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“All that is valuable in human society depends upon the opportunity for development accorded to the individual.”
(Einstein, E.) (Singer et al, 2014)
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The fitness industry is showing steady growth and is expected to hit £22.8b by 2020 (Statista, 2019). 
Through his Gymshark brand, Ben Francis has innovated, and penetrated the fitness apparel market, and has done so with intent.
Showing massive growth in its first six years, the brand is nearing on a £100m company.
This report explores the economical, sociological and psychological factors of the young entrepreneur’s mind and evaluates just what has driven the young entrepreneur to create the latest fitness staple.
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      ‘Before there is action, there is an idea’ (Nguyen, 2018). This is the philosophy that behind Ben Francis and Gymshark, one of the UK’s fastest growing companies.
     Unable to find suitable gym clothing, and discontent with what was on offer from the industry leaders at the time, Ben Francis had a vision. He wanted to design and create, practical and aesthetically pleasing gym wear, that would look as well as it functioned. Fast forward seven years, and the 26-year-old is on the cusp of generating £100m in sales, during a single year (Forbes, 2018).
     However, Gymshark is not Francis’ first successful venture, nor is it his first attempt at becoming a part of the fitness industry. Having created and sold fitness applications for IOS (Bearne, 2018), Francis already had the entrepreneurial spirit hard-wired in to him. 
     The Global Entrepreneurship Monitor defines an entrepreneur as “any attempt at new business or new venture creation, such as self-employment, a new business organization, or the expansion of an existing business, by an individual, a team of individuals, or an established business” (Reynolds et al., 1999. Cited in Singer et al, 2014).
       Simpler bite-size definitions can be found in Wennekers and Thurik (1999). Of the 13 separate roles for the entrepreneur, Francis best fits seven of these. (1) a person who assumes the risk with uncertainty, (2) an innovator, (3) an owner of an enterprise, (4) a decision maker, (5) a person who realises the start-up of a new business, (6) an employer of factors of production and, with the success that Gymshark has seen, (7) an industry leader.
     Professor Howard Stevenson, of Harvard Business School, defines the entrepreneurial journey as ‘the pursuit of opportunity beyond resources controlled’ (Eisenmann, 2013). 
     By these definitions, Francis qualifies as an entrepreneur, as he started the business with very little and has pursued his vision relentlessly. By investing his time in to his passion, Francis has not only changed his life, but developed a product capable of competing with industry juggernauts. With results showing strong year on year growth for the brand (Woods, 2018), Gymshark has successfully exploited a gap in the market, and looks set to remain in the market for years to come. 
     Despite the numerous definitions available to describe an entrepreneur, they ‘fail to capture the entrepreneurial process in its entirety’ (Zutshi, 2009). Due to this ‘major limitation,’ one cannot rely solely on a definition to provide an explanation, and instead must explore the available theories and motivations, in an attempt to fully understand why one pursues the entrepreneurial lifestyle.      
     There are numerous combinations of theories and motivations that contribute to the entrepreneurial mindset, and there is no set combination of either that would create a more successful entrepreneur. Entrepreneurship is a diverse and broad concept and has many roots, and thus provides a wide area of study that is yet to be fully understood.
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2. Main Body

