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Introduction 

Assessment of an organisation requires proper knowledge regarding every option that are utilised 

by the management level employees. It must be properly configured that every organisation have 

their own format of analysing their operation and therefore property valuation of a three factors 

that they keep in mind to maintain the effectiveness in the organisation will be discussed here in 

this report. Support from the management as well as evaluation of swot and pestel analysis 

regarding the organisation will be provided. The following report will also provide role of 

employees and requirement of training and development in the organisation to bring back the past 

Glory received as in past years 

Background of the organisation 

The organisation initially began its operation in 1949 in the name of associated dairy and farm 

stores Limited. From the organisation has evolved into new operation and have brought forward a 

change that directly shows the efficiency and the customer satisfaction level at its peak. Your 

organisation generally deals with food, beverages and other retail products like Merchandise 

clothes and toys. Asda is one of the largest retail networks in the world. Recently the organisation 

have also begin its operation in Asda mobile (Asda.com, 2018). 

The business report of Asda as per 2003 says that it is the second largest retailers in United 

Kingdom. The business slogan that it is utilising he is the “Britain's lowest price Supermarket, 12 

years running”. The mission of the organisation is to provide the people in society the best quality 

product at the most affordable rates every time they wish to stop. The vision of the organisation is 

to make sure that no people in the society of United Kingdom as well as around the world failed 

to satisfy their need due to use price issues upon products. The operation of the organisation is 

now under Walmart and since 2009 the company is working as a subsidiary of Walmart with the 

net value of 6.9 million pound (Asda.com, 2018). 

Expectation of customers from the organisation 

Expectation of customer in society is unlimited and satisfying find their expectations is next to 

impossible for every Organisation in society around the world. However, there are situation when 

the customer seems to be satisfied with the operation provided by the organisation. Similarly, in 

case of the organisation the Asda there are situation when the customer have presented their 

satisfactory put up on the product order services presented by the organisation. The general 

expectation of the customers from the organisation is better customer care support and operating 



in the same way as the organisation have been offering for last 12 years (Waterson, 2017). The 

product and services presented by the organisation keep quiet as per the requirement of people and 

therefore the expectation seems to be within reach from the customer point of view.  However, 

there are few situations that are not properly fulfilled by the management of Asda in the 

organisation. One of the issues that have been bothering the customers in the organisation and it 

has not yet been resolved by the management. As per the Survey conducted the year 2009, it was 

seen that 22 out of 53 people who were in the survey share that there was hideous smell and vomit 

all over the wall of Asda in the backyard (Sundaypost.com, 2018). 

SWOT analysis of the organisation 

Strength 

● Update action of Corporation in 

company information 

● Cost effective measures and low price 

● Better understanding of customers 

● Satisfactory working operation with 

supplier and partner  

Weakness 

● Not enough profit due to low price 

campaign 

● Huge line and queues in the store 

● Operating profit of the organisation has 

decreased by 42 million pound 

● No Supermarket branch of as the 

present 

Opportunity 

● Widely spread throughout the market 

of United Kingdom 

● Support from Walmart is quite huge 

● Daily improvement of strategy by 

analysing competitors 

●  

Threat 

● The depreciation of the asset present in 

the organisation is increasing year by 

year 

● The competitors are growing stronger 

day by day 

● Recession is having negative impact 

over the buying capability of customers 

● Limited space in the organisation 

nowadays  

Table 1: SWOT Analysis 

(Source: learner) 



Role of the employees within the organisation 

Organisation cannot operate on its own and therefore the support of the employees as well as the 

employer clearly plays an important role. Assessment of activities and profit supporting of the 

ideas presented by the manager remains to be the prime objective of the employees in an 

organisation to bring forward the satisfactory unit of the organisation in upcoming future. General 

rules of organisational worker are quite known to everybody but there are some roles which must 

be discussed. The roles are as follows: 

Technical expert: Technical expertise a employee or a group of employees in an 

organisation who walk and perform efficiently regarding the technical issues in the 

organisation (Hadjisolomou, 2015). The competency level of the technical expert 

remains to be in technical development, understanding and knowledge regarding the 

changes in the organisational technical option  

Managing the business: Managing the business is one of the prime role and responsibility of the 

employees in an organisation. To understand the importance of managing the business one 

employee must have common sense of understanding the importance of the organisation into a 

Going Concern operation. The management of the organization are quite essentially observed in 

the terms of the developmental impact. There are huge responsibility in the management in the 

organization to manage the hugely diversified operation in the organisation.  

