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Reflective On Laundry Business Plan
Introduction
The aim of this assignment is to identify and discuss laundry business in a vast perspective. The laundry skills to be analyzed are the laundry business plan including other factors that are incorporated into laundry world. A laundry business plan in this context was necessary because currently, laundry business is a hot market, highly competitive and profitable. To enhance my reflection on the experience I will use Driscoll? (2000) model of reflection, that is to answer the question in either what? So what? What next.so as to reflect upon the experience and the knowledge and understanding of how the has to be adapted? It is also to enhance my / our personal and professional learning which will help in developing our individual careers. What? At first, going out for a market analysis for the first time and meeting a different kind of people with different ideology was a nerve cracking experience for me. I was comfortable talking and handling female employees but the thought of handling male employees was really worried me. However, I had to adjust and coupe up with the situation since we had to achieve our main objective.


To quickly and effectively analyze the instances in laundry business we were in a group of 5. As a team, we worked together to determine the individual strengths and weaknesses and later delegate duties basing on the strengths. Later on, we could meet and discuss the obtained results and with one consent agree on the right elements. Everyone had responsibilities for instant communication, coordination, specific individual research, team research, record keeping and evidence collection among other activities. My responsibility was to be the team communication and the plan manager. This post was attributed to my management experience and task-focused approach. As much we all participated and offered individual submissions I had to ensure that the team worked together well, keep regular conduct and staying informed of the progress. We as a group had identified some laundry industry within the vicinity and the social media and we could meet weekly to either visit some, obtained information from secondary sources and the internet. It was amazing to experience having to interact with people and to know how the business operates, the challenges they face and more so the techniques for setting up such kind of business.
 We enhanced our communication technique methods of gathering information and enhancing good relationship which adequately served use with the information we needed. It was fascinating and amazing being in such a well-coordinated group and also it was fun. Most of the launderettes are students, vividly remembered meeting one schoolmate we had a little hat on what the business entails and whether she will do laundry and delivery for me.

Upon analyzing and evaluating all aspects that laundry business entails. As a group, we got to understand what it takes to start a laundry business putting all factors into consideration. Through the information, we had gathered from a good number of persons We noted that most of the entrepreneurs who open a launderette they either have a little or no prior formal training in the laundry business, which was somehow surprising. They simply run the numbers and then they decide to start their own based on the business opportunity. However, due to its growth, we noted that it is advisable for a person to conduct a thorough research before venturing into the business. The research bases on a different aspect such as cost, location, competition level, services offered by the competitors among other considerations. Setting up a good and functional laundry business requires a well-structured business plan. The plan should be attractive, tells of the financial statements and refines strategies and well-developed ides of how the business should be conducted. We realized that a good plan tells whether the business will be successful or note. A plan entails different aspects such as business description/nature, market research and strategies, management and personnel and financial statements.

Leading the group, I raised the issue to do with cost, we realized that it is costly to start since the laundry machines are expensive to purchase, also the operational cost in the first months of the job is still costly. Since there is no profit realized. However, based on our Findings, with time the business is profitable because of the annual income of laundromats Ranges from $30,000 to $1million, however, this depends on the implemented business plan. We realized that identifying the key objective and business tagline has a great convincing power. the customer would want to see whether it is true you offer the best services as the dictates. I clearly remember argument and discussion we had on this “motto” thing. We further went ahead and analyzed various motto of different company online such as “Universal Laundromat company whose mission is” to provide convenient, clean and friendly laundry service” while motto is “professional, convenient, friendly service and competitive pricing”. I realized that there is a certain convincing power behind such mottos. I personally felt like I need to look and try out this services offered by this company as their tagline dictates I thought it was amazing and inviting too. Therefore, we conclusively agreed that outlining of objectives, mission and mottos are essential factors in a business plan

On legal compliance a remembrance on the amount of revenue to be paid before starting the business though I did not an exact answer I realized that it depends on the kind of business. for instance, if the laundry business is vast and much profitable the tax will be high compared with a starting business other legal compliance noted were the adherence to federal, state and governments policies regarding business ethics and environment. It was rather annoying to note that however much small your business is tax must be paid, they care less whether you make profit or loss and lack of compliance you may face legal actions or closure of the business.

