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1. Introduction 
The purpose of the Construction Phase Plan (CPP) is to outline our approach to managing the Construction works at UWTSD CAMPUS,  London. It will also ensure that the Construction works causes the minimum disruption to the adjacent residents with a safe working and living environment maintained.  The agreed Contents of the CPP will form part of the plan and will be agreed with Southwark Council. The plan will constantly be reviewed and any changes or improvements will be added and agreed with the Council and the CPP revised and reissued. These proposals are to enable third partyes to understand the nature of the works and the various construction activities associated with the development.  This CPP is subject to third party approvals and therefore amendments are likely.  Formal approvals and activity methodology approaches will be addressed in detailed submissions to the design team and the Client. Liaison with neighbors and interested parties will continue throughout the project, as information is updated and as the project develops. 
2. Description of Project
The Campus as referenced in planning consent 00/Aa/1234,  is the Demolition of an existing building and the erection of a new Campus. Works will include associated refuse,  recycling and cycle storage facilities including roof terrace. 
a. Project contact details.               
Client: 
University of Wales Trinity Saint David 
Tel: 0712345678

Adress: Kennington 
Tel: 0711111111
Principal designer: Sadak Sadak

Student number:1605759

Structural engineer : Nassaba Maomed Guiba Fernandes 
Student number:1605896

M&E Consultants :




b. Management Structure Details


Company Director: Mohammed Anis Mirza

Student number:1605790

Project Manager/Site Manager : Dumitru  Adrian Ivan 
Student number: 1605757



Health and safety Advisors: Olubukola Peter

Student number: 1605439







                                              

3.  Outline Method of Works
a. Site set up 
A solid hoarding will be erected to site perimeter ensuring the entire boundary is secure from public access. There will be a personell entrance to the side elevation and also will be a vehicular entrance (loading bay only)  for materials /waste access /egress on the back area. These will be keept lock at all times. Any visitors will need to contact the Site Supervisor before entry can be gained. All hoarding will be painted and kept in a clean and tidy condition throughout the duration of the works and will be regularly checked and maintained in a clean and tidy condition. Signage will be positioned so it is clearly visible to warn members of any potential hazards surrounding the site.
Scaffolding will be erected around the existing building within the confines of the hoarding and enveloped in Monaflex (protective sheeting) . This is to enable safe access for Demolition and will also act as a noise and dust barrier for the local residents. 
The Site will be maintained in a safe and tidy manner at all times with the implementation of good housekeeping procedures regularly checked by our Health and safety Advisor on monthly site inspections and be set up with Temporary power, water and drainage throughout the duration of the works. 
B. Demolition 
Initially,  a refurbishment and Demolition Asbestos Survey will be performed to determine the location of any asbestos materials. Notifiable materials will be removed by a licensed contractor. 
C. Pile foundations,  Underpinning and Excavation 
The piles will be installed with a continuous flight auger rig with caterpillar tracks suitable for working in a confined spaces. A 3T,  360 degree excavator will be required to assist with removal of pile arising. 
All Excavations including pile arising and the existing basement slab will be excavated towards the western end of the site as near as possible to loading bay.
D. Drainage
The proposed drainage consists of utilising existing Thames Water connections for rain water and foul water systems.
E. Ground Floor and Rc Frame 
The ground floor will be constructed by method of a solid concrete slab.The building site will be constructed as a Reinforced Concrete(RC)  frame. 
F. Scaffolding 
Scaffolding will be erected, adapted and dismantled as required throughout various stages of the development. A goods hoist will be attached to the completed scaffold. This will be used to distribute all necessary materials as well as the removal of all waste from the upper levels. 
G. Superstructure 
Lightweight metal partitioning will be erected internally between the perimeter RC Frame vertical columns and will form the framework for the external masonry cladding veneer to be fixed to.
Large composite windows will be set within the envelope providing each room sufficient light.
Roofs will be a constructed as a “warm roof” type and covered in a single ply membrane.
H. Internal Works 
Internal Works comprise of the complete fit out of all residential units(including comunal areas) and including: internal stud partition walls,  Electrical installations,  mechanical installations,  sanitary ware,  plasterboard, plastering,  floor coverings,  wall coverings,  decoration and baths including appliances. 
4. Proposed programme
Contract start date:                         28 November 2017 
Overall contract programme:        66 weeks
Contract completion date:              

