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1. [bookmark: _Toc228009866]Introduction
This report critically examines the competitiveness of the medical equipment industry in Germany and examines the strategic location of Philips, a foreign multinational enterprise that is involved in the situation. Germany is one of the most developed medical technology markets in the world with high industrial capacities, high-tech healthcare needs, and innovative-focused ecosystem (International Trade Administration, 2023). But market attractiveness is not the only factor that can assure foreign companies success. The report uses Porters diamond to evaluate the competitiveness of the industry in Germany on an industry basis and uses an international business outlook to critically analyse the political, economic, legal and cultural environments under which Philips operates. It states that although Germany can provide a highly competitive and opportunity-rich environment, it depends on how well Philips can cope with regulatory complexity, compete with well-established domestic competitors, and align with the institutional and innovation dynamics in the German medtech context (Bianchi et al., 2017).

2. [bookmark: _Toc226435368][bookmark: _Toc228009867]Industry and Country Overview
2.1 [bookmark: _Toc226435369][bookmark: _Toc228009868]Germany as the national context
The national context of Germany is of great relevance to this report since it is the largest economy in the European Union, with 21.5% of EU GDP in 2024 (Eurostat, 2024). Its wider economic importance is reinforced by strong export performance: in 2025 Germany exported goods worth €1.56 trillion, maintaining a substantial trade surplus and confirming its enduring role as one of Europe’s leading industrial exporters (Federal Statistical Office, 2026). Germany is particularly pertinent to engineering precision, high-tech manufacturing, and health care provision, as well. The healthcare market of Germany is said to be the largest in Europe in terms of market volume, providers, and producers of medical technology, with its medtech sector being underpinned by strong engineering, research, and manufacturing capabilities (Germany Trade & Invest, 2024). This is why Germany is an important medtech destination not only due to market size, but also due to the highly developed ecosystem where innovation, regulation, manufacturing quality, and challenging healthcare consumers all come together to influence global competitiveness (Germany Trade & Invest, 2023).
2.2 [bookmark: _Toc226435370][bookmark: _Toc228009869]Overview of the medical equipment industry in Germany
The medical equipment industry in Germany is most commonly referred to as the medtech sector as an overall category of products with a medical intention, such as instruments, apparatus, equipment, implants, and some software, where the desired effect is realized mainly by physical, not pharmacological, means (Bfarm.de, 2025). This is also applicable to medical device software and in vitro diagnostics according to the EU/German regulatory framework, which justifies the addition of connected care and digital health-related devices to the industry definition (European Commission, 2019).
In Germany, the industry covers the major areas of diagnostic imaging, patient monitoring, hospital equipment, connected care systems, and digital health technologies (European Commission, 2019). According to Germany Trade and Invest, Germany is the largest medtech market in Europe and the industry is very active, both in medical devices and IVDs, but the innovation profile of the industry is shifting towards linking physical devices to software, data, and networked care solutions (Germany Trade and Invest, 2024).
The sector is very important economically. The volume of the medtech market in Germany was estimated at more than EUR 35 billion in 2025, with the production value at EUR 46 billion in 2024 and the prospective growth in the medium-term being optimistic (Germany Trade & Invest, 2026). The export orientation is also high based on industry data as approximately 68% of sector turnover is attributed to international business, which supports the fact that Germany is a competitive manufacturing and export base in the world (BVMed, 2025; Zahlen und Fakten, 2025).
Employment, innovation, and healthcare delivery are also issues that the industry concerns. BVMed documents more than 210,000 jobs in German medtech, and Germany is a European pioneer in medtech patenting and companies invest about 9 percent of revenue in research and development (Zahlen und Fakten, 2025). Moreover, approximately 1/3 of the turnover is products less than three years old, which demonstrates how the industry contributes to medical innovation and the healthcare system in general (Germany Trade & Invest, 2025).
2.3 [bookmark: _Toc226435371][bookmark: _Toc228009870]Competitive landscape: domestic and multinational firms
A combination of strong local experts and multinational corporations influences the medical equipment industry in Germany. 
