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Basil Bakery was founded in 2015 in Coventry, United Kingdom. During the first years, the bakery grew and became a reference for the products that Basil was producing at his bakery. He was proud to use organic ingredients that made his customers loyal to his bakery. After the COVID-19 lockdown in 2020, sales started to decrease; all the changes that had happened in the economy and at the retail park were is bakery was located. This made his sales stagnate at 25% compared to the numbers in 2019.
[bookmark: _Hlk205982497]Fewer workers on the retail park, office staff working from home, and a bakery that has not innovated and adapted to the new reality that was the after Covid-19 lockdown made Basil rethink his business model and the necessity to innovate.

My first solution is to create a Delivery service that will help Basil fulfil the necessity of his loyal customers who are working from home and want to continue to buy products from Basil’s Bakery. Having this service available will lead to Basil increasing his sales; at the moment, his most loyal customers can’t have home delivery on the day that they are working from home. This will help Basil to bring his sales close to the number that he had in 2019 when all shops were open, and the office staff was fully working from the offices. This will boost his sales.

The second solution is buying automatic baking equipment, which will help Basil to have faster production that is less dependent on human labor. This option will give Basil more chances to answer the phone and be able to start receiving pre-orders, which all loyal customers continue to ask for with no success at present time.
New and modern equipment will help as well, reducing his production costs and time. This way, Basil will be able to focus on his customer pre-orders.
Will reduce the busy periods that Basil is facing with himself baking and taking customers’ orders.


The 2 solutions that I have encountered that can support Basil in increasing his sales are: contract a delivery service company to support him with the home delivery that his customers are requesting, or buy new automatic equipment that can help Basil improve and accelerate his productivity.
For both solutions, cost will be more important to Basil due to all the difficulties that he is facing; satisfying his customers’ needs is important as well; an increase in sales and new customers can have the same weight and impact on Basil’s Bakery. Using the Grid analysis (See Appendix 1), we will be able to identify what the best solution is for Basil’s Bakery. The reason for using the grid analysis is for easy understanding of factors' importance to approach different results (LaForge, R.W., Young, C.E. and Hamm, B.C., 1983) 

The solution that I have chosen is the delivery service; this has a better result on the Grid Analysis, scoring 42 against 30 for solution B.
The cost is important for both solutions due to the current situation; for the delivery service will be more important due to the possibility of just paying a percentage and not having to spend money.
Customer satisfaction is also important; the delivery service scores a high number due to this, which will create better customer satisfaction than the new automatic equipment.
Delivery service scored a high number on the increase in sales, as it will regain the loyal customers who work from home. Will as well reach new customers.

Analysing some of the risks that can emerge from the solution that I have selected will help us to ensure that all issues that can occur are covered with a fast resolution. By identifying some of the potential risks and possible solutions, we will have more chances of success.
Identifying what could cause the risk, what is the likelihood of the risk occurring, and what is the impact of this risk, we can then focus on what we will do to reduce the risk from happening, and on solutions that we can use if the risk occurs to minimise the impact. (see Appendix 2)

After analysing the risk analysis template, we can conclude that some of the risks have a higher possibility of impacting the solution chosen.
We can now understand which areas we need to focus more on to prevent this risk to occur, and in the event of the occurrence of any of these risks, we will have in place possible solutions and actions to prevent them, or to minimise their impact.
Fuel prices fluctuation, it is one of the risks that can be overcome and sorted by contracting some delivery companies that use bicycles for delivery. We should always focus more on the risks with a higher potential to affect the solution; these ones that have a bigger likelihood to occur and will have to be corrected immediately.

Create an implementation plan (Koontz and O’Donnell, 1995) that will support Basil in resolving his problem of decreased and stagnant sales. 
This will set some objectives for what will need to be done, how it will be done, and a timeline for the completion of each task. By following this implementation plan, Basil will achieve his goal, which is increasing his sales.
Creating an implementation plan will help Basil define his goal and will help him to create and prioritize task that need to be completed according to the priority of each goal; he will then allocate any resources to how he will complete every task. 
Is important that a timetable is created with a deadline for each task on the implementation plan so it can be monitored.
Last but not least, it is important to allocate a person who will complete every task on this implementation plan; Basil, the owner of Basil’s Bakery, will be responsible for every task to be achieved and completed on the correct timeline. Following this implementation plan, he will be able to monitor if he is in the right direction or if he is falling behind on his plan to contract and start having a Delivery service at his Bakery. (See Appendix 3).

