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Essay one.
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.
Organisational culture within policing plays a vital role in shaping inclusion and diversity, within the policing workforce in the United Kingdom this has become important as this reflects on the multicultural society. This assists not only within the policing community but also this will improve policing within local communities. In my essay I will aim to highlight the significance of inclusion and diversity within the police force. I will also be writing about the challenges that police are faced with in trying to implement this. 
The importance of creating an inclusive and diverse works force comes with many benefits to the policing community. Employing colleagues that are from a range of different backgrounds and ethnicity means that the police are better equipped and are able to meet the needs of the general public, this will assist with understanding the needs of different demographic groups and help solve any concerns that they may have. This will lead to better decision making and allow for effective problem solving within the communities. This will enhance the trust between the police as a workforce and the public and ensure that all different demographic groups are treated fair and their individual needs are catered for. As stated in the college of policing website, “We police by consent and it’s important for us to be representative of the communities we serve and support” (College of Policing,2020). 
In spite of the recognition of the importance of inclusion and diversity by the policing workforce, there are still many challenges that the police are faced with. In previous years the police force has been perceived as a ‘racist’ institution. Historically the police workforce was seen predominantly to employ white males. An article that was written by the National police chair council states, Sir Dave Thompson, Chair of the Police Plan of Action on Inclusion and Race, and Vice Chair of the National Police Chiefs’ Council said:
 “The legitimacy and effectiveness of our policing is built on relationships between the police and the public but there are long-standing challenges in our relationships with many Black communities.  Levels of trust and confidence in policing are significantly lower among some Black people and racial disparities exist that we cannot fully explain. “Much has been done to address racism, discrimination and bias where it has been found in policing but we must now go further and faster, because doing the right thing by investing in community confidence will help to keep everyone safe.” (National Police Chair Council, 2021). 
Police forces within the UK have implemented various ways to improve and promote inclusion and diversity. There has been recent recruitment drives that have targeted diverse groups that are currently underrepresented by the police forces across the UK. These groups include individuals from the LGBTQ community, women, and ethnic minorities. There has been training programmes rolled out within UK forces focusing on diversity awareness. These training programmes involve NCALT packages that are done online by the College of Policing and force training days. The college of policing website states, “Within the College, we have taken action to improve our inclusion and diversity practices. We have established staff networks and an internal inclusion and diversity programme, which has reviewed our ways of working and further embedded inclusion and diversity into our culture, aligned with our new values” (College of Policing, 2021). It is vitally important that the policing workforce are accountable for providing the correct awareness and training within the organization to ensure that the workplace environment values and respects all individuals. The policing workplace has previously been criticized from being bias and being discriminative, this effects colleagues within the force by putting barriers in the way of career progression or even entry into the force. Its pivotal that these concerns are addressed to change the previous organizational culture to ensure fairness and make the workplace a more comfortable environment to be apart of. 
By the police forces across the UK making these changes it sends a powerful message to the public that we serve. As stated earlier in this essay we police by consent and policing is a public service. As police officers we serve a multi-cultural society, when the general public see that our police forces have officers that represent the diversity of society, it shows that we are committed to treating all individuals with respect, equality, and fairness. 
In conclusion, it is vital that as a force we understand the importance of inclusion and diversity within the workplace and that is something that cannot be overseen. Having a diverse police force is not only important for the officers within the workplace, but also for building trust with the public and the police. We serve diverse communities and by having officers that represent these cultures this improves community relations and enhances problem solving and decision making. The more officers the police force have that represent the communities we serve, the more the police force can understand the needs and concerns from the individuals and help us work better together and provide the best service possible. This will result in a better relationship between the public and the police and make our communities safer and stronger. 

