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[bookmark: _GoBack]Primark continues to follow purely external, or offshore, sourcing strategy, despite having an office in Bangladesh that is not used as a business showcase and which is only involved in the process of the garments production. The company nevertheless takes a tactical benefit of the loose cost structure, high volumes supplied by the local garment supply industry. The Diamond Theory of Porter is one of the conceptual tools that can be used to study such dependence. The core factors of the Diamond (the factor conditions, the demand conditions, the supporting industries, the firm strategy) have two extenders, including two dimensions: related and supporting industries, and the firm structure and rivalry.

I. Factor conditions
a) Basic Resources (Land, labour and capital)
The main strength of Bangladesh is cheap labour rates, which are one of the lowest in the world to go along with a large skill based and talented workforce in the field of textile and ready-made garments (RMG). This labour force is located in industrial estates like Dhaka EPZ and Chattogram EPZ, being supported by a system of local suppliers of fabrics, trims and accessories.
b) Technology, skills, knowledge (Advanced Resources)
The sector is restricted to the infrastructure and occasional power cuts but initiatives on public-private partnerships are set to resolve the problems.
II. Demand Conditions
Domestic quotient of garments is low though there is the growing demand all over the world to have cheaper clothes, especially those provided by the Primark. At the same time, an increase in the popularity of eco- and ethically conscious consumerism in Europe puts pressure on the compliance and sustainability systems in Bangladesh factories, exerting upward pressure on these standards.
III. Related and Back-Ups Industries
The second dimension of the Diamond is reinforced further by strong backward linkages, or, in other words, textile mills, dyeing, accessory/label manufacturers, shipping, logistics, compliance, and auditing services. The Bangladesh Garment Manufacturers and Exporters Association (BGMEA) helps in conducting international trade.
IV. Rivalry, Structure and Firm Strategy
More than 4,000 factories in RMG merge into the industry in a highly competitive manner. The internal rivalry drives innovation, productivity, and low cost of production-the conditions that are considered favorable to Primark business model. The increasing global interest in both compliance and sustainability is transforming a slack industry and companies now need to be able to attain high Western standards.
