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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).

· Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. 
· You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). 
· You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. 
· You must refer to the specific dimensions of working in Wales. (4000 words +/- 10%).




An assessment I have undertaken with others within my own area of work that concerned that safeguarding of an Adult is in relation to a lady I was allocated to who was in a hospital setting in south Wales. The lady will be reffered to as ‘1’ throughout the critical reflection.
1 had raised concerns to the hospital ward in relation to a friend who was also her lodger. 1 disclosed that the friend had been granted Lasting power of attorney for both Health and Welfare and Property and finances. While the 1 had agreed to this at the time of signing the paperwork she now felt that the friend was not making decisions in her best interest and felt that they had become controlling in their manner. 1 understood that the Power of Attorney would only be relevant to decision making if she were to lose capacity to make her own decisions.  When 1 was admitted to hospital she was very poorly and at the time her prognosis was not good. She is an elderly lady and has a terminal illness. Her condition had stabilised during her hospital stay but is progressive meaning that her needs are likely to change in the future. She was deemed to be medically fit to be discharged from hospital. 1 does not have any living family members but does have some close friends.  1 had capacity to make decisions in relation to her care needs and discharge from hospital. She was realistic in her capabilities and in agreement that due to her change in need that she would require additional support on discharge. 
1 had raised concerns as her friend/ lodger now felt that the 1 now needed to move into a long term care setting. This was against 1’s wishes and she felt pressured by the individual. 1 was very clear in her wish to return to her own home, she was realistic in her level of need and capabilities. 1 had also discussed that the individual no longer worked and had control over her finances, while she has agreed to accept the support from her friend she now felt that she was not able to access her money as she did previously. 1 also had a 12 year old house cat at home which the individual had agreed to care for during her hospital stay. The individual has made the decision to put the cat outdoors as they did not feel they should be a house cat. 1 found this very distressing. 
This was a difficult situation as 1 saw this person as a friend, 1 had known the individual since they were a child and acted as a motherly figure to them. 1 did not want to upset the individual and did not feel that the person was doing these actions to be malicious. 1 had discussed that her late husband would be appalled if he knew the situation she had found herself in. 
1 felt that the individuals actions were wrong and discussed that she did not agree with them. 1 wanted to disclose the situation and seek support. She discussed that she wanted the Lasting Power of Attorney revoked and wanted to regain control of her finances. 1 was happy for her friend/lodger to stay in her home but felt that the issues she had discussed needed to be raised and addressed. 
Due to the information that 1 had discussed and the concerns raised by the ward I explained to 1 that a safeguarding referral would be the best course of action. 1 was in agreement with this. This situation involved balancing respect for 1’s capacity to make decisions while ensuring her safeguarding needs were addressed.
There were several actions taken. These involved contacting the local authorities social services safeguarding team. A consultation was completed with a safeguarding senior who advised the best course of action. The Hospital ward completed a safeguarding referral to the health board safeguarding team and a risk assessment form was completed. The police were also contacted in relation to 1’s risk of financial abuse. 1 also had supportive friends who were able to support and comfort her during the process. 
This situation involved a number of complexities. The safeguarding concerns that were raised required action while respecting 1’s autonomy and rights. 1 had capacity to make informed decisions and her wishes needed to be respected under the Mental Capacity Act 2005. Despite concerns about the friends controlling behaviour, 1 wished for them to remain in her home and did not want any action taken against them. This created a conflict between the safeguarding concerns and 1’s right to autonomy creating an ethical dilemma. 
The situation required multidisciplinary working and collaboration between professionals to assess and respond to the situation. Part of my role in the situation was to facilitate communication between 1, her friend and other professionals. By doing this I was able to use person centred communication, Advocate for her and ensure that her views were communicated.  Lishman (2009) discusses that effective communication is important when building trust and ensuring that service users are empowered. The case required me to work using a number of the Social Care Wales learning outcomes, particularly, Applying analysis in assessment to inform interventions,
Working collaboratively with people in need of care and support, their carers and other professionals and Intervention and application of professional judgement in increasingly complex situations (Social Care Wales, 2019).

