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Executive Summary
The purpose of producing this report is to identify the potential skills and managerial techniques, and professionalism in the field of business management. The findings identified one of the many hugely successful entrepreneurship, and a miserably failed business plan also.
  It looks at the employer’s expectation from an employee, how they can add value to the businesses shares, improve its product, its productivity, marketing, presentation, and distribution. How to experiment new strategy, develop on new ideas which could be beneficial to the work-force if triumphant, and the employer. 
 It analyses the management systems, it’s operational method and procedures on recruiting new employees and the interview process. The employability skills focus on enthusiasm, motivation, aspiration, personality, time management, and problem-solving method of an eligible bachelor.
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Terms of Reference
This report is issued on the request of my lecturer Ms, Marie Pitson on the 30th January 2018.
My name is Kajal Miah, I am a student from The University of Wales – Trinity ST David, enrolled for certificate for higher education, skills for workplace – level 4, have gathered information from various sources like academic journals, websites, and books to discuss about management system, business strategy, and the employers and employee benefits.
The submission date for this report is 01,03, 2018.























Procedure
To produce this report a variety of sources were included such as websites, academic journals, and books, along with common knowledge.

























Introduction
Businesses grow over a period, employers seek, and select only the best applicants fit for the positions available. Employability skills are necessary tools for selection, such as, aspiration, communication skills, teamwork, analytic thinking, problem solving, inspirational, and influential. This report looks from a third angle perspective view of the benefit of having such talents of an eligible employee, and to meet the criteria set out by an employer. The collaboration between both parties benefits all, because employment provides a platform to put ideas into practise, and generate investment further, while the job holder has the chance to implement talents into structure, which boosts confidence to build more proposal.

 
 
















Findings
Communication
The world is changing with technology at a rate faster than someone can think according to, Olson, [December 05] businesses connected through computers, and completely relying on them than ever before. Whether a small or a big venture, all must be exposed to the world’s financial market on selling and buying in this modern age. At present in fact the phenomenal technology revolution has made selling or buying much easier than in the past. this modern era of advanced technology significantly demonstrates the world is at the fingertip, just one click away. In this fast-changing phase of life keeping up is very challenging indeed. Storing a memo by visiting the past, exploring the present, and navigating to plan-ahead for the future is what is called being interactive. The rise of mobile connectivity has taken over the lead, establishments latest announcement, work related matter, and updated information can be received constantly without worrying to miss out on anything. 
From time to time some ideas have taken off from below to the top level, according to a source by, Giang, [ June 02, 2014]. It is extraordinary and hard to believe that some businesses have started from scratch, struggled and survived then went on to become amongst the most successful ones. The great example is Apple the giant tech firm, agreeably one of the fast growing, as well as amongst a few gigantic multi-billion Dollar companies in the world today. It is surprising to know it all started from a garage in Cupertino California. An entrepreneur designed, built, and invested into a remarkable idea, formed partnership between three individuals, made history by selling record numbers of products, achieved huge success, and recognitions. It proved that strategy, teamwork, critical thinking, ambition, and communication combined by different people can have outstanding results. 
Another source identified, Mangalindan, [September 29th, 2014], many big schemes have failed deplorably. An example of this is Amazon launching fire phone, the hunger for more success drives companies to do something different, rather than concentrating on what it is known for. As an online shopping leader, it is the most successful one. However, launching fire phone was a setback for the giant company, it failed miserably, costing the company millions of dollars with losses. 
Investment on Modernisation 
Employers are frequently looking for inspiring ideas and modernization, Fowler (03,31,2009), to the productivity of an organisation, because of all the changes happening every day. Learning to cope with changes, and adapting to modernisations, means hiring New workforce sometimes to keep up with the trends, being updated and relating to today’s generation as well as holding on to the past

All businesses have a strategy, and managing formula, Bradley, (17, January,2014), but   there is always room for improvements and alterations. A good management team take the responsibility to make continues improvement, by facilitating a platform to enhance the talents of the workforce to make better performance. Take suggestions from each team member involved in a project, setting out the objectives for future, on development, and growth. These evidence points out that changes are a must, plus accommodating fashion is an affirmative measure.




