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Introduction 
In this journal, you will find information on the Pembrokeshire Community team. There will be information on when the service was created and how the team supports young people of Pembrokeshire. This author will look at how the community team engages young people and how they deliver the five youth work pillars throughout their work and activities. There will be a community profile where this author will explore young people who live in the community, looking at the people, needs, strengths, threats and ethical issues for people living in the community, and how youth work supports them. This author will create a SWOT analysis looking at the strengths, weaknesses, opportunities and threats for the community team working in Pembrokeshire. This will include information on how the team focuses on ethical challenges, how they support young people in Pembrokeshire, and what could affect them moving forward. This author will be completing hours with the Pembrokeshire community team and will summarize learning throughout the experience. In this journal, you will see reports from this author's line manager and supervisor who will give details on the placements, and this author's progression. This information will explain the positives and areas for the author's improvement as a youth worker during their time with the Pembrokeshire youth community team.





Pembrokeshire Community Team 
The Pembrokeshire community team works with young people around Pembrokeshire. Looking at (Pembrokeshire County Council, 2026) The team works with young people aged 11 to 25 years old. The team works from different locations all around Pembrokeshire so that more young people can access facilities such as youth clubs and take part in activities all around Pembrokeshire. The aims for the youth community team are to provide young people with opportunities to attend on a voluntary basis, to deliver a range of activities, provide non formal education, deliver programmes which are accredited, give advice and guidance to young people, and more. Looking at (Youth Cymru, 2026) the community team does meet the values of youth work, allowing young people to participate in a safe place. The community team has youth clubs around Pembrokeshire. Below is a list of areas that youth clubs can be found.
· Letterson
· Milford Haven
· Newport 
· Neyland
· Pembroke Dock
· St Davids 
· Tenby 
· Haverfordwest
By having eight youth clubs around Pembrokeshire there are opportunities for young people all over Pembrokeshire to have access to a youth club. This author looked at (Understanding Society, 2024) and recognizes that young people who attend youth clubs are less likely to miss school, more likely to have better health and less likely to drink alcohol. By attending youth clubs' young people's behavior and education can also improve. 
Speaking to (S.Lewis, personal communication, 15 October 2025) who works for the Pembrokeshire youth community team he states that the aim is ‘To provide young people age 11-25 with universal access to opportunities, activities and youth clubs within the community, based on a voluntary relationship.’ 

(S.Lewis, personal communication, 15 October 2025) also explained that the community team has twenty open access youth club sessions every week. The team offers programs and activities related to key curriculum themes such as life skills, emotional health and wellbeing, sports, art and design, music, and Welsh language. The team is made up of a full-time lead manager that oversees Welsh language and youth and community-based provisions. One senior youth worker; which is Steve Lewis’ role, and two community full time youth workers. A major part of the team is made up of thirty-one sessional youth workers who work part time. 

This author believes that with the community team having such a large majority of the team being part time youth workers all around the county, this creates a diverse team of people with different skills, ethnicities, and personalities working with young people around Pembrokeshire. 
This author believes this to be a positive for young people around Pembrokeshire because reading (National Youth Agency, 2024) It explains that it is important for young people to feel safe. Due to having such a diverse large group of staff, more young people will have access to staff that they can feel comfortable with and create positive relationships. 

Moving on to the community profile, this author will explore the people that live in the community, what services are available for young people living in Pembrokeshire, and what the needs of these young people are in the community. 

