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[bookmark: _Toc6949498]Abstract
The technologies have expanded a lot and many individuals and business companies are getting access to wide variety of digital technologies that include a wide variety of features as well. Companies in general want to sustain in the market and to do that they need to market their products and services in the business sector. Otherwise they wouldn’t get noticed by their customers and they will lose competitive advantage over other companies. There have been various media before which served the marketing operations for the companies, but as the international market becomes larger, the competition gets even harder. So, companies have started to make use of the digital technologies in their marketing operations as this allows them to reach to their customers fast and without spending a lot of resources. However, digital technologies do require some skill and knowledge and the technologies that can be used in the marketing operations of the company needs their employees have some prior knowledge about effectively using the technologies, meaning they need digital skills. So, it is necessary to analyze how much the digital skills are of importance among the employees for marketing operations.
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[bookmark: _Toc6949499]Introduction
The marketing operations help the companies to reach their customer segment and promote the products and services to ensure that customers can give their attention. But as the technologies have updated a lot throughout the time it has been very easy to do a lot of functions of the business which also goes the same with the marketing operations. But no matter what digital technology or media is involved in the marketing operations of the company, it does require its user, meaning the employees appointed to operate the technologies, to have some skill on operating the digital technologies and effectively using it to market the service among the customers of the company. Marks & Spencer is known for their quality retail service and they have been a large multinational retail company from the UK. But they haven’t reached their success only with their business. They were successful because of their marketing operations. In modern days, it is very important to make use of the digital media in marketing for the companies and this is why employees in marketing department of Marks & Spencer have the digital skill to effectively conduct the marketing of the company. This is why this report will discuss the importance of digital skill in marketing operations and the discussion will be related with the Marks & Spencer so that the research would provide knowledge on how the digital skill can work for such a larger company that has to rely on effective marketing operations to reach to the customer of the company.
[bookmark: _Toc533889341][bookmark: _Toc6949500]Aims and Objectives
The aim of this research is to identify the importance of digital skills for the marketing operations of Marks & Spencer.
Based on this aim, the research has some objectives which are the following –
· To find out what is the relation of digital skill with the digital technology
· To measure how digital skill can help companies with their marketing activities in business
· To evaluate the way the digital skill is assisting the Marks & Spencer to do their marketing operations effectively
· [bookmark: _Toc533889342]To come up with some recommendations to benefit from the digital skills in the marketing operations of Marks & Spencer which will improve the outcome.

[bookmark: _Toc6949501]Research question
The research tries to identify the answer to the hypothesis of the research which includes a question that asks –
In which ways digital skills benefit the Marks & Spencer to successfully conduct their marketing operations and how can they improve it?
[bookmark: _Toc6949502]Literature Review
The idea of the marketing operations of the company is that the companies have to reach to their target customer in order to make them aware of what the company is offering to them that is better than what most of the other companies are offering which is similar product and service. But that does not mean that customers will just be convinced right way. So, the marketing operations involve strategies that helps the company that the customers could be convinced about the product or service. To achieve that, companies use some media that help them to reach to their customer and present their product or service in ways which would convince the customers. This is why advertisements are there as it promotes the products or services of a company. The marketing activities such as advertisements can be done in newspapers, posters or can be done by conducting marketing events to attract the customers. However, as the technologies have progressed, now there are various media such as television, online advertisements, social media marketing and many other which are more effective than the printed media or events. Although events can be effective, and television can reach to a wide number of users, these can be costly. So, companies now use the digital marketing using the internet, social media, online advertising, forums, websites and similar other digital media that reaches to a large number of potential customers with few resources, making it easier for the companies to control the costs of marketing. According to Dimitriades (2014), traditional marketing can be very effective, but the digital marketing is better in many ways and can save the company from spending a lot on the marketing operations. This is why many companies now seek the digital marketing to reach to their customers.
But the fact is, digital technologies require some skill and basic knowledge which can help individuals to operate the technologies and harness the benefits that the technologies offer in many ways. For instance, if someone wants to promote a product to a target customer group, and if the person wants to use the social media to do this marketing, then he or she will need to have the basic knowledge of operating a computer first and then also know how to use the internet to connect to the social media and find the target customer on the social networking places such as Twitter. Without such knowledge or skill, the person would not be able to use the digital marketing or may have to seek help from others who know how to operate the technologies which can cost them time. Chung (2006) has stated that companies that wants to conduct digital marketing needs to have employees who know how to operate the digital technologies that can be sued to market the product or service of the company to their target customer. This is the reason computer literacy is given importance along with the academic skills because the computer literacy can allow employees to communicate easily with the customers easily. Many companies use the internet as a way to ensure customers service, but the customer service done online has to be done by someone who knows how to use the software and hardware of the computer to connect with the customers and communicate the issues that the customer is having. Ryan (2014) mentions the importance of training on the digital skill by stating the fact that the companies in the international market heavily rely on digital marketing which is why they often provide the necessary training to their employees on developing the digital skills to conduct the marketing operations. This does not mean that not having the digital skill is a bad thing. It simply means that modern trends involve the use of digital technologies and this is why having digital skills has become a necessity to work for companies that involve digital marketing and it does not even take up much effort to learn the digital skills which is why having digital skill is important for job seekers in the market as well as for the company.


