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Executive Summary



This report will aim to propose a sustainable business venture. This venture is concerned with the environmental and social parts of sustainability
There are 275,000 tonnes of plastic waste used every year in the UK and much of this ends up in landfill or worse in our rivers and streets; this is impacting greatly on our environment. (Where Does Your Recycling Go? | My Recycling Wales, n.d.)
This report will show how important my sustainable business of re using waste products from businesses is and the advantages of including people in workshops to gain social skills.



























Introduction


This report will aim to show an innovation plan for a sustainable business in the Gwendraeth Valley, Carmarthenshire. 
Sustainability can be defined as slowing down climate change, protecting the planet and encouraging social development without causing harm to anyone. This idea supports the action of covering our needs without compromising the needs of future generations to come 
 (Acciona, 2019).
This innovation will be centralised around the environment and introduce a localised, sustainable retail outlet for the sale of materials originally destined for landfill.
Too much waste is being taken to landfill and so this business will reuse textiles, paper, card, plastic, metal and rubber that have been discarded by businesses and it will be used for art, crafts and play. It will also reuse furniture that may be broken or need to be remodelled. This will lend itself to another part of the business that will encourage people to work with retired tradesmen to learn their skills as they repair these items of furniture.


Company Background

‘Waste Less Wales’ is a recycling retail shop which focuses on the circular economy and operates in a sustainable fashion that will protect our resources for the future generations.
I have leased a large building on an industrial estate in Ponthenri, Llanelli for 15 years and have previously operated a business as a gym and karate dojo.
The financial climate since Covid has left several businesses without the customer base to keep operating as a viable business. There was a need for change and so I began my journey in Business Management at Trinity University and during this time I studied Sustainability and the problems we are all faced with for future generations. I learnt about, and took an interest in ‘The circular economy’.
I noticed how people were discarding items without any conscience and I began to think of ways that this could be changed to be advantageous to the economy and to myself as a business.
I have operated a business for over twenty five years and so have the experience to head this business venture. I have also demonstrated my determination to make a venture work by continuously striving to maintain and improve the reputation of my business. 
I strongly advocate the circular economy and feel with this ethos I will succeed in this venture and help in a small way to improve the environment for future generations.

Objectives of the report

This business is primarily a retail outlet which sells waste material from businesses as resources for art and play. It will also sell furniture and household items that will be repaired by us.
We would offer a service where people can come, young or old to watch and learn retired skilled carpenters at work whilst they repair these items, and hopefully be able to learn new skills and eventually be able to donate their services and increase the workforce so that the turnover can be faster.
 
Justification for the innovation

Research suggests that over 14 billion tonnes of waste was sent to landfill in the UK in 2021.

Plastic waste is a huge problem for the environment, research suggests that plastic pollution can change natural processes and affect ecosystems and their ability to adapt to climate change. (United Nations Environment Programme, 2023)
Research shows that 8.3 billion plastic bottles are sent for recycling every year in the UK, this is only 59% of the total waste. This means that the other 41% ends up in landfill.
The UK use 12.5 million tonnes of paper per year, of this it is estimated that the average household uses 6 trees worth of paper every year.
Five million tonnes of this, research shows, is not recycled and ends up in landfill.
Glass is used by every household in the UK and on average 5 billion glass bottles and jars are sent to landfill, and they never decompose. 

Educational establishments have been subjected to cuts over the years which has left teachers and playgroup leaders without excess funds in the budget to finance craft and art activities.
There is too much waste going to landfill. 
This venture promotes the Welsh Assembly Governments pledge to make Wales a zero-emission country by 2050.
The Welsh Assembly Government has pledged its support for a ‘Sustainable Wales’ and states that everyone ‘must act in a manner which seeks to ensure that the needs of the present are met without compromising the ability of future generations to meet their own needs’.
This Government has established carbon budgets which is aimed at ‘Net Zero Wales’ by 2050.
This linear economy is having an adverse effect on our planet, so this business innovation to promote a circular economy is a priority and encourages people from all walks of life, of any age to learn and start thinking about the planet and resources for the future.


