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Introduction
An efficient and productive housekeeping staff possesses several crucial abilities, along with attention to detail and organisational abilities. The upkeep of hygiene in both public and private institutions is largely the responsibility of the cleaning staff of the Premier Inn Hotel (Samori and Sabtu, 2014).


The key skills when working in the housekeeping team.

There are some found significant key skills required when working in the housekeeping team that is so vital for the housekeeping team to carry out the organisation. The most important key skills are discussed below in detail;

Time management
I'll have to manage several things at once. I can be required to clean several areas and areas in a time frame particular, depending on my position. An effective housekeeping staff might make some of our shifts by working hard. Make it a point to prepare for every weekday in advance (Pillai et al.,2021).

 Self-discipline
There can be a great deal of unpleasant, monotonous duties involved in cleaning the Premier Inn Hotel. I must continue as a maid and do my best with each task, day in and day out. Since I probably won't have constant supervision, I'll need to put in my best effort regardless of who is looking.

Thoroughness
I'll have several hats to don as a housekeeping staff; one minute I could be washing the sheets, and the next we might be cleaning the carpets. Or anything of the assignment, I'll need to go above and beyond to ensure that it's all as neat as it possibly can be.
 
Trustworthiness
I think, If I operate in a hotel or hotel, my level of reliability may be a major consideration. I'll discover a lot of private data about my clients that I must keep secret. Our company will put our trust in me to clean a whole home or structure with integrity and truthfulness in any work (Aissa and Goaied, 2016).
 
Careful listening
At Premier Inn Hotel, A great deal of data may be given to me as a housekeeping staff. When our customer contacts us with what I need to be done that same day, I must proactively and attentively respond.

Interpersonal communication
I think the cleaning staff must be socially adept. I might collaborate with other housemaids, depending on the extent or breadth of my job. I come into contact with, particularly if I work in a company (Loo and Leung, 2018).

Physical flexibility and strength
At Premier Inn Hotel, Lifting can be a big part of housework. While cleaning a room, I might need to move stuff about or move bulky apparatus from one location to another. Some housekeeping tasks require a lot of stooping and twisting, so being in decent condition may be helpful.
 
Organisation
I think that the ability to be organised is crucial for a housekeeping staff at Premier Inn Hotel. Several duties and chores will require tracking, and I'll also need to keep our materials and tools organised. Ultimately, being well-organised will enable me to perform my job to the highest standard.

Sweeping and mopping
In Premier Inn Hotel, the mainstay of housework is carpet washing. No matter where I work, cleaning and cleaning will undoubtedly be a part of my daily tasks. 
 
Dusting
It's important to maintain every area spotlessly. I'll encounter a lot of dust every day, whether it's at residences, clinics, offices, or motels. I must remove any dust from each place and item of furnishings in my role as the maid (Wirawan et al.,2020).

Changing bedding
I will be in control of somebody's living quarters as a maid. I must enjoy taking off the old linen and replacing it with brand-new, clean towels and pillows, irrespective of whether I have a bed at a clinic or a motel. After that, I'll need to remake the beds and make sure all of it is clean so it appears inviting.

Laundry
At Premier Inn Hotel, the task of cleaning a patient's clothing and linens falls to the cleaning staff. In light of this, I must be familiar with the fundamentals of washing care when applying for a job of this nature (Chan et al.,2017).

 Strong stomach
Sometimes, cleaning may be rather gross in Premier Inn Hotel a Premier Inn Hotel, if we are employed by a hospital, we'll certainly have to occasionally wipe up body fluids like diarrhea and bleeding. For taking on these kinds of duties, I need a big appetite.

Conclusion
Housekeeping staff needs to possess certain abilities to do our work well at Premier Inn Hotel.  These abilities can vary from providing excellent customer service to having an eye for detail, which can change depending on the individual tasks and employer of a housekeeping staff (Łapko, 2014).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
A guest complains that on their arrival, their room had not been properly cleaned.

	A soiled guest room could have been caused by a number of factors. Indicative of potential reasons are:

Staff members in this industry are not superhuman and may overlook a stain or skip over a spot when cleaning.

Untrained housekeepers could miss spots, or they might not be aware of the hotel's specific cleaning needs.

If the hotel does not provide enough cleaning supplies and equipment for its housekeeping staff, the rooms may not be cleaned properly.

If housekeepers are asked to clean multiple rooms in a short amount of time, it is possible that they will not be able to give each area a complete cleaning.

It's possible that the front desk and housekeeping had differing ideas on how thoroughly a guest's room needed to be cleaned.

If you want to make sure the issue doesn't come up again in the future, you need to find out what's causing it and correct that.
	When a guest complains that their room was not cleaned properly before their arrival, swift action is required. These are some probable next steps:

When a guest complains about a dirty room, the first step in making things right is to apologize to the guest. This shows that the visitor's concerns have been acknowledged and are being handled, which reduces their anxiety.

The next step is to investigate the issue and determine the root cause of the improper cleaning. The work order or the cleaners who served the room may need to be contacted.

Provide an explanation to the visitor; the situation may call for one of several possible solutions. The hotel may provide the guest a free upgrade or a complimentary room cleaning, for instance. Guests who are not satisfied with their stay may be eligible for a full or partial refund from the hotel.