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Figure 1: Key Domestic and Multinational Competitors in Germany’s Medical Equipment Industry. Source: Own Contribution. 
Siemens Healthineers is the largest high-end competitor among German companies, offering imaging, diagnostics, cancer care and image-guided therapy, and long-term service contracts with hospitals, clinics, laboratories and health systems (Siemens Healthineers AG, 2026). Dräger is further specialised in acute care with emphasis on ventilation, anaesthesia, patient monitoring and clinical IT to hospitals (Drägerwerk AG & Co. KGaA, 2025). B. Braun competes with infusion therapy, surgical and interventional products, dialysis-related care and infection control, and Karl Storz is well-positioned in endoscopy, minimally invasive surgery and integration of operating rooms (KARL STORZ Endoskope, 2024; Bbraun.co.id. 2025). Collectively, these companies demonstrate that the domestic base in Germany is not only vast, but also technologically distinguished and entrenched in clinical care.
In comparison, the key foreign MNCs integrate size with border scale portfolio. Philips specializes in Diagnosis & Treatment and Connected Care with a strength in diagnostic imaging, image-guided therapy, ultrasound, patient monitoring and radiology IT (Philips, 2026). GE HealthCare also competes with advanced imaging, pharmaceutical diagnostics, AI, cloud and software, and patient-care solutions to clinicians and hospitals (GE Healthcare, 2026). Medtronic is less imaging oriented and more powerful in cardiovascular, neuroscience, medical-surgical and diabetes technologies whereas baxter is more focused in infusion systems, hospital products and therapies adopted in hospitals and clinics (Medtronic.com). 2026; Baxter.com, 2026).
All in all, domestic German companies seem to be most competitive where reputation, installed base and specialised clinical relations are concerned, whilst multinationals like Philips and GE HealthCare compete through integrated platforms, digital innovation and global scale (Philips, 2026; GE Healthcare, 2026). This renders the German market very competitive, segmented, innovation-intensive as opposed to being dictated by a single business model.
2.4 [bookmark: _Toc226435372][bookmark: _Toc228009871]Relative positioning of Philips within the industry
In the medtech sector of Germany, Philips will be an upper-end foreign player in high-value hospital equipment, and not a domestic broad competitor in the entire market (Germany Trade & Invest, 2024). This is based on the very fragmented nature of the medtech system in Germany and its own portfolio, which is not the entire range of devices but Diagnosis & Treatment and Connected Care (Philips, 2026). The market in Germany comprises of imaging systems, implants, disposables, aids and software, and hence the competition is not common throughout. 
The key strengths of Philips over German incumbents include its diagnostic imaging, image guided therapy, ultrasound, patient monitoring and enterprise informatics as well as its focus on integrated and AI enabled care platforms (Philips, 2026). This provides it with better workflow integration and digital health positioning compared to companies that are less diversified in terms of device categories (Eiselt et al., 2026). Its nearest direct competitors are with Siemens Healthineers in imaging, advanced hospital solutions and digital augmentation and with GE HealthCare in imaging, software and cloud-enabled enterprise imaging.
3. [bookmark: _Toc226435373][bookmark: _Toc228009872]Porter’s Diamond Analysis of Germany’s Medical Equipment Industry
The Porters Diamond is befitting in this report as it outlines how competitive advantage of a country is determined by the interplay of factor conditions, demand conditions, related and supporting industries and firm strategy, structure and rivalry which are at the centre stage in medtech (Porter, 1998).
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Figure 2: Porter’s Diamond Analysis. Source: Porter (1998).