Planning and Organizing 
A compatible source conveyed, Computer education for all, [ 28.02.2016], Information put towards management in the form of a report is one of the key elements on which success depends on. A report should be based on facts, and not biased, it will go around the operating circle from top to bottom for guidance and policy making. This important information helps the management to understand where the weakness and strength are, and to make accurate decisions on how to programme, design, and proceed.
RECRUITING
Built on experiences, Armstrong, (2014), when a strategy works it can be implemented further without hesitation, but if it doesn’t work it requires to be investigated to see what changes can be made to enhance a better one. A few organization have training schemes available to apprentice teams for more longer distant training, as it is in the beneficial interest of the association. However, some corps prefer to hire fully graduated personnel to save time and funding’s.  
                             Recommended by Armstrong (2014, p.25) 
                             There are many conditions required to improve employability skills.
 ‘Top management provides the leadership and direction and ensures that the values underpinning continuous improvement are made clear to all concerned and acted upon’.
‘Middle management supports the philosophy of continuous improvement and is prepared actively to support its introduction and to ensure that effort is sustained’.
 ‘There is a high-involvement, high-commitment culture in the organization’.
‘There is trust between the management and employees and vice versa. Management must trust employees to act independently and employees must trust management not to exploit their ideas to their detriment. This trust must be earned. Management must deliver their promises and employees, with guidance, encouragement and help, must show that they can be trusted to get on with it’.
‘Continuous support must be provided by the management to the improvement process. This will include facilitating improvement groups and providing education and training required’.
‘Action learning must take place – people should learn from that is, one that processes of evaluation and action planning are required’. 
‘The organization must function as a learning organization: that is, on that facilities the learning of all its members, thus continually improving by rapidly creating and refining the capabilities required for the future success’.
“Employees are rewarded for their contributions to the continuous improvement, but these rewards should be non-financial and take the form of various kinds of recognition, no teams and individuals, publicly and privately”. 
  
MANAGEMENT.
Maund, Shriek, & Tinkler, (2017, p.242) 
 ‘The managerial subsystem. This is the integrator relating the organization to its environment; setting the goals; developing comprehensive, strategic, and operational plans; designing the structure; and establishing evaluation and control processes. Managerial activities traditionally have been described in terms of planning, organizing, developing, directing/leading, and controlling. More recently, the focus is on design, education, and stewardship as a core duty (Senge, 1990). These duties are performed through a series of management roles-interpersonal, informational, and decisional (Mintzberg, 1975). Management coordinates and integrates the production, structural, psychosocial, and cultural subsystems’.
All these findings suggest a position of this type has huge responsibility to fulfil. Therefore, the employability skills will play the major part for attention of an employer towards an applicant of this post.
Marketing Strategy.
Businesses have   marketing strategies, Hodgkinson, (2016) to sell products to the consumer market. Selling a product depends on how it is presented differently from the competitors, what market research is done on it and how it is advertised. Feedbacks from customers are very important, knowing what the customer wants is an enormous advantage for any organisation. Passing on information to the managing team, then delivering the goods to meet demands.  Competition is a challenge for every firms, proposing changes, and guaranteeing customer satisfaction is essential for loyalty.
  A JOB INTERVIEW.
A team member who wants to be a manager, Reh, [22.AUG.2017] such person who enjoys the job is more likely to succeed in achieving a goal or ambition, then the other who is not interested at all but is there to fill a gap in a position. To be able to fill that managerial post the candidate must be qualified for the job. The requirement of a hiring firm may include: a verbal interview, previous experiences, critical thinking mind, demonstrate ability to be influential, professional, react to dealing with complaints, above all a team leader who can get others to work properly, and   put up a   solid performance.
A candidate applying for such a job could expect to be interviewed like the example below.
SHAPIRO, and, STRAW, (2012, p.74).
 ‘Reasons for applying for the job’.
‘Creativity for the job and problem solving’.
‘Adaptability and dealing with ambiguity’.
‘Reliability’.
‘Ability to delegate’. 
‘Team play or solo worker’.
‘Motivations or Aspirations’.