Although 1 had capacity to make her own decisions, a safeguarding referral was required due to the concerns that she and the hospital ward had raised in relation to her friend. The safeguarding procedures are in line with the principles of the Social Services and Well-being (Wales) Act 2014 (SSWBA). The Act states that safeguarding procedures must be followed even when individuals have capacity if there is a potential risk (Welsh Government, 2014). In 1’s situation safeguarding concerns were in relation to potential financial abuse, emotional abuse and 1’s friends position of power as they held Lasting Power of Attorney. 
The Act is provides principles that local authorities must follow when safeguarding is concerned. The Act emphasizes person-centred care and safeguarding vulnerable individuals it states that professionals must work proactively to safeguard adults at risk of abuse and neglect and protect those we support while taking into consideration their rights and capacity (Welsh Government, 2014).
The SSWBA plays an important role and has a number of key provisions relating to safeguarding Adults at risk of abuse and neglect. Part 7 of the Act relates to Safeguarding. The Act gives a definition of an adult at risk as being an individual who is experiencing or it at risk of abuse and neglect, they define it as a person who has care and support needs and are unable to protect themselves due to vulnerability. 
The act creates a duty for professionals to report concerns if they have reason to believe an individual is at risk of abuse or neglect. This includes services such as social services, the police and health boards. This is followed by a duty on local authorities to make enquiries when an adult at risk report is received and decide whether action should be taken and if so what the action is and who is responsible. It puts an emphasis of multi-disciplinary working and the importance of sharing information with the aim of protecting adults at risk. The act also requires local authorities to have safeguarding boards. It emphasizes that a per-son centred approach should be taken when safeguarding adults, ensuring that the person’s well-being and preferences are at the focus of safeguarding actions in turn promoting individuals well-being voice and control. 
The principles of the Act played an important role during my intervention with 1. They provided guidance in the protocols that needed to be followed and ensured that the correct steps were taken to safeguard her.  

The Mental Capacity Act 2006 also play a role when safeguarding adults.  It provides guidance on how capacity is assessed and ensures that if an individual does have capacity to make a decision that they are able to do this even if a decision is deemed to be unwise. Safeguarding referrals usually require an adult to consent  but there are exceptions in cases such as where the person lacks mental capacity, if there are other at risk or the concern relates to abuse and neglect. The duty to protect individuals overrides the requirement for consent.  In the case discussed as safeguarding concerns were raised involving forms of abuse and due to the friends behaviour on the Ward professionals were required to Act to safeguard the individual and others while still respecting their autonomy. 
The local authority that I work I for have their own specific safeguarding procedures. The authority takes a 
multi-agency approach to safeguard vulnerable adults from abuse and neglect. This approach involves collaboration between agencies such as social services, health services, the police, and the general public. The authorities safeguarding procedures emphasize that safeguarding is everyone's responsibility, and any concerns should be reported immediately.

When a safeguarding concern is reported, the local authorities social services work in conjunction with other agencies to investigate the situation. 
If there is an adult at risk who is unable to make informed decisions about their safety then an independent advocate me be appointed to support making decisions in their best interest. 
The local authority has a specific safeguarding team who provide consultation, support and ensure that any necessary protective measures are actioned following an investigation to prevent further harm. 

The Wales safeguarding procedures guide how the local authorities interventions are structured and ensure that they comply with national standards. They also adhere to principles of the SSWBA 2014. 
In this situation the local authorities safeguarding procedures were followed to achieve the best outcome for the individual. Safeguarding them from potential areas of abuse. 

Another piece of legislation relevant to the case is the Human Rights Act 1988. Article 8 of the Act protects individuals right to respect for private and family life, home, and correspondence. This was relevant as 1 had the right to remain in her own home with her lodger but careful consideration was needed due to the risks she faced.

The Wales Safeguarding Procedures also play a significant role as they concern individuals who are at risk of abuse, harm and neglect. The procedures provide clear guidelines on how to respond when concerns are raised in relation to an adult at risk. The guidelines are provided for social workers, health professionals and other agencies. 
The procedures take on a rights-based approach, this ensures that adults at risk are treated with respect and that their dignity is maintained. The aim of the guidelines is to empower individuals to make decisions about their own well-being and safety providing they have the capacity to do so.  The procedures align with the Principles of the Mental Capacity Act 2005. 
The procedures put an emphasis on the importance of using a person-centred approach to help ensure that adults are involved in decision making and any decision that affects them.
Adults who are at risk of harm or abuse should be consulted and their wishes and views should be taken into account when safeguarding interventions are taking place. The procedures help ensure that individuals unique needs and circumstances are met upholding their autonomy. 
The procedures also promote the benefits of early intervention and prevention. It guides on how to identify signs of abuse and neglect at an early stage and what action should be taken to prevent further harm. Professionals should be vigilant and be able to recognise risk factors to prevent situations from escalating and individuals being at risk of further harm (Welsh Government, 2019). 