3.1 [bookmark: _Toc226435374][bookmark: _Toc228009873]Factor conditions
Germany’s factor conditions provide a strong base for medtech competitiveness. To begin with, it has integrated a high concentration of engineering and scientific skills with a high density of higher-education: official guidance on research in Germany indicates that the technical university sector is one of the most research-intensive in the nation, which facilitates the development of high-skill levels in engineering, materials, software, and life sciences (Kulicke and Stahlecker, 2010). Second, this talent base is reinforced by applied research institutions. The Fraunhofer-Gesellschaft, which is billed as the top applied research organisation in Europe, has 75 institutes and research units within Germany, including specialist biomedical facilities such as Fraunhofer IBMT, which focuses on ultrasound, implants, neuroprosthetics, health information system, and telemedicine platforms (Fraunhofer-Gesellschaft, 2021).
Germany also has a good manufacturing potential as according to Germany Trade and Invest, Germany is a place to innovate high-tech medical technology, and the country has more than 100 large manufacturers and an industry workforce of 265,000 (Germany Trade and Invest, 2024). The federal health strategy has been developing an electronic patient record, a wider health data space, and more interconnected digital care processes in digital and healthcare infrastructure. Lastly, the public policy supports innovation financing through the federal government allocating €30 million yearly to advance SME research in innovative medical products, diagnostics, and digital medtech solutions (Federal Ministry of Health, 2023).
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Figure 3: Comparative View of Factor Conditions for Key Firms in Germany’s Medical Equipment Industry. Source: Own Contribution. 
3.2 [bookmark: _Toc226435375][bookmark: _Toc228009874]Demand conditions
The demand conditions in Germany are extremely favourable to medtech since the nation is a combination of large-scale, advanced healthcare provision and increasing demographic and operational pressures (Hurst, 2024). According to the official federal sources, the healthcare of Germany can accommodate approximately 83 million people and has a very dense network of the existing hospitals, which constitutes the significant institutional demand of innovative medical technologies (Federal Ministry of Health, 2025). Simultaneously, the population is also getting older, which complicates demand: Destatis estimates that in 2024, the proportion of 67 and older years of age were 20% and will only increase, increasing the demand associated with chronic diseases, diagnostics and monitoring, and long-term care (Federal Statistical Office, 2025).
Demand is quality-sensitive as well. Hospitals and providers in a highly regulated healthcare setting need safe, reliable, and compliant technologies (Borycki and Kushniruk, 2022). In tandem with this, the Digitalisation Strategy of Health and Care in Germany specifically seeks to establish more effective, digitally enabled healthcare procedures, such as increased use of electronic patient records and systems that are interconnected (Federal Ministry of Health, 2023). This not only fuels demand of devices but also of integrated, data-enabled medtech solutions.
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Figure 4: Comparative View of Demand Conditions for Key Firms in Germany’s Medical Equipment Industry. Source: Own Contribution.

3.3 [bookmark: _Toc226435376][bookmark: _Toc228009875]Related and supporting industries
The industry of medtech in Germany is favoured by a rich network of various industries, which supports and enhances the national competitiveness. The broader industrial range of the country in precision engineering, high manufacturing, and electronics offers the technical skills needed in imaging systems, surgical equipment, sensors, and monitoring equipment (Donzé, 2022). Germany Trade and Invest specifically points out the connections of the sector to high-tech innovation and a manufacturing ecosystem of approximately 1,500 medtech manufacturers, aided by good production capacities and export-driven supply chains (Germany Trade and Invest, 2026).
These capabilities are increasingly complemented by software and digital systems. The health digitalisation strategy in Germany supports interoperability of records, data utilisation, and connected care, which underpins the need to integrate digital medtechs with the device and software (Stephan et al., 2024).
Research and clinical partnerships also contribute to the industry. Fraunhofer institutes working in digital medicine, intelligent medical technology, and production engineering link applied research with commercial development, helping firms translate innovations into clinical and industrial use (Fraunhofer-Gesellschaft, 2021; Maclean et al., 2026). It is an ecosystem that integrates engineering, material, digital infrastructure, logistics, and applied research, providing Germany with a solid medtech innovation and scaling platform (Ishaq et al., 2024).
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Figure 5: Comparative View of Related and Supporting Industries for Key Firms in Germany’s Medical Equipment Industry. Source: Own Contribution.