Research

Research suggests that there was a similar venture to ‘Waste less Wales’ some years ago in the town of Carmarthen. ‘Trysordy’ or Treasure House was a business that reused clean waste items and served the communities of Carmarthen, Pembrokeshire and Ceredigion. It had a social media presence but was not used to the best advantage for the business to promote and market their ideas and vision. Unfortunately, the business closed in 2012  as it lost its premises which was rented.
There are no other businesses offering this particular service in Wales, but there are similar business in Barry and one in Cardiff. 

Awesome Wales is a zero-waste store but specialises in selling recycled products which are suitable for different budgets. They also offer workshops where people can learn how to cook food from scratch, and learn how to make eco-friendly cleaning products.
This business promotes a circular economy with the use of less plastic and support an area free of plastic. This business does not use the same resources as ‘Waste less Wales’ and the customer base would be different. This would be a business that would not be competition but one that could be supported and a mutual word of mouth recommendation given.

There are recycling businesses in the Carmarthenshire area, where business can send their waste to be recycled. Although this would allow the business to promote their sustainable image it would incur a cost for the items to be removed.
Recycling involves taking the product back to its raw state and then remodelling to make new items. This, although an excellent venture it still uses some energy to make it into a new product and the transportation to the recycling centres also have an effect on the carbon footprint and so is not totally working on the premise of the circular economy (Plastic Pollution Coalition, 2022).


Research suggests that to be sustainably responsible we should look at our waste in terms of the following pyramid.
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Best practice is not to use items such as plastic ,secondly is to minimise the use of waste. Third best practice is to reuse an item, which means that it is just used again without having any treatment done, therefore making it more sustainable. Recycling involves using some energy as it would need to be transported, processed and reassembled to make a new product. This process can sometimes be expensive (Rufus, 2015).

The reuse practice, research shows, is the better way to be sustainable, but there are no businesses in Wales promoting this style of reuse. There is however a business, a social enterprise in Leeds which does a very similar innovation to which I’m proposing.

The Scrap shop is based in Leeds and is a social enterprise that focuses on helping the environment by reusing waste materials from businesses for art and play.
This business operates by allowing people to become members for no charge. Customers are free to buy whatever they want and can benefit from the low prices offered.
This centre diverts over a hundred tonnes of business waste per year to be used for play, learning or general community use.
The business is not for profit organisation and offer Scrap workshops for schools. They also offer scrap environmental days, and corporate and training days for adults.
The business takes scrap and waste from over sixty businesses in the locality.
Another part of their business is to rent out a function room, this can be hired for workshops, meetings or a community event. They also offer catering or refreshments at an additional charge. Everything used is eco friendly and promotes the sustainable ethos of the company.
They have just started a service where customers can come and buy cleaning and care products. They must bring their own containers and are able to fill up from the large vats available on site. This encourages the reuse of plastic and glass containers from the home and saves the people money as they are offered the product at a cheaper price.
 
Another successful innovative business is the Community Scrapstore North Somerset. This is a community recycling business based in Weston Super Mare and encourages local businesses to donate their clean waste items for reuse in art and crafts.
Their business model is slightly different as they charge a membership fee to every user. This fee of fifteen pounds per year allows the customer to shop at the warehouse and make a donation each time they shop with a suggested donation of ten pounds for a full basket and five for a small basket. 
They have a very busy social media presence and advertise many of their workshops on there on a weekly basis.


Discussion

This business will be the only one of its kind in Carmarthenshire. 
It will run as a Social Enterprise so the start-up costs will be sourced from grants from  different business support agencies. The Welsh Assembly Government start up grant is one such option (Barriers to Start-up Grant for 25-Year-Olds and Over, n.d.).

The primary need is for a source of heating and some shop fittings which will be sourced from ‘Freeads’ and shops which no longer have use for them. 
The premises will need to be painted and new signage erected. The office will need a computer, filing cabinets, printer, safe and cash till. A reconditioned shop counter will be needed and cctv coverage with alarm system for the whole premises.
This equipment will be sourced from recycled centres. Research suggests that the recycling and reuse of items would save the use of natural products and so in turn help to limit biodiversity loss (European Parliament, 2015).
The circular economy promotes the lasting use of products, it is in stark contrast to the linear economy which is known as a ‘throw away’ culture. This helps the environment by cutting down on resources needed to manufacture these items  (Adams,2021).

