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[bookmark: _Toc119420297]Introduction and Background
Among the most vital sectors of the British economy is the hospitality industry, which encompasses not only eating and sleeping establishments but also everything from airlines to cruise ships. It is a well-known fact that this industry has a high rate of employee turnover (Zhang and Ma, 2021). Companies need to keep their best employees around if they want to succeed long-term. All employee retention initiatives should be directed toward this purpose. The phrase "employee retention" is used to describe the measures an organisation takes to prevent its most valuable workers from leaving (Ferolito, 2013). 
One of the biggest issues confronting modern organisations and HR departments is maintaining employee satisfaction and productivity. Leaving one's profession can be done for several reasons. Those that are made freely, like when one decides to change careers, and those that are made involuntarily, such as when one is fired, are the two main categories (Herman and Gioia, 2015). The major goal of employee retention strategies is to reduce turnover rates that are harmful to the company, as opposed to removing underachievers from the workforce. It also emphasises preventable turnover, such as an employee leaving because they were transferred to a different state. The pace at which employees depart an organisation over a specified period is known as its turnover rate. This includes workers who voluntarily go, resign, or are fired. Employee retention, on the other hand, is what determines an organization's success in keeping its staff (Slugoski, 2019).
[bookmark: _Toc119420298]Problem Statement of hotel relax Inn
We have been evaluating the problem statement of hotel relax Inn, as the hotel has been facing issues with some external problems such as employee turnover. Not only in Hotel Relax Inn, but also the whole hospitality industry is facing the yearly worker retention level in the UK's hospitality business stands around 70%, as determined by a recent survey conducted by YouGov. Why is this even a concern? And what should we do as the human resources manager of a hospitality company, Relax Inn to reverse this and prevent the numerous bad effects that result from having to constantly replace our employees? In this report, we will investigate the factors that lead to our hotel relax Inn’s employee turnover, as well as the reasons why staff retention is such a challenge in the hospitality business. In addition, we will offer guidance and techniques for avoiding employee burnout and, eventually, for keeping workers on board.
[bookmark: _Toc119420299]Discussion
[bookmark: _Toc119420300]Literature review on Employee retention
According to research by Hom and Chibili, (2019), the act of persuading personnel to remain for something like an extended length of time or until the project is completed is known as retention. According to Gerhardt, (2013), the viewpoint of "The Society of Human Resource Management" is that employee retention is the most pressing issue of the day. In his explanation of staff retention, (Pillay, 2018) identified voluntary turnover as a possible problem. Many companies have significant difficulty with voluntary turnover, as mentioned by Trip, R. in his discussion of turnover. Employee turnover could be both voluntary and forced, as well as efficient and dysfunctional. Whenever a worker decides to quit his or her position with the company of their own will, this is known as a labour turnover. When an employee quits their job for no good reason (involuntary turnover), the company is responsible for firing them. 
There are several reasons for this, including poor performance, disagreements, or the fact that employees are at will. The term "functional turnover" is used to describe what happens when an employee who is not contributing effectively to the company quits. When a star employee quits, it's called dysfunctional mobility, and it can be quite expensive for a business. (Josephi and Melissen, 2017) Employees might depart freely for a wide variety of reasons. Both individual and institutional variables may have a role. Reasons specific to you, your family, your work, and your financial circumstances. Factors inside the business might include a lack of advancement possibilities, discrimination, a failure to address concerns about procedural fairness, and a disconnect between individual and collective beliefs. Turnover impacts everyone, from the company to the employees themselves. The fact that any kind of shock, whether anticipated or unforeseen, might provoke serious considerations (i.e., intention) of leaving is also examined at length. A shock might have a good, bad, or neutral effect. Good news, like a new job opportunity or a pregnancy, etc. Both negative (such as friends moving away or a terrible review) and neutral (such as a spouse moving away or a new administration being put in place) outcomes are possible. Employee effective human resource practises exhibit a favourable and direct link in keeping workers, according to a study conducted (PHILLIPS, 2013) in the telecommunications industry. Learning and advancement are found to have a detrimental effect on employee retention, while culture may have beneficial effects.
[bookmark: _Toc119420301]Current Affairs affecting the Hotel Relax Inn
If we consider the external factors(Brexit, Covid, Inflation) that are affecting the hotel Inn (Employee retention), we just need to consider the PESTLE analysis tool, as it is highly effective. 
With PESTLE analysis, we can take into account the big picture of the business's environment and the shifts that take place within it. Factors that are going to be discussed are- Political(Governmental) factors, Economic factors, Social factors, Technological factors, Legal, and Environmental Factors.
Political Factors and Its effects on Hotel Relax Inn
The government maintains tight control over the hotel business. The hotel industry, for instance, might be hit hard if the governing political party instituted a travel ban (Mansour Ghazi, 2016). A country may miss the great loose of its GDP with only one choice. In the case of the UK, hotels and the tourist industry faced difficulties when the UK left the European Union (BREXIT). Because while the UK was in European Union, it was easy for travellers from 28 European nations to visit the UK as they didn’t need any kind of visa to travel. However, after Brexit, there was a significant drop in the number of tourists visiting the UK. As a result, it also affected our hotel. According to the report, It is clear that the rate of tourists has drastically decreased. That had a major impact on the hotel’s annual revenue, which in turn affected employee retention.
