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[bookmark: _Toc67325354]1.0 Introduction 
As a result of the dynamic and challenging business environment, typical organisations have to utilise information accurately and assess their internal and external circumstances. This allows the firms to establish suitable strategic, operational, and tactical choices that allow decisions to be undertaken for strategic choices. It is therefore understood that management does not solely depend on capital, human labour, or resource utilisation. Instead, it depends on a knowledge-based view that allows them to use each criterion efficiently (Shujahat et al., 2017). This would allow the organisation into working towards its full potential, thus leaving behind other competitors in the interim. The study will provide a similar outlook on the organisation of Samsung. It will look into the potential of its strategic resourcing capacity, and report on the current internal and external market parameters. That will focus on how the company moves into a strategic position in the market and adjusts its workforce for the same. The recommendations will be formed as per the same requirements. 

[bookmark: _Toc67325355]2.0 Background of the company 
The multinational conglomerate of Samsung is technically headquartered in the country of South Korea. However, upon its incorporation in the year of 1938, the company has created many affiliated businesses united under a single brand. Upon entering the electronics industry, the organisation has targeted many hardware related changes representing other industries. These involve telecommunications and construction (Samsung Electronics America, 2021). Its growth however has resulted from the sale of chip products that has allowed the company to restructure its device solutions division. Where one department will look towards the engineering of the fourth generation 10 nanometer level DRAM, while others will look after the seventh generation V-NAND (ThePioneer, 2021). These strategies have enabled the enterprise to accomplish a revenue of 66.96 trillion and a consolidated operating profit of 12.35 trillion. A key challenge for Samsung has been to understand its global supply chain specifications, with aggressive changes around the environment. The management around the same led to an operating profit of 59% through the year on the sale of memory chips (News.samsung.com, 2021). The concentrated demand for mobile and PC related products increased the overall shipments. This made way for a 52% rise in the sale from the previous quarter. 

[bookmark: _Toc67325356]3.0 Strategic resourcing (as a component of SHRM and SIHRM) as an instrument for business 
An essential concern for major businesses across the globe is to manage the turnover of skilful staff. Due to increased costs and productivity lost through the same cycle. The human resource becomes a valuable asset under such a consideration that enables its staff to organise their resource-oriented solutions that in turn contributes to the goal of the firm. 
As per the notions outlined by Azeez (2017), there is a positive relationship between employee retention and HRM practices. It means the arrangement around the organisation should be conducive enough to aid employees and reduce their absenteeism, quality of work, or leaving at an untimely duration. In a company like Samsung, larger importance is given to its innovative practices and nurturing a culture that brings about proficiency in the process. While engagement is an essential component for the company before recruiting an employee, its wider portfolio creates a competitive industry around them that requires specific skill sets. A similar indication is made by the vice-president of human resources in the company Tess Smillie in the UK branch. The VP explains that a wider portfolio often appeals to employees from many locations across the world (Crawford, 2021). This is much higher in comparison to employees lost to competition over the years. This assists the firm in executing plans before assigning resources.
Furthermore, the company Samsung believes that if the right pay systems are aligned with talent and a skilled set in an employee. That will contribute to resources getting distributed properly. For instance, this organisation often supplements the base salary of employees from its mobile divisions through yearly bonuses. These bonuses are capped at 50% of the employee salary and can exceed with increasing internal profits around other divisions as well (Carlon, 2021). This allows the employees to be technically motivated before overcoming challenges during resource utilisation. That in turn contributes enormously towards their experience as well especially with volatile changes taking place around the environment. Another distribution that sets apart any business with regards to resource planning, is by recognising the opportunities and unique improvements around organisational process implementation (Abdullah, 2017). The same strategy allowed Samsung to be transformed from an ordinary OEM manufacturing company into a world-class performer for mobile technology (Selko, 2021). While it was executed by the global chairman of the company Lee, that allowed a corporate transformation within the company, it also assisted the employees with diverse skill sets to integrate their performance through R&D, design efficiencies, and brand marketing. Certain human resource strategies can be executed by the company. 
· The collaboration of technology and human skills at the forefront of innovation: As per the reports commissioned by the organisation of Samsung, the future is set to be elevated for the company through its human resource management practice. This practice of ‘Open-economy’ allows the organisation to utilise flexible freelancers to control the resources of the company. This will potentially help the employees to use their own mobile devices to maximise the advantage of newer technology. It will permit the workforce to be 40% more self-employed than before (Personneltoday.com, 2021). 
· Other HRM strategies
1. Boosting engagement through flexible benefits: Since the 2013 rebranding programme, the organisation of Samsung have restructured their communication strategy. This has helped around 86% of the employees to respond in time (Crawford, 2021). 
2. Managing talent by monitoring health and wellbeing: The organisation has become increasingly vigilant to employee feedback, which can allow them to further improve their resource utilisation necessity (Crawford, 2021). This allows the firm to provide accidental insurance schemes, dining discount cards, and ticket loans to retain them for the long-run. 
3. Emphasis on leadership development programs for hiring: After 2016, the company has increased its outreach into training senior leaders, especially by rigorously targeted newly graduated MBA students (Samsung US Newsroom, 2021). 
[bookmark: _Toc67325357]4.0 Critical evaluation of internal and external environment factors around Samsung in the context of resourcing targets 
There are many internal and external forces within the industry where the operating organisations are exposed to. When the consideration of the country UK is made, it can be seen that there are some factors like Brexit which have impacted the process of HRM process within the organisation and constructive decisions can be made by the managers accordingly. The PESTLE analysis can be done as follows to determine the factors and the responses of Samsung related to the resourcing targets as follows:
[bookmark: _Toc67325358]4.1 External Environment
PESTLE Analysis:

