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As a result of these and other factors, the BMW Group is having to raise its manufacturing expenses to demonstrate compliance, which is causing an increase in raw material prices. The growing complexity and sophistication of the features supplied by BMW's high-end luxury cars has driven up manufacturing costs as a result of the company's dedication to product innovation and variety. Developing new models and prototype parts is a huge financial drain on BMW because of the time and effort required, as well as substantial risks. Ford and General Motors are located here (Ganesan, 2022).. GM's history in the 1970s and 1980s suggests that communication across manufacturers leads to consumer reaction and confusion, and BMW is now facing an expensive process of inventing prototypes as well as going through rigorous demanding, and risk-prone testing phases. Environmentalists, non-governmental organizations, and governments are urging manufacturing corporations to go green as a result of global warming. 
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Strengths 
· BMW is a multinational vehicle manufacturer, with three brands: BMW, MINI, and Rolls-Royce, all of which are sold in over 100 countries across the world. BMW's product line extends beyond automobiles to include motorbikes and aircraft engines as well.
· R&D Departments That Work: It's an obvious winner in the premium market because of technological advancements. It has been able to distinguish itself from the competition because to its commitment to process improvement and innovation.
· The company's unique promotional techniques have made it a luxury brand in the automobile business. On Instagram and Twitter, BMW has a large following. They have a large following and make good use of these platforms to spread the word about their business (Ganesan, 2022). 
· In order to set BMW apart from its rivals, the company has trained more than 100,000 highly skilled workers to work across the world at all times.
· In addition to SUVs, BMW also makes luxury automobiles, like the BMW X5 and X6. They have a wide selection of high-quality products that stand out in design.
Weakness
· BMW's opulent cars are sold at a premium price point that is only affordable in developed countries, such as the United States, while countries like India cannot afford such a price point. In India, the bulk of the population is middle-class, which diminishes BMW's market share.
· Due to huge investments in automated driving and electric vehicles, the business's debt level has risen to more than euro 50 billion, according to the corporation. Investing additional money in research & innovation is difficult if a firm has a lot of debt. This will have a negative impact on the company's long-term growth.
· MINI and Rolls Royce are losing market share compared to BMW automobiles. The company relies heavily on the automobile. Company losses could occur if new and different items come into the market or if consumer tastes shift.
· Future generations will choose electric vehicles over gasoline-powered automobiles, thus the corporation must develop in this area in order to stay relevant.
Opportunities 
· New BMW Models: In order to build future BMW models, BMW must expand into new markets and make use of new technology advancements. The company can broaden its product line by creating new series.
· Due to its ability to develop low-priced cars, the corporation will draw middle-class customers to its brand (Ganesan, 2022).
· Increasing Affluence: BMW has a great opportunity to boost sales and create a lot more cash because of a shift in consumer lifestyles toward luxury and premium products.
· Expanding in Emerging Markets: The future of global growth is in developing economies. In order to take advantage of these prospects, BMW has invested in these markets.
Threats 
· Tough Competition: When it comes to luxury automakers like Audi and Mercedes, BMW has some stiff competition. Audi, Mercedes Benz, Volkswagen, Toyota, Nissan, Honda, Hyundai, Daimler, and Porsche are some of BMW's main rivals.
· COVID-19: The epidemic has had a significant impact on the company's bottom line, and as a result, consumers' preferences have shifted significantly. BMW faces a serious challenge, as the company's entire revenue stream is derived on the luxury market.
· Increasing Petroleum Prices: Another key issue for the industry is the rising cost of gasoline, which is driving more and more people toward electric vehicles. To maintain its place in the market, the corporation must continue to innovate in the sector.
· Increasing Regulations on Cars: There has been an increase in environmental concerns around the world, which has resulted in stricter controls on automobile emissions. This directly affects BMW's sales and revenue, which can have a negative effect on a company's growth (Lukin et al., 2022).
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Political Factors:
Carmaker BMW is among the world's leading luxury vehicle manufacturers. Two major political influences have recently had an impact on BMW. To begin with, the trade war between the United States and China is heating up. British exit from EU and heightened political instability in Europe have led to an increase in volatility. Automobile stock prices have fallen as a result of increased tariffs on goods moving between the United States and China. Steel and aluminium import tariffs from the United States have been increased by the European Union as part of the ongoing trade conflict. The company's costs will rise and its volume would decrease as a result of Brexit, the United Kingdom's exit from the European Union. Due to the United States' heightened trade restrictions, other countries may also raise their tariffs on goods traded with us, resulting in higher prices for us. Because of this, BMW exports from the United States may suffer.
Economic Factors:
US and Chinese customers account for a sizable chunk of BMW's revenue outside the European Union. Any turmoil in these countries may therefore have a detrimental effect on BMW. BMW has put in a lot more money to electrify its drivetrain systems, which are what actually transmit power to the wheels (Qiao and Dowell, 2022). The company also wants to increase the size of its production facilities. Due to this, the company expects a significant decline in pre-tax profits from 10675 million Euros to 9815 million Euros. Additionally, BMW's ROCE decreased in 2018 as a result of previous spending. As a result, the automobile sector is expected to remain flat in 2019. US GDP is predicted to shrink by 1.6 percent, while China's is expected to shrink by 2.4% this year.
