last weekend we should “go to the cinema” to stop the bleeding that has brought Cineworld to its knees?
Perhaps there’s some way to square the circle between his competing demands for restoration or transformation.
But again, it’s not clear how the PM is mentally determining which industries we have a collective duty to save and which will perish to be replaced by the jobs he envisages in the wind turbine industry.
Now a cynic might say that politicians will always intervene if the electoral price of not acting to save particular jobs is high, and will always use a crisis to push the agenda they desired to undertake anyway.
And, certainly, these seem as robust as explanations for these seemingly conflicting pronouncements as anything else.
But the overall result was an economic message that lacked any clarity.
First, the Government celebrated protecting particular industries through this crisis, while simultaneously talking of the inevitability of radical change to the labour market, such as the huge redundancies across the retail space.
Second, though both Sunak and Johnson talked in the abstract about how only free enterprise could deliver a dynamic recovery post-Covid, their speeches were littered with proposals for state intervention to supposedly shape our economy for the better.
A party conference speech is not an economics seminar, of course, and a pandemic no time for philosophical consistency.
But without giving people a clear understanding of why and when it is appropriate for the state to shape the decline or fall of industries, ministers are inviting difficult questions from workers, trade associations and lobby groups.
The Confederation of British Industry, for example, demands that the Government support the “enablers of a future economy”, from “aviation … to hospitality and events”. The British Chambers of Commerce wants further “bold measures to support jobs”. The Federation of Small Businesses says measures are needed for “the events sector, night-time economy, arts and travel industries”.
Having listened carefully to the Prime Minister and the Chancellor, I have no idea how the Government would approach such demands or by what metrics they would judge their desirability. If workers and business owners share that uncertainty, then it won’t just be political problems the Government faces, but deeper economic problems too.
 
9th October 2020 Government announces:  “Government will cover two-thirds of wages at firms forced to temporarily close” – Personneltoday article / Guardian article on Moodle.


https://www.telegraph.co.uk/business/2020/10/10/lloyds-london-turns-back-commute/
Lloyd's of London turns its back on the commute
Some of London's most powerful financial homes are letting staff continue working from home
ByLucy Burton10 October 2020 • 8:11pm

Lloyd's is the world's largest insurance market CREDIT: Neil Hall/Shutterstock
One of the City’s most venerable institutions is considering calling time on the daily commute.
Lloyd’s of London, the world’s largest insurance market, is looking to abandon traditional office working even after coronavirus restrictions are lifted following the success of remote working.
“In the longer term, we are likely to see a more blended approach that enables the best of remote working with the benefits of a flexible work space,” Bruce Carnegie-Brown, its chairman, told The Sunday Telegraph.
“Covid-19 has accelerated Lloyd’s progress towards becoming a truly flexible workplace.”
The move follows similar action already taken at some of London’s most powerful financial firms, including Schroders, Goldman Sachs and JP Morgan.



https://www.telegraph.co.uk/business/2020/10/11/long-can-keep-locking-nothing-left/
For how long can we keep locking down before there’s nothing left?
It sounds harsh, but some way of segregating and protecting the old and vulnerable must urgently be found
JEREMY WARNER11 October 2020 • 5:00am