3.4 [bookmark: _Toc228009876]Firm strategy, structure and rivalry
The medtech industry in Germany has a trend of firm strategy, structure and rivalry that highly favours global competitiveness. The intensity of competition is high as the industry is represented by a significant number of firms specialised in niches and broad technology platforms, with, Germany Trade & Invest (2026) listing over 1,500 medtech firms with over 20 employees of which 93% are SMEs, and larger international players. This brings competition not only in terms of price, but in terms of accuracy, dependability, legal conformity and technology.
German medtech companies also exist in an industrial culture that is informed by long-term capability building, technical training and export discipline. The industry is extremely international: approximately 68 percent of the turnover is created abroad, and it indicates that companies are organized to compete outside the domestic market (Germany Trade & Invest, 2026). Local competition thus forces companies to achieve very high standards of quality and innovation and export exposure supports the ongoing upgrading. This rivalry can be productive according to Porter because companies have to invest in high-level products, service quality, and process excellence to survive in an environment where customers and competitors are equally demanding (Kharub and Sharma, 2017). Consequently, the industrial culture and competitive framework of Germany contributes to transforming local competition into a global medtech powerhouse.
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Figure 6: Comparative View of Firm Strategy, Structure and Rivalry for Key Firms in Germany’s Medical Equipment Industry. Source: Own Contribution. 
3.5 [bookmark: _Toc228009877]Government and chance
Government and chance support both opportunity and constraint in the German medtech industry in Porters Diamond. The level of regulation is high as companies are obliged to follow the EU Medical Device Regulation (MDR) and IVDR, as well as German implementing regulations, which contributes to higher safety and quality standards but also makes compliance more expensive and complex (Ben-Menahem et al., 2020). The reimbursement environment in Germany can be helpful to adoption, particularly in digital health as BfArM notes that statutory health insurance can prescribe and reimburse eligible DiGA products (Bfarm.de, 2021). Innovation is also supported by government policy via the federal Digitalisation Strategy of Health and Care that seeks to enhance efficient, interoperable and digital processes of healthcare (Stoumpos et al., 2023). Meanwhile, companies have to satisfy broader EU-wide standards of trade and market entry (European Commission, 2019). The value of resilient and integrated medtech solutions has been further enhanced by chance events such as supply-chain disruption, accelerated digitalisation, and growing healthcare-system pressures (Spieske et al., 2022).
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Figure 7: Comparative View of Government and Chance Factors for Key Firms in Germany’s Medical Equipment Industry. 
4. [bookmark: _Toc228009878]Critical Evaluation of Philips as a Foreign MNC in Germany
4.1 [bookmark: _Toc228009879]Introduce Philips and justify its selection
Philips is a multinational and a leading global player in health technology based in the Netherlands, so it is a good case to analyse the foreign firm performance in the German medtech industry (Philips, 2020).
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Figure 8: Trademark of Philips. Source: Philips (2020).
Traditional business of the company is very much aligned with medical technology, specifically in its Diagnosis and Treatment segment, and Connected Care segment, which covers diagnostic imaging, image-guided therapy, patient monitoring, and health informatics solutions (Frost and Sullivan, 2019). This portfolio pits Philips against large companies in the developed hospital and clinical technology markets in Germany. Philips is a good example since it operates in high-value, innovation-based segments where the advanced demand in Germany, regulatory framework, and robust local competitors present both huge opportunities and strategic challenges to foreign multinationals (Gemelgo et al., 2025).
4.2 [bookmark: _Toc228009880]Philips’ strategic fit with Germany’s medtech environment
Philips fits well into the medtech landscape in Germany because of the fact that the country is characterized by a high level of healthcare demand, innovation potential, and industry depth (Philips, 2025). The strategic logic for operating in Germany is clear as it is Europe’s largest healthcare market and offers access to sophisticated institutional buyers, including hospitals, university medical centres, and specialised clinics that demand high-performance, compliant, and integrated medical technologies (Germany Trade & Invest, 2023). These are not only large scale customers but also highly choosy customers and Germany is a key validation market to high-tech solutions (Tsiachristas and Rutten-van Mölken, 2025).