Community Profile 
The purpose of this community profile is to have an understanding of the young people who live in Pembrokeshire. What are the ethnicities, genders and ages of young people, how many schools, health and mental health services there are, and look at safety and crime. This author will also look at what services there are for young people in Pembrokeshire. Information on the strengths and weaknesses of young people in the area and what would support them in the future. By understanding this information, this author will better understand what impacts young people of Pembrokeshire and how the Pembrokeshire community team can make a difference.  
Location 
[bookmark: _Int_oEBigyg3]Pembrokeshire is in Southwest Wales. Reading (TravelAsker, 2026) It explains that Pembrokeshire has a population of one hundred and twenty-five thousand people. (Pembrokeshire County Council, 2023) states that twenty-one thousand three hundred are sixteen years old and below. That makes seventeen percent of the population of Pembrokeshire under sixteen years old. This author looked at (Office for National Statistics, 2023) to understand ethnic groups in Pembrokeshire. In 2021 forty three percent of people in Pembrokeshire said that they have no religion. Forty eight point eight percent of people said they are Christian. Zero point nine percent of people in Pembrokeshire identified within mixed or multiple ethnic groups. This shows that there are different ethnic groups throughout Pembrokeshire, not on a large scale, but this is information to think about when working in the youth service. According to (Pembrokeshire County Council, 2025) in Pembrokeshire there are five secondary schools, one additional learning needs school, and a pupil referral center. This shows that young people in Pembrokeshire have access to education throughout their lives. This author looked at (Hywel Dda University Health Board, 2026)  to see if there are services for young people to access if they have concerns over their health. Pembrokeshire has a hospital and many doctors surgeries based all around Pembrokeshire. Within Pembrokeshire County Council, they offer information on their website on how people can access support for their mental health. (Pembrokeshire County Council, 2023) Speaking with (S.Lewis, personal communication, 15 October 2025) he explained that youth workers can refer young people into services such as the childcare assessment team, health, and substance use so they can have the support they need. According to (Police‑UK.org, 2024), the most reported crime in Pembrokeshire is anti-social behavior. This information is not only for young people, but young people are involved in this data. (Tenby Observer, 2024) states that sixteen young people aged between ten and seventeen have come into the criminal justice system in 2024. This is a small number of young people that are committing criminal offences in Pembrokeshire that have been convicted. In this author's opinion, this means that Pembrokeshire is a safe place to live and this is backed by (Daily Post, 2022) who explains that Pembrokeshire is second on the list of safest places to live. 
What is available for young people in Pembrokeshire? 
There are many different activities, groups, and facilities young people can access in Pembrokeshire. As mentioned above, there are eight youth clubs around Pembrokeshire for young people to attend. These clubs offer a safe place for young people to attend to try new activities, have informal education and trained staff that are there to advise and support them. There are six leisure centers around Pembrokeshire according to (Pembrokeshire Leisure, 2025) which offer a range of activities. These include gyms, swimming pools, climbing walls, and sports halls. These activities can be booked and attended by young people. Pembrokeshire has multiple sporting opportunities such as football, rugby, cricket, hockey, boxing clubs, and more. There are multiple skate park areas around Pembrokeshire, the biggest being in Haverfordwest where young people can go. Looking at (WoW Art Supplies, 2026) there are art classes young people can attend around Pembrokeshire. 
Needs and issues that affect young people. 
One point this author has seen is that most of the activities for young people to attend cost money. Or if there are no costs to attend, the young people and families need to pay for equipment. (Williams, 2022) Shows that sixty one point one percent of households in Pembroke Dock were deprived in 2022. (Tutty, 2025) states that a quarter of Pembrokeshire young people are living in poverty. This means that many families in Pembrokeshire do not have the finances for young people to attend certain activities, meaning they miss out on these activities. Issues that affect youth services, including the community team, are funding and buildings. Due to funding cuts, youth club buildings are at risk of not being able to be used in the future. This could mean less youth clubs around Pembrokeshire, meaning more young people will not be able to attend local youth clubs. The last need this author has identified is the number of safe places there are for young people. If a young person does not attend any clubs or youth clubs then they have nowhere else to go. This means that more young people walk around the streets, leading to offending behavior and impacting young people's emotional and physical development. (Bamigboye, 2024) adds that young people having a safe place to go has a direct impact on their mental health. 
Young people's voice 
This author, while working in a youth club, asked young people to complete a questionnaire about Pembrokeshire. Below are the set questions that young people answered. This author believes it is important to have young people's voices as this work affects them. These responses were gained voluntarily. Young people's identities were kept confidential.
Pembrokeshire young people's voice 

