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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 1

This essay aims to discuss and analyse leadership and teamwork. Throughout I will discuss the elements required to produce and maintain a functioning team and highlight theories and models that are widely used when analysing team functions and diagnosing problems that may arise within organisations.  

Definition of a team:
‘A team is a group of people who work together toward a common goal. Teams have defined membership (which can be either large or small) and a set of activities to take part in. People on a team collaborate on sets of related tasks that are required to achieve an objective’ 

Organisations are teams themselves. Social interaction is a necessity when it comes to working together in any setting. Working within the policing organisation teamwork is inevitable, and although working alone is required at times, due to the nature of the work you rely on your team in most situations that you face on a daily basis. Therefore, good effective teams are essential to provide a professional and competent service to the public. There are a number of factors that must be present to produce an effective team. These include communication, compatibility, trust, co-operation and diversity. 

Good communication is a key skill to have within a team and it is essential within the role of a police officer.  When good communication is present, tasks are completed more efficiently, quickly and safely. Listening is a vital communication skill. If team members do not have the ability to listen effectively, messages are misunderstood. As a result, communication could break down and members of the team may become frustrated or irritated. Not only can it irate colleagues, this could have a detrimental effect on the safety of team members whilst dealing with dangerous situations. Team members need to actively listen to ensure maximum performance within their roles.  Break down of communication can also lead to conflict within the team, as noted by (Cotterill, 2013, p. 48) 

‘Effective communication has also been highlighted as being essential for the overall co ordination and management of any team. The use of effective communication can have a positive impact on the development of good interpersonal relationships and trust, and creates a positive environment, which then facilitates the team’s working towards achieving goals…. The absence of good communication can result in a lack of cooperation and coordination, and confusion amongst team members.’ 

Trust is another important factor within the role of a police officer. Trusting the judgement of each team member is crucial, particularly when dealing with potentially dangerous or more risk adverse situations. Given the unpredictable nature of the role, team members need to ensure they feel fully supported by each other, to ensure the safety of each member and the safety of the general public. When trust is present within a team, colleagues are more open to admitting mistakes and addressing any weaknesses they may have. This in turn allows them to feel comfortable to seek further guidance or support, should they need it, accept and offer constructive criticism and give each another the benefit of the doubt instead of automatically jumping to a negative conclusion. Having trust within the team allows team members to take risks and put forward individual ideas as well as appreciating others contributions and utilising each other’s skills and experiences, allowing to build a healthy and effective team. Effective teams will also look forward to sharing ideas opportunities to work together. (Lencioni, 2002, p.195) notes, 

‘In the context of building a team, trust is the confidence among team members that their peers’ intentions are good, and that there is no reason to be protective or careful around the group. In essence, teammates must get comfortable being vulnerable with one another.’ 

When considering how well a team works together it is important to examine how cohesive members are with each another. Supervisors or managers are able to monitor how well the team are united by defusing any cliques or groups that may begin to form. If a team is highly cohesive members are more likely to work more efficiently and show high levels of commitment and enthusiasm for the tasks or goals set by the organisation. Team cohesion affects the extent to which members like one another, get along, and therefore trust and respect each another’s abilities and opinions. As noted by (Mullins, 2010, p. 135)


‘Co-operation among members is likely to be greater in a united, cohesive group. Membership of a cohesive group can be a rewarding experience for the individual, can contribute to the promotion of morale and can aid the release of creativity and energy. Members of a high morale group are more likely to think of themselves as a group and work together effectively.’ 

The more similar the group in terms of features including similar backgrounds, interests, attitudes and values of its members, the easier it can be to promote cohesiveness. This would be easier to achieve, for example, in recreational groups as all the members would have a common goal and shared interest from the beginning. This can be more difficult to achieve in an employment setting as employees have different backgrounds and interests. In order to become a united and effective team it is necessary to find common ground or a common goal to succeed. However, such differences may also have a negative effect on a team and could lead to conflict within it. (Mullins, 2010, p.135) also highlights,  

‘Variations in other individual differences, such as the personality or skills of members, may serve to complement each other and help make for a cohesive group. However, such differences may be the cause of disruption and conflict. Competition is also a factor when considering reasons for possible conflict.’ 