     As the nature of entrepreneurship is multi-disciplinary, it is essential to examine the various theories closely. The main theories are economic, psychological and sociological.
     Economists and analysts have developed economic theories, from classical and neoclassical economist theories, and the theories have evolved alongside study of the Austrian market process (McFarlane, 2016).
     Providing further clarity for the ‘mystique of entrepreneurship,’ various scholars have broken the definitions of entrepreneurship further. Delmar (2006) considers who the entrepreneur is, and whether experience be necessary to the success of the venture. Venkataraman (1997) looks at what the individual does to be considered entrepreneurial, Davidsson (2004) looks at why they are doing it and Garnter (1985) considers how they are doing it. Finally, Welter (2011) includes the environment in which the individual operates.
     However, these do not provide the all-encompassing explanation as to why an individual would be classed as an entrepreneur, they simply provide an outline of the various diverse characteristics that for the phenomenon of entrepreneurship.
     The application of theories to Francis as an entrepreneur can be done in many ways. For this report Francis will be compared to the theories and determined as to whether they apply.
     Cantillon defined the entrepreneur from the term ‘entreprendre.’ This term meant ‘to take charge’ (McFarlane, 2016), and Francis ability to develop a company to be worth £300 - £400 million (Woods, 2018), inside a market dominated by global giants, such as Adidas, Nike and Under Armor, within six years perfectly demonstrates his ability to take charge.
     Schumpeter explored the entrepreneur’s ability to innovate change, through ‘creative destruction,’ within markets that were slowly developing (McFarlane, 2016). Francis felt that the fitness scene required ‘something big’ to continue developing (Francis, 2017). Achieving this vision through the growing popularity of his website, the Body Power exhibitions that were attended by a large part of the Gymshark fanbase allowed the brand to grow rapidly in the market.
     Knight attributes the entrepreneur as efficient in the market (McFarlane, 2016). Francis achieved this early in his career, though maybe because of capital and not purely his own choice, by keeping inventory low (Francis, 2017). By doing this, styles of clothing that would lose their appeal would not need be sold at discounted prices, and Francis could maintain high margins on products.
     Knight further builds upon Cantillon’s theory and adds the dimension of risk-taking to the fold. He initially built capital for stock by ‘dropshipping’ supplements (Francis, 2017). This means that he would sell stock through his website at a mark-up, and when an order was placed, the site would then make the purchase and deliver from a third-party company and net Francis profit. This kept risks low as there was never any physical inventory that could expire, but as a result, and because of competition, profits were also low.      
        Kirzner and Drucker are where Francis’ entrepreneurial spirit is best explained (McFarlane, 2016). Francis identified a huge gap in the fitness market, and it came at a time that the time that people like himself were yearning for the product he was about to create. The ‘athleisure’ trend was still young during the inception of Gymshark, and the market has adopted this trend like wildfire. Popular fashion sites have now started recommending athletic wear outside of the gym (GQ, 2019)
Another trend that has spread like wildfire, and looks set to stay, is the ability to market cheaply through social media influencers, with one of the current athletes having an online following of 3.6m people on Instagram alone (Seid J, 2019). Popular social media stars are providing platforms to market products to a large audience quickly, and it was the utilisation of this concept that has aided the brand to become ‘the UK’s fastest growing company’ (Francis, 2017). Not only has Gymshark used this method in the UK, with Gymashark sponsoring athletes worldwide, the brand has experienced success overseas, with a recent pop-up shop in Los Angeles seeing 10-hour queues. (Halliday, 2018).
It is Francis’ ability to foresee, identify and exploit trends that has enabled the rapid growth of the company, and it will be this entrepreneurial drive that will keep Gymshark competitive with other industry giants.
Shapero looks at two distinct perceptions for the entrepreneur, desirability and feasibility (Linan, ND). After Francis had seen the possibilities that could be exploited at the fitness expo’s and through being solely an online retailer, the desire to succeed and become ingrained in the fitness industry was realised. However, Francis’ desire would now need to outweigh the low-risk that the company had begun with.
      To fulfil the desire, Francis had to take the necessary risks that are today associated with the very fundamental of being an entrepreneur. It was no longer a question of waiting for orders, Francis decided that they would become the orchestraters of demand, and as a result he ‘emptied the bank’ and created the first successful Gymshark product in the form of the Luxe fitted tracksuit (Francis, 2017).
     As Shapero stated, the ‘presence of role models’ would be a ‘decisive element’ in establishing feasibility (Linan, ND). Francis used this ‘role model’ concept by putting his clothing on every athlete that would take it.  As the popularity of the influencers rose, so did the online presence of the products.
     Mclelland (1967) associated entrepreneurs as the key for developing economies. His achieving theory explored the correlation between individuals who come from less dominant father households and families that experience good socialisation skills. 
     There are no indications on the relationship between Francis and his father, but it is recorded everywhere that the Gymshark story is published, that the venture began in his parents’ house (Bearne, 2018), showing that there is a dual parent household, and that the father figure is still present in Francis’ life.
     Francis also displays good social skills as the venture was started between him and his close friend. Both left universities to pursue the venture, either showing a very close relationship, or that both had the same entrepreneurial traits to realise that the venture would be successful. Either way the link between the pair is evident. Furthermore, Francis (2017) explains that he had other friends who chose to ‘miss their final exams of university’ to aid in the business. This does not show an individual with weak social skills.
     McClelland (1967) also expands on his achievement theory by stating ‘the need for achievement contrasts with the need for power,’ and that the pursuit of domination over others would hinder the desire for affiliation. Affiliations, from third party companies during the drop shipping days, to the social media influencers of Gymshark, have shown that they are one of the corner stones to Francis’ successes.
      
[bookmark: _GoBack]     While there are distinct theories that relate an individual to consider taking on the risks associated with entrepreneurship, plus the tangible evidence found in the economical gain of an individual through enterprise, there is further area of theories to consider.
     Social theories also exist, such as Weber stating that social culture is a driving force of entrepreneurship. Capitalism provides the environment for economic, gain and in turn a higher social standing for successful individuals among peers. Gymshark, alongside the athletes that are endorsed by the brand are recognisable worldwide, marketed both online and wherever a pop-up shop may be. This is allowing the brand to reduce the start-up risks associated with starting a brand-new bricks and mortar shop and with the continual growth of the brand, confidence in a bricks and mortar shop increases, and the risks decrease.
     Reynolds (1991) shows how an individual may seek enterprise as a means of a better life, and to gain a better standing socially. With the meteoric rise in popularity of social media, marketing, which was once limited by budget, has now seen a sharp decrease in costs. 
Using the platform, brands can use the popularity of influencers to drive sales. Not only that, as Gymshark develops the fitness community and recruits more ambassadors, who themselves then become stakeholders in the business, individuals aspire to become part of what is shaping up to be a big part of the fitness world. The age of information has placed the internet in more hands than ever before, and alongside an individual’s desire to generate wealth through image rights, becoming part of an online phenomenon, such as Gymshark, will only drive interest in the product further.
[bookmark: _Toc535340912]3.Conclusion

Personality traits, such as those explored by Mclelland (1967) or demographics, as explored by (Reynolds et al, 1994) can not identify individuals as entrepreneurs.
Identifiers themselves, are non-existent in the concept of entrepreneurialism, and one can only associate another with the concept if they were to have a deep understanding of all the variables included in the ever-evolving concept. Even then, it would be impossible to associate markers of an individual, alongside a fixed idea of the entrepreneur.
As time passes, there will inevitably be further study and further developments in being able to associate a person as an entrepreneur, but as all the research has indicated, the concept of an entrepreneur will always move adapt, always innovate and entrepreneurs themselves, will always seek to succeed where others dare to tread. 
Not only has Francis been able to capitalise on a current market, his innovation has seen him develop a product for the generation.
___________________________________________________________________

“Be the best that you can be, be a visionary “
Francis, B (2017)
Co-Founder Gymshark.
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