The ecosystem of partners, skilled labour, and networks of innovation are also accessible in Germany. A high concentration of universities, applied research centres like Fraunhofer, and high engineering capacity allows cooperation on such fields as imaging, digital health, and AI-powered diagnostics (Fraunhofer-Gesellschaft, 2021). This is in line with the hardware, software, and data-driven healthcare solutions adopted by Philips.
4.3 [bookmark: _Toc228009881]Germany’s market overall attractiveness
This section applies the PESTEL framework to assess Philips in Germany. The focus of this report is on political and economic, legal and cultural issues, as they have the greatest direct impact on market access, compliance costs, buyer behaviour, complexity in operations, and long-term competitiveness in the highly regulated and innovation-intensive healthcare system of Germany.
4.3.1 Political and Regulatory Factors
Politically, Germany is appealing to Philips due to a predictable environment based on rules, established institutions, and robust public administration (Grotz and Schroeder, 2023). The fact that stability is important in medtech is because the investment cycle is long and companies rely on stable regulatory practices and healthcare policy. Meanwhile, the German healthcare system is institutionally complicated, with a federal government, statutory insurance companies, hospitals, and regulatory authorities all coming into play in market access and buying choices (Döring and Paul, 2010). OECD examination of German public procurement also underlines the formal and strategic nature of German procurement, which fosters a structured operating environment, as opposed to a turbulent one (OECD, 2019).
To Philips, regulation is among the most crucial determinant of attractiveness. The market in Germany is regulated by the EU Medical Device Regulation (MDR) and IVDR, which are enforced by the German authorities, i.e. the BfArM, meaning: product approval, safety control, and post-market requirements are stringent (Bfarm.de, 2024). This makes compliance more expensive and time-to-market more sluggish, but it also heightens barriers to weaker competitors and helps to build up the value of high-quality, evidence-based technologies (Adomako and Tran, 2026). Moreover, the Digitalisation Strategy of Health and Care in Germany indicates that the policy supports the more interoperable, data-enabled healthcare, which can benefit companies that can integrate medical devices with digital systems and service integration (Federal Ministry of Health, 2023). 
4.3.2 Economic Factors
Philips is economically appealing to Germany since it is a market size, high health spending, and strong institutional demand despite the intense competition due to cost pressures. According to Germany Trade & Invest (2026), the volume of the medical technology market is estimated at more than EUR 35 billion in 2025, and there is a 3.3% CAGR in 2029, and thus Germany is the largest medtech market in Europe and the third largest worldwide in terms of market volume. The current medtech production value of EUR 46 billion and approximately 1,500 medtech-producing companies with over 20 employees also indicate the depth of demand and the size of the industry (Germany Trade & Invest, 2024). A previous GTAI industry report also pegged German medtech sales at approximately EUR 43 billion in 2023, or approximately 27% of the European market.
This attractiveness is strengthened by the broader health economy. According to OECD and EU health-profile data, Germany also had 12.3% of GDP on health in 2024 and EUR 5,414 per capita on health in 2023, ranking it among the most spenders on health in Europe (Eurostat, 2024; OECD, 2025). This favours demand of Philips core offerings in imaging, patient monitoring, and connected care. But economic attractiveness is not indefinitive. The hospital system in Germany is still resource-intensive, and high-capacity systems have long been reported by OECD work to have pressure to use funds more efficiently (Zeeb et al., 2025). This practice implies that hospitals and payers are becoming more sensitive to overall cost, reimbursement fit, and value-for-money as opposed to mere technology leadership (Leao et al., 2023). In the case of Philips, Germany is thus a good source of revenues, and the margins will rely on the ability to demonstrate that its solutions will enhance efficiency and clinical outcomes and not only technical performance.
