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The research is going to be highlighted on making a reflective log based on the placement development record about the learning experience within the front office department. The learning experience is mainly reflected using Gibbs's reflective model and focuses on vocational development, academic development, and even self-development. 
[bookmark: _Toc150794020]Learning log
Description 
The placement is mainly based on the reception manager within the Front Office Department in the Novotel Hotel in the UK. The Novotel is a core budget-friendly hotel chain that offers comfortable, clean, convenient, and even core low-carbon accommodation over more than 22 locations across the country of (Novotel 2023) In the hotel, the role of the reception manager is to greet the visitors and even ensure that all of the reception staff can be able to maintain the core desired level of client service (Shin, et al., 2019). I am even placed for this job role and I have to do all of the activities mainly the client management as part of a reception manager. Through this placement, I can be able to improve my vocational development by acquiring the knowledge of being a hotel reception manager and even how to deal with clients in challenging situations. Moreover, I also can be able to improve my self-development by improving my communication skills, and task management skills, applying some initiatives in the workplace problem such as taking action in challenging situations with applying effective problem-solving skills. I even can be able to improve my core academic development with the help of learning more about customer management which help in successfully experience my business management skills. During the time of this placement, as per my experience, I have strong accounting skills thus, here a lost opportunity has been seen because as a reception manager, I cannot be able to show my accounting skills which has been done as the accounting manager. 
Feelings 
During this time of place, I have seen that the front office department has faced a core challenge such as a lack of satisfaction among the clients due to poor staff behavior. In Novotel hotel, some of the clients complained that they had poor behavior from some staff that reduced this hotel’s operation such as providing high-quality services to the guests which negatively impacted their reputations. Moreover, they have even complained that they have not got the timely services as per their want. In this situation, I had been provided a core responsibility to admit this situation and make a possible solution for this. First, I have strong communication skills which I have obtained during the time of my management degree through some workshops and even handling clients and making potential solutions. 
Communication skills are highly necessary for maintaining and even establishing the core turn between the business and the clients to make a trusty bond with the clients (Faraj, et al., 2021). By applying this skill, first I listen actively to the complaints of the clients and apologize to them ensuring that they will get the best services again to increase the trust among the customers along maintain the organizational reputation. Moreover, as I have strong leadership skills, with the help of this skill I have arranged a meeting with the staff to provide them with training in customer service. As per the situational leadership theory, leaders need to change their leadership style as per the situation to get positive results (Benmira and Agboola, 2021). Applying situational leadership skills, I have mainly adopted the transformational leadership style in this situation by which I can be able to inspire the staff to provide their best and rectify their behavior to improve the customers’ satisfaction.
Evaluation 
As per my observation, in the situation of Novotel hotel regarding the customer’s dissatisfaction, the effective communication skills help in managing the customer’s complaints effectively helping in improving the bonding between the customers, and even the hotel positively impact effectively on organizational reputation. On the other hand, with my leadership ability, I can be able to provide information to the staff about customer service such as how to deal with the customers, how to manage their behavior, and even how to handle any kind of violent situation that leads to boosting their motivation for work and even boosting their productivity. By communicating with the staff, I have even learned that the technological improvement in the hotel sectors is too high such as online booking, ordering online, and even others due to the pandemic situation and they are not trained properly such as how to use the latest technologies thus, they are not be able to manage their work effectively as quick manner that make delay in their operations to provide the timely services to the customers. 
In that case, as I have a great knowledge about the management of tasks and even time, thus at first, I have provided training to them to handle effective technologies and then make a core schedule for them to perform their tasks timely to provide them the timely services. Apart from this, as the customers have complained that the behaviors of the staff are too poor, to overcome this situation, as I have the core self-management skills, I inspire them to improve their core self-management skills that will reflect on their behavior positively which will be beneficial for providing effective service to the customers. 
Analysis 
As per the application of those initiatives in this situation of Novotel hotel and even the application of the knowledge of communication skills, task management, customer service skills, and even leadership skills, I can be able to effectively manage the problems by improving the core behavior of the employees and even reducing the number of complaints from the customers by providing timely services which bring the effective customers satisfaction. By solving the core problems of the customers in the Novotel hotel in the UK and even improving their customer service as the reception manager I can be able to develop myself as an effective reception manager. 
The help of using transformational leadership skills and transforming the information among the staff to manage their work effectively and inspire them to improve their performance and behavior also helps in improving the organizational activities. Due to that reason, Novotel hotel can be able to effectively run their operation by providing exciting customer service to improve their satisfaction which turns into the organizational reputation. Moreover, I can improve my vocational development by improving my skills and knowledge like the ability to communicate effectively, leadership, and even task management skills. 
Action plan 
For more improvement of my self-management for me also in order to improve my academic development as a management student and even to improve my task management ability among the staff some actions have been taken which are provided below. 
	Tasks
	Actions
	Time-bound

	Improvement in customer service skills 
	Improving self abilities and communicate effectively 
	3-6 months 

	Improvement in communication skills 
	By improving more interaction with peers and customers and watching videos to communicate improvement 
	3-6 months 

	Improving the knowledge to manage the tasks 
	Making a schedule of the tasks to manage the tasks 
	5 months 

	Improve the IT skills 
	To use the latest technologies more in work 
	6 months 
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[bookmark: _Hlk151407640]As per the overall evaluation, it can be significantly concluded that with the help of this placement as the reception manager in Novotel Hotel, I can be able to improve myself development through learning several things like how to deal with a problematic situation, and even vocational development by applying my knowledge in my work and both of those reflect positively to the academic development such as expressing my hotel management degree positively. 
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