Economic Factors and Its effect on Hotel Relax Inn
· Covid: The fluctuations in the hotel business are mostly the result of economic factors (Heyes, 2017). During the Covid-19 outbreak, the whole world's economy was affected. And due to Covid, the most affected sector was the hotel and tourism industry. Like other countries, the UK has also been affected during this period Which led to hotel employee Turnover. That also affected our hotel, due to covid, we needed to completely shut down during the lockdown period and while the lockdown was over, we were open. But the rate of revenue was very low, which caused us to have employee turnover to survive in the hotel industry. Turnover is the number of workers who depart an organisation within a given time frame. This covers both voluntary departures and involuntary departures, such as those caused by dismissal or layoff. Turnover at any level is costly (Numerof and Abrams, 2013). 
· The cost of replacing a high-level individual might increase exponentially. When 10 highly-skilled, decision-making individuals leave, it may cost an organisation (Gerhardt, 2013). It would be detrimental to the former business if a talented employee left to join the latter due to more attractive employment opportunities, but advantageous to the latter. Neither company would recoup their training costs, but the new employer would benefit from gaining an experienced worker.
· Inflation effect: After Covid, Ukraine-Russia War caused inflation in the world economy as well as in the UK. Since the cost of living is on the rise, inflation is currently a major concern for the hospitality industry. Now, medium-sized hotel like Hotel Relax Inn is suffering the most in this situation. Due to inflation, the maintenance cost of the hotel has been increased as well as the operating cost has been increased by about 25%. Including the rising price of labour and raw supplies and the continuing consequences of the worldwide epidemic. 
But also, the rate of customer flow decreased by around 30%. Ultimately Hotel Relax Inn is facing an imbalance in revenue flow. So when it comes to the bottom line, this is a major concern for the hotel relax Inn’s management. In the long run, this can eat into profitability and make it tough to stay ahead of the pack. A renewed respect for hotels and the experiences they provide has emerged as the hospitality industry experiences a welcome uptick following Covid-19's near-total shutdown. There is no longer any doubt among hotel owners as to whether or not their establishments will be profitable.
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Solution using SWOT analysis
When combined with the results of a PESTLE study, a SWOT analysis may provide light on where an organisation stands in terms of Strengths, Weaknesses, Opportunities, and Threats. The SWOT analysis should be performed before a company strategy is finalised as part of the internal emphasis. This step is essential in managing risks (Ferolito, 2013).
To establish an activity list, a hotel manager should choose members from several groups or departments to ensure that all areas of the business are represented and that the Swot is given the full range of consideration it requires (Parson, 2018). The SWOT analysis may be built and carried out with the aid of questions posed to the team to elucidate its components and spark original thought. It's important to try to pair up positives with positives after completing the SWOT analysis. The organisation has to work on bolstering its weak spots and protecting itself from potential dangers (Allen and Vardaman, 2021). 
Now applying SWOT analysis for Hotels. In the case of hotel relax Inn, we can easily overcome employee retention problems due to political and economic issues using the SWOT method. First, we need to find our hotel's business –
Strengths:
· Excellent service;
· Unique value proposition;
· Suitable Location;
· Higher grade amenities.
          Weakness:
· High prices;
· Bad reviews.
          Opportunities:
· There has been a meteoric rise in the popularity of the travel style known as "glamping.";
· Seeking out visitors in search of off-the-beaten-path adventures;
· Nowhere else is there anything quite like it.
          Threats:
· Some consider it a fad, while others see it as a legitimate way to see the world during certain times;
· A neighbouring campground offers deluxe stays at a discount;
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Evaluation and Conclusion
[bookmark: _Toc119420304]Evaluation of Hotel Relax Inn’s Findings
This report has explored the causes of employee turnover at the Relax Inn and the difficulties associated with keeping good people in the hospitality industry. We have also provided advice and methods for preventing burnout among employees and, ultimately, for keeping them around. If we consider our Hotel Relax Inn’s found problem, the lack of opportunities for advancement and progress is singled out as the primary factor that contributes to the high turnover rate seen around the world, especially in the hospitality business. According to research, the company of the hotel business still concentrates on old conventional methods to keep employees (SIMON, 2013). These methods include one-way information sharing, which means that employees are unable to discuss their lengthy proposals with their supervisors and do not receive feedback or suggestions for the advancement of their careers. These kinds of strategies are ineffective in lowering the rate of staff turnover in the twenty-first century since we live in a different era.
Even if attempts are being made to keep appropriate employment levels in the hotel business, problems connected to keeping personnel continue to arise. There are several job openings available, even though the hospitality business presents several difficulties (Kaye and Jordan-Evans, 2015). Among them, retaining employees is one of the most difficult issues that businesses face anywhere in the world. According to the findings of the research, the hotel sector is having a hard time keeping the supply of human capital in harmony with the demand for it. The turnover of employees is a costly expense, accounting for around 40 per cent of overall costs. This sector has to do a better job of keeping its employees if it is to keep its labour expenses or costs under the line.
Employee turnover is something that occurs in every industry and sector at some point in time, regardless of whether it is based on market patterns, commodity pricing, or general company trends that are harming revenue or reputation. Turnover may occur for a number of reasons.  and every founder wants to believe that none of their employees is thinking about quitting because they are productive and motivated in their own roles. These tactics will help us in our efforts to decrease employee turnover, even if there is no foolproof way to assure that my staff will remain loyal to our organisation.
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