4.3.3 Legal Factors
The legal environment of Germany is one of the strongest in Europe; this is a great boost to Philips but increases the cost of doing business. The MDR, IVDR, and other German implementing regulations set strict quality and safety standards in the medtech industry (MedTech Europe, 2025). The regulatory overview of the BfArM clarifies that medical devices entering the German market have to meet a wide range of European and national regulations, whereas the U.S. Commercial Service states that the MDR has created many new demands in terms of testing, certification, and post-market monitoring (Bfarm.de, 2024). In the case of Philips, this legal framework allows fostering trust and quality differentiation, particularly in high-risk clinical technologies, but at the cost of more documentation, certification, and lifecycle-management (Amuta et al., 2020).
The data protection, IP protection, labour law, and operating compliance also influence legal attractiveness. With the increasing digitization of medtech, the rigid GDPR setting in Germany requires security in the management of health data, particularly in connected care and informatics (International Trade Administration, 2023). Legal protection can be a strength as it minimizes uncertainty, insures investment based on innovation (Xiao, 2013). Nevertheless, this advantage of the law can be translated into a burden of costs when companies are forced to constantly adapt digital systems, contracts, labour practices, and compliance processes to the rigorous national and EU standards (Germany Trade & Invest, 2025). The legal environment is thus strategic in nature to Philips, but only when compliance is an administrative by-word, as opposed to an administrative after-thought.
4.3.4 Cultural and Institutional Factors
Institutional and business-culture factors that are also relevant to Philips also influence the market in Germany. The operating environment is very sensitive in terms of order, precision, formality, and reliability. A GTAI guide to German business culture notes the importance of defined processes, precisely written contracts, punctuality, and credibility in business dealings (Germany Trade & Invest, 2016). These broader cultural standards are consistent with hospital purchasing behaviour, which has clinical buyers focusing on safety, established functionality, and reliable service over novelty, in medtech (Bucciol et al., 2020). This implies that Philips cannot just be competing in Germany based on global brand power alone, it also needs to prove to be operationally reliable and institutionally serious.
Trust and long-term relationships are also reinforced by these institutional features. The market of hospitals and healthcare is developed, professional and standards-intensive in Germany (Schmidt et al., 2007). Foreign firms are also forced to build legitimacy over time by providing good services, complying, and forming local alliances, unlike domestic firms that have established reputations and relationships (Plaza-Casado et al., 2024). In the case of Philips, this is both a challenge and an opportunity because the challenge is that German consumers are relatively risk-averse and cannot be convinced easily through marketing, but the opportunity is that a sense of trust can establish long-term hospital connections and integrated service relationships as a sustainable competitive edge (Buck et al., 2025). 
4.4 [bookmark: _Toc228009882]Competitive pressures and strategic risks
The industry that Philips is competing in Germany is characterized by high competitive intensity, both in the domestic and multinationals in the world. Examples of companies with deep local embeddedness, extended relationships with hospitals, and high installed base of equipment include Siemens Healthineers AG, which provides substantial incumbency benefits (Siemens Healthineers AG, 2026). High switching costs support these benefits since hospitals are frequently tied up to current platforms, service contracts, and integrated IT systems, making decisions to switch complicated and uncommon (Onyeabor et al., 2025).
The competition is not a product-only form but is also service-focused and long-term relationships (Hosseini et al., 2018). German hospitals are growing increasingly attentive to holistic solutions comprising of maintenance, training, digital integration, and workflow optimization (Burmann et al., 2022). This favours companies that have good after sales services and are locally based.
In the case of Philips, the strategic risk is how to break these structural obstacles and differentiate by means of innovation and integration (Arakcheev et al., 2023). Although its imaging and related care capabilities are strong, its success hinges on its capacity to establish long-term institutional relationships, compete with entrenched competitors and create quantifiable value in a market where trust, continuity and compatibility of systems are key aspects of the purchasing decision (Ahmad et al., 2025).