Word count 907

Essay Two.
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.
When dealing with critical or major incidents, the main role for police officers is pivotal ensuring that public safety comes first and maintaining order whilst preserving life and property. Major or critical incidents can be a range of events, from natural disasters, terrorist attacks, or large-scale accidents. In my essay I will aim to critically evaluate the role of response police officers. Police officers are often first on scene in critical or major incidents therefore, I will speak about the challenges that officers are faced with. 
Response police officers play a vital role in the initial response at critical/major incidents. It is paramount that officers have the right training to prepare for incidents like these. There are many aspects of training that officers undertake to prepare for major/critical incidents to be able to deal with these types of incidents such as first aid, officers are taught how to perform CPR and how to use a defibrillator, how to bandage limbs and many other important techniques using specialized equipment. In training we are also taught to manage crowd control which is vital during critical/major incidents. During our training officers are also taught on how to de-escalate situations which is vital to be able to do well in stressful situations. Many of calls that officers attend on a daily basis are mental health calls, dealing with individuals in a mental health crisis and having the right skills to deal with individuals is crucial. 
There are three main stages of a critical incident as stated by the college of policing, preparing for critical incidents- ensuring that staff are trained effectively resources are available the overall quality of the police response reflects a competent and accountable standard of incident management. Managing critical incidents- This considers how to identify critical incidents early on. It includes processes to ensure incidents are notified to the most appropriate person, and that they are managed effectively and restoring public confidence- This considers incidents that have had a significant impact on public confidence but were not identified when the incident was live, and how confidence may be rebuilt through community engagement, resolution, or a public inquiry. (College of Policing, 2021). Some of the challenges that officers are faced with is ensuring that all their training is up to date and staff shortages. Due to the high demand of calls and having low numbers on shift, it isn’t always easy for officers to book on to courses to refresh their training. However, it is vital that officers attend these courses so that they are equipped to handle the complexities of attending a critical or major incident when they arise. 
When attending a critical or major incident, in many cases it is not just police that attend, other services such as the ambulance service, and the fire services are also present at the scene. It is vital that officers are able to communicate effectively with the other emergency services so that the scene is coordinated well. At the scene of a critical or major incident there is often members of the public present therefore, it is pivotal for clear and concise communication between the emergency services and the public to ensure that there is a command structure put in place. It can be very difficult to maintain effective communication and coordination whilst attending a critical/major incident as it’s often a highly stressful environment to work in. When members of the public are also present at the incident it’s extremely important that communication is clear to prevent panic. If members of the public start to panic then this can add another layer to the complexity of the incident. It is vital that response officers reassure the public at the earliest convenience during critical/major incidents. As the college of Policing website states “Management of a critical incident (CI) should start with early identification and notification. It is particularly important that small-scale CIs are identified early, as even these can have a long-term impact on community confidence if left unchecked. Processes should be in place to manage issues that may affect the quality of the police response before they affect public confidence. Particular attention should be paid to the needs of the victim, their family, and the community”. (College of Policing, 2021).
Using the National decision model (NDM) during critical and major incidents is vital, decision-making in highly stressful situations has the potential for errors in judgement. Response officers need to make balanced decisions to preserve life whilst keeping law and order present. Response officers are often scrutinised by the media and the public in the aftermath of a critical or major incident. The college of Policing says “There is a growing body of research which focuses on police decision making during critical incident management. This suggests that cognitive bias (a person’s pre-determined and unconscious thought process) affects decision making. It tries to shed light on how people might make mistakes when assessing difficult situations, and how this can lead incident commanders to pursue a course of action that might hinder the successful management of an incident.” (College of Policing, 2021)
It is vitally important that in the early stages of a critical or major incident being declared that response officers manage the scene correctly and make clear decisions, if errors are made my officers, then it can have severe consequences on public safety and also the safety of the emergency services at the incident. 
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Essay four
Outline potential links between serious and organised crime and public protection issues. How? 
might bias impact on the investigation of such incidents? Your answer must be based on 
academic research rather than personal experience

Serious and organised crime has a detrimental effect on the safety of the general public and security. In this essay I will write about the potential links between serious organised crime and public protection issues and looking at how this has an impact on vulnerable populations.
There are many types of crime that can fall into the serious and organised crime category, one of them being human trafficking and Morden slavery. Human trafficking is exploitation of vulnerable individuals that are forced into labour, used for sexual exploitation and even organ trafficking. An article by Dr Ditcham states that “This is of critical importance given the scale of the problem in the UK and globally. There are an estimated 21 million people worldwide in forced labour, including forced sexual exploitation, and over 25% of these are children. Exploited men, women, and children from over 90 countries have been identified in the UK alone. This illustrates the transnational scale of the problem”.









College of Policing (2020) Promoting and supporting diversity and inclusion. https://www.college.police.uk/article/diversity-and-inclusion-cpd-in-focus (Accessed: 24th November 2023).
[bookmark: _Hlk151815332]College of Policing (2021) Diversity, equality, and inclusion strategy 2021-2024 Diversity, equality and inclusion strategy 2021-2024 (college.police.uk) (Accessed:24th November 2023).
College of Policing (2021) Introduction and types of critical incidents. https://www.college.police.uk/app/critical-incident-management/introduction-and-types-critical-incidents (Accessed of 24th November 2023).
College of Policing (2021) Introduction and types of critical incidents. https://www.college.police.uk/app/critical-incident-management/introduction-and-types-critical-incidents (Accessed 24th November 2023).  
College of Policing (2021) Phase 2 Managing critical incidents. https://www.college.police.uk/app/critical-incident-management/phase-2-managing-critical-incidents (Accessed 24th November 2023).

National Police Chair Council (2021) Police Race Action Plan: Improving Policing for Black People. Policing renews commitment to earn black communities' confidence (npcc.police.uk) (Accessed: 24th November 2023). 

Dr Keith Ditcham (2021) Human Trafficking: The UK Needs to Improve Its Response. https://www.rusi.org/explore-our-research/publications/commentary/human-trafficking-uk-needs-improve-its-response (Accessed 25th November 2023). 