1.Do you take part in any clubs? Not including youth clubs.
Yes
No
Maybe

2.Do you feel safe where you live?
Yes
No

3. What do you do in your free time?

4. How would you feel if the Youth club closed?

5. Would you like more things to do in your area? 
Yes
No
Maybe
6. If yes, what would you like to see in your area?

After collecting information from twenty-nine young people during a youth club session, the following information was gathered. 
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From the data above from young people, this author has seen that there is evidence that young people need youth clubs as 59% of the young people attending youth clubs were not involved in any other clubs. All the comments made by these young people when asked about if youth clubs closed were ‘sad and not happy’. This tells us that young people want youth clubs, and this is something that youth services need to be aware of.  Because 29 young people feel safe where they live, this tells this author that the young people live in a safe area. 25 young people also said they would want to have more things to do in their area. When looking at comments on what young people would like to see, most said more free or cheap things to do. 
Summary: needs and strengths, what needs to happen to improve.
Pembrokeshire is in the Southwest of Wales. With different ethnicities of people living in the area. Pembrokeshire has many education, health, and mental health services. There are activities that young people can access and take advantage of. This author’s concern is that many of these activities cost money, which is something not all young people’s families can afford. Because of this it is important for youth clubs to remain open and accessible for young people all over Pembrokeshire. Without youth clubs' young people will lose a safe place they can attend with trusted staff delivering activities and informal education. This is what we will explore next as we investigate the strengths, weaknesses, opportunities and threats of Pembrokeshire’s community youth service.
SWOT analysis 
Strengths 
The Pembrokeshire youth community team has many strengths witnessed by this author during their time with the team. One being that young people can attend youth clubs all around Pembrokeshire on a voluntary basis, meaning they have a choice if they want to attend or not. With young people wanting to attend these youth clubs, it shows that having many youth clubs around Pembrokeshire is vital for these young people. The team also delivers many programmes one being the fit and fed programme. This provides young people with food at every youth club session in all clubs and provides sporting opportunities during sessions also. This is successful as a quarter of young people's families in Pembrokeshire are living in poverty, as explained above. The youth clubs are run by trained qualified staff and sessional trained staff. This means that when young people attend these youth clubs there are staff there that are able to best support these young people. All staff are trained in safeguarding young people, and all know what to do if there is a safeguarding concern. This means that young people are kept safe while in youth clubs but also out of youth clubs too. For Pembrokeshire to have eight youth clubs in different areas means that young people all over Pembrokeshire have a safe place to go and to be safe, develop and succeed. Another strength of the community team is that they also work with community agencies, meaning that events can be created for young people in their communities which bring people together. 
Weaknesses 
There are some weaknesses for the community team that the team could improve on. One being that there is a high turnover of sessional staff. This means that when staff leave young people may lose a trusted adult, which could potentially lead to them not being comfortable talking with other staff members. This could possibly lead to safeguarding concerns being missed, or the young person stops coming to the youth club. Another weakness is the number of youth clubs available for young people. Pembrokeshire does have eight youth clubs for young people to attend however the are many of areas of Pembrokeshire that do not have a youth club in their community. This means that young people need to find ways to travel to their local youth club. If they are unable to have transport to and from the youth club, they will be unable to attend. This can also be the case when weather conditions are poor; many young people cannot get to youth clubs or staff are unable to get to the youth club, leading to closures or low attendance. This last weakness concerns the number of full-time staff within the community team. There are only three full-time staff in the community team in Pembrokeshire. This means that there are only two youth centers open during the day. These centers being in Haverfordwest and Milford Haven. This means that communities all over Pembrokeshire do not have access to a youth center throughout the day. This could lead to young people missing out on opportunities due to where they live. 
Opportunity 
There are many opportunities this author believes are available for the community team. One being the ability to link in with other services in Pembrokeshire. The members of staff working in the community team have good relationships with other services in the youth service and beyond. This means that there is an opportunity to have different agencies working with the community team to see and work with young people involved in the community team. This could be having members from the Outreach team working with young people regarding what they plan to do after school, for example. There are also opportunities for the community team to gain extra funding through grants to give young people opportunities to experience trips abroad. This is something that many young people have never experienced due to many families not having the money to travel abroad. The last opportunity this author believes the team community team has is the opportunity to complete detached youth work where the team leaves the youth clubs and walk around the community engaging with young people who currently do not attend youth clubs. This could lead to more young people wanting to come to youth clubs all around Pembrokeshire. There are many other opportunities that the community team and youth clubs' staff could explore moving forward. However, there are many threats that could impact the team and their opportunities. 