The length of time a team spends together with aide cohesiveness. The longer the group work together allows them to bond and get used to each other’s way of working. Introducing new members can upset the team’s balance. A high turnover of members may have a detrimental effect on morale and on the cohesiveness of the group.  
As referred to previously, the roles and skills and attributes of individual members are important within a team. Each member will have their own strengths and weaknesses and if utilised and supported efficiently, as a whole group, this will lead to better decisions being made and therefore better outcomes when tasks are involved. Sharing their skills or taking responsibility for certain areas will not only ensure success but will afford members the confidence to deliver in an area that is familiar to them knowing the team trusts them to deliver based on their personal skill set. 
Belbin suggests, “A team of specialists will always beat a team of all rounders”. 

To ensure negative conflict does not arise within a team questions including the following need to be addressed in the first instance:
Do we have all roles in our team? 
Are there any missing? 
Which (if any) roles are doubled? 

However, if certain roles or personalities clash within the team this can create conflict. Conflict can have a negative effect on a team, but it can also be positive and necessary at times in terms of enhancing team performance, (Rahim, 2017, p.12) highlights this, 
‘Little or no conflict in organisations may lead to stagnation, poor decisions, and ineffectiveness. On the other hand, organisational conflict left uncontrolled may have dysfunctional outcomes.’ 

There are a number of different reasons why conflict may occur and this can happen between just two members but still affect the team as a whole. Personal feelings, competition, jealously of other members and miss communication are just some examples of why or how conflict may arise within a team. (Rahim, 2017, p. unknown) suggests,
 
‘Conflict does not necessarily occur simply because there are incompatibilities, disagreements, or differences within or between social entities. In order for conflict to occur, it has to exceed the threshold level of intensity (i.e., the point at which the conflict is of sufficient intensity that cannot be ignored) before the parties experience (or become aware of) any conflict. In other words, the incompatibilities, disagreements, or differences must be serious enough before the parties experience conflict.’

There are numerous theories and models devised to analyse and solve issues that arise within teams. I have selected the following three: 

Theories and models 

Tuckman’s model was used primarily in sports settings however it has been used for various work settings and has been extremely popular in diagnosing team issues and developing team development. 
The main characteristics of this model aims to help to understand how a team evolves and considers the various issues teams may experience at different stages. The five stages are as follows:
The first stage is Forming, this is when a team meets for the first time and rules are established, formalities are preserved and members are treated as strangers. 
The second stage is known as Storming. In this stage, members begin to communicate their feelings but still view themselves as individuals rather than part of a team. They tend to resist control by group leaders and can show hostility to other members. 
The third stage, Norming, sees team members begin to feel part of the team and therefore realize that they can achieve certain work or goals if they explore and accept other viewpoints. 
The forth stage, Performing is the stage when the team works in an open and trusting atmosphere whereby flexibility is the key and hierarchy becomes of little importance. 
The fifth and final stage is Adjourning. This is when the team conducts an assessment of the year and then implements a plan for transitioning roles and recognising members’ contributions. 

The Margerison McCann Team Wheel (Margerison, 2002, p. 8) 

This model has numerous uses within its application. It provides a framework in order to assess the strengths and weaknesses of a team affording each member of the team the opportunity to assess his or her own personal strengths using a questionnaire that has been specifically designed. 
Using the ‘team wheel’ highlights the areas that need to be joined together to obtain integrated instead of limited action. It provides a system to help relationships between two or more teams to link and co-ordinate their work. It is based on language used every day in the factory, the office, the laboratory or wherever work takes place, therefore allowing all members to access the material and use this tool to make changes necessary for them. For individuals, the language and the visual model provide an easy to use system for discussing their job, their priorities and allow them to make valuable contributions to teamwork. 
The wheel comprises of 9 different sections as follows:
Developing – assessing and planning applications 
Organising – staff and resources 
Producing – concluding and delivering outputs
Inspecting – controlling and auditing contracts and procedures 
Maintaining – upholding and safeguarding standards and values
Advising – gathering and reporting information 
Innovating – creating and experimenting with ideas 
Promoting – exploring and presenting opportunities 
Linking – this is at the heart of the wheel.  