Regent Street in London stands empty with shops closed after strict lockdown measures were first introduced in March in an attempt to tackle the coronavirus pandemic CREDIT: Dan Kitwood/Getty
Crises tend to make or break political leaders, but this one seems destined only to break them. Scarcely any head of state has thus far emerged from the pandemic with any credit – unless it be the ever saintly New Zealand premier, Jacinda Ardern, whose success in dealing with the virus is frankly largely accidental. Happily for her, New Zealand is in the middle of nowhere, making it comparatively easy to insulate from outside infection.
Otherwise, political reputations are tumbling like ninepins. Unprepared, clueless and incompetent – these are just some of the kinder words used to describe our Western leaders over the past six months. As the second wave hits, the criticism grows ever louder.
There is still just about time for Trump to turn things around, but on his increasingly unhinged performance so far, you wouldn’t bet on it. At this stage, Covid is very likely to be his political nemesis. It would be the same for President Macron in France if he similarly had to face the voters next month. Fortunately for him, the French presidential election is still a year-and-a-half away. However badly he might be polling, there is also for now a distinct lack of plausible alternatives.
Here in Britain, Boris Johnson is even luckier with his timing, having managed to win his “stonking majority” just before the crisis hit. Theoretically, then, he’s still got a little over four years to restore his fortunes, by which time the pandemic ought to be long gone, or so we must all hope. Whether it will also be forgotten is another matter. Getting Brexit done, which helped propel him into Number 10, will no longer be an issue, but the little matter of demonstrably making a success of it may still have a way to go. That’s going to be doubly challenging with the economic legacy of the pandemic to deal with.
Perhaps remarkably, Johnson’s polling was impressively high in the initial stages of the pandemic, despite the Government’s late and chaotic response. But lately, his popularity has been wearing thin. In the middle of April, 66pc of respondents to a YouGov poll said that Boris was doing well as Prime Minister. In the latest poll at the end of September, just as new restrictions were starting to bite, this had sunk to just 39pc, with 54pc saying he was doing badly.
There are also signs of growing cut through for Keir Starmer’s forensic style of “constructive opposition”. Together with a number of regional Labour mayors, he has been particularly effective in challenging many of the new restrictions. Repeatedly, the Government has struggled to justify them with hard evidence of need and efficacy.
For now, Johnson doesn’t have to worry too much about Labour. His majority makes the Opposition largely irrelevant. The bigger threat comes instead from his own party, and takes two forms, both potentially quite serious. First is the growing suspicion that Johnson is not up to the job. A crisis as complicated and many faceted as this one requires thoughtful grasp of detail and hard-working professionalism. Instead we see only jocular, faintly flippant and smirky showmanship, loved by some of the party faithful, but frankly not characteristics you would want in someone who is supposed to be getting you out of a hole.
A potentially more potent rebellion comes from the party’s libertarian types, who simply don’t believe in lockdown strategies per se. The irony here is that the more serious the second wave of infections, hospitalisations and deaths, the less potent this form of opposition gets. It is almost as if Johnson needs the crisis to get worse if he is to reinvigorate faith in his own leadership. In any case, for the moment, he remains Prime Minister. There is little immediate chance either of him being dislodged or throwing in the towel.
So we beat on, with the same old confused and economically destructive policy. The August GDP update last week dashed all hopes of a continued, V-shaped recovery, leaving GDP still 9.2pc short of its pre-pandemic level. The rebound of the early summer has seemingly already run out of steam, and with the widespread reimposition of social distancing measures, is now very likely stalling.
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That loss of momentum is however very much sector specific. Outside hospitality, entertainment, airlines and events, most businesses have learned to live with Covid restrictions, and operate relatively effectively within them. Assuming schools remain open, and that travel isn’t again banned, there is no reason to believe that the rest of the economy is about to slump back down again. Admittedly, there is not much to look forward to these days, but much of the country has indeed learned to live without fear, as Rishi Sunak, the Chancellor, has urged.
As for the mortgage market, that’s going gangbusters, despite the almost universal belief that house prices are heading for some kind of correction once the stamp duty holiday ends next year. The Prime Minister is keen to keep that going, with an out of the blue suggestion at the Conservative Party virtual conference of bringing back mortgages that require only a 5pc deposit.
The banks, and indeed the Bank of England – which confusingly issued a report last week which significantly increases the risk rate it attaches to mortgage lending, and therefore the amount of capital banks have to put against it – might have something to say about that, given the experience of negative equity in the last two housing market crashes. Unless the Treasury is prepared to further use the public balance sheet to underwrite such mortgages along with everything else, there seems little immediate chance of the idea becoming a reality. From the Treasury, answer comes there none.
Still, the Government can at least expect the banks to be part of the solution to the crisis this time around, unlike last time when they were the major cause of it. With capital buffers restored, and little sign so far of the tsunami of corporate insolvencies widely predicted in the initial stages of the crisis, they have ample scope to support the economy with balance sheet expansion. But for second wave fears, the road to recovery would by now be clear and broad.
Instead, we lurch from one lockdown to the next, threatening permanent structural harm. Too much hope is being vested in the eventual mass immunity of a vaccine, for which there is no guarantee and in any case is still likely to be some distance off.
It beggars belief that six months after the pandemic began, the same old bogey of an overwhelmed health service is still being trotted out to justify the imposition of restrictions. It sounds harsh, I know, but some way of segregating and protecting the old and the vulnerable must urgently be found, so that the rest of the economy can function normally again.
Still, here’s one good thing to have come out of the renewed sense of incarceration; at least we can all look forward to dining alone at Christmas.
https://www.telegraph.co.uk/business/2020/10/10/women-shoulder-burden-covids-childcare-crisis/
Women shoulder burden of Covid’s childcare crisis
Nursery closures and mass job cuts threaten to undo years of gender progress
ByRussell Lynch, ECONOMICS EDITOR10 October 2020 • 12:00pm