4.5 [bookmark: _Toc228009883]Critical judgement: determining factors of Philips’ success
An analysis of the medtech climate in Germany would indicate that the market where Philips is operating is at once very appealing and structurally challenging. On the one hand, Germany has favourable factor conditions and demand advantages, including a well-financed and large healthcare system, institutional buyers, and innovation-driven ecosystem. These requirements fit well with the strength of imaging, patient monitoring, and connected care as shown by Philips, which is a strategic opportunity (OR Today Magazine, 2026).
Yet, such benefits are offset with serious structural limitations. High competition pressure is brought about by intensive competition especially against entrenched local companies like Siemens Healthineers. MDR/IVDR regulatory requirements add to costs of compliance and market entry speed, and procurement systems and hospital budget restrict pricing flexibility (Bfarm.de, 2024). These aspects imply that market attractiveness does not necessarily mean profitability or growth.
Neither market size nor demand alone is thus the decisive factor in the success of Philips but its capacity to negotiate regulation, develop institutional trust, and provide integrated value (Gemelgo et al., 2025). The reports in different sections show that the German hospitals value reliability, protracted service associations, and compatibility in systems, which strengthen switching expenses and inclination towards the current suppliers. This poses a structural disadvantage to foreign entrants unless these entrants can distinguish themselves on something other than product performance (Lianos, 2025).
4.6 [bookmark: _Toc228009884]Conclusion
This report concludes that Germany is a very appealing yet very challenging market to Philips in the medical equipment industry. According to Porters Diamond, Germany has high national competitive advantages in the field of medtech, especially in terms of advanced factor conditions, developed healthcare demand, strong supporting industries, and high domestic competition that leads to innovation and quality. These factors render Germany one of the most competitive medtech destinations in Europe and a significant market to technologically advanced multinational companies.
Nevertheless, the analysis of Philips reveals that the strategic success does not necessarily come with the market attractiveness. Philips is strongly suited to the demands of Germany on diagnostic imaging, connected care and integrated hospital solutions and it enjoys the benefits of a big and high spending healthcare market. However, its standing is limited due to powerful domestic competitors, high regulatory and legal standards, price-sensitive purchasing processes, and the significance of the institutional relationships based on trust. Success is thus not about mere presence in the market but rather how Philips has the capacity to exhibit regulatory reliability, service integration and long term value to German healthcare providers.
5. [bookmark: _Toc228009885]Reflective Account Using Gibbs’ Reflective Cycle
[image: An Approach to Progress Learning Outcomes: International Graduate Students'  Engagement in Reflective Practice and Reflective Journal Writing during  Pandemic]
Figure 9: Gibbs’ Reflective Cycle. Source: Zafeer et al. (2023).
[bookmark: _Toc228009886]5.1 Description
As I prepared this assignment, I designed an international business report about the medical equipment industry in Germany and Philips as a foreign multinational that operates in a foreign environment. I chose Germany as it is a big European economy with a well-developed industrial sector, well-developed healthcare system, and a market of medical technologies. The industry I selected, medical equipment, offers definite connections between innovation, regulation, global competition, and the demand of healthcare. Philips was the target company since it is a foreign multinational that has an appropriate portfolio in the imaging, patient monitoring, and related care (Philips, 2026). In order to accomplish the report, I referred to academic literature, company reports, industry publications, and government or regulatory sources. The key paradigms used were Porters Diamond, PESTEL and the Reflective Cycle of Gibbs.
[bookmark: _Toc228009887]5.2 Feelings
Initially, I was fairly sure of the topic since both Germany and Philips seemed to provide enough publicly available information. Nonetheless, I also found the task daunting since the industry of medical equipment is broad, and there was the risk of overly descriptive analysis. I was interested especially in the scope of the report and locating data that linked the national environment, industry and the company. The other challenge was to make sure that I employed sufficient reliable and up-to-date sources instead of general commentary on the business.