With the Implementation plan, we identified what we need to do first, which will be contacting the delivery company services. We found how to do it; that will be by doing some online research. When we do it, one of the most important actions is creating a timeline so we can monitor our progress and ensure that we are on target to complete the plan, and finally, identifying the person who is responsible for the action.
All these actions and activities need to be followed in this order to ensure that the Implementation plan is successfully achieved.

The key performance indicator chosen is to increase sales by 20% by the end of December 2026.
This KPI is SMART, is specific, is measurable, is attainable, is relevant and he as a time bond, (see Appendix 4)
Being specific will give us what we want to measure; it's measurable and attainable, as it is not an unrealistic number to be achieved, and it's relevant for the business to overcome his difficulties. With the time-bound element, we will be able to see improvement, and it will help us to make some changes to achieve goals if the performance is not what is expected.

Increase sales by 20% by the end of December 2026; with this, we will be able to measure the growth compared to the actual sales. We will know that by the end of December 2026, we need to have an increase of 20%. During the coming months, we will be able to monitor the sales and measure them against the sales before the implementation plan, so we will be able to make some adjustments if we see that sales are not growing. The reason to have a KPI is for us to be able to continuously measure and improve where needed for us to achieve our goals.








Key Findings
· Basil Bakery has sales stagnated at 25%
· Created 2 solutions that will be able to help Basil Bakery overcome the stagnated sales.
· Using the Grid Analysis, we identified the best solution to increases his sales and overcome the issue.
· Risk analyses were completed on the solution chosen to ensure feasibility, so an action plan can be created
· Plan implementation for the solution created to help Basil monitor his progress on the implementation of the solution
· Choose a KPI to help Basil measure and monitor the new solution that he had implemented to increase his sales.
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Appendix 1

Grid Analysis Table
	
	Cost
	Customer satisfaction
	Increase Sales 
	New Customers
	Total

	
	5
	4
	3
	3
	

	Delivery service
	3  15
	3              12
	3           9
	2               6
	42

	Automatic Baking Equipment
	2  10
	2                8
	3           9
	1               3
	30




[bookmark: _Hlk210816971]Therefore: Overall Total for Delivery service (Solution A) = 42
         Overall Total for Automatic Equipment (Solution B) = 30














Appendix 2 
Risk Analysis Template
	
	What could cause the risk?
	What is the likelihood of the risk occurring?
	What is the impact of this risk?
	Risk =
Likelihood
X
Impact
	What can you do to reduce the risk from happening?
	If it happens – what can you do to minimise impact?

	1
	Delivery company not reliable
	
2
	
5
	
10
	Contract more than one delivery company
	Replace the unreliable company with another 

	2



	Get funds to create a Delivery Service
	
1
	
3
	
3
	Look for more than 1 bank institution for the Loan 
	If no loan is granted by the bank, he could get a Delivery service that just charges a commission

	3



	Prices of fuel go up
	3
	4
	12
	Try to negotiate a rate that can include fuel price fluctuations 
	Look for a delivery company that provides delivery using bicycles 










Appendix 3 
Implementation Plan

Name the problem you are solving: Sales Decrease (stagnation)
Name the solution you are implementing: Implement a Delivery Service
	
	WHAT
	HOW
	WHEN
	WHO

	1
	Contact Delivery service companies
	Research online for the best options
	On the 18th August of 2026
	Basil

	2
	Contract 2 different delivery service companies
	From the research conducted, choose 2 and contract the best two with better reviews and lower percentage
	As soon as we have 6 companies interested in providing services for Basil’s Bakery, or by the 10th of September 2026
	Basil



	3
	Start advertising that the delivery service will become available
	Create flyers, advertising when customers call the shop to order.
	Basil can start advertising as soon as the first Company has signed the contract and it is ready to start.
	Basil



Appendix 4 

The Key Performance Indicator is: Increase in sales by 20%
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Need to increase sales by 20%




	Can be measured compared to the actual figure; we will need to increase by 20%
	

20%  is a reasonable increase



	

This will be relevant to the business growth 



	
By the end of December 2026
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