Threats 
The Pembrokeshire community team is always alert to threats that could impact the young people involved in the team. One being funding for the team. This could look like the team not having money to employ more staff for youth clubs or needing to close clubs due to not having enough employees to cover youth club sessions. This could affect young people, as by not having the funding to employ staff, youth clubs could close for good. Carrying on with the threats of funding is the risk of there not being money to cover the costs of the youth clubs' buildings, meaning that youth clubs close. This would be devastating for young people all around Pembrokeshire. Another threat is the number of full-time staff working within the community team. There are only three full-time members of staff in the team. This means if there is a threat of a member of staff being unwell at work, there is no cover. This could lead to youth clubs being closed due to staff sickness. The last threat for the community team could be private youth clubs opening in the communities. This could lead to lower attendance at youth clubs and possibly divide young people due to what youth club they attend. These are threats the community team thinks about and tries to plan to prevent these threats impacting the team and the young people moving forward. 
Summary of learning 
During this portfolio, this author has worked with the Pembrokeshire community team. There have been key points identified while working with the team. Some points are positive, but there are also challenges the team deals with throughout their work. The community profile showed this author the types of young people who live in Pembrokeshire and what they feel about youth clubs and the community team. This author found the work the community team does have a real impact on young people living in Pembrokeshire. The amount of young people living in poverty in Pembrokeshire means there is a real need for food and safe places, this is why the community team and youth clubs are so important for young people, for example; when they offer the fit and fed programme meaning young people can come to youth clubs and have food. During this authors placement they have seen firsthand the importance of this working with young people who come straight into the club and want food. This author worked at the youth club in Haverfordwest and engaged with young people who attended the youth club. This work is voluntary where young people have a choice if they want to attend or not. Looking at (WVYS and WLGA, 2018) 5 pillars of youth work, the club meets every pillar. This was important for this author to be aware of during their time working within the youth club. This was also important to be aware of when planning a session to deliver to the young people who attend. One difficulty when planning for this session was not knowing who would turn up and how many would want to take part. When planning the session, it was important to make it inclusive and educational to all that attend the session. This author created an E-Scooter workshop so that young people could understand the laws around E-Scooters and what the consequences could be. This is so young people who participated in the session had information on the law and what could happen if they had an E-Scooter. The group engaged positively, and they all understood the information. This was a great opportunity for this author to develop their skills by delivering a session in an open environment where young people can come and go. This is different from other youth work sessions such as in a school or one to one work. To achieve this, this author kept the session short and added a quiz to engage young people. (Promote Your School, 2021) Shows that quizzes help engage young people and improve what they remember. This author felt comfortable delivering this session to young people as there was no pressure on time or that they needed to complete the session. This session was open to all who wanted to be involved and was informal, which helped young people feel comfortable. During this session, this author worked with a member of staff outside of the community team who worked on anti-social behavior in Pembrokeshire. This author planned, created, and ran this with members of staff so that this session could be delivered. This author enjoyed planning this session and taking the lead with other members of staff in the community team and other staff from a different team. This author linked this work to (National Youth Agency, 2025).
This author has seen the positives that youth clubs make for so many young people. The fit and fed programme that is delivered throughout youth clubs in Pembrokeshire is vital to so many young people who, without attending youth clubs, could go hungry. During this author's time during this placement, there was an occasion where this author dealt with a safeguarding concern. As a team, we spoke about this young person and agreed that a MARF (Multi agency referral form) would be sent to the childcare assessment team. This author found that seeing this process take place shows how youth clubs are in need as this concern would not have been seen without youth clubs. This author enjoyed working within the youth club setting with young people having a safe place to be themselves and engage in informal education, have access to food and to have trusted staff they can talk to. (Vain, 2025) explained why it is important for young people to have a safe place. A safe place is important for young people's physical and emotional health, which is what youth clubs support with. Without youth clubs many young people will miss out on these opportunities which could affect them in later life. 
Overall, during this placement, this author enjoyed their time with the community team and working within a youth club. There are many challenges the team deals with on a regular basis; however, the work they do with young people is invaluable. Seeing young people who recently started at the youth club being shy at the start to a few weeks later being on the stage singing karaoke proves to this author that youth clubs support young people with so much more than people think. This author has enjoyed every part of this portfolio and the chance to work with some incredible staff and young people. 














