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1. Overview and the nature of the problem
Green Haven Florists was founded by two partners, Liam and Priya Patel, in Norwich in 2016. It gained a reputation for its bespoke floral arrangements, eco-friendly packaging, and strong community ties. However, twelve months ago, it began experiencing a revenue downturn. In-store sales dropped by 30%, and operational costs increased due to competition from online flower delivery services; most high street businesses closed as a result of the general shift towards online shopping, which in turn reduced foot traffic. Long-time customers now prefer the convenience of lower prices and larger online flower retailers.

2. The solutions to the problem faced by the Green Haven Florist company.
According to the case study, most customers struggled to navigate the substandard company website, prompting them to seek an alternative. As a result, the company started to face a decline in sales in the last twelve months.
To solve the problem of losing customers and bring them back, Liam and Patel have to hire experienced website developers to update the website and make it easier for the lost customers to be enticed back. Also, to help, the company proprietors should be familiar with online marketing and be able to compete with the new entrants who are aggressively using new tactics like home deliveries and very competitive prices. 

The second solution to the problem is to improve and work on supply chain disruptions and inflation. The price of fresh flowers like tulips and orchids has risen due to disruptions, and inflation is high due to taxation and government regulations. To improve this situation, the Department of Business and Trade (DBT) provides guidance on the supply chain resilience framework, published on November 16th 2022. To sustain supply chain flow, the company has to diversify and identify other suppliers, which gives stability if one is disrupted. Another solution is an International partnership to bring down barriers to trade and strengthen the supply chain. This is important because you share the burden, and government regulation may not affect you as you are in partnership with the one on their side.



3(a).  
PMI TABLE
	Website
What is good
	
What is bad
	
What is interesting

	Viewed by many                5+
	Expensive to build     -4
	Many ideas +3

	Being known 4+
	Look for experts        -3
	Attracting a wide range of people was not even intended           +2

	Sell the idea to many people                      4+
	Competition from those doing the same business -2
	

	Increase sales +2
	Many critics -2
	

	Supply chain
Diversification   +4
	One supply chain -3
	Customer satisfaction +3

	Low Inflation +3
	High Inflation -3
	Customer dissatisfaction -3

	International partnership +3
	Lack of concentration 
-2
	Known internationally +4

	TOTAL


                      +24
	                           


                                           -19
	                               


                                 +9



In summary, it is advisable to further refine the two solutions identified through our PMI analysis to enhance the company's overall performance.
3(b). Proposed solutions
Based on the above evaluation, I have chosen the two solutions for the company to keep afloat. The website update is important for Green Haven Florists to bring back the lost customers and attract more. Now that the website is appealing and navigable, it will reduce the burden of explaining using word of mouth and will be seen by many people, hence marketing their company. 
Supply chain disruption, Diversification is emphasised to keep goods flowing. If one chain of supply is interfered with, the other opens. The demand is maintained, the supply is flowing, and everybody is winning.
International partnerships are also important to partner with companies, especially where your supplies are coming from, which reduces trade barriers that are always associated with taxation and government regulations. 

4(a). Risk analysis of the proposed solution
The risk analysis associated with Financial Resources, Human Resources and Cybercrime.  As the company has lost sales, developing a website means that the company has to borrow money from the bank.
Cybercrime it’s good to have a well-updated website to inform your customers about your company, what you're selling, but also be reminded that there are hackers who can use the same platform to do bad things.
Human resources means hiring professionals is very costly for the company, which has not made a profit for the last twelve months, and there is no guarantee of success because they can be jealous and sabotage the business, leading to its collapse.
Finance resources, this is another risk for Liam and Patel, to make a website accepted and easily navigated; they need to invest by borrowing money, but again, there is no guarantee of the company making profits and paying back the loan.

4(b). The results of the above risk analysis can be that the company has failed to pay back the money borrowed from the bank, and as such, went into receivership. That’s why there is no guarantee of risk-free.
Cybercrime is a potential risk, as your company may be targeted due to its status, which may lead to financial loss and closure of the business. The two resources are important for Green Haven Florists to gain its glory.
However, website creation is one way a company can market itself; it's one of the platforms that many people visit very often, and that means what you are trading in is widely known and attracts customers, so risk-taking and getting a loan, hiring experts to improve the website, is important for the business to grow.  



5(A). Implementation plan
Planning how to improve the website
One Month – two: Find the Resources.
Two Months – Three: hire and develop the website	
Three Months – Four: Testing and Training
Four Months – Five: Launching and promotions. 

5(b). Based on the above planning implementation, the goal is to update the website to attract more customers and increase sales. You need financial resources to fund the website upgrade and hire professionals, which means getting a loan from the bank. The goal is to achieve that in the first and second months. The third and fourth months are to train Liam and Patel on how to use the website and also upgrade it. The fifth month is to launch and promote to the public. That’s my implementation, and timing can be achieved.

6(a). The Key Performance Indicator (KPI) in our case is to upgrade a website.
Financial Resources is one major tool to finance the update of a website.
Human Resources is the second tool to implement the action of updating.
Training and Testing are the third tools used to ensure the update is easy to navigate and that Liam and Patel can use it.
Having put together the tools we need to use, meaning Finance and Human Resources, Training, Testing and then Launching.
The online sale has increased from 15-25%. The web visits have increased ( 45%), the Subscribers rose from (25 – 40%), Social Media growth (25%).
Customer survey: Feedback and Reviews.
Operation Metrics: Order processing time, Customer service Responsiveness, Delivery on time and accuracy.



6(b). To monitor and evaluate the effectiveness of the above metrics, your findings can be based on subscription data and also monitor the visits. The company can provide a questionnaire to the customers, asking about the performance and service delivery.
The response they get from customers determines their performance, and monitoring their sales compared to the past months helps them to determine the percentage.   

7. Based on findings from Green Haven Florists, we have identified two major causes of their financial loss, among others.
The website's outdated design made navigation challenging for customers, driving them to competitors with flexible online delivery and subscription options. The solution would be updating the website through Financial and Human Resources, Training and testing to bring back the loyal customers.
Supply chain disruption and inflation are also among the issues faced by Green Haven Florists. The rising costs of fresh flowers due to these disruptions and inflation made it difficult for the company to stay afloat. That’s why the government policy of diversification and international partnership is important to keep the supply chain growing.
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