Group 6 is due to take full control of the site from 28 November 2017. 
A detailed programme of Works will be prepared to allow for the adoption of safe working procedures and to coordinate and rationalise activities to avoid uncontrollable hazards arising due to clashes of activities. 
The programme will be designed in accordance to the following works :
A. Site clearance and set up
Duration -2 weeks 
B. Demolition 
Duration -6 weeks 
C. Pile foundations,  Underpinning and Excavation (including drainage) 
Duration -15 weeks 
D. Superstructure 
Duration -20 weeks 
E. Internal Works 
Duration 17 weeks 
5. Construction Management Action Plan
This plan demonstrates our commitment to manage,  control and where possible mitigate our impact on the local community and infrastructure. 
Many of issues identified will be further developed and dealt with in more detailed site based method statements. 
A. Project specific H&S 


 
	Identified H&S Risk

	Suggested control measure 

	Hours of work 
	08:00-18:00 Mon-Fri
08:00-13:00 Sat
No working – Sun & public Holidays 

	Noise and Vibration 
	Work in accordance with the recommendations of Control of noise at Work Regulations 2015

	Asbestos 
	An asbestos survey will be carried out and if found removed prior to commencement of any works on site

	Existing services 
	All existing services (except water)  will be disconnected prior to commencement of any works on site.  New connections will be made by application to service site during construction Phase.

	Dust
	All dust levels are to be keept to a minimum and where possible controlled at source by use of dust suppression systems. 

	Work with ionizing radiation 
	Hazards from ionizing radiation is not anticipated however,  any activity involving the release of ionizing radiation will be notified and carried out in accordance with the HSE approved code of practice 

	UV protection 
	UV protection from the sun is provided indirectly by the site rules requiring safety helmets and appropriate clothing with no shorts or bare tops. 

	Control of lifting operations 
	Specific lifting operations will be controlled through Risk Assessments and Method Statements. 


