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Introduction 
In this assignment I will discuss my key skills required in carrying out housekeeping activities in a hotel using a reflective model. In the second component, an assessment needs to be done by carrying out by studying the given scenario on housekeeping. In the third component, a presentation would be conducted based on the checkout conducted in the second component. 
Component 1: Learning Log
The key skills required to work in a housekeeping team of a hotel are
Time management skills is needed to be a crucial skill for the housekeeping staff since it includes keeping a timetable for carrying out the daily tasks such as cleaning the hotel rooms and washrooms of the guests (Giousmpasoglou et al., 2021).I  needed this skill to complete a set of number of cleanings each day by being able to properly manage time and make sure all cleanings of rooms are done on time, also includes cleaning the hotel lobby booked by a client before the date of an event. The main purpose of Google Calendar is to be maintained to ensure any assigned task is not forgotten to be done. On the other hand, Knowledge and Understanding skills also importance for me as a housekeeper is to listen patiently to the clients regarding their requirements while staying in a hotel. He must not interrupt the client in between a sentence (Gupta et al., 2021). Besides, interpersonal communication needs to be enhanced with a client to obtain their feedback regarding the services provided and note down their issues during their stay. 
Attention to detail skill  while working as a housekeeping staff is  making beds and changing bed sheets, removing garbage and vacuuming the carpets. Hence, a housekeeper needs to pay attention to every minute detail such as organisation of household objects, cleaning of windows and floors and the ability to handle a complex situation (Norrild and Korstanje, 2021). Besides, a housekeeper must collaborate with his co-workers in meeting the guests’ demands. 
I will discuss on my experience as a housekeeper regarding involvement with guests in daily situations. Since, one of the skills identified is time management, hence forming and saving a proper timetable is essential. As per my experience, I keep a record of my daily tasks in Google Calendar and also keep a note of the timings when a particular client’s room needs to be cleaned. Furthermore, I realized that patience is the key to communicating with unknown clients. I experienced that the primary demand of today’s clients is to ensure that housekeepers must clean their rooms twice a day and bed sheets are changed once. 
After describing my experiences, I will write about my observation regarding the experience faced by me as a housekeeper. Since, housekeeping is a very demanding job hence it is important to know the procedure for cleaning each object in a hotel such as furniture, floors and beds (Morris, 2020). As a result, while communicating with each client, I observed that communication skills are very important because  some clients had concerns about the dirty furniture in their room; some of them were concerned about dirty bedsheets and some about missing curtains. Hence, I communicated with each guest accordingly and addressed their grievances. As a result, it is important to conduct every housekeeping task seriously for fulfilling customer satisfaction.  
The concepts that can be used in effectively implementing the above housekeeping skills are the relationship between the guests and the host, friendliness, generosity, entertainment and free experiences. First of all, the hotel’s manager must ensure that the customers have a positive experience during their stay in the hotel. Hence, it is my duty as housekeeping staff to ensure each guest is provided with a positive atmosphere during their stay. Hence, I should clean the hotel rooms booked by the guests before their arrival. Moreover, me and my team must check whether the electricity and washroom taps are functioning well in a booked hotel room. 
Lastly, in the active experimentation stage, a practical approach is needed to be undertaken which is feasible in a certain situation. It might occur that there is a presence of rubbish under a bed that is booked by a client. In this case, I along with my team can remove the rubbish using the broomstick before the arrival of the guest. Besides, if any electrical appliance is damaged, an electrician needs to be called to repair it. In this case, me and my team need to coordinate among ourselves to divide the assigned duties of room cleaning and fulfilling client requirements. 







Component Two: Practical task – Scenario.
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Table 1: Room Cleaning Checklist of IBIS Hotel
(Source: Self-Created)



According to the checklist, I was required to follow a step-by-step procedure for ensuring the cleanliness of the rooms for the customers. as a housekeeper requirement it was to make the beds in the rooms then to put the bedding and the other accessories for washing. Washing the bedding can be helpful in ensuring hygiene and cleanliness in the rooms (Satish Kumar et al., 2020). After this, I changed the pillows, dust the furniture, vacuum and mop the room, and finally clean the dustbin. toilets, windows and shower cabin.
The room cleaning checklist was made on 21st October 2023. The given checklist shows that a total of 18 rooms in IBIS rooms were visited for cleaning. In room number 201, the vacuuming under the beds was done smoothly and S/C status was marked. This status highlights that the cleaning service has been done smoothly in the room. Vacuum cleaning under a bed is necessary since it might eliminate the dust particles that are accumulating under a bed due to lack of light (Chen et al., 2019). Moreover, vacuum cleaning under bed is necessary at least once a week for presenting hygienic hotel rooms to the visitors. Apart from this, rooms number 202 to 206 were clean, and no such dirt was found. 
In addition to the above, room numbers 207 and 208 were provided D status which means there was sufficient accumulation of dirt in the room. The reason for providing this status is the sofa bed in the rooms could not be opened; hence the dirt could not be removed. Room numbers 209 and 210 were provided S/C status since vacuum cleaning under the bed was not done properly. Besides, Room number 211 was marked VD (Vacant and Dirty) in the checklist. The reason for providing this status is since the hotel was unoccupied, hence less focus was provided in cleaning the room. Room 215 was provided D Status since dirt was found in the double bed sheet and sofa open. In room number 218, the dirt was found in the twin bedsheet during vacuum cleaning. 