The coronavirus pandemic has sharply hit women in the workplace
In the UK’s lockdown spring, Capital Economics’ Jennifer McKeown found herself juggling her job and the new roles of “teacher, entertainer, cook and cleaner” overnight. “It was extremely difficult. You just constantly feel guilt about either not being with the children... or about not doing your job.” For all that pressure on working mothers, McKeown was at least “grateful” she still had a job. Others have been far less fortunate.
From home working to booming online sales, the great truism is of Covid-19 as an economic and social accelerator, ushering forth years of progress in months. But when it comes to women in the workforce, economists fear the accelerator is stuck firmly in reverse, despite all the talk of “levelling up” Britain.
Critics of a government, whose senior echelons are entirely dominated by men, bemoan a lack of focus on a childcare crisis exacerbating the strain on women, with MP Caroline Nokes flagging the issue as the “big elephant in the room”. Abi Adams-Prassl, an economist at the University of Oxford, warns: “An absence of clear policy statements has been quite stark.”  The problem is urgent though. Previous recessions have been “man-cessions”, hitting men far more sharply than women in the labour market. In the early Nineties, the male unemployment rate hit 12.7pc, compared to 8pc for females. After the financial crisis, 9pc of men were out of work at the peak, compared to 7.8pc of women.
But in the Covid slump, the pain has been shared more equally due to the acute sectoral focus of a pandemic which shuttered shops, bars and restaurants.
Resolution Foundation figures show women outnumbering men by more than two to one in leisure and travel roles, and by almost as much in retail and customer services jobs. The Institute for Fiscal Studies finds that women are around a third more likely to work in affected sectors than men.
Men are slightly more likely to get Covid than women, but women are more likely to suffer economically from it.
Furlough has come to the rescue for many, even if some furloughs have been more equal than others.
According to research, women are less likely to have had their wages topped up by employers, mainly due to their presence in lower-wage and less secure industries. For women working through the pandemic, the pressure has also been just as acute, as they shouldered around two thirds of the childcare duties while schools and nurseries were shut.
Sarah Smith, economics professor at the University of Bristol, says: “You can see permanent effects from even a temporary impact on your ability to work. In academia, for example, there is evidence that women are less likely to be submitting papers for pre-publication at the moment.”
The issue is far from limited to the UK. Consultant McKinsey’s latest study of women in the workplace, focused on America, warns that they are leaving the workforce at far higher rates than men for the first time in six years, and as many as 2m are considering taking a leave of absence or dropping out altogether.
“Among mothers who are thinking about down-shifting or leaving, a majority cite childcare responsibilities as a primary reason,” McKinsey says.
Experts agree fixing childcare is the pivotal ingredient in readdressing the damaging gender impact of Covid.
Worryingly for the UK, however, the sector is on its knees. Around 1.4m zero to four-year-olds were in childcare before the pandemic, but that dropped to 250,000 in lockdown.
A survey by the Early Years Alliance this summer found that 69pc of nurseries, pre-schools and childminders expect to operate at a loss over the next six months, with 25pc “likely” to close within a year.
Smith says more funding is needed for childcare as a “key element of social infrastructure”, while Adams-Prassl agrees that the finances of many providers are “threadbare”.
While female employment has jumped from 57pc to nearly 73pc over the past 30 years, she worries that the clock is in danger of being turned back: “The lack of a childcare strategy is a huge issue when you think of the labour market crisis now.
“Unless there is strong policy action, I am worried that it could undo decades of progress. I think this is a quite precarious moment for gender equality in the labour market.”
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