As soon as the issue has been resolved, it is imperative to double check with the guest to ensure their satisfaction. This not only shows the customer that their opinion was heard and acted upon, but also prevents similar issues in the future.

Make a note of the issue: It is essential that I document the issue and my responses to it. This will help in identifying issues with the housekeeping service and figuring out how to fix them so they don't arise again.

If the hotel follows these protocols, it will be able to meet the needs of its guests and ensure that they have a happy stay. It might help you determine whether there are any underlying housekeeping issues that are negatively impacting your service.
	There are many things that can be done to make sure this never happens again:

Make that the cleaning crew has been properly trained in accordance with standard operating procedures for the cleaning business. That way, they will know exactly what they should be working toward and how to get there.

Use a checklist to your advantage by having housekeeping double-check all the items on a comprehensive checklist before a guest arrives. In addition to the bathroom and bedding, make sure to offer a list of other amenities.

Put someone in charge of keeping an eye on the cleaning staff to make sure they're sticking to the schedule and checking off the necessary items on the checklists. The room should be randomly inspected by the supervisor to ensure adequate cleaning procedures are being followed.

Provide a way for guests to review the cleanliness of their room, such as a survey or a comment box, to help with quality control. The management of the hotel can then make the necessary repairs and improve their cleaning practices.

Maintain all sweeping and vacuuming equipment by providing it the care it needs on a regular basis. It is critical to promptly replace any worn out machinery.

Open the lines of communication between the housekeepers and the guests. Encourage guests to immediately notify the front desk of any issues they have with their room.

The hotel may institute the aforementioned rules and processes to guarantee that its housekeeping staff is well-equipped to provide superior service and a clean, comfortable setting for its guests. As a result, guests will have a better experience and less complaints will be received concerning the state of the rooms (Rode and poole, 2018).
	Increasing a team's output can be accomplished in many different ways. Below are a few illustrations to illustrate this point.

Hence, I will provide my employees with regular chances to learn and grow, with an emphasis on both hard and soft skills like problem-solving and communication. They will be better able to collaborate and keep up with advances in the field if all members of the team have access to this information.


Tasks assigned to team members should be well-defined and tailored to each individual's strengths and background. Everyone will be on the same page and able to make significant contributions to the team if this is implemented.

Setting up regular feedback and discussion sessions among team members is essential. It will be much simpler to see problems and growth possibilities if everyone is on the same page.

Setting specific goals and objectives for the team goes hand in hand with instituting accountability methods to assure achievement of those goals. This will ensure that everyone is pulling their weight and allow the group to concentrate on the most crucial tasks at hand.

Help your team members feel comfortable accepting public recognition for their efforts. Assuming a positive outlook and a desire to collaborate, this could be useful.

Group outings and other social gatherings are two examples of the types of team-building events that can help employees get to know one another and feel more comfortable working together. Hence, team members will bond more closely and work together more effectively.

Improving a team's effectiveness requires an all-encompassing approach that considers both individual and collective dynamics. Investing in employee training and development, open and frequent communication, well-defined goals, positive reinforcement, and team-building activities are all ways that hotel management may foster a high-performing staff that consistently delivers exceptional service to visitors (Rode and poole, 2018).




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	






	Training Notes:

	As the floor housekeeping manager, it is your responsibility to make sure that the housekeeping staff is well-trained and up-to-date on all Health and Safety policies and practices. A new housekeeping training presentation has been designed in response to recent guest complaints.

At the outset of the training session, the group will be greeted, and the significance of upholding rigorous housekeeping standards will be highlighted. Health and safety protocols will be discussed, with an emphasis on their relevance to the team's job being emphasized.

We'll talk about brand guidelines and how they affect the customer service that we provide. The brand's expectations for housekeeping, including the state of the rooms and the quality of amenities provided, will be laid out. Use of the right cleaning supplies and methods are only two examples of how to meet brand guidelines that will be discussed in detail.

Daily, weekly, and monthly cleaning routines, as well as any special cleaning that may be required, will be outlined for the team. There will be a detailed checklist for cleaning common areas, guest rooms, and corridors. There will be a strong focus on completeness and precision, even down to making sure all the nooks and crannies have been examined (Łapko,, 2014).

The crew will also go over the health and safety protocols they should follow, such as how to store and transport cleaning supplies. The necessity of doing things the right way to avoid mishaps and injury will be emphasized. The dangers that could arise and the measures that should be taken to defend against them, such as posting warning signs and utilizing safety gear, will be illustrated.

We will also discuss the importance of communication and teamwork in maintaining a clean home. Staff members will be encouraged to speak freely with one another and with those in other departments, such as the front desk and the maintenance crew. More productivity, happier customers, and a less dangerous workplace are just a few of the outcomes that can result from a cohesive team (Oishi,, 2021).

The training session will wrap up with reviewing the most important takeaways and inviting participants to share their thoughts. The group's dedication to quality assurance and safety norms will be recognized (wood, 2018).

With this basic training presentation in place, the cleaning staff should be able to do a better job, the guests should be happier, and the staff should feel safer in the workplace.
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