Project specific Objectives 
· No RIDDOR reportable accidents 
· Keep possible disturbances to local residents,  businesses and general public to absolute minimum. 
B. Liaison between Parties 
Staff members of Group 6 and subcontractors are required to co-operate fully with other parties involved in the projects for issues that affect health and safety arrangements on the project. Regular project progress meetings will be held with the Client, Designers and others parties involved in the project to ensure liaison between the parties involved in the project. 
C. Consultation with Workforce 
It is recognized that Workforce Consultation plays a key role in the effective health and safety Management on site. At the site induction Group 6 staff members and the subcontractors will be encouraged to make suggestions,  report any unsafe situation,  near misses and communicate their concerns and ideas regarding health and safety to the Site Manager. 
D. Selection of Subcontractors 
Group 6 recognises the legal requirement to ensure that subcontractors appointed directly have the necessary health and safety competencies and resources to carry out their work in a safe manner. 
Subcontractors are prohibited from further subcontracting any work without the written authority of Group 6 and only then to contractors who meet the pre-qualification criteria. 
E. Site Security 
All entrances and exits to the Site will remain secured at all times. 
All visitors will be directed by signage to report to the Site office and will be required to sign in upon arrival at site and sign out when departing from site. 
All visitors and personnel will be inducted to the Site upon arrival and checked to ensure to have apropiate PPE to enable them to carry out their duties safely. 
No children or animals will be allowed on site.  Any Excavation or open chambers will be fenced off and secured. The Site Manager is responsible for ensuring the site is secure at the end of each working day, including the removal or locking down of any access ladders /stairs to scaffolding. 
F. Training for personnel 
· Site induction 
Prior to any person Commencing work on site they will receive Health and Safety Induction Training. Group 6 will maintain a record on site of all Induction Training. 
· Risk Management 
All persons associated with site activities that create significant risk of injury will be specifically briefed in the hazards and control measures applicable to the safe system of work.
· Specific Training 
All persons employed as plant operators scaffold erectors,  etc. Will be trained to an appropriate training standard,  either a CITB Certificate of Training Achievement or Equivalent scheme. 
· Tool box talks
Tool box talks will be given to instruct and train employees and subcontractors on specific site tasks as and when necessary.  
G. Welfare Facilities 
The following welfare facilities will be available on site :
· Site canteen 
· Hot and cold drinking water 
· Microwave 
· Kettle to provide boiling water 
· Adequate number of tables and chairs with back seats 
· Facility for drying work clothes 
· Adequate levels of heating 
· Adequate number of WC’s 
· Lockable lockers 
· First Aid 
Welfare Facilities will be explained to all operatives during Site Induction Training 
H. First Aid 
A suitably equipped First Aid box, with eye wash solution,  will be available on site. A trained person with First Aid training need to be on site at all time. 
I. Fire and emergency Procedures 
Group 6 arrangements for dealing with emergency situations include site notice boards displayed at apropiate locations that provide Emergency Contacts notices.
The company has developed a site fire plan to identify the proposed Fire Escape Routes and how to raise the alarm. Fire extinguishers will also be provided on site. 
J. Accident Reporting 
Accident investigation and reporting will be carried out by the Site Manager. 
Group 6 will provide an Accident Book within the site office within which all accidents must be recorded. 
K. Risk Assessments 
Group 6 has carried out Risk Assessments for all usual site based activities that are included in the Site File. For the specific activities in the proposed works carrying significant health and safety risks,  which are not covered in Group 6 Risk Assessments for all the usual site based activities, Group 6 will develop Risk Assessments and Method Statements. 
L. Method Statements 
Group 6 has carried out Method Statements for all usual site based activities that are included in the Site File. 
M. COSHH Assessments 
Where harmful substances cannot be substituted with less harmful substances, each subcontractor will be required to maintain and issue a register containing all harmful substances that they intend to use on this project. 
N. Arrangements for Monitoring 
Site Management and supervisors are responsible for ongoing monitoring of health and safety. The Site Manager will conduct a weekly formal inspection, following instructions on site,  documentations will be inspected and all results recorded. 
O. Arrangements for Design Change on Site 
Where design changes or substantial additional resources are required the Site Manager staff shall inform the principal Designer who shall make appropriate changes to the design. 
P. Lifting operations 
Under the lifting operations and Lifting Equipment Regulations :
· All machinery and accessories used for lifting are marked to indicate their safe working load for each configuration in which they can be used. 
· Lifting equipment designed to lifting persons is clearly marked as such
· All lifting equipment and accessories are subject to a scheme of thorough examination 
· Record of thorough examination are made and kept available for inspection 
Q. Manual Handling 
In accordance with the Manual Handling Operations Regulations,  Group 6 will endeavor to avoid the need for workers on site to undertake manual Handling operations that involve a risk of injury. 
Assessments will be recorded and reviewed if no longer valid or there is a significant change in the matter to which the task relates.
R. Working at Heights 
All work at Height will be undertaken in accordance with the Work at Height Regulations 2005
All scaffold inspection records will be kept on site until the end of the project and then in the head office for a further three months. 
Scaffold towers will be erected by PASMA qualified individuals 
Mobile Elevated Work Platforms will only be operated by ipaf qualified individuals 
S. Temporary Works
If a contractor has a requirement for other Temporary Works, then this must be notified to the Contracts Manager who will update the Temporary Works Register.
. 
6. Site Rules 
Safety on site is paramount.  Everybody on site is responsible for safety.  Shortcuts cause accidents. 
Think Safety.  Work Safely.  Be Safe!
· All work shall comply with all current Health and Safety Legislation 
· All personnel must be inducted to the Site,  will sign-in on arrival time and sign-out on departure 
· Any person who acts in a insulting,  aggressive,  offensive or prejudicial manner towards any other person on the site will be immediately excluded from the site and may face disciplinary or legal proceedings. 
· Hard hats,  safety footwear and hi-visibility vests are to be worn on site at all times. 
· Other recommended PPE is to be worn relevant to the task undertaken,  I.e., masks, ear defenders,  goggles,  gloves etc 
· Mechanical plant and equipment shall only be operated by an competent or authorized person. 
· All incidents or accidents must be reported including minor injuries and entered into the accident record book. 
· It is forbidden to consume or to be under the influence of alcohol,  non-prescribed or prescribed drugs that may affect your performance whilst on site 
· No lighting of fire on site
· Any works that involve affecting any of the surrounding natural environment and water courses or excessive noise and air pollution shall have to coincide with the company’s environmental policy. If there is any doubt with policy, please consult site Manager. 


