Essay two:
· Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?


Being able to effectively manage their wellbeing for a police officer is crucial, as poor wellbeing will affect their ability to serve the public appropriately and efficiently. This is because if the individuals wellbeing is affected they might not be able to make some crucial decisions or make crucial decisions as effectively as they would have if their mental wellbeing was good.
Mental wellbeing means different things to different people there is no set definition, but it is generally used to talk about how people feel, how they’re coping with day-to-day life and/or what feels possible at that moment (Mind, 2021).  Having good mental wellbeing allows police officers to cope better with not only the events in their own personal life but also the events they are exposed to at work. 
An officer with good mental wellbeing is likely to feel confident in themselves, they’re able to feel and express a range of emotions, they can build and maintain positive relationships with other people, they can live and work productively and they can cope with the stresses of daily life and manage times of change and uncertainty effectively (Blue light programme, 2018). 
The blue light programme has been established by the police federation and Mind, the mental health charity, to offer police officers specialist support as the demands of the job are those like no other. The Blue light programme (2018) has have found that 91% of police experience stress and poor mental health at work but they are less likely to take time off than the general work force as a result. The Blue Light programme (2018) goes on to suggest that an officers mental wellbeing is affected by the repeated exposure to traumatic events, workload pressures, long working hours, lone working and dealing with people who may be physically and/or verbally abusive. It is not lonely work factors that can affect an officers well being personal issues can also lead to poor mental wellbeing or sometimes there are no obvious reasons for a period of poor mental wellbeing. 
There has been an increase in the emphasise on promoting mental wellbeing to officers via the Oscar kilo project in 2017, the blue light wellbeing framework and the national police wellbeing service which launched in 2019. Knight (2019) found that there were still concerns around the managements capacity to proactively share the wellbeing message, leading to inconsistencies in the implementation of the well being support networks leading to questions on the sustainability of the impact they will have. 
Edwards and Kotera (2020) found that not only do the officers experiencing the extensive mental health burdens but those in their wider personal circle such as family or friends, experience second hand mental health burdens. This suggest that the impact of being a police officer does not only affect the officers themselves but their wider support network too. Having this knowledge could lead officers to be more reluctant to talk about the trauma and stressors of the job with their close family to not but any additional burden upon them. This can create a destructive spiral when officers continue to not address their mental wellbeing, leading to the only option to take time away from work. The telegraph (2019) found when they conducted a freedom of information request of 40 UK forces that the number of police officers being signed of sick with stress and anxiety disorders had doubled compared to that of the 5 years prior. Oscar Kilo (2023) found from their national wellbeing survey that officers with intentions to quit the job has increased to the highest level they have ever known, this could be due to 70% of officers reporting high levels of fatigue. 
Officers needing time away from work is not only costly financially for the force but also for the officers themselves, which can add another element of stress onto the officer. Cohen et al. (2019) suggest that part of the issue is that traditional cultures that remain in police forces restrict the creation and implementation of appropriate wellness agendas, as there is a lack of investment from leaders due to the persistent notions of toughness being a requirement for the job. Due to this perceived notion that officers need to be tough to be efficient at their jobs it leads to a reluctance of officers reaching out to access wellbeing services until it is too late and they require sick leave, to manage their mental wellbeing. Syed et al. (2020) suggest that the most effective preventative mechanism for tackling poor mental wellbeing should focus tackling the negative police cultures via stigma reduction strategies to promote positive peer and leader attitudes towards mental health. 
In conclusion it is wildly understood that police officers and in turn their inner circles are exposed to increased events that affect their mental wellbeing in comparison to those of the general work force. The support needed to maintain good mental wellbeing is not being accessed or promoted as efficiently as it needs to be due to institutionalised traditional values. The consequence of poor mental wellbeing is that it leads to an increase in officers taking more sick leave as a way of managing and coping with the effects of continual poor mental wellbeing. This in turn leads to a greater number of officers leaving or considering leaving the job as they feel the effect on their mental wellbeing out ways the positives to staying in the job. This was evident when the Police Federation (2024) commented on the retention of officers being at crisis point with over 9000 officers resigning in the year ending march 2023, which is the highest number of leavers in a financial years since records began. 


Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.

Personal attitudes, values and bias can and do impact upon how effective an investigation is into volume crime is. The personal attitudes, values and bias are often not known to be had by the investigator as they are done through unconscious bias, this suggests that they are not made intentionally and ones that the investigator would not consciously endorse. 
Tslpursky G, (2020) suggest that the unconscious bias prejudices that police officers have are not always there before they join the force, that they can in fact come from internal cultures that are perpetrated through internal norms, polices and training programmes. Tslpursky G,(2020) goes on to say that there is no shame or blame to be put onto individuals from unconscious bias, as that could lead to individuals trying to cover it up rather than accepting that it happens and then learning from the issue. 
Volume crime is defined by the national policing improvement agency (NPIA, 2009) as any crime through its sheer volume which has a significant impact on the community and the ability of the local police to tackle it. The NPIA goes on to say that volume crime usually includes crimes such as street robbery, burglary and vehicle related criminality but can also include criminal damage and assaults. This suggest that volume crimes are the type of incidents that officers attend the most, this frequency of dealing with the same type of crime can affect how an officer deals with the crime, as it can lead to complacencies and lead to officers not prioritising the crime. These crimes are often not prioritised by officers as they are typically low level crimes that are time consuming to investigate and with a low chance of obtaining evidence let alone a conviction. Officers are less likely to thoroughly investigate further than golden hour enquires when there is no obvious solvability prospects as they are measured on their detection rate, meaning if it is clear there is no obvious suspect then there is no motivation to investigate further into the crime (Coupe, 2014). Coupe (2014) goes on to suggest that an officers assessment on solvability may be more reflective of the resources available to investigate each crime and the officer has acted as a way of triaging what they perceive to be within the realms of possibility which they have deduced from experience and involves a mixture of procedural and discretionary practices. 
A triage hypothesis found there were 3 main case types that dictated how much effort was put into an investigation, unsolvable weak cases had minimal effort put in, cases with strong evidence are solved with little evidence and those cases with moderate evidence which are solved with additional effort (Eck, 1983). Brandl and Frank (1994) went onto to find that the most amount of officer time and effort was put into investigations that required moderate work, cases with weak evidence had a moderate amount of effort applied to them but those with the strongest evidence had the least amount of effort put into them. 
Taylor et al, (2024)  agrees that shop theft is often viewed by police as a ‘petty crime’, but then goes on to suggest the reality is that retail crime especially when violence is involved, not only affects the business’ ability to operate safely and profitably, it also causes serious harm to shop workers, both physically and mentally, and to communities that suffer persistent offending. Taylor et al, (2024) goes on to state that it is well known that the proceeds of shop thefts go on to fund drug addictions and other illicit activities. 

A value that can impact on an investigation is, society’s general perceptions on who is typically seen as an ideal victim can impact on how well a crime is investigated; for instance a crime committed against an elderly victim vs one committed against a young person in a pub. In this case, the elderly victim is likely to have been viewed as “more vulnerable” so would therefore get a different attitude towards their crime (Christie, 1986). This suggests that the perceived vulnerability of a person by the investigator can affect how the crime is investigated, as the more vulnerable a victim is perceived to be greater the victim they are, as they could be affected more by the crime. 
In conclusion there are a number of personal factors of the investigating officer which affect how effective an investigation is into volume crime. Due to the discrepancies in volume crime investigations the National Policing Improvement Agency (NPIA), developed a model on how to manage volume crime, the Volume Crime Management Model (VCMM). The VCMM aimed to provide investigators with a standardised investigation process, that started as soon as the crime report was made to the force control room. The VCMM sets out five stages that all work together in one process, each with their own set of functions, roles and products, to efficiently and effectively investigate volume crime. When the VCMM was piloted all the sites saw improvements in overall detection rates and substantial reductions in some volume crime areas particularly vehicle crime and domestic burglary (NPIA, 2009). The VCMM establishes the need for a standardised approach to volume crime as it reduces the officers chances of being able to intentionally or not, implement their own values, attitudes or bias onto an investigation, which therefore leads to greater detection rates which reduces the occurrence of those crimes, if those who commit them no longer believe that it is worthwhile committing. 




Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

The links between serious and organised crime and public protection issues are extensive, as those who are the most vulnerable from experiencing problems with their home life are most at risk of being exploited by gangs. This is especially prevalent with looked after children, it is not mutually exclusive that all looked after children will be exploited or that it is only looked after children that are exploited, they are more likely to be, some of the reasons why will be explored below. 
Serious and organised crime is defined as individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks (Home office, 2018). The main categories of serious offences covered by the term are: child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cybercrime. 
Public protection is a term referring to the prevention of harm which can include, for example, child protection; adult support and protection; violence against women and girls; and alcohol, drugs and other substance use (Turas, 2024).
From these definitions the links between organised crime and public protection issues are clear, as one is to prevent the public from harm and the other is planning, committing or coordinating crime that directly causes harm to those involved or are victim to. 
One of the biggest and hardest to police and in turn protect young people from is when they are involved in county line drug running. County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line” (Home Office, 2023). They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons to force children to comply with their demands, this makes it very difficult for children to leave the gang once they have got involved. The Home office (2023) goes on to state that child criminal exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual and it does not always involve physical contact; it can also occur through the use of technology (Home office, 2023). This makes it extremely difficult to not only help children to understand that they are being exploited but to detect when children are involved with gangs in the first instance, and also to then protect children from being contacted by the gangs. It is even harder to identify who it is that has been contacting the child and engaging them in criminal activity as the child often cannot identify whom they have been communicating with. Individuals who have been groomed and exploited into criminal activity have not freely chosen to be involved, cannot consent to being exploited and so should be seen as victims first and foremost, regardless of their age or whether or not they believe they have been groomed. 
Characteristics that make some people more vulnerable to exploitation by serious and organised crime groups (OCG) have been identified by the Home Office (2017) to include but not limited to; residents in neighbourhoods where there is known OCG activity, someone who has displayed violent behaviour whether that’s suspected, reported or convicted, low educational attendance or attainment, exposure to violence in the home, impulsiveness or risk taking behaviour, parent hostility to authority figures or lack of engagement with professionals and a lack of appropriate parenting skills particularly boundary setting. Other factors that the Home Office (2017) suggest that should also be considered when trying to identify those who are most at risk of being involved with OCG’s are also those that currently engage in antisocial behaviour, children who are not in mainstream education e.g. pupil referral units, those who have had numerous exclusions from schools and those with substance misuse issues. This is not an exhaustive list and those who do become involved with OCG’s would most likely have a combination of these factors. 
The National Crime Agency Intelligence Assessment focusing on county lines drugs supply (2018) indicated that children aged 15–17 years of age (recruited through foster homes) constitute the majority of the vulnerable children involved in county lines and the most prevalent adult vulnerability is drug addiction. 
In conclusion there is a significant link between public protection issues and serious and organised crime, as when there is a cause for concern regarding the protection of an individual this in turn makes them more vulnerable to being targeted by OCG’s. This is because many of the identified risk factors that make individuals vulnerable to exploitation are those behaviours that are causing damage to the individual themselves or are being caused against them. These behaviours make the individual increasingly desperate to escape from their cause of harm or desperate to fulfil a need that is not being met. OCG recruiters are switched on to being able to also identify these factors in individuals they come across. This means that these vulnerable individuals need to be identified as soon as possible by agencies so that intervention can begin before OCG recruiters get to them first as getting individuals out of OCG’s is a much harder task.  