[bookmark: _Toc6949503][bookmark: _Toc533889105][bookmark: _Toc533889345][bookmark: _Hlk533889214]Findings& Analysis
[bookmark: _Toc6949504]Research approaches
The research can use qualitative approach which involves the use of theories and descriptive information or the quantitative approach which relies on statistical data or numeric values (Bryman, 2011). This research will use the quantitative approach for the research.
[bookmark: _Toc6949505]Research data
The research data can be primary and secondary where the primary data is the new data that has been formed through survey, observations and structured interviews or even online polls while the secondary data is the existing data that has been collected from books, articles, journals, newspaper and the internet etc. (Saravanavel, 2005). This research will use the primary data.
[bookmark: _Toc6949506]Sources of data
The data will be collected using the survey questionnaire which will include several questions related to the subject of the research.
[bookmark: _Toc533889106][bookmark: _Toc533889346][bookmark: _Toc6949507]Sampling
[bookmark: _Toc533889349]The population of the research can be huge while the sampling can be a small group taken from the population, meaning their feedbacks will represent the population. Using population can take some time but sampling takes less time (Singh, 2015). This is why this research will use sampling which would consist of 100 randomly selected employees of Marks & Spencer who will participate in the survey of the research.
[bookmark: _Toc6949508]Data collection
The data will be collected using the survey questionnaire which will be answered by the sampling group of the research. The answers from the participants will be put in the statistical tool such as Excel to obtain the statistical data. Using the graphs, the research will analyze the data to gather the information that leads to the completion of the objective.
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[bookmark: _Toc6949510]Findings
The following are the results of the survey which are analyzed below –

There were 66 respondents in total who agree on the fact that most of the successful digital marketing activities of Marks & Spencer happened because the employees know how to effectively use the digital technology especially the employees involved in the marketing department.



While 52 respondents in total were positive about the digital marketing effectiveness compared to the traditional marketing, while 6 respondents remained neutral, the rest of the 42 respondents in total were negative about it because they think that despite the cost of the traditional marketing it can still be very effective than the traditional marketing in many ways such as marketing events in local areas.



There were 72 respondents in total who agree that social media is the most effective compared to other digital media in the market.



There were 56 respondents in total who agree on the fact that effective marketing using digital technologies is not possible if the user has no prior knowledge and skill to operate it. In fact, they think most of the backfires from digital marketing are because of possible involvement of people who do not know how to use the technologies in marketing operations to reach the customer. Only four respondents were neutral but 40 respondents in total disagree with this because they feel that digital technologies aren’t really hard to learn, and it is easy to figure out the digital technologies when using for any kinds of purpose in the workplace.



The 84 respondents in total agree with this stating that Marks & Spencer promotes the digital skill among the employees because having it can give the employees a chance to perform better than others which can develop their competency, and this can also help the company to obtain better outcomes from the operations and expand the operations in the market.


[bookmark: _Toc6949511]Conclusion and Recommendations
[bookmark: _GoBack]The research shows that the company Marks & Spencer has gained reputation from the customers because of how much they give importance to the digital marketing and this is the reason they try to promote the digital skill among the employees not only because of their career development but also for the growth of the company in the market. The research also shows that the digital marketing, although very effective, cannot work as much effectively as traditional marketing like event organizing by the company, which is why employees also need to know other marketing skills beside digital skill. Social media usually tends to be more effective than other digital media which is why employees need to have the skill to conduct marketing over social media. It is actually easy to learn how to use digital technologies which is why learning it is crucial otherwise the employees will not be able to conduct the marketing operations and can lag behind in their career development in the company.
With this analysis there are some recommendations which are the following –
· Company can provide small training sessions to employees who have little knowledge of operating digital technologies. This way company can motivate them to develop their skills
· Promoting the use of emails to provide the daily goals of the employees can encourage the habit of using the internet among the employees
· Company can conduct small seminars to promote the development of the knowledge on operating digital technologies
· Hiring employees for marketing operations can have the requirement of having knowledge of basic technology operating and use of social media which can ensure that the company could get employees who fit the marketing operations of the company.
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	Survey Form

	 
	 

	NO.
	Questions
	Strongly Agree 
	Agree 
	Neutral 
	Disagree 
	Strongly Disagree

	1
	The success of the marketing operations of Marks & Spencer depends on their staffs with sufficient knowledge on digital technology because these employees know how to effectively use the digital technology for the marketing of the company
	50
	16
	10
	10
	14

	2
	Digital marketing is effective compared to the traditional marketing
	24
	28
	6
	14
	28

	3
	Social media is the most effective compared to other digital media that are used by the company
	58
	14
	8
	12
	8

	4
	Without the knowledge of operating digital technologies, it is not possible to effectively market the service of the company to the target customer
	50
	6
	4
	6
	34

	5
	The digital skills can promote competency among the employees which is necessary for the expansion of the company in the market
	64
	20
	6
	4
	6

	Comment
	 

	Thank You 



Digital marketing is effective compared to the traditional marketing
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	24	28	6	14	28	



Social media is the most effective compared to other digital media that are used by the company
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	58	14	8	12	8	



Without the knowledge of operating digital technologies it is not possible to effectively market the service of the company to the target customer
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	50	6	4	6	34	



The digital skills can promote competency among the employees which is necessary for the expansion of the company in the market
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	64	20	6	4	6	



The success of the marketing operations of Marks & Spencer depends on their staffs with sufficient knowledge on digital technology because these employees know how to effectively use the digital technology for the marketing of the company
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	50	16	10	10	14	
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