	Factors
	Description

	Political
	1. After the situation of Brexit, the instability within the country has been the main political issue within the UK. the trust within the government has fallen among people in UK Brexit. Around 79% of the people started to believe that the improvement can be done in the country situation which has been worsened with the situation (Gamble, 2018). As an impact of tearing the bondage with other EU countries, the UK seemed to have been fighting within Europe alone for the investment from different situations. The tilt can make the EU implement more regulations and subsidies around the trades. The main political effects were felt when the irregularity and early parliamentary election within the UK saw the defeat of David Cameron. The effect of the same had been harsh as there were risks of dissolution in the UK as countries like Ireland and Scotland voted against the same (Bryant, 2021).
2. One of the most important effects for the businesses had been the threat of not fulfilling the customer orders as the allocation of Resources and the employees within the UK from the EU could impact the process and the same can affect the HRM process of the organisations (Rashica, 2018).
3. One of the most important challenges of the process has been the immigration rules of the government which can increase the risks for the HR within Samsung to hire employees.
HR Response
The response against these political issues of Samsung has been hiring of employees mostly from the UK and the EU as they are favoured by the current political party. The HR manager within the organisation is ready to supply the workforce, especially from the UK and EU citizens so that the immigration rules do not affect the process.

	Economic
	1. According to a published study of 2018, the cost of the Brexit vote has been 2-2.5% of the total GDP. The increase in spending has increased tax rates and the imports from the other countries which had decreased the PPP of the people and the import tax duty increase has increased the price of the product within the country (Rashica, 2018).
2. The retarded growth of the UK economy resulting from the Brexit has been the effect of the uncertainty. The growth rate has reached 1.0% in 2019 from 2015. 
3. The main factor which can affect the resourcing of Samsung has been the job decrease within the UK. The deficit of workers would be around 3 million within Germany which would not be easily available after Brexit. Around 95% of the employees from the EU had left the UK which is affecting the growth (Amadeo, 2021).
4. The effect of Covid 19 has been another factor affecting the resourcing of Samsung. The decrease of the GDP by 9.9% in the UK has affected the business (Harari, Keep and Brien, 2021). The closing of international transportation and trade has affected the business and hiring of the organisation.
HR Response:
The response to the situation from Brexit has been the decrease of dependencies on the staff from the EU countries and outsourcing the employees from China and other countries. Especially, the hiring has been made from the Korean province and the UK employees are particularly selected.
The effect of Covid 19 has cut back the resourcing of Samsung. The parts and assemblies are generally imported from the US, China and others which has been temporarily stopped which has affected the process of production within the UK (Harari, Keep and Brien, 2021). The chances of job cuts have also been in speculation.

	Social
	1. The social effect of the Covid 19 within Samsung has been the use of the decreased capability to hire people from different countries. The people from the UK are generally hired along with outsourcing from China and others.
2. The situation of Brexit has created a tendency among lower-educated workers to leave the UK due to the insecurity of pay and work (Gamble, 2018).
3. Covid 19 has affected the free movement of the people among the country and the mixing up of people in the Workplace. Therefore, teamwork and hiring have been affected (Harari, Keep and Brien, 2021).
HR Response:
As the process of Brexit has affected the availability of workers within the UK from EU countries, hiring has mostly been made from the UK while outsourcing has also been done.
Covid 19 has affected the resourcing targets of Samsung and the social isolation has affected the hiring process for which the teamwork is managed through a virtual connection.

	Technological
	The technological change which has affected Samsung has been the availability of skilled workers in the UK. As around 95% of the people had left the UK after the situation of Brexit, created a skill gap of technology workers which affected Samsung.
The development of different technologies in Camera, mobile and other consumer goods has been another factor
HR Response: 
The response of HR has been to use the technical assistance and facilities within the organisation like semiconductor technology is allocated among the employees.

	Legal
	The different legal factors like the change in the tariff and VAT for the services from the EU has been the main factor. Besides, the EU law regarding hiring, payment and others are still existent (Amadeo, 2021).
The legal factors after Covid 19 like the different government directives around the minimum number of workers, workplace regulations and others also affect (Gordon and Moffatt, 2021).
HR Response:
As a result, Samsung has mainly used the materials and resources from N.Korea, China and other countries and especially from the UK. 
Besides, the hiring of the employees is done from the UK after the Covid 19 situation and the functions are met with virtual integration among workers.

	Environmental
	The sustainability regarding the use of energy and the emission of Carbon has been the environmental factors.
HR Response:
The use of low emission technology and other humanitarian initiatives like 250 beds within Tunisia and other African countries, phone for medical staff and others (Samsung, 2021).