The Wales Safeguarding Procedures promote multi-agency working, this helps to ensure that all professionals work together in safeguarding adults at risk. For individuals this means that a comprehensive approach is taken involving several professionals providing input and safeguarding their needs. Collaborative Working and a Multi-Agency Approach was used within this case. It  required significant multi-agency working between social services, the hospital safeguarding team, and the police. A multi-agency approach is important in safeguarding, as it allowed for a more comprehensive risk assessment and ensured that all aspects of the individual’s situation were considered (Lishman, 2009). In this case, the hospital staff had raised concerns, these concerns were then followed up by the safeguarding team through a referral. The police were also informed and became involved due to the risk of potential financial abuse.

The concept of co-production is emphasized in social work, In this case, 1’s voice was central in the decision-making process. While safeguarding procedures were initiated, her views and wishes were respected throughout the involvement and in line with the guidelines set out by the legislation that has been discussed. 
The role of advocacy could have been more involved. Although 1 had capacity to make her own decisions, the role of an independent advocate could have provided additional support to ensure that 1 fully understood the implications of her decisions regarding the lodger’s continued involvement in her care and support.

The procedures also provide guidance on how safeguarding assessments should be conducted and how risks should be managed for adults at risk of harm. Individuals circumstances should be assessed, considering the risks that are posed to them and work to develop a plan mitigate the risks. The procedures also emphasize the importance of reviewing and monitoring plans to ensure that they continue to meet individuals assessed needs (Welsh Government, 2019).
The procedures also set guidelines on how information should be shared. It discusses that relevant information should be shared between agencies to help protect adults at risk. This helps to ensure that any agencies that re involved are able to access information involving safeguarding that may be needed to make informed decisions. Individuals also have rights to privacy under the Data Protection Act 2018. And also the General Data Protection Regulations. 

Another piece of legislation that is relevant when safeguarding adults is concerned Is the Equality Act 2010. This plays a significant role in safeguarding as it promotes equality, fairness and protection from discrimination. The Act provides frameworks to legally protect individuals including vulnerable adults from unfair treatment and discrimination. It ensures that individuals are treated with respect and dignity during safeguarding processes.  
The act provides protection from discrimination based on the nine protected characteristics being age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, and sexual orientation. Safeguarding interventions must not discriminate against individuals and their protected characteristics should be taken into account. Social workers and other professionals should ensure that all safeguarding decisions are made equally and fairly ensuring that there is not any bias or prejudice.

The Equality Act requires professionals to make reasonable adjustments for vulnerable adults and people with disabilities. When safeguarding is concerned this may require professionals to adapt their communication methods and provide accessible information. These adjustments can help to ensure that individuals fully understand the information and are able to fully participate during safeguarding processes (HM Government, 2010).

The Equality Act supports the principles of inclusion and equality, which are integral to safeguarding practices. Safeguarding policies and procedures should promote equality by ensuring that all individuals, regardless of their background or circumstances, have equal access to protection from harm. This includes considering the specific needs of individuals from minority ethnic backgrounds, and other potentially marginalized groups who may be at higher risk of abuse or neglect.

By promoting equality, safeguarding practices must ensure that marginalized or disadvantaged individuals receive the support they need, without any form of exclusion or bias. Safeguarding interventions should actively challenge discriminatory practices and ensure that all individuals are safeguarded equally.
The Equality Act 2010 plays a significant role in safeguarding adults by ensuring that individuals are protected from discrimination and treated equally during safeguarding processes. 

It enforces a duty on professionals to make reasonable adjustments for individuals with disabilities, promotes inclusion, and requires public bodies to advance equality in all safeguarding activities. For professionals involved in safeguarding it is essential that they integrate the principles of the Equality Act into their practice, ensuring that interventions are non-discriminatory, and responsive to the diverse needs of individuals at risk of harm (HM Government, 2010)

Social work theory is integral to understanding the complexities of cases and played a role in the case I have discussed (Payne, 2014).  Systems theory is particularly relevant, as it highlights the need to consider the individual within the wider context of their relationships, including the power dynamics between 1 and her friend. This theory helped to inform my understanding of the potential risk of abuse within the relationship and the need to address the wider social factors at play.