The Four C’s (Dyer and Gibb, 2013)
This model was devised by Gibb Dyer is centred around team performance and therefore has been widely used within a social context. As suggested in the title it comprises of four sections. They are as follows: 

Context – The need for teamwork, the type of team needed and the culture, structure and systems that support teamwork.
Composition – Team members’ skills, experience and motivation, it also includes the size of the team.
Competencies – This stage looks at the team’s ability to solve problems, communicate, make decisions and manage conflict.
Change – The final stage is change, which looks at the team’s ability to monitor its performance and make changes as and when is needed. 

Implementing any of the above theories within an organisation would help to discover and fix any problems occurring within a team or group of co-workers. 
There are a number of factors to consider when asking the question, What makes a team fail? 
To ensure a team works effectively and maintains the levels of productivity required, a strong leadership figure is paramount. A good supervisor/manager can make or break a team. Offering support and guidance and consistency of direction will help team members to maintain focus on the tasks at hand.   
As previously mentioned policing is a challenging role and the ability to adapt and change is necessary in most situations that officers face. (Batts, 2012, p.1) has suggested, 

‘Effective police leaders become adept at responding to challenge. Like other organizations, police agencies must balance constancy and predictability with adaptation and change. Even as they strive to standardize operations, most police leaders recognize the fluid context in which their agencies operate. They also understand that there are forces to which police organizations must adapt and evolve in order to remain effective in a changing world. It is those forces that drive organizational change and create new models for conducting the business of policing.’ 

Leadership is a strong factor within a team, offering direction and support to guide members to achieve the best results and outcome needed for the organisation and general public. The three theories can be used within organisations to determine faults in teams and to discover solutions to enable teams to become more coherent and compatible in order to work together more efficiently and achieve better results.  As discussed it is clear that in order to become successful a team needs to display a diverse and wide range of abilities, ensuring they can rely on each other but be confident to work proactively alone at times using their individual skills and attributes for the good of the team. Effective team members are comfortable to put forward their own ideas but also actively listen to others in order to work together to achieve a common goal. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Task 2 

All names have been changed for data protection compliance purposes


This incident has been selected for review as it relates to a mental health episode where the victim was extremely vulnerable and posed a risk to themselves and the general public. 
Vulnerability is a complex concept and can be the result of many different factors. Some include cultural, family, housing and physical, and for each individual there are different levels of vulnerability. The definition of vulnerability varies and each organisation or partner agency has its own interpretation. 
The definition of a vulnerable adult used by South Wales Police is, 
‘Any person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness AND is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation.’ (Peel effectiveness 2015 p. 9)
In contrast, the NHS definition of vulnerability states, ‘where an individual, be they an adult or child, is at risk of harm, whether through direct abuse, or neglect.’ (National Health Service, 2020) 
Front line organisations have differing approaches to similar incidents. Risk assessments are frequently conducted by stakeholders with a common purpose; the welfare of the individual. Mental health episodes are becoming more common and it is widely recognised that services and resources are increasingly placed under strain. (2003, p. 1245)
This has also been noted by Brown and Cook who commented, ‘the escalation in the numbers of vulnerable people is causing untold misery to many front-line service deliverers in their daily encounters.’ (Addidle and Liddle, 2020, no specified p. number) 
The victim, who for the purpose of this essay shall be referred to as Mark, experienced a state of crisis and placed himself in extreme risk due to his mental state. Due to the breakdown in his marriage and the fact that he had no support network, Mark made the decision to terminate his life by jumping off a bridge. 

Relevant background information for this case includes the victim being a repeat victim, having previously been assaulted by his ex partner. Additionally the situation has resulted in his removal from the property he shared with his partner, thus making Mark homeless.

Initially officers received information over the radio that a male was making off from colleagues. En route to the location, additional information was passed explaining that urgent assistance was needed due to the fact that a male had proceeded to tie a shoelace around his neck and jump off a bridge. Officers were holding him for 10 minutes before assistance arrived. 

Upon arrival, I saw my colleagues agitated and exhausted holding onto Mark as he was slipping from them. Additional units, including myself, helped lift Mark up and pull him over the other side to safety. Officers proceeded to carefully cut the lace from around his neck and check he was breathing.