Social Factors:
The BMW Group is present in over 140 countries across the world. Automotive, motorcycle, and financial services are all divisions of the BMW group, which has three main divisions: For the most part, BMW's revenues come from the automotive sector, which includes all of the company's brands. Customers are at the heart of everything BMW does. Aside from providing better vehicles, BMW also wants to give better services to its customers. When BMW CarData was first introduced, it gave customers the ability to receive services tailored to their specific needs. As a result, Cardata's customers receive solutions that are specifically designed for them. BMW's Mini makes use of the "BMW Connected" service to enhance the experience of its customers.
Legal Factors:
BMW has run into legal issues in several parts of the world. Many BMW drivers reported engine issues last year. In total, about 30 of them had taken this matter to court. Vehicles manufactured between 2007 and 2011 were recalled in 2018 because of engine issues that occurred while driving (Iqbal et al., 2022). A total of 90 BMW customers have claimed that their parked automobiles had caught fire for no discernible reason. The South Korean government has slapped a $9.9 million fine on the BMW Group for allegedly concealing engine fire risks.
Environmental Factors:
The environmental efforts of the BMW Group have long been recognised. A portion of the organization's proceeds has gone to the UNEP since 2001. Environmental Officers at the company were the first in the automotive industry to have this role. Reduced CO2 output from BMW's European autos has helped the BMW group cut emissions by 42% as well.
Technological Factors:
The BMW Group acknowledges the need of implementing cutting-edge technology into its vehicles and services. For the development of autonomous vehicles, BMU has created an Autonomous Driving Campus in Germany this year. Since the Campus opened, 1300 IT jobs have been generated (Hossain et al., 2022). BMW is collaborating with these experts to research and implement cutting-edge technology like artificial intelligence into its products. The company has also recently opened a new unit in Beijing, China. Because of the automation of this facility, new digital services and project proposal will be possible. The company, which has extensively invested in digitization, is nevertheless concerned about cyberattacks.
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Bargaining power of suppliers:
BMW is a globally recognised leader in the automotive industry, making it an excellent partner for any company in the supply chain. BMW's suppliers must follow a strict code of conduct established by the company. In this approach, the overall bargaining strength of BMW's supply chain partners is moderately diminished. In addition, BMW's suppliers find it appealing to partner with the company because of BMW's high global brand recognition and reputation.
Bargaining power of customers:
Customers' negotiating power has grown as a result of increased competition. Every company is vying for a larger portion of the market and a larger customer base. Even BMW's closest competitors are spending a lot of money on research and development, as well as promoting their products (Dehal et al., 2022). As a result of this shift in emphasis, consumer satisfaction has become more important than product quality. 
The threat of substitutes:
Having a BMW is a sign of wealth, status, and prestige for many BMW owners. Furthermore, owning a high-end car allows you to enjoy greater convenience in your personal life. When compared to other automakers, BMW provides a superior level of service to its customers. Only a few other car brands can match BMW's level of safety, convenience, and luxury for passengers. BMW isn't in risk from substitutes. Due of their popularity and long-term following, substitute items are less harmful.
Threat of new entrants:
In the automobile business, new entrants are exceedingly unlikely because of the high entrance and exit barriers. However, while entry barriers have been larger over time, departure barriers are also getting higher. Partnerships between big automotive firms have been developed in order to cope with the increasing pressures on the global market. 
Intensity of Rivalry:
Increasingly, BMW places an emphasis on environmental stewardship, vehicle design, customer satisfaction, and new product development. Many additional elements contribute to BMW's success in the marketplace, including its brand equity, supply chain, multinational production network, and marketing. As a result, a constant focus on R&D and customer satisfaction are important to withstand the strain of competition. The general level of competition in the industry is really intense (Szkudlarek, 2022).
[bookmark: _Toc100691988]Value Chain
Inbound logistics
In total, the BMW Group has about 13,000 worldwide suppliers. As part of its major logistics operation, BMW seeks out the highest-quality raw materials while also reducing shipping costs. One reason for this is because most production and assembly facilities are located in Europe, while the corporation also buys from nearby trustworthy suppliers to save on transportation expenses while also ensuring a consistent supply (Wilderness, 2022).
Operations
Automotive. There was a 17.7 percent gross profit margin for this segment in 2015.
Motorcycles. Motorcycles had a gross profit margin of 22.5% in 2015.
Financial services are offered here. Credit and lease finance and leasing for BMW Group brand vehicles and motorbikes are the focus of this division. In 2015, the financial services segment's gross profit margin was 13.3% (Deepak et al., 2022).
Other Persons. This business had EUR 211 million profit before tax in 2015, an increase of EUR 57 million over 2014.
Outbound logistics
It is estimated that there are 3,310 BMW dealerships around the world, 1,550 MINI outlets, and a few Rolls-Royce dealerships. 60 BMW outlets opened in China alone last year. About 950 dealerships and agencies are part of the BMWi network. In total, 63.1 percent of new vehicles are transported out of production plants through rail.
Marketing and sales.
The BMW Group has traditionally relied heavily on print and media advertising as a major component of its marketing communication mix. When it comes to cost-effectiveness and worldwide reach, the company has been utilising social media for several years now as an effective marketing platform for its products (Bhar et al., 2022).
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