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	 Project type: 
	Development

	1. Literature Review (level of progress, suitable synthesis of background material completed)

The presentation began with a clear introduction of the client and problem they are facing.  A reasonable demonstration of research was made and which took in such aspects as a history of invoicing, the kind of workflow common to invoicing workflow (general). Existing invoicing applications were discussed.  Some research was presented into UI/UX issues with these applications. 


	24 / 40

	2. Discussion of Findings

A reasonably detailed history of invoicing was presented interestingly.  General invoicing workflow was presented, ideally this would have been developed to include an analysis of how the client uses invoicing.  An analysis was presented of how current invoicing applications are not suitable for this client.  As the client finds existing applications too complex, a general discussion of what UI/UX is and does was made and related to the need for a simplified interaction. The choice of a fat client desktop app was justified suitably. The analysis of the client’s current system could have been clearer.


	6.5 / 10

	3. Code examples / prototypes / demo 

Some basic screen designs were demonstrated followed by some developed .NET Forms designs.  No designs have been demonstrated for the application workflow as yet but the data designs looks reasonable.


	6 / 10

	4. Project Plan (Incl. Aims and Objectives)

The project requires a better title.  The project aims lack clarity and not all the objectives presented can be considered SMART targets.  Despite this, the selected research methodologies were suitable and well justified (excepting data collection methods which was missing).  The project has been planned in some detail, a work breakdown structure and a Gantt chart have been created to assist with task and time planning.  These both appeared detailed and well considered (with a few omissions).  Quality management strategies were discussed and sound suitable.


	6.5 / 10

	5. Response to Questioning.

Under questioning, Joshua was able to provide detailed responses regarding exactly why the existing invoicing applications are too complex.  He was able to explain that the client found them to have too much on screen at once.  Joshua was less clear about how he would utilise UI/UX principles to avoid these issues in the application being planned.  He was able to elaborate on the lack of planned testing in the current project plan, formulating a strategy and suggesting something suitable with reasonable analysis.

	13 / 20

	6. Quality of Presentation

Joshua presented quietly but quickly which made some of the presentation hard to follow. He used notes frequently which affected the flow of the presentation.  This issue made it difficult for Joshua to make eye contact with the audience. The presentation was supported by slides which were clear and well presented.  The design of these was a minimalist but conveyed the information clearly.


	6 / 10
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