Mark was then placed into the recovery position and monitored to ensure he kept communicating with us until the ambulance arrived. Whilst waiting for the ambulance Mark was slipping in and out of consciousness, and shaking due to the cold weather. In order to keep him warm I covered him with layers of clothing and wrapped a foil blanket around him, whilst another colleague kept talking to him. My colleagues and I remained calm throughout the incident; however, I was feeling anxious, as we were unaware of the extent of Mark’s injuries. 
As noted by Knox and Downs, “Mental health refers to a state of emotional health and includes a plethora of conditions including, Anxiety, depression, Psychotic disorders, Bipolar disorder, eating disorders and personality disorders. Mental capacity refers to a patient’s legal right and practicable ability to make their own care and treatment decisions.” (Addidle and Liddle, 2020, no specified p. number) 
In most mental health crisis incidents, the usual protocol carried out by police officers is a consultation with a member of the mental health team that are based in the public service centre. Usually, a trained mental health nurse will speak on the phone to assess the situation and the needs of the individual, and liaise with the relevant team in the hospital. Due to the severity of this particular incident, the victim was sectioned under S.136 of the Mental Health Act 1983 and conveyed to hospital via ambulance. 
‘Crews often believe that the Mental Capacity of the patient is the primary issue. For example, if the patient is suffering from a significant mental illness which is leading to them trying to kill or harm themselves, then the Mental Health Act may be the most effective tool to empower the crew to ensure the patient gets the care and treatment they need.’ (Addidle and Liddle, 2020, no specified p. number) 
Mental health is complex and it is vital that the right decision is made by all involved to safeguard the individual and members of the public. Communication between each front line organisation is a key aspect in these situations as noted in the vulnerability assessment framework, 

‘information concerning the individual’s vulnerability at the point of arrest or detention under section 136 MHA 1983 may prove valuable for medical diagnoses and risk management. Where possible, officers should convey this information to ambulance staff, healthcare professionals and/or police custody staff without delay.’ (College of Policing, 2020).
On arrival at the hospital Mark was admitted to A&E until he was medically fit to be assessed by the crisis team. Mark’s demeanour was very withdrawn and quiet throughout his time with officers, however he repeatedly expressed his anger at the fact that he was, ‘still here’ and stated several times that he would ‘do it again’. When speaking with Mark, the circumstances, which triggered the incident, became apparent. Specifically, Mark having previously been assaulted by his ex-partner and subsequently led to him being placed on bail conditions. The bail conditions included no contact with Mark and not to enter their former home. Mark had reported him to the police earlier that evening, which had led to him making off from officers before the incident occurred. 
Mark explained to officers that he did not feel safe at his property and had nowhere else to stay. He was also concerned for his ex partner as he had no family or friends, no employment or formal education and no support network. These are all factors that typically contribute to individuals re offending. (Tilley, 2020, p.7) highlights, 
‘Someone convicted of a crime finds it more difficult to resume a law-abiding life, either because they have fewer job opportunities or because they are shunned by normally law-abiding members of the community. Therefore, they persist in criminal behaviour and associate with others who are in a similar position. It might also be that the rewards of successfully committing crime reinforce the criminal behaviour and make persistent offending more likely.’
Having a strong support network and connections can offer both emotional support and structure in offenders’ lives. If these are present, the likelihood of reoffending decreases. (Scottish Government, 2015, p.3),
‘It is a reasonably consistent finding in the literature that the occurrence of key life events, such as obtaining and remaining in suitable employment, acquiring a stable partner and completing educational qualifications, increase the likelihood of desistance from offending by adding structure to offenders' lives and acting as a source of informal monitoring and emotional support’.
Once assessed by the mental health team Mark was deemed to have mental capacity and was therefore released. Following on from this incident, all of the relevant referrals were made on Mark’s behalf and a full and comprehensive public protection notification was submitted in the hope that Mark would receive support.

It is evidently difficult for individuals to break the cycle of re offending and I was dismayed at the decision to release Mark from the care of the mental health team so soon after the incident. I felt that if he did not receive support he needed he would undoubtedly attempt to commit suicide again. 

I was pleased to be in a position to help Mark in the beginning, but find it frustrating how limited resources can hinder individuals like Mark from receiving the help they require. 