	1.3 Project Initiation Document (PID)
 (Blank PID to copy and paste into your assignment to fill in)
	Tick when complete                      

	Section 1 – What is the project all about?

	

	Project Title 
Construction Phase Plan Group 6

	· 

	Background  
The purpose of the Construction Phase Plan is to outline our approach to managing the Construction works at UWTSD CAMPUS KENSINGTON. The Construction works is based to the Demolition of an existing building and the erection of a new Campus . Works will include associated refuse recycling and cycle storage facilities including roof terrace. 

	· 

	Purpose
The purpose of the project is to create a living space for students and members of university. 

	· 

	Objectives (and how they will be measured)
Build a site specific to health and safety risks and maintenance of Work. 
Create a welfare facilities for employees 
Monthly Monitoring the site with Health and safety Advisor 
Reduce the noise and dust at minimum 

	· 

	Project scope
All employees will be included in the campaign 


	· 

	Exclusions from scope
Not applicable 

	· 

	Deliverables (including dates of completion)
Monthly checks of insurance coverage and safety risks 
Periodical meeting with the members of Group (1th of months) 

	· 

	Constraints
The implementation date of the purpose project will depend upon the Council approves and the Policy of Site

	· 

	Assumptions
Not applicable 
	· 

	Section 2: Why should this project go ahead?

	· 

	Business case: Project Benefits
The benefits of the project is to improve the performance of students, save time of university members and create new jobs. 

	· 

	Options
Reduce costs of renting a home compared with the surroundings 
Researching the potential competition 

	· 

	Cost and Timescale 
The cost of the project will be around 10.5 million £ and the overall contract programme approximately 66 weeks 


	· 

	Cost/Benefit Analysis
Put in Section 1.2 of the assignment
 (use a suitable CBA tool to calculate this)
	· 

	Risk Analysis: Risk Identification
Employees need to Monitoring All the activities on site and recording 
All operatives need to be inducted and training to specific activities. 
Maintain control of dust, Noise and waste. 

	· 

	Risk prevention
For the security of Site, hoarding and cctv will surrounding the site 

	· 

	Risk Management
Group 6 has carried out Risk Assessments for all usual site based activities that are included in the Site File. 

	· 

	Risk Monitoring
Site Management and supervisors are responsible for Monitoring of health and safety risks 
The site Manager will conduct a weekly formal inspection, following inspection all the results will be recorded. 
 
	· 

	Section 3:  Who will work on the project?

	· 

	Roles and Responsibilities
The project team will include:
· Company Director - Mirza
· Site Manager -Adrian 
· Health and safety Advisor -Oubukola 
· Client – University of Wales 
· Principal designer -Sadak
· Structural engineer -Nassaba 
	

	Project Organisation Chart/Structure diagram 
	Comment by Dumitru-adrian Ivan (1605757): 
	· 

	Names of: Project Sponsor 
University of Wales 

	· 

	Project Manager (PM)
Dumitru Adrian Ivan 
	· 

	Section 4:  How and when will the project be delivered?

	· 

	Initial Project Plan
Assignments :
Tenders for new design received by 28 December 2017 
Approval of selected option by 15 January 2018
	· 

	Assignments/Milestones

	List milestones here
	List times when they should be achieved by here

	Site clearance and set up 
	2 weeks 

	Demolition 
	6 weeks 

	Pile foundations 
	15 weeks 

	Superstructure 
	20 weeks 
Internal Works 17 weeks 


			
	· 

	

	

	Human Resource Requirements:  
More people on site start with Superstructure 
Project Team

	· 

	Support Staff
Provide tools for proposed works 

	· 

	Additional Staff
Not required 

	· 

	Project Control:  Monitoring mechanisms
The project will be monitored by weekly permits and checks and monthly health and safety reports
 
	· 

	Communication channels and schedules
Once the project is approved,  by the senior management team,  all staff will be updated about changes. 
	· 

	Quality Control
The progress of the project will be evaluated by the insurance company and recorded in monthly reports. 
	· 
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