[bookmark: _Toc228009888]5.3 Evaluation
A number of things went well in the research and structuring process. To start with, the selection of Germany, medtech, and Philips turned out to be effective as it established a distinct analytical relationship between country conditions, industry competitiveness, and multinational strategy (Eiselt et al., 2026). Second, Porters Diamond assisted me in structuring the industry-level analysis in a rational manner, whereas the use of PESTEL enhanced the discussion of the company level by connecting external variables directly to the market position of Philips (Kharub and Sharma, 2017). This provided the report with a little more coherence than a straightforward country profile would have provided.
The other strength was the use of original sources that included government bodies, regulatory bodies, OECD material, and company reports. These enhanced the credibility of the analysis and enabled me to get out of baseless arguments. Nevertheless, there were still certain challenges. The major difficulty was to reconcile between industry-level evidence and firm-level examination. In other cases, the information on the medtech sector in Germany was more than on the precise whereabouts of Philips in Germany. Another issue was that it was hard to avoid repetition between the Porters Diamond and the PESTEL parts as both covered similar issues on the environment but in different perspectives.
[bookmark: _Toc228009889]5.4 Analysis
This experience taught me that studying international business involves more than learning facts about a nation or a firm. It involves close consideration of which evidence is applicable, relation between different levels of analysis, and the application of theory in explaining business realities (Annamalah et al., 2025). My first thoughts regarding Germany were that it was a big and beautiful market. Nonetheless, the application of Porters Diamond altered this meaning by revealing that the national competitiveness relies on the interacting conditions like the skilled labour force, sophistication of the demand, supporting industries, and local competition (Kharub and Sharma, 2017). This helped refine my thinking in that Germany was not only appealing due to market size, but due to the that of its competitive environment.
PESTEL also enhanced my thinking. I started to view how political, economic, legal, and cultural forces might both be opportunity and constraint rather than merely taking the presence of Philips in Germany as the expansion into a rich market. As an example, high regulation and robust legal criteria can put up more barriers and a higher cost but they also build trust and favour companies with high compliance capacity (Gemelgo et al., 2025). Similarly, sophisticated hospital demand makes Germany attractive, but cost pressures and incumbent relationships make it difficult for foreign firms to convert opportunity into easy growth (Schorn et al., 2025). This assisted me to shift my mere Germany is attractive statement to a more critical statement that the post of Philips is good but conditional.
The second valuable lesson was how to treat incongruent or asymmetric evidence. Other sources focused on the size of Germany, innovation and health spending, whereas others stressed on budget pressure, complexity in procurement and regulatory load (Ben-Menahem et al., 2020). Instead of viewing such contradictions as issues, I was taught to consider them as a component of the argument. The assessment of various types of sources, such as academic theory, industry reports, and institutional documents, enhanced my judgment as I was not confined to one view. The process also enhanced my skills to differentiate between description and analysis. Description determines what there is; analysis, why it is important and evaluates conflicting implications. 
[bookmark: _Toc228009890]5.5 Conclusion
All in all, the given assignment helped me to understand that the key to successful international business analysis is to blend both believable evidence and adequate theoretical frameworks and critical evaluation. My interaction with the country conditions, industry structure and firm strategy in the real world led to a better understanding of how they interact. I also gained valuable academic and professional skills, such as evaluating the sources, constructing an argument, synthesizing various types of evidence, and the capability to make balanced conclusions where the information at hand is complex or incomplete.
[bookmark: _Toc228009891]5.6 Action Plan
There are four ways in which I would do better in future assignments. To start with, I would reduce the scope of the industry in the past to further make the company-level assessment more accurate. Second, I would construct a more orderly source base at the outset of the research process, distinguishing between academic, institutional, and firm-level evidence. Third, I would lay more stress on the use of theory in every paragraph instead of the use of theory at the end of the evidence gathering process. Fourth, I would make more time to redraft to minimize repetition and refine the critical line of argument. Such advancements would enhance the selection of sources, synthesis, structure, and analytical accuracy (Wang et al., 2025). These are the skills that will be useful in future academic and managerial decision-making since international business issues cannot be addressed using descriptive judgement but evidence-based judgement, comparison of competing factors, and clear strategic reasoning.
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