Reflecting on my experience in this instance, I do not think that I could have done anything to differently in terms of improving the outcome for Mark, however, I will undertake negotiation training, as this is an important skill for police officers to develop. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 4

This essay will discuss how information and intelligence can be used to detect and disrupt serious organised crime. It also aims to explore the role of Automatic Number Plate Recognition (ANPR) in a policing context and analyse the functions and benefits of its uses in monitoring and deterring crime.

Organised crime is at the forefront of law enforcement agencies’ priorities. The National Audit Office (2019) has published reports that identify more than 4500 UK organised crime groups operating at present, although the exact number is impossible to ascertain. Serious organised crime is increasing in complexity and typically manifests itself in the following offences: drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, county lines, fraud extortion and blackmail, firearms trafficking and pornography.    

The above crimes usually involve extensive and meticulous planning. Operations of this magnitude require a variety of diverse people with specific or professional knowledge to achieve successful completion of such large-scale activities. Factors including logistics and the facilitation of documentation must be given careful consideration and co-operation is usually required between individuals. (Wilkinson, p.16) notes,      

 ‘For example, trafficking people across continents might require cooperation between local crime groups to assist in transit, experts in the provision of identity documentation, and money launderers to deal with profits. Rivalries can result in homicide, kidnapping and serial extortion between gangs or networks. These crime types cross borders and continents with ease, and facilitated by the benefits of globalisation, a new type of international ‘business’ has come into being.’ 

Given the continuing rise of levels of serious organised crime, law enforcement agencies rely heavily upon information and intelligence to aid in the detection and detention of criminals. Police forces are continually being challenged by the ever changing and development of new technology being used by criminals to deter law enforcement authorities.

Intelligence can be defined as information that has been organised and can therefore be used to ‘paint a picture’ regarding the exposure of individuals of interest to police, or suspicious activity.  


One of the key elements of modern policing is ‘intelligence-led’ based policing. This was introduced with the aim of creating a better and more effective way of enforcing the law. (Pepper and McGrath, 2020, p.89) have defined it as, 

‘A business model and managerial philosophy where data analysis and crime intelligence are pivotal to an objective, decision-making frame work that facilitates crime and problem reduction, disruption and prevention through strategic management and effective enforcement strategies that target prolific and serious offenders’.
 
Instead of focusing on the detection of crimes that have already occurred, police strategies and tactics increasingly aim to disrupt criminality in such a way as to prevent crime from occurring or reducing its effect on individuals and wider communities. Submitting useful intelligence enables police to examine and identify both local and national active criminal activity. This generates opportunities to create and implement new operations, in order to focus on the movements of certain individuals or larger organised crime groups. (Bajek, 2013, p.18) notes, “Effective intelligence provides a window into developing crime trends, helps command staff monitor operations, and provides the foundation for predictive analysis that forecasts patterns.” 

As mentioned previously, information and intelligence is at the heart of effective policing and is heavily relied upon for numerous reasons, including the detection of criminals and research. (Scott, 2000, p. unknown)  suggests, 

‘Intelligence is used to identify who is committing crimes, how they are committing them, where they are committing them, when they are committing them and the reasons for committing such crimes. This can then be used to disrupt criminals from their activity through arrests or other methods such as making items more difficult to steal’. 

New technology is continuously being developed for law enforcement use in conjunction with partner agencies. One of the most recent advances in technology is Automatic Number Plate Recognition (ANPR), which is used primarily for roads policing. (Henderson, 2004, p.30) states, 

“The police have a duty to tackle criminality, in all its forms, including contravention of road traffic law much of which is aimed at poor driver behaviour. We intend to use the police National Intelligence Model to focus enforcement activity in order to detect, disrupt and challenge criminal use of the roads. To do this we will make full use of modern technology, and in particular Automatic Number Plate Recognition systems that have the potential to revolutionise road policing.” 

ANPR is an advanced piece of technology that scans and stores number plates of vehicles that pass a camera. These can be installed in a number of different ways. ANPR cameras can be fixed, or used by mobile units via the police and other partner agencies. Areas in which ANPR cameras can be utilised include ports, toll roads, local authorities and commercial companies such as shopping centres or petrol stations. 