Appendix 4: Final Reports
PRACTICUM SUPERVISORS FINAL REPORT 
When considering the level of competence of a student in supervision please refer to the marking criteria outlined below:
	Percentage marks towards HE qualification
	Description

	70% <
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.

	60 – 69%
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.

	50 – 59%
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.

	40 – 49%
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts

	 < 40%
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.


 
 
This section of the report should be completed by the fieldwork supervisor.  To complete the report we would like you to use the headings below giving specific examples to support your observations.
	How did the student use supervision and respond to feedback?

	Sam used supervision sessions effectively to discuss his practice and reflect on the theory he had learned through his university lectures. He preferred a more informal approach to supervision; however, during discussions he consistently demonstrated the ability to reflect on his practice and explore his learning. Sam responded positively to feedback and was able to integrate concepts and ideas into his practice, supporting his ongoing professional development.

	To what extent did the student seek challenging situations, and how were these worked with?

	Sam is an experienced Youth Support Worker and was able to bring valuable knowledge from his full-time role as a prevention worker into the youth club environment. For example, Sam successfully delivered an e-scooter prevention workshop during a youth club session, despite the challenges of delivering structured content within an informal setting where young people engage voluntarily.
Sam and I discussed the importance of adapting youth work approaches to meet the needs of the group and the environment. He reflected well on the differences between working in formal settings, such as schools, and informal settings, such as youth clubs. Sam is a confident practitioner who is able to challenge negative behaviours and discrimination constructively and with purpose.
Despite his confidence and ability, Sam consistently demonstrated a willingness to seek advice and guidance from colleagues to support his ongoing professional development. As the placement progressed, Sam continued to build his confidence and actively sought out more challenging situations. He also took initiative by working across different youth clubs with a range of colleagues, gaining broader experience and developing his practice further.

	To what extent did the student show enthusiasm and commitment?

	Sam’s enthusiasm and commitment throughout his placement were excellent. He reflected effectively on sessions, and we regularly discussed the purpose of youth work and the importance of providing a strong youth work offer to young people within the community. Sam demonstrated a very good understanding of young people’s needs and frequently engaged young people in meaningful discussions to gain a deeper understanding of their concerns, issues, and experiences.
Sam’s attendance during placement was exemplary; he consistently arrived early and showed enthusiasm from the outset. As mentioned previously, Sam and I engaged in regular supervision sessions. While these were sometimes informal, they were always purposeful and focused on reflection and development.
I particularly valued Sam’s enthusiasm for incorporating his preventative work into community youth work, ensuring that young people attending the youth club were informally educated around risk-related topics. One area for further development would have been for Sam to bring current issues affecting young people, particularly those highlighted in the media, into supervision discussions. This would have supported deeper exploration of the wider social issues impacting young people today.
 
 
 
 

	How well was the student able to relate theory to practice and reflect on their own practice and that of others?

	Sam demonstrates a secure understanding of the Principles and Purposes of Youth Work and can apply these effectively within a youth club setting. He can articulate how his practice is underpinned by youth work values, including voluntary participation, informal education, and the development of young people’s personal and social capabilities. To further develop as a youth work practitioner, it would be beneficial for Sam to engage more deeply with a wider range of youth work and learning theories in order to further inform and strengthen his practice.
Sam regularly engages in reflective practice and can critically reflect on his own work during supervision sessions and staff debriefs. He demonstrates an understanding of the role of reflection in improving professional practice and service delivery, recognising the importance of reflecting on both his own practice and that of colleagues to support continuous professional development and enhance outcomes for young people and the wider community.

