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[bookmark: _rtyc1w3k8p1h][bookmark: _Toc96631890]1. Introduction 
Problem-solving refers to the implementation process to reduce and diminish obstacles preventing businesses from accomplishing strategic and operational business goals and objectives. Problem is considered to be the situation that creates or develops a gap between actual outcomes and desired goals. The study sheds light on identifying different aspects of problem-solving in organisations. Moreover, the study focuses on effective methods of problem-solving with proper justification and illustration. 
[bookmark: _405ko05vl23b][bookmark: _Toc96631891]2. Background context 
Problem-solving is the source of cultural and social evolution and new inventions along with the basis for market-based economies. Problem-solving is crucial for businesses, and it has been found to enable them to get control over the business environment. Problem-solving is done through different approaches in different organisations. Moreover, it has been found that effective strategies of problem-solving are beneficial for businesses to manage operations properly and effectively. Inadequate approaches to problem-solving within organisations have been found to adversely impact organisations in terms of poor productivity, inefficient teamwork, high employee turnover and many other issues as well. In this context, the study highlights multiple approaches followed by organisations to solve problems. Problem-solving in business organisations is an important aspect, and it needs to follow effective strategies. In this context, the study has provided critical discussion regarding different problem-solving approaches used by individuals as well as management teams to solve business problems. The study has also included some recommendations to improve the problem-solving strategies of organisations.
[bookmark: _pghwplcefiv1][bookmark: _2l8ya3bgwi3t][bookmark: _Toc96631894]3. Analysis 
[bookmark: _yp2m30c8yi5v][bookmark: _Toc96631895]3.1 Different approaches to problem-solving 
 a) Analytical Problem Solving
The analytical problem-solving approach refers to the utilisation of logic and facts associated with the challenges of the situation. In this regard, analytical thinkers obtain the pieces of information and compare the same along with deciding the exact message of information (Aureli et al., 2019). Moreover, these pieces of information are assembled systematically to produce new insights regarding the problem and obtain significant solutions to resolve the same.

b) Rational Problem Solving
The rational approach to problem-solving focuses on leveraging logic and data along with analysing the situation instead of intuition to solve the issue or problem. It is moreover a step by step approach that helps individuals to identify and select the best solution from multiple alternatives.
c) Creative Problem Solving
Creativity for problem-solving refers to the method to solve issues of problems by identifying opportunities when the conventional thinking processes fail to solve issues. It focuses on clarification ideation development and implementation for solving the problems (Calvin And Igu, 2019). This approach is effective and beneficial for individuals to come up with innovative and creative solutions to a problem.
d) Logical Problem Solving
This is one of the effective problem-solving approaches that is used by experts. The logical problem-solving approach includes multiple steps such as accurately observing the situation and identification of the actual problem (Hamington, 2019). After that, the problem is comprehended effectively. This approach incorporates both qualitative and quantitative aspects of the challenges and problems.
e) Absolute Problem Solving
The absolute problem-solving approach includes the capability of individuals to visualise a problem as Black Or White after that, identify the solution as wrong or right. Absolute thinkers have been found to be believing the accurate method to do something and identify the prevalent problems. 
f) Positive Problem Solving
A positive problem-solving approach includes dealing with the issues and challenges along with remaining optimistic and composed. It is one of the most effective and beneficial problem-solving approaches used by managers to solve problems in organisations.
[bookmark: _o7akpglx3abt][bookmark: _Toc96631896]3.2 Recent trends of problem-solving that are used by organisations
Four problem-solving approaches have been found to be used currently by organisations as System centric, problem-centric, solution-centric and solver centric. 
a) Systematic approach
The systematic approach has been found to be used by organisations for solving problems. Moreover, the main aim of this approach has been found to identify the most effective means to generate optimum and consistent results (Moosmayer et al., 2019). In this context, the organisation has been found to be integrating artificial intelligence at the workplace in order to properly understand the situation and problem. The management teams need to utilise their problem-solving skills to solve the situation in a more effective and appropriate manner. For example, Unilever has been found to be implementing a catalyst program to solve business problems along with exploring critical issues in the businesses (Catalyst.org, 2022).
b) Customer-Centric Strategy
The customer-centric strategy has been found to be demanding the focal point of the customer in overall decision related to product delivery experience and services of businesses to enhance customer satisfaction along with increasing advocacy and loyalty (Reyad et al. 2018). Moreover, for this approach, the businesses have been found to be utilising multiple strategies such as online survey artificial intelligence and others to understand the demand and requirements of customers along with existing problems of business. For example, Tesco PLC has been found to be utilising Six Sigma techniques to analyse the process performance in order to understand the capability of the processes along with developing solutions to reduce the variability (Tescometering.com, 2022).
[bookmark: _6hfubpyl0p48][bookmark: _Toc96631897]3.3 Challenges faced by organisations while adopting problem-solving approaches
a) Cultural differences in organisations
Cultural difference of organisation is one of the key challenges two problem-solving. Various organisations have been found to be facing multiple issues in problem-solving due to cultural differences within organisations (Moosmayer et al., 2019). Senior managers have been found to be lacking effective problem-solving skills in this context.
b) Geographical locations of teams 
Globalisation has led organisations to obtain business teams from different geographical locations, and this has also been a significant issue towards effective problem-solving strategy (Nunes et al., 2021). It has been found to be effective and beneficial for businesses to enhance productivity and profitability along with increasing creativity. However, in some cases, a culturally diverse team leads to arise multiple challenges in terms of problem-solving.
[bookmark: _5dwqpq8z55u5][bookmark: _Toc96631898]4. Recommendation 
a) Implementation of Training
Implementation of training sessions can be Highly Effective and beneficial for organisations to solve problems in a more efficient manner. In this context, the organisations can implement training sessions and enhance the skills and knowledge of employees in order to effectively manage different situations of organisations (Horgan et al., 2021). The managers need to train employees properly to address adverse situations in the organisation.
b) Open communication implementation
Open communication within an organisation is highly crucial to developing a collaborative culture along with increasing the trust of team members with hierarchy and management systems. In this context, the integration of open communication can play a significant role in developing potential solutions to organisational problems (Cecchi et al., 2022). This aspect has been found to be effective and helpful for openly discussing the challenges and issues within the organisational operation, and during the meeting sessions, multiple solutions are obtained to help organisations effectively solve the problems.
c) Implementation of AIM and chatbots 
Implementation of AIM in chatbots can play a crucial role to analyse the situation of internal and external environments of organisations. In this context, artificial intelligence and chatbot can interact with customers and help organisations to understand the perspectives of customers.
[bookmark: _pzdpxhpvyksb][bookmark: _Toc96631899]5. Conclusion 
The above discussion concludes that problem-solving is a crucial aspect of organisations, and in this context, the study has highlighted different approaches of problem-solving practised by individuals as well as businesses. The study has also focused on identifying challenges faced by organisations while adopting a problem-solving approach. Different challenges faced by organisations while problem solving have been discussed in the study. Potential recommendations have also been included in the study to help organisations improve their problem-solving approaches. 
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