Interview process is face to face, Shapiro ,and Straw(2012) people start evaluating each other based on non-verbal cues they receive through eye contact. Making a good impression in the interview is very important because it has limited time only. There-fore to give the best possible chance of being selected is to make sure all preparations are done beforehand. Self-knowledge is most important part of preparation for an interview it is also suggested a research should be done about the interview process, this will reflect what is expected during the interview this will help to be mentally prepared, think positively and visualise the thoughts of thrill this will bring after being triumphant. Too often between interviews people are in such a hurry to speak, usually out of nervousness and sometimes with over confidence they give wrong answers because they did not fully understand the question. It is wiser to stick to simple, appropriate answers. Also bearing in mind to speak with confidence and keeping to the point.
Managing time in a workplace is essential, it is wise to plan priorities in a busy schedule. Time management is part of a job altogether.
A candidate applying for a job may have different expectations to meet, Morgan, (2017) it could be put forward by the employer. Some of them may show up simple, on the other-hand some criteria’s may be difficult to fulfil, like being fully graduate and up for the job, or being put on a training scheme period. It’s a way of analysing what the job is about, also by all means it is beneficial for the candidate to visualise how the job is going to be like and whether they like it or not. 
People find jobs through advertisements in local newspapers, Hornby, (2012), job centres, but the ideal way is to look for jobs is to search online and register for feedback. This process is programmed to reach out to most employer’s data bases, who seeks such an employee that meet the criteria required for a post. Anyone meeting the descriptions will be notified by emails. Experiences suggests do not be satisfied with just a response but investigate the organizations website for more information. Things to look for are such as how the company has performed over the last few years, how they are ranked as an employer, what is the future goal, how many people are employed, has there been any down-falls, have people been made redundant, what is the chance of permanent employment for new recruits. All this finding may give a sense of security, what to expect and look forward to”.













A good management role would involve as follows.
[Communicating skills] [ONLINE] Updated February 2017 
‘Understanding the Basics’: Communication is a two-way process, listening will demonstrate the understanding of somebody’s concentration before delivering a message of their own.
‘Planning Your Communication’: There is a wide range of communication e.g. via emails, social media, business meetings and phone conversation.
‘Communicating Powerfully in Writing’: Clearly coming to the point of a topic without lengthy sentences.
‘Communicating effectively face to face’: The very best way to introduce a person and understand the body language.
‘Running productive meetings’: It’s a forum for sharing ideas and inspire one another.
‘Delivering great presentations’: A key skill in the field of management and leadership ambition, the ability to perform and attract an audience.
Problem Solving
According to DOYLE, A, [Aug 24, 2017] problem solving skills should be added to the cover letter of a candidate, and other application materials. It should be discussed various ways, how an applicant had faced challenges in previous experiences, and how they have resolved it. Describing how it was identified, outlining the steps taken into addressing it and resolving it. It is important to demonstrate a problem-solving skill when being interviewed for a job, because problems will be part of the work, showing skills on resolving issues promotes a possibility for selection.














Conclusion 
Business strategy’s work from all different angles, this research looked at managing ideas and putting them into action. Employment firms looking to hire new recruits, with the ambition to succeed in achieving certain goals with the possibility to expansion. All businesses have competitors which is challenging for a management team. Building up reputation and reaching out to bigger market is important for a business to grow further up the ladder. Experiences and planning are one of the many elements of achieving a target. Identifying weaknesses and turning them into strengths by changing and using different methods is what can be described as business skills.
Recruiting for some organizations is beneficial especially when they are willing to break barriers, travel an extra mile, capture a bigger audience to sell its products. Strategies play a role in presenting a product to the consumers, to attract and differentiate from rivals, new methods of planning and presenting is necessary to survive in the game of competition. This is where an employee of this talent comes in beneficial to a co-operation.
The employee benefits from business expansions, because its creates more jobs, more opportunities, and prospect for promotions. The employer on the other hand may generate extra revenues.

















Recommendations
Businesses can expand overtime; therefore, it is essential to implement new ideas and to get connected to the new generation. Big firms which have higher investment funds available can provide a platform for training and gaining work experiences. This method will open more job opportunities, in return the same firms can take advantage of new talents and utilise them to grow stronger and bigger, which will be constructive for the economy.  A job searcher should take advantage of such schemes to gain themselves qualifications.  The individuals will also benefit from being employed with the opportunities to push the knowledge further for future breakthrough.
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