Businesses within Carmarthenshire, Pembrokeshire and Ceredigion will be contacted initially. This will be done by email and followed by a phone call. These businesses will be invited to donate their clean waste products for reuse. 
A Transit van will be needed to collect any donations or to pick up free furniture that needs to be repaired or restored. It will also be used to deliver sold large items of furniture at a nominal cost.

A website will be constructed alongside social media platforms such as ‘Facebook’, ‘Twitter’, ‘Instagram’ and ‘Snapchat’. There will be an online contact form available for anyone to donate and we will ask that the donated items be delivered to the site when the lorry is in the area, so that there is no need for excess energy to be used for a specific journey. However if that is not possible then we would arrange a pick up on a day when we are picking up in an area.
We would also encourage any donations to the site from individuals.
The warehouse membership would be £10 per year and items will all be priced individually at a low prices.
There will be a facility to hold workshops on site and there will be a charge for hire of this facility.
Training days will be offered on site and advertised weekly on social media.
These training days will be hosted by ‘Waste less Wales’ and be delivered by the appropriate retired tradesmen e.g. electrician, plumbers, carpenters, mechanics  and builders. 
We will encourage people of all ages to attend these courses and they could involve children’s courses like bike maintenance courses to promote healthy living and maintaining and repairing their own equipment.

Advantages

The business will have council tax reduction so will not have to pay this bill.

I already lease the premises, so we will not need to look for a suitable building.

The products that will be for sale will be waste products so will not cost any money.

Volunteers will be sourced initially to deliver the courses and help with the general day to day running of the business.

Disadvantages

Costs for advertising will have to on a tight budget and so will have to rely on social media and evangelist marketing.

The initial start-up costs such as insurance and licences will have to be found.

The warehouse will need some initial work to set up such as heating and possibly developing the business by creating more space by constructing a mezzanine.

Initial display fittings will have to be sourced.


Finance

The business will start-up with grants from the Welsh Assembly Government. But as time goes by the business will fund itself with income from sales of the items in the shop and fees from membership and workshop hire.


Stakeholders

Local business

The businesses in the whole of Carmarthenshire, Pembrokeshire and Ceredigion will be contacted to offer the service I can offer to take away their clean waste products. I can arrange a drop off from them when they deliver in my area or can offer a pick up service using our business van.

Local Council

I would approach the local councils in Carmarthenshire, Pembrokeshire and Ceredigion and explain my business venture to them. I would ask that they could recommend our services on their website as a sustainable social enterprise. I would also ask that they consider donating any unused items to ‘Waste less Wales’, this would help them towards their sustainable objectives.

Schools

Research suggests that there are  94 primary schools 12 secondary schools and 1 specialist school in the Carmarthenshire area (Find a School, n.d.)
Pembrokeshire has 52 primary schools and 6 secondary schools and 1 specialist school. (Pembrokeshire :: Level the Playing Field, n.d.)
Cardiganshire has 39 primary schools and 4 secondary schools (Ceredigion :: Level the Playing Field, n.d.)
 I would contact every school in these areas and offer an invitation to come and visit the warehouse.

Playcentres

I would approach children’s organisations such as “Mudiad Cylch Methrin” and other playgroups in our first phase areas. I would offer an invitation to come and visit the site to see what we can offer in terms of art and play.
Youth Centres
I would approach the local guides and scouts clubs and encourage their use of our warehouse.




Conclusion

This report aimed to propose a sustainable business in Carmarthenshire. This business idea was established with reference to the circular economy. It has shown a sustainable business that helps not only the circular economy but offers a place where people can meet and learn.
It emphasises the importance of the circular economy and its place in protecting our planet for the future.
There are some limitations to this venture however with a determination and some hard work and support from likeminded volunteers these objectives will be overcome in good time to open the business.


Recommendations – Action Plan

My aim was to offer a place where waste products could be reused and not sent to landfill. I also wanted to encourage the community to embrace the circular economy and get involved in looking after our possessions instead of throwing things away without a thought for the environment.
My action plan for the future is to add a mezzanine to the warehouse where I will house a café and an area for offering Tai Chi and karate classes. This I hope will promote socialising once more, a skill I feel has been lost since the Covid 19 pandemic.
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