	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
To ensure the cleanliness of the rooms according to the brand standards, the members of room service are required to take some necessary steps. Firstly, they are required to maintain proper ventilation in the rooms. In this case, the housekeepers are required to open all the doors and windows before the entry of the guests. They can even make sure to sprinkle chemical fresheners in the rooms to induce fragrance in the rooms for the comfort of the guests. The rooms of Ibis Hotel are needed to be vacuum cleaner, ventilated to provide standard quality service. Housekeepers are required to take a clear note of the used bedding is replaced with new bedding every time. This is also required to be maintained before the check-in of the new guests in the concerned hospitality facility. This procedure includes the removal of the bed sheet, pillow covers, towels and even the face clothes. The bedding is to be cleansed and maintained properly to make sure that the bedding materials are free from any type of germ and bacteria. This process for changing the bedding materials can be helpful for ensuring the hygiene in the internal environment of the hotel rooms of the concerned hospitality and tourism facility (Sadhale, 2021).

· What measures would you introduce to improve team effectiveness? 
To improve overall effectiveness of the team of housekeepers in hospitality establishments, the managers are required to take necessary steps for the training of the housekeepers. It is expected to be helpful for the owners, as well as the managers, of the concerned hospitality establishments, to make sure that the hotel rooms are maintained properly. The training programs, as well as the development programs, are also expected to be helpful in the context of making sure that the housekeepers can maintain cleanliness and hygiene in the same hotel rooms in a professional and appropriate manner (Tra, 2020). the housekeeping staff can be counted to be helpful in making sure that the employees in the hospitality establishment are motivated enough to continue their work (Thakur et al., 2023).
One of the measures that need to be undertaken in improving team effectiveness during housekeeping is keeping a timetable and keep track of the timings when the 18 rooms would be cleaned. Besides, the tasks should be divided among co-housekeepers and responsibility would be provided for the rooms that would be cleaned by each employee. Time management is an essential component of the housekeeping process since it could create a track of the number of rooms cleaned each day (Tra, 2020). Hence, team effectiveness could be enhanced by time management skills since specific tasks of each housekeeper would be prioritized in IBIS and accordingly the focus on room cleaning would be done.
· Why would you consider your check list to be the most effective? 

A checklist is one of the basic requirements for making a clear note of the different tasks, which are to be done to ensure the accomplishment of a comparatively tough and complicated task. This is one of the most influential strategic approaches, which can be taken up to monitor every required step for the initiation and the completion of the tasks in a professional manner. An accurate checklist is helping you identify all the steps required to do all the tasks needed. This can even be helpful for the identification of the different tasks required to make sure that the housekeeping procedures are initiated and completed in a professional manner.
The above checklist is the most effective since the cleaning status of each room is recorded. In this manner, IBIS Hotel’s housekeeping team could track the procedure of cleaning the procedure of vacuum cleaning each of the hotel rooms. Besides, the checklist is effective since it would assist in keeping track on which components of a room are dirty and need to be cleaned. 

Conclusion
This assignment has properly included the details related to the formation of a learning log for housekeeping services. Apart from this, there has been a clear mention of a checklist, which can be followed for the completion of the practical tasks for the housekeeping services. In the end, the assignment has included a presentation, which is based on employee engagement. This assignment is expected to be useful for taking proper measures to increase the effectiveness of the housekeeping services in an appropriate and professional manner.
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IBIS Hotel Checklist

Date:

Name:

Room No

Status

Single sheet

Double sheet

Pilloe Case

Dauble Sheet

Pilow Cast

Barth Towel

Barth Mat

Singlre Duvet

Double Duvet

201

SIC

202

S

203

SIC

204

S

205

S

206

SIC

207

D

208

D

209

S

210

S

21

VD

212

D

213

SIC

214

215

216

217

218

EIRRER