The Association of Chief Police Officers (ACPO, 2006, p. 29) presents the use of ANPR as a core activity for the police to detect and respond to criminal activity on the roads. 

ANPR is used at all levels, both locally and nationally. (Haines, 2009, 25) suggests, ‘ANPR systems are equipped to read vehicle number plates, match them against a variety of databases and produce automatic warnings for vehicles of interest.’ 

ANPR is regarded as a critical tool for targeting criminals through their use of the roads. Recent usage of ANPR has shown the benefits of the technology have been most apparent in police intercept teams, who are able to instantly check whether motor vehicles passing them are flagged as being of interest to the police. This has enabled police officers to stop the drivers of these vehicles and carry out any relevant and necessary procedures, including arrests, or reporting them for particular offences. 

The ANPR system is used to convert the image of a registration plate into text, therefore allowing the data to be cross-referenced using various databases. This process is performed instantly. Within a policing context, ANPR can be used to identify vehicles flagged on the Police National Computer (PNC), Local Force Intelligence Systems (FIS) or other related databases such as the Driver and Vehicle Licensing Agency (DVLA) and the customs function of Her Majesty’s Revenue and Customs (HMRC). (Haines, 2009, p. 25) has described it as ‘a form of algorithmic surveillance as it can classify and store, compare and match, predict and react’. 

ANPR has numerous benefits and is used by law enforcement agencies at various stages of investigations, including reactive and pro-active investigation. Reactive investigation is conducted where investigators receive information of criminal activity and there exists an urgent need to intervene. In these cases, if police do not respond immediately and efficiently, this could result in serious consequences for victims. In this instance ANPR can be utilised in order to identify vehicles being used to commit crime, research the movements of possible suspects, research the movements of a particular victim’s vehicle and assist with victimology, identify witnesses or research an alibi. 

Proactive investigation is conducted in response to information concerning ongoing criminal activity obtained through intelligence or from witness reports. In these cases, there is no imminent threat to witnesses, which therefore allows the investigations to be conducted at a slower pace. Examples where ANPR can be used in these situations include researching the movements of a specific target, informing a trigger or arrest plan or locating a vehicle and its movements for a future surveillance operation. 

As referred to above, ANPR can be used to assist in the prevention and disruption of crime. It is often utilised to assist with situational crime reduction measures including increasing surveillance opportunities and deterring offenders, intercepting suspect vehicles before they commit a crime and enforcing road traffic offences to disrupt criminal activity and to seize uninsured vehicles from prolific offenders.

There are a number of ways in which ANPR may be deployed to disrupt criminal activity. It can be used to identify patterns of vehicle movement, which has the potential to provide key information on a particular vehicle or group of vehicles. Crimes including county lines and drug trafficking can be identified, tracked and tackled using this information as ANPR may be used to monitor movement of gangs and individuals, which in turn may help the police to plan ahead and seize drugs whilst simultaneously safeguarding victims involved. Departments within the police, such as departments focusing on the detection of drug-related criminal conduct, frequently rely on ANPR to facilitate aspects of their investigations. For example, those departments may glean data of vehicles of interest, which can be placed on maps to indicate trends or specific journeys. Those trends and patterns may then be used in the detection of suspected crimes. Movements of a particular suspect’s vehicle could, for example, be seen to correlate with certain times and locations for a specific crime hot-spot. 

ANPR can also be used to identify sequential behavioural patterns for a vehicle of interest. This can enable the police to explore any changes to expected patterns. An example of this may be where a vehicle of interest routinely travels along the same route, at the same time, every day, save for a day on which a crime under investigation is commissioned.

Analysis of ANPR from specific cameras can be used as part of post incident review. Potential witnesses and suspects can by identified in relation to crimes that have already taken place. Additionally, convoy analysis can identify vehicles of interest that are travelling together. Again, this form of analysis may assist the detection of a number of forms of serious crime, including trafficking and robbery. 

There is little doubt that ANPR is an extremely effective and important tool to aid roads policing. However, there are certain limitations to consider when utilising ANPR during investigations. ANPR provides information on vehicle movement, which may not necessarily correlate with the movements of a particular individual. Organised criminals employ a variety of techniques in order to evade detection, including hiring cars, treating and obscuring number plates, stealing vehicles and cloning number plates. Such criminals may also hide their identity when travelling past cameras. 