Table 1: PESTEL Analysis
(Source: created L.Birmante)
[bookmark: _Toc67325359]4.2 Internal Environment 
The smartphone maker Samsung looks forward to changing its corporate culture by making the organisational environment conducive to top-down culture. This will help the company in fostering open dialogue (Lee, 2021). That would help the CEO Jay Lee towards looking into gender parity within its organisation. It stood 52nd in the 2019 diversity and inclusion index with a D&I score of 85.5% (Manager, 2021). However, there are a lesser number of women employees i.e. 27,263 in comparison to male employees at 75,748. The workforce centring consumer electronics especially in the US has seen a 6.1% rise in women workers from different ethnicities and cultures (Eun-jin, 2021). 
Cultural issues experienced by Samsung
While the central aspect that has allowed the company to focus on its smartphone division, it has also increased the workforce challenges around the division. Shaping the product as per an integrated work culture especially when it comes to Asian countries and other Western countries. Remains a cultural observation yet to be acted upon by the company. As American culture follows an individualistic role around its workers similar to the UK, in Asian countries like South Korea a more collectivist culture. This would technically decide how the mobile phone division of the company forms itself, bearing 40% of the value in its technology sale (Shu, 2021). 
Future changes due to Covid-19
The pandemic influenced electronic market is likely to experience numerous economic issues. These problems can be outlined through the below explanations.
· While the personal computer market will likely experience a surge in sales, the smartphone and television market is likely to experience a slump. This would create problems for the company in retaining talented staff. As a result, the revenue will dip by around 7.6% (Team, 2021).
· Due to incessant growth in labour costs and managing flab across divisions, in dire cases, the company might have to release 5% of its overall staff for right-sizing the company (Team, 2021). 
· The electronics division of the organisation might expect price hikes by almost 2-3%, it is further attributed to increasing the training expenses of the organisation (Team, 2021). 
5.0 Strategic responses to the environmental changes to Samsung (VRIO) 
To understand the superiority of the firm, the analysis of the organisation Samsung can be done. The resource of the organisation has been excellent technology, the use of one of the best human resources and materials and quality in competitive pricing (Yu et al., 2018). To understand the same in Samsung, the VRIO analysis can be done as follows:

	Resources
	Value
	Rarity
	Imitability
	Organised to exploit
	Impact 

	Strong global presence
	Yes
	Yes
	Yes
	Yes
	Sustainable competitive advantage 

	Specialized in technology 
	Yes
	No
	No
	Yes
	Competitive advantage as there are many android phone makers 

	A dedicated and talented workforce
	Yes
	Yes
	No
	Yes
	Competitive advantage in the long run as retention is great

	Strong distribution network
	Yes 
	No 
	No 
	Yes 
	Strong presence in different countries.


Table 2: VRIO framework
(Source: created L.Birmante)

From the understanding of the VRIO analysis, it can be understood that the strong workforce, global presence and Specialised technology has been the main resources of Samsung where the strong distribution network has helped them to achieve global sales (Jurevicius, 2021).
[bookmark: _Toc67325360]6.0 Application of strategic HRM policy for responding to environmental changes 
To understand the challenges faced by the organisation Samsung in their environment of internal and external nature, it is necessary to apply the strategic HRM policy to meet the same.
Firstly, the shortage of technical employees within the UK after the situation of Brexit and the left of 95% of the employees to the EU has caused the skill shortage within the organisation. The situation of Covid 19 has further aggravated the situation of the skill shortage which can be made up with certain strategic HRM initiatives (Ren and Jackson, 2020). For example, the HRM department within the organisation can hire employees from around the world as the situation of the pandemic has been under control. The training of these employees can be described as another function of the HRM. The policy should be developed therefore regarding the recruitment of people around the world and the policy should encourage equality and diversity within the workforce.
[bookmark: _Toc67325361]7.0 Conclusion
The consideration which the study has made has been the use of the predicted changes in the external environment of the organisation Samsung which has been a global leader within the organisation. Post-Brexit, the organisation has faced issues like a high tariff, a different VAT system and a lower number of workers from the EU areas. Besides, the growth of GDP has decreased by 9.9% where Brexit has decreased the growth rate to 1% in 2018 from 2.9% in 2015. The response of the company to these changes has been the use of the combination of the latest technology like H-NAND, 10nm processor and other technologies with strategic HRM considerations.
[bookmark: _Toc67325362]8.0 Recommendations 
This report recommends the below explanations.
Firstly, as staff across global divisions of the company of Samsung will witness curtailed employment. HR professionals need to create a policy that swiftly hires fresher talent and assigns them with performance capabilities.
Secondly, the organisation needs to lay emphasis on its mobile divisions and deploy employees in equal distribution across several branches. 
Thirdly, from the understanding developed from the VRIO and application of HRM policy along with the HR response against the different external factors, it can be recommended that the use of hiring talents from the different countries to fill the skill gap as the situation of Covid 19 has started to normalise. Besides, a further recommendation can be made that recruited employees are trained properly through different mediums.
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