	How did the student articulate their own beliefs and values and relate them to the work?

	Sam demonstrates a good understanding of the diverse needs of young people and is aware of the impact that Adverse Childhood Experiences (ACEs) can have on a young person’s holistic development. He applies this understanding within his practice to offer appropriate support that is informed by young people’s lived experiences.
Sam is a highly supportive Youth Support Worker who actively promotes anti-oppressive practice, ensuring that all young people feel valued, respected, and treated equally within the youth work setting. He recognises the importance of consistency in building trusting relationships, and his strong attendance and reliability on placement reflect his commitment to being a consistent presence for young people.
Sam strongly values the role of youth work in providing safe, informal spaces for young people. He demonstrates a clear understanding of how such environments can contribute to reducing engagement in risk-taking or criminal behaviours, supporting positive mental health, and creating opportunities for learning, personal development, and positive life experiences.

	How pro-active was the student in demonstrating anti oppressive beliefs, language, and behaviour?

	During his placement, Sam engaged with a diverse group of young people and consistently demonstrated anti-oppressive practice. For example, I observed Sam engaging with young people outside of the Youth Club who are harder to reach and who may find it difficult to access a traditional youth club setting. Sam has the ability to reassure all young people that the Youth Club is a safe and supportive space and that support is available to them throughout their adolescent years.
Sam is a positive role model for both his colleagues and the young people who attend Haverfordwest Youth Club. He actively seeks support and guidance from colleagues and other professionals when appropriate. Sam also demonstrates a clear understanding of the importance of adhering to Pembrokeshire Youth’s Code of Ethics and the Education Workforce Council’s Code of Conduct, while portraying youth work as an accountable, ethical, and professional occupation.

	In your professional opinion has the student achieved the necessary standards to progress to Level 6?

	Yes
 

	Student’s Provisional Grade 
(Please refer to the grading criteria above)
	67%

	Signed Supervisor 
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	Date
	8th January 2026







LEARNING MENTORS FINAL REPORT 
The University would like to remind the Learning Mentor of the importance of their role in the assessment of the student.  This role is fundamental in ensuring standards of practice of those working with young people in communities, and cannot be taken lightly.  
To ensure the desired results are achieved, all those involved in the placement are required to understand and remain committed to the process of supervised practice.  Issues of competence which might jeopardise a student’s ability to complete workplace/work based practice successfully should be identified and communicated to the visiting tutor or fieldwork coordinator as soon as possible.
After the student’s induction to the placement, the student will have drawn up a professional development plan balancing the needs of the student and the requirements of the programme.  As Learning Mentor you will have carried out managerial supervision and an interim review of the placement.  This document is the final report, and will include your final assessment of the standards achieved by the student on placement and an assessment of an observed piece of youth work practice.
 
Key areas of competence
When considering the level of competence of a student please refer to the marking criteria outlined below:
	Percentage marks towards qualification
	Description
	Requirements

	70% <
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.
	 

	60 – 69%
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.
	 

	50 – 59%
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.
	 

	40 – 49%
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts
	 

	< 40%
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.
	 


 
This section of the report should be completed by the fieldwork supervisor.  To complete the report we would like you to use the headings below giving specific examples to support your observations, the boxes will expand to allow you ample room to provide detailed feedback to the student. 
 
 
	 
	Please tick the appropriate box.  

	Work with Young People in accordance with the pillars of Youth Work in Wales: Principles and Purposes 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: Sam has been able to demonstrate good use of the principles and purposes of youth work in planning, delivery and reflection of his practice to ensure that his work is fully conversant with the 5 pillars and also is commensurate with other policy and strategy areas within the field of Youth Justice such as Child First, Offender Second and also the Person Centred approaches embedded in rights based practice.

	Facilitate the personal, social and educational development of young people 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 ü
	 
	 
	 
	 

	
	Comments: Sam has developed his delivery style to ensure that he is very effective in providing suitable opportunities for young people to develop skills whilst also providing appropriate challenge and support to adjust certain attitudes, behaviours and beliefs to help young people develop their social skills.  Sam bases a lot of his interventions in schools and this helps young people to better engage with formal education and improve their attainment outcomes.

