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The key areas this report is examining are the ways in which the teamwork models (Belbin and Tuckman) can improve teamwork in the case study, a summary of the communication models (Berlo, Shannon-Weaver, and Schramm), the issues facing the case study, and how they can be overcome. As well as this, this report will examine the issues faced by the case study and create recommendations which can be used to tackle these challenges and improve the overall working experience of the workers. 
In this report, the teamwork models are used to identify how the lack of team meetings, roles, familiarity, and beneficial conflict negatively affects teamwork in the case study. The main areas of improvement as identified in the report are staff absences, lack of communication, and poor communication. 























Terms of Reference 
This report was requested by Mel Squire, deadline 16/12/2022


Procedure
Websites, journals, electronic journals, lecture sources, and academic books have been used in the compilation of this report. 





















This report will be examining the ways teamwork and communication affect the groups identified in the case study. Alongside this, the challenges faced by the employees will be identified and recommendations will be made regarding them with the help of different sources and models. A challenge in the workplace is “anything that is preventing you from succeeding in your role” (Carr, 2022). Challenges should always be overcome as they can cause unproductiveness. 






















The Belbin model (Belbin, 19) identifies how each member of a team has a certain role. In the given case, it is evident that teamwork and relationships are poor: members had no one they felt they could trust. Poor teamwork means confusion when it comes to completing tasks because they are unexplained and unfamiliar. The Belbin model helps each team member identify what their team role is so that everyone knows what they are doing. The case says that teams had “no permanent managers” which results in unbalanced teams. Unbalanced teams lead to chaos and a decrease in productivity as members are unaware of the work they should be producing. As stated by Baker, a team without a leader will face stagnation and have no sense of direction. The Belbin model allows everyone to identify their skills and, although theoretically, a person could fulfill all roles there is a role in which they work best in. In the case, one of the problems was not having enough managers a person could fill in the leadership role which would result in a more balanced team. 
Implementing the Tuckman model could lead members to become more familiar with one another. The purpose of the Tuckman model is to allow leaders to understand group dynamics (Espy, 2021). The Tuckman model increases familiarity among members as they are placed in teams and forced to work together. The Tuckman model allows team members to get to know each other by working with one another to achieve tasks. Whether members want to or not, they will have to work with the people on their team. This means that in the event of members leaving and new people joining, workers have already become familiar with most members of their team. This would prevent uncertainty or fear when asking for guidance, increasing the quality of work due to members gaining more clarity on the completion of tasks. 
[bookmark: _Int_YqqL0Ohh]Another issue faced by the members in the case was not having enough team meetings. The purpose of team meetings is to provide updates on the status of the project and to assess the performance of a team (Indeed, 2022).  Not having enough team meetings means that members are unaware of the things they must do in order to achieve their targets. The Belbin model could help resolve this problem. This is because each member of a team is in charge of different things: one person could organize meetings, and another could take them. The Belbin model identifies the skills each member has and what they are suitable for. By giving each member a role, in this case, conducting team meetings, not only does it give the person a purpose, but it means that team meetings become a priority. 
Finally, the last issue in the case is the bad relationships between workers which can be a result of conflict. Conflict in many cases can be bad because it can lead to workers falling out with each other and tipping a group dynamic. However, the Tuckman model can help show team leaders that conflict can also be beneficial. For instance, conflict can verbalize needs and have them met (Cambell, 2016). The Tuckman model can guide workers through how to handle conflict. A storming stage is inevitable in all teams and sometimes destructive if not handled responsibly by team leaders. Storming can be beneficial as it allows a team to tackle issues and overcome them productively.





The Berlo model (Berlo, 1960) was created by an American communication theorist in 1960. As stated by Bhasin (2022), the Berlo model revolves around the Shannon-Weaver model, and it represents communication in its simplest form. The model is composed of four parts which are the sender, the message, the channel, and the receiver.
The sender is the one who encodes the message and is hence called the encoder. Their role is to produce the message that needs to reach the receiver. The message is what the sender is trying to transmit to the receiver which can enable different forms of communication. Another component is the channel. The channel is the medium through which the message flows to the receiver. Lastly, there is the receiver. The receiver is the one who decodes the message and is hence known as the decoder. The factors which affect the receiver are the same as the ones affecting the sender. 

