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Internal Communication
What is internal communication?
Russel Grossman is an government communications head of professions for internal communication defines, it as a function that exists: to help leaders[…]
inform and engage employees,in way which motivates staff to maximise their performance ans deliver the business strategy most effectively.
Dr kevin puck, founder of pr academy, describes it as  corporate level information provided all employees and the concurrent provision of opportunities for all employees to have a say about important matters that is taken seriously by line managers and senior managers.
www.buisnesscasestudies.co.uk                                                       in order to know how unison makes sure that it communicates well with in the company and outside world, the process is best revealed through the Shannon-weaver model(1947) people working within unison try to reduce all the barriers or noise to make sure they communicate clearly. This involves a transmitter sending messages to receivers a transmitter should put data into a form the receiver can understand, such as written or visual point. This is known as encoding, the medium is then chosen this might be a letter, e-mail, or websites the receivers then translate the message through a process decoding. Internal communication takes place between employees within an organisation, there are many forms of internal communication for example                  *workshops help people to become involved                                 *projects groups at unison look at issues and help to put policy into action                                                                                     *a key way in which unison communicates internally is through its in house magazines called inside out. This is sent to all unison staff members; it highlights a range of challenges and issues for staff. This includes details about their new headquarters, fact about  equal pay issues for unison members and other news within the organisation such communication may be carried out by the use of e-mail, posters, staff briefings, documents or meetings, more information is on the intranet, which can only be accessed by staff members.
employee engagement
including employees in decisions, asking for opinions,sharing knowledge- makes them feel valued.

cohesive company culture
through clear communication, employees can internalize organizational values and provide their feedback to the company thereby creating a chessive and open culture                                                                                                                                                                


define goals
when strategies and goals are defined clearly, employees can contribute and align their personal goals with the organisation




customer satisfaction
consumers expect consistent communication and that organisation deliver brand promises, this is accomplished most effectively through internal communication with frontline employees 
crisis handling
internal communication are the key to handling any organizational crisis.the way your employees and other stakeholders view a current crisis has a significant impact on the development of the incident. moreover, internal communication supports crisis management by improving teamwork
                         
  Conclusion
[bookmark: _GoBack] We have looked at many theories and methods that can be used to improve effective communication. We have also looked at ways internal communication can be applied in the workplace and how Unison also implements them. hank you for paying attention.                                                                           