	Facilitate learning and development of young people through planning and implementing learning activities in youth work 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: Sam takes a strengths-based approach to his planning and implementation of learning activities utilising both his own strengths and those of the young people.  This is an excellent ‘starting block’ for developing his youth work style to become comfortable in developing his planning and engagement strategies and as his career progresses and his experience broadens, I’m sure that Sam will develop new ways to apply or improve on this.
 
Sam utilises a number of tools for assessing, planning, monitoring ad evaluating work.

	Actively demonstrate commitment to inclusion, equity and young people’s interests and health and wellbeing 
 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 ü
	 
	 
	 
	 

	
	Comments: Due to the complex nature of the young people that Sam works with in his role he is very cognisant of the individual needs of young people via appropriate assessment of needs tools.  
 
Sam utilises both informal education practices alongside trauma informed approaches to best provide interventions that are safe, inclusive and mindful of the health and wellbeing of the young people he supports.

	Plan and implement strategy and youth work activities for young people 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	ü 
	 
	 
	 

	
	Comments:  Sam contributes well to developing strategy for the development of youth work activities, but this is an area for ongoing development as his career progresses so his voice, ideas and experience is better included and ensuring that he is able to use solid evidence bases for these ideas will help.
 
Sam is able to effectively implement strategy that has been developed and shared with him and his activities are reflective of these.

	Develop, lead and manage self and others 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: Sam is an excellent team player and supports colleagues and management well in his role, as his experience builds he will no doubt begin to develop some leadership skills, so he is more able to develop programmes more autonomously.
 
Sam will develop the confidence in time to be more assertive with more senior/experienced colleagues and this will pay dividends as Sam has some ideas which could be co-developed through constructive dialogue that will benefit young people he, and others work with.

	Work with communities. Encouraging Young People to actively engage in their communities and work to promote the voice and needs of young people 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: 
Sam understands the importance of engaging with stakeholders and encourages young people to be active members of their communities.  Sam uses the wider service tools around capturing young peoples voice through service QA questionnaires, interventions exit questionnaires and assessment tools to ensure that young people are involved in and benefit from support that is co-designed by them to benefit them.
  

	How has the student developed during the placement? 

	 Sam’s confidence in his style of youth work has developed and he utilises his strengths well.  He is humble enough to understand the need for continuous CPD and developing other areas of his practice which will benefit him as he progresses through his career in youth work.

	What are your suggestions for further development?  

	 Widen your experiences alongside youth workers who might have different approaches to your own to see how varying methods of relationship building, planning, evaluation and delivery are utilised. This will either encourage new practice or help recognise limitations which could prevent mistakes in trying to use tools or skills not yet developed.

	What is your feedback on observing the student’s practice? 

	 Sam’s calm and friendly manner is an effective tool to ensure that young people are not dysregulated during sessions and can engage well without feeling ‘pressured’ to carry out tasks whilst still providing enough motivation and challenge when required.  This is a particularly useful skill in the role that Sam has working with young people with challenging backgrounds.

	Has the student passed the placement?  Please take into account your view of the student’s performance in each of the Key Aspects of Youth Work (Please highlight/mark clearly). 

	Yes, Pass 
 ( > 41 % ) 
	Provisional Grade: 67%

	No, Fail 
 ( < 40% ) 
	

	Final Comments: 
Sam entered the field of youth work from a role in a behavioural management team in a formal education setting.  Sam has built on this experience and become very aware of the benefits of relationship building being the foundation for support and challenge to enable the young people he supports to have the personal and social development that youth work interventions aim to provide through varying opportunities.
 
Sam is able to apply different skill sets in his various roles in youth justice, school settings and community youth clubs meaning that he can positively engage a wide variety of the demographic of young people he will encounter.
 

	Signed Learning Mentor  
	 [image: ]

	Date 
	 15/01/2026
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1. Do you take part in any clubs? Not including youth club.
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6. If yes, what things would you like to see in your area
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3. What do you do in your free time?
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4. How would you feel if Youth club closed?
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