Additionally, a person-centred approach was crucial in this case, as it required that 1’s views and preferences be placed at the centre of all decisions (Rogers, 1980). A strengths-based approach also played a role, as it emphasized 1’s capabilities and her ability to make decisions, rather than focusing solely on her vulnerabilities (Payne, 2014).

Another relevant theory to the situation is attachment theory which can provide insight into the emotional dependency and relational dynamics between 1 and her friend. Attachment theory suggests that individuals can develop patterns of attachment that influence their relationships (Howe, 2011) This potentially explains the emotional ties that may have clouded 1’s judgment in assessing her friends behaviour. This theory helped to better understand the reluctance to sever ties despite concerns, allowing for a more sensitive approach to safeguarding.

Professional judgment was key in this case, particularly in balancing the ethical dilemmas of respecting 1’s autonomy while ensuring her safety. The BASW Code of Ethics (2021) highlights the importance of respecting individuals’ rights and dignity while also acting in their best interests. This required me to make difficult decisions, particularly when it came to raising safeguarding concerns despite 1’s wishes to maintain her relationship with her lodger.

National Occupational standards also played an important role when working to safeguard 1. There are Several specific standards that align with safeguarding practices involved when safeguarding adults. The standards provide a framework that outlines the skills, knowledge, and ethical responsibilities that social workers need to have to ensure effective practice. These standards are closely related to safeguarding adults in a number of ways (Social Care Wales, 2019). 

Key role 4 of the standards relates to Assessing and Responding to Risk. 
The NOS emphasize the importance of assessing and responding to risks to individuals' well-being, including safeguarding adults who may be at risk of abuse or neglect. Social workers are required to carry out assessments that identify risks and vulnerabilities, and to take appropriate action to safeguard those individuals. This also aligns with safeguarding responsibilities under the Social Services and Well-being (Wales) Act 2014**, which requires social workers to assess the needs of adults at risk and respond with necessary interventions to protect them.

Several of the NOS standards emphasize the importance of working in partnership with other professionals, agencies, and individuals to ensure effective safeguarding interventions. This collaborative approach is essential for safeguarding, as it often requires input from multiple agencies such as health and social services, police, and other social care providers. Multi-agency working is a core principle in safeguarding adults, as it ensures a coordinated and comprehensive response to abuse or neglect (Social Care Wales, 2019) .
.

The NOS framework stresses that social workers must promote the rights and well-being of all individuals, including those at risk of abuse or neglect. This means that safeguarding interventions must not only protect individuals from harm but also ensure that their dignity, autonomy, and rights are respected. Safeguarding adults often involves balancing the individual's rights to make decisions with the need to protect them from harm, particularly in cases where there may be concerns about capacity or undue influence from others ( Social Care Wales, 2019) .

The NOS standards require social workers to use professional judgment and adhere to ethical principles in their practice, which is particularly important in safeguarding situations. Safeguarding often involves complex ethical decisions, such as when to intervene without consent or how to manage conflicting views between the individual and professionals. Social workers must navigate these complexities while upholding the duty to protect adults from abuse or neglect.

The NOS also emphasize the importance of continuous professional development, ensuring that social workers remain up-to-date with the latest safeguarding practices, policies, and legislative frameworks. This is crucial for safeguarding adults, as policies and procedures frequently evolve to address new challenges in adult protection ( Social Care Wales, 2019) .


The NOS for Social Work provide a critical framework that supports social workers in fulfilling their safeguarding responsibilities, ensuring they have the necessary skills and ethical grounding to protect vulnerable adults from harm. The standards played an important role in the intervention with 1. They helped to guide my practice and the practice of the other professionals involved. 

The outcome of the intervention in this case was that due to the friends behaviour towards 1 and their behaviour on the on the ward, the police were contacted despite 1 previously not wanting this. This was to safeguard her and others involved. Police intervention took place which enabled to 1 gain control over her finances. She provided with the information and services who could support her in revoking the lasting power of attorney and supported to have her voice heard. One was able to return safely to her own home in line with her own wishes. She has maintained a relationship with her friend but was able to gain control over her own situation and make her own decisions on her care and support needs. Following the police involvement and due to 1 having capacity the safeguarding referral was closed.  When reflecting critically on this case scenario, I feel that given that 1 had capacity and was able to express the support she wanted to receive and raise her concerns. Her voice was able to be heard and her desired outcomes were able to be reached. It was clear that 1 was in a conflicting situation and this caused conflict in my own ethics and values as a social worker. Upon reflection, the individual achieved her desired outcome, and the situation was de-escalated.
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