Essay five: 
How effective is early intervention as an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

Early intervention has often been used as a means of preventing young people from offending in the first place but also there has been greater emphasis on rehabilitation rather than criminalising youth offenders, with the aim to prevent them from having criminal records as adults. 

In 1998 the government introduced the Crime and Disorder act, which aimed to tackle a lot of the emerging issues that youths were posing by creating the youth justice system, whose principle aim was to prevent offending by children and young people (Parliament.uk, 2020). The requirement to create a youth offending team was put onto local authorities, this team comprised of police, social services, probation, health and education. The aim of this team is to aid the police with out of court disposals, arrange for appropriate adults to be present during police questioning, provide reports and information required by the courts in criminal proceedings for children and young people, and supervise children and young people serving a community sentence or on probation, they also work with young people who have not committed a crime but are at particular risk of doing so (Parliament.uk, 2020). Youth offending teams try to identify the specific causes of a young person’s offending and measure the risk they pose to others. This enables the youth offending team to establish a suitable programme to best address the individual needs of the young person (College of policing, 2024). Attendance at these programmes is voluntary and the child and their guardian have to be happy with the programme before it starts, the programmes offered vary depending on what is available locally as many are run by charities. 

A Criminal justice joint inspection was carried out (2018) which found that the youth offending teams were doing effective work on preventing youths who commit low level crimes, out of the criminal justice system, and prevent them from reoffending again by enabling them to change their lives for the better. The inspection found there was many areas that could be improved to be more effective. 

In 2018 greater Manchester police took part in a pilot programme called ENGAGE which was implemented by the Home office (2018), which aimed to prevent young people and vulnerable individuals from getting involved in serious organised crime and supporting those already involved to move away. The pilot did this by using police led intelligence to establish those individuals who could benefit from the pilot and using a multi-agency approach to develop?. The outcome of this pilot was that there was no one size fits all approach to aiding young people to stay away from crime, what worked for one family would not for another, this meant that each individual needed their own intervention plan. The most successful aspect of the pilot was developing a standardised identification tool that all agencies had access to, as the police struggle single handed to identify those young people at risk as many are reluctant to engage with them so enabling other agencies to identify the same risks allows more young people to make use of the ENGAGE programme. 

Ross et al (2010) conducted a study to analyse how effective the current models being used to prevent young people committed crime or reoffending, the study found that the most effective interventions shared four key characteristics, these are; using appropriate methods of evaluation to give a true reflection on the effectiveness of the intervention, intervention were based on a more therapeutic philosophy with the aim to nurture positive change particularly those that used cognitive behavioural techniques to do so, the programme being well implemented and finally the characteristics of the young people as the programmes which are aimed at young people who are already demonstrating problematic behaviours or display some of the risk factors are more effective. 

Ross et al, (2010) found that programmes which implement a multi modal  design where a broad range of interventions are applied to tackle a multitude of different risk factors are the most effective but they are only effective if they are managed by a specific case worker that is able to oversee the programme delivery. 

An example of a multimodal program are family focused interventions these tend to be those aimed at providing appropriate support to families in order to address problems with in the household rather than solely aimed at the young person. In general, these interventions target problems that include family management (failure to set clear expectations for behaviour, poor supervision or monitoring, and inconsistent or harsh discipline) as well as high levels of family conflict (Farrington and Welsh, 2007). They are required to be multimodal as they are aiming to educate the family as whole, who have different needs and wants, which usually require a multitude of different approaches. 

In conclusion interventions are most effective at preventing those who are already displaying problematic or risky characteristics, whether they are already committing low level offences or not. This suggests that interventions are effective in preventing reoffending but more work needs to be done to create a multi agency approach to early intervention to engage with young people prior to them displaying the behaviours. The work of the ENGAGE pilot are conducting, if rolled out country wide has potential to start to bridge that gap but it is still to early to see how effective the pilot has been to be able to state if that is the solution or whether it requires more work. 
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