Training and development and its importance in the organisation 

Importance of training and development is generally observed in the configuration of Business 

organisation who wishes to be managing every consent of operation in daily basis (Vu, 2016). The 

productivity of an organisation is an important aspect and therefore training and development plays 

an important role for maintaining the efficiency level of the workers to bring that level of 

production that the organisation wishes for. The importance of training and development in an 

organisation is on the basis of increasing the productivity and other terms of quality standard 

presented by government in order to support the need of the customers. Reduction in the supervisor  

activities and development of time management is an important aspect that is noticed in terms of 

training and development. Training and development in organisation like the act of health in 

development of role and flexibility in career along with reduction in time. Objective of training 

and development in organisation like Asda mentioned is also to enjoy appraisal in new techniques 



and reduction in errors and accident (Walsh, M., 2015). The proper presentation of training and 

development in organisation would help in future manpower needs and that would really justify 

the increase in productivity of the organisation that is actually demanded by the customers. The 

organisation also get benefits regarding economical use of resources and proper development of 

model structure in the organisation.The property development of the moral structure and increase 

in the responsible opportunity of the organisation worker would support in future consent 

development of Asda.  

Personal role in the organisation and its importance 

An organisation must have selected amount of people in the organisation with specific role 

opportunities and responsibilities prescribed to them. Presentation of role in response to work 

Habitat is another objective that must be discussed in details and must be assigned by the manager 

in the organisation. I being a worker in the organisation preferred the position of customer support 

manager. The aspect of customer support manager in the organisation is quite important and it 

seem to be at the most basic and elementary department in every organisational work (Walsh, 

2015). The importance of customer service manager is quite well known and renal two people in 

the society and also in organisation. It clearly justify opportunities for the company like Asda to 

maintain a better relationship with customer. Management of customer issues and problems 

remains to be the prime objective of Customer Service Department manager. Solving of the issues 

directly have positive impact forward the destruction level of the customer. With proper 

satisfaction level among the customer there grows huge chances of achieving customer loyalty in 

quick succession  

Requirement of skills and knowledge to carry out the role 

To manage the customer service manager role in the organisation there must be clear patient among 

the worker. In order to determine the management requirement of the organisation a customer 

Service Department manager must have a clear determination position which help them to 

understand difficult situation and position and would also help in gathering objectives and would 

also help in better solving of issues (Hilton, 2017). There must be availability of communication 

skill, learning skill, listening skill and most of all tolerance and presentation skills 

Training and development required for the role 

Aptitudes that are required to be a better Customer Service Department manager is to have a fitting 

nature and behaviour capable of understanding the requirement of the customers. Proper game 



plan of social capacities would support and Organization pro to keep up genuine course of action 

of information Together focus on that would help in working the affiliation honestly. The 

evaluation of genuine points of view is another capacities that one must need to wind up a fitting 

Customer Service Department boss.  

Getting ready of giving listening capacity and working up the presentation is basic in an 

organisation like Asda. Get-together of option and giving of Appraisal framework is a basic course 

of action of getting ready and change that could be maintained for the customer Service 

Department masters. The objective of this would have been in light of the better understanding of 

customer and consequently getting ready and change for Customer Service Department as for 

tirelessness and protection could similarly be useful (Christina et al. 2014). The readiness and 

change need that are similarly key for Customer Service Department are the Training of giving 

proper listening capacities. Giving a honest to goodness training reinforce and definitive mastery 

in CRM department to give noteworthy data 

Conclusion 

Asda's outline would be a grand one for demonstrating the nuances of definitive organization. A 

honest to goodness examination of the structure of an affiliation would reveal the multi-

dimensional errands that the affiliation needs to perform reliably. It needs to cling to a particular 

vision with a particular true objective to ensure that it doesn't stagnate and continues growing later 

on. It needs to sagaciously investigate the financial circumstances and choose better methodologies 

for creation with a particular true objective to lead the market. Also, it furthermore has an 

obligation towards the overall population and nature. In any case, these are just the external parts 

of managing an affiliation. There are correspondingly mind boggling and fundamental interval 

estimations towards supporting an affiliation. We have seen that Asda also has devotion towards 

the welfare of its specialists and of its accomplices. A huge age segment must be sustained by a 

capable stock organization system. Diverse advances are to be kept up in order to screen its stock. 

The changing financial circumstances in like manner demands upgradation of strategies and 

getting ready of workers to embed a spirit of dynamism in them. The above assignment 

demonstrates these parts of Asda in detail.  
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