The Shannon-Weaver model was put together by Claude Shannon, who was a mathematician, and Warren Weaver, who was a scientist (Shannon-Weaver, 1948). This model introduces five key stages to the communication process. 
The first stage is the sender. The sender doesn’t have to necessarily be a person, it can be a group or organization. The sender refers to the person who “generates the information and initiates the communication process” (Kobiruzzaman, 2021). The second stage is the encoder. In this stage, the message is taken and turned into a signal. This signal can either be written, spoken, or transmitted through music, pictures, and other non-verbal signals. The channel is the way in which the message is transmitted which can be done through spoken conversation, emails, or phone messages. The decoding stage, which is what follows, is where the message is interpreted by the receiver. The decoding can be done by a person or a machine. The final stage is the receiver, and this is where the transmitted signal is turned into a useful message. 
The Shannon-Weaver model also identifies how communication is not always successful due to the presence of noise. Noise refers to anything that interferes with the channel, which affects the way the message is transmitted. This could be external distractions or physical noise which stops the message from being decoded and understood. 

The Schramm model (Schramm, 1954) contains all the basic principles of communication. This model allows people to determine how communication between two individuals works when they are exchanging ideas or information. Unlike other communication models, the Schramm model is circular which means that the sender becomes the receiver and vice versa during communication (Bhasin,2021). 





The first stage is the encoding stage which is done by the sender. The sender composes the message and sends it to the receiver. For effective communication, the message must be understandable and legible. The second stage is the decoding stage which is where the receiver decodes the message. If the receiver can’t understand the message, then the purpose of communication is defeated. The third stage is the message. This is the core content of the communication which can be sent through texts or videos, audios, or a combination of all. The message doesn’t have to be verbal; it can be non-verbal (Cuofano, 2022). The final stage is feedback. Feedback is where the receiver sends a message to the sender based on what they received. This is a very important stage because if the receiver has some misunderstandings, they can be cleared by the sender. 

A critical analysis of the Berlo model is that it lacks feedback. This means that if the message is misunderstood by the receiver, there is no way for them to ask for clarification from the sender. The Berlo model also lacks room for noise, which is what could affect the way a message is interpreted. 
A critical analysis of the Shannon-Weaver model is that it was initially designed for electronic communication. This means that it can be oblivious to additional human factors that can influence how the receiver perceives the message. 
A critical analysis of the Schramm model is that it doesn’t recognize that communication is not always equal: there may be one sender communicating a message to a wide range of receivers. The model doesn’t tend to work in these instances because it is very different to the circular, one-on-one model. 
















Issues
· Lack of communication
The first way this was shown was through each worker having “different standards”. This shows how communication was poor between individuals due to unspoken issues. In this instance, each worker had different views on cases. This can be easily resolved by having workers communicate their opinions to one another in order to come to a mutual understanding. 
· Staff absences 
At the start of the second paragraph, it is stated that employee absences were high and increasing due to workers feeling “under pressure”. This meant that the workload of individuals increased which made them feel unmotivated. One recommendation that could improve this problem is by creating a positive environment for workers (Johnson, 2022). This means that employees won’t constantly feel stressed and pressured, which in turn, will increase motivation. One way this could be achieved is by offering rewards and opportunities to workers to aid in encouraging them to work to their fullest potential. The motivation of workers should be the team manager’s top priority because the workers will then be able to benefit the company (Craig, 2017).
An induction program would help new employees settle into their new jobs without feeling pressured and have support. This should happen within their first week of employment and should be consistent in order to give them a better chance of settling in. This would decrease the chance of absenteeism as employees feel comfortable and have a chance to gain knowledge. To measure if the program was successful, feedback is required from the employees about their experiences and any improvements that could be made. 
· Poor communication 
Poor communication is demonstrated through misinterpreted directions. The communication models all agree that for communication to be effective, messages must be understandable. In the case study, the messages were informal and given verbally. This means that the message could easily be misunderstood due to the presence of ‘noise’ or due to incorrect decoding. A way to prevent this is by giving accurate directions which can be easily understood by a range of workers
· Absence of team meetings 
A lack of team meetings results in workers having no knowledge of their progress, achievements, and performance which causes them to feel like their achievements go “un-noticed”. Not only does this reduce motivation in employees, but the quality of their work as well.  A simple recommendation would be to have more team meetings. This would allow workers to see their areas of improvement and give feedback to their team. Feedback is important because it “opens up the communication channels between employees” (Marsh, 2018). The Schramm model displays how feedback must always be sent to the sender in order to improve communication.









To conclude, this report has achieved its purpose of identifying issues in the workplace and creating solutions to overcome them, explaining the communication models, and evaluating how the teamwork models can help improve the teamwork of the employees. 
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