ANPR may occasionally fail to record a passing vehicle. Therefore even if a vehicle has not activated an ANPR camera, that does not guarantee that the vehicle did not pass the relevant location during the period of review. 

Unlike most vehicles, motorbikes are not routinely monitored because the majority of ANPR technology relies on the image of the front of the vehicle. Accordingly, motorbikes have proven more difficult to detect.  

Although the use of ANPR as an investigative tool has been welcomed by the police, concerns have been raised regarding potential breaches of privacy. When utilising ANPR during investigations, investigators must be mindful of how enquiries are conducted, information obtained and the proper storage of that information. When it comes to ANPR, careful consideration should be given to whether the data collection could be regarded as overly intrusive. 
Article 8 of the European Convention on Human Rights (which is given effect in the UK by the Human Rights Act 1998) states: Right to respect for private and family life

1. Everyone has the right to respect for his private and family life, his home and his correspondence.

2. There shall be no interference by a public authority with the exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic well-being of the country, for the prevention of disorder or crime, for the protection of health or morals, or for the protection of the rights and freedoms of others.

For ANPR to be introduced to a certain location, an assessment will take place to ensure that the deployment complies within the requirements of the Data Protection Act 2018 and the code of practice regarding surveillance camera systems issued under the provisions of the Protection of Freedoms Act 2012. (Home Office, 2020)  ‘The [SCC] provides for regulation of overt surveillance using ANPR such that the use of ANPR in accordance with that Code is regarded as “surveillance by consent”.’ 
Generally, using ANPR does not result in obtaining private information. Registration plates are not private as these are displayed overtly and are intended to be seen. Private information includes any information relating to private or family life. This could therefore include any record of individuals’ movements and activities.  

When conducting certain investigations including studying vehicle patterns and tracking certain vehicles movements, police forces may be required to obtain a Directed Surveillance Authority.   

As noted in the (Home Office, 2020) report, 

‘A directed surveillance authority (DSA) under provisions of [RIPA] may be required for the deployment of ANPR, if that device is being used to obtain private information about a person. The essential consideration is whether private information is obtained; if it is not then a DSA will not be required. Circumstances may arise where the deployment of ANPR in support of a short term event or as part of a policing surveillance operation to combat organised crime is required.’ 

The deployment of ANPR technology has proven to be a beneficial tool in aiding law enforcement agencies, from low level offences through to more serious organised crime. The technology enables police staff to build intelligence, target and monitor specific vehicles involved in crime, and further to plan ahead to implement and successfully complete operations. It may be used to corroborate events and identify victims and witnesses of past crimes. The ability to hold and access significant volumes of data enables investigators to consider intelligence rapidly, at both local and national levels. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 

ANSWER:   The examples below are taken from the Handbook for Policing Students, Blackstone's (2020). You may have some more personal and relevant examples for you. Look to identify at least 5 areas in each category of knowledge, skills and experience.
 			Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Improve my knowledge of Roads policing 

 
 
 
 
 

	Low 
1-4 



    



	Med 
5-7 
	High 
8-10

   8  
	Low 
1-4 

   4
	Med 
5-7 
	High 
8-10 
	 

· Attend my Roads policing deployment to learn from experienced officers. 
· Be proactive in my day to day duties on response to attend and deal with traffic incidents. 
· Use revisions tools such as black stones and previous training notes to develop my knowledge.



	SKILLS 
 
 
1. Completing competent case files 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


    
	Med 
5-7 

    
	High 
8-10 

10

  
	Low 
1-4 

    4




  
	Med 
5-7 
	High 
8-10 
	 


· Attend my HUB deployment and to learn from experienced officers.
· Continue to seek guidance when completing case files. 

	EXPERIENCE 
 
 
 
1.  Interviewing suspects, victims and witnesses. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   10
	Low 
1-4 


   
	Med 
5-7 


 5

	High 
8-10 
	 



· Attend my HUB, PPU and CID attachment to learn from experienced officers dealing with more complex cases.
· Apply to attend further interview courses to develop my skills and experience. 
· Volunteer to deal with prisoners whilst on my day to day duties on response. 
· Revise interview techniques using previous training notes and Blackstone’s book.
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