When analyzing the laundry market, we realized that most launderette customers were that students this somehow true for instance a rarely get time to clean mine. I am always busy with academics and other personal stuff. We also noted that due to competition to attract customers our findings indicated that creating of loyalty scheme was the best approach. New customers receive discounts, it is a win-win instance and beneficial since the same customers will eventually return. Apart from that, other applicable strategies that we evaluated included the use of advertisements on websites, opening a social media page, flyers, creating our own application and using the word of mouth. One that caught my attention was using Apps, because a customer who has the application can easily conduct a delivery vehicle nearby to either pick the clothes for laundry, can also specify be describing what he really wants, communicating such as change in preferences is easy and obtaining the location of the customer is pretty simple and fast.one of our outstanding strategy was pick up am  delivery services, in our research we found that most of the industry did not offer such service, therefore, it would make use different from them and also competitive.

We apart from strategizing we did market research and objective; this basically was to get an insight of the industry as earlier stated our group was organized to visit some of the local industry to the insight of their operations. We had different observation concerning the level of production operation and services offered but our focus was on the services that were not there are were not adequately offered to customer’s specification. This move gave us clarity on the products as well as the customer’s response. The primary and secondary research helped us in developing a good plan, actions and several adjustments. we agreed that for our plan to be effective we needed a financial source, to penetrate the market and effectively compete by showing the customers why we are the best. I think this is what propels the business, convincing customers why they should trust your services is necessary.

Identifying the competitor’s strength and weakness was another fundamental aspect of completion, for instance, we noted the other business did not offer door to door services as well as delivery. So implementing such feature helps the business attract more customers and stay competitive. We realized that upon considering other factors administrative obligation plays a major role in laundry growth. For instance, the owner should be available to offer extensive leadership and innovative ideas and to approve all finance obligations. Apart from that, should be able to delegate duties and positions appropriately for smooth running of activities. 

Analyzing the market, I remember some of our research was a propagated by analyzing the strengths, weakness, opportunities and technology that will enhance the business some of the strengths included Door to door delivery, being Quick and convenient, affordable prices and discounts. These strengths encourage customers to embrace our services hence outsmarting the customers and enhancing profitability.

Weakness incorporated a poor choice of location, high operation cost, being new in the sector and the fact that there will be no profit making in the first period of operation. Among the threats, we dealt with were the competitors, vast laundry and existing business poses threat to new business. I recall we encountered one of the companies that were performing well besides that there was a newly opened laundry; however, we noted that it faces stiff competition in attracting customers from the areal developed and operational industry. What we learned is that business is all about seeing the opportunity. For instance, we noted that other industry offers services at a high cost to counter that we agreed the best option is to offer the same service at a slightly lower price which can work effectively.

We also used pest analysis in getting the right information, this move entailed coverage of external factors that are the political environment. I noted that this is a government impact involve tax compliance among other things. This obligation has to be fulfilled by the new business before they operate. Economic was another interesting one major concerns with financial fluctuation such as interest rates inflation rate and company debts. other factors we discussed were the social which entails cultural norms and attitude of the targeted population. Other influential factors were customer age and beliefs. The technology was evidence when visiting the industry, we noted there were big machines and new facilities. Advisement in technology enhances the growth of the business. What was amazing is how the machines worked; the number of employees and how they coordinated it was really fascinating.

Outcome

I/we never knew what a laundry business entailed, its functional requirements, financial status and its plan, however, now I know all the requirements for a successful laundry business. I can give an account or summary of what it takes to start your own business asses the location, competition, targeted population and all legal frameworks required. Although it has been a challenging for the group the experience we have got is essential. It feels awesome to have such skills because with finance I can start my own, help other people with ideas or employed in the laundry sector. Therefore, I am now knowledgeable about all necessities that a business requires for its development and functionality.

