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           Henry Ford was one of the most important leaders of industry to ever live. Born in the 1863 in the United States. The man was born into a very conservative family with a very religious background. He was remained a Republican for much of his life. Henry Ford is believed to have never attended university in his time, only having graduated from high school. He was also dirt poor in his early life living a life in poverty (Watts, 2006). Henry Ford was a man who built his automobile empire with his wit and intelligence. He was most well-known as one of the most important innovators of his time. His greatest innovations being the development of the assembly line and paying higher wages to his employees. Henry Ford has since passed away at the age of 83 after suffering from a stroke. He will then pass on his company to his son Edsel Ford after his passing.  A famous quote spoken by Ford is such as “If you think you can do a thing or can’t do a thing, your right.”  This quote shows Henry Ford’s mentality towards self-desire and wanting to better yourself while believing that the only thing that could hold an individual back from their own desires was the individual themselves (Ford, 2022). Ford’s legacy is rather mixed. On one side he was the man who build the everyday car for the average person, created jobs, and was a brilliant innovator or him being a tyrant, an antisemitic individual with ties to the Nazi party in Germany, and a ruthless businessman. 

           Henry Ford is most well-known for his company Ford Motor Company, a major automobile company that even now in the 21st century still remains a massive automobile company globally. Ford during the 1900s to the 1930s was considered the largest automobile company in the world with its infamous Model T having sold as many as 15 million models during its production making it the most sold automobile until the creation of the Volkswagen Beetle in the 1970s (Duncan, 2015). Among the reasons as to why the Model T became such an icon of its time was simply due to its low cost, its highly versatile state and being the first American made car that is mass produced for the masses. Henry Ford was able to do this by inventing the assembly line during production. Ford was inspired by meat packing factories and innovated a method to manufacture his automobiles as a way to mass produce and innovate on methods to manufacture their products. This invention led to Fords dominating of the early automobile market out manufacturing competitors such as Chrysler and General Motors (Royston, 2016). This essay is written to discover the innovation of Henry Ford and how his leadership allowed him to innovate and changed the production industry during his time. He was also among the first leaders to truly care for his employees. He did this by paying his employees extremely well and giving many benefits to his workers which led to the mass migration of many Americans looking for a job in the production and manufacturing industry to migrate to the city of Detroit which will later earn the nickname of the automobile capital of the United States which led to economic growth and led to the US becoming the major car manufacturer globally.

            There are many methods to define leadership. Leadership is the ability of an individual or group of people to lead and influence their followers (Barney, Pratt, 2023). For many centuries leadership was defined by the quality of the individual. On the other hand, in the 19th century the definition of leadership became one of the strong man motives with the individual being able to use their wisdom, strength, charisma, and political skill to lead. In 1988 Kotler then defined leadership as a way an individual can move a group using only their words in a non-coercive way. Leadership is constantly being defined throughout the years as the views of society continue to change (Silva, 2016). Other definitions of leadership are the ability of an individual to set and achieve their goals while also tackling the competition and solving the problems decisively. It is also to set a positive example for employees to follow and be inspired towards. Among the components of an effective leader are exhibiting strong character, honesty, integrity, trustworthiness, and ethics. A leader should be responsible towards others within their company and their own actions and mistakes as well (Twin, 2022).

             There are many forms of leadership styles. The leadership style that most directly relates to Henry Ford being the authoritarian leadership style. The authoritarian leadership style is one that involves having the leader have greater control over their subordinates. Authoritarian leadership is also known as autocratic leadership. This form of leadership largely follows a hierarchy that places the leader on the very top of this pyramid. The leader will further centralize power around them and create a power distance between the leader and the subordinates. The leader will define the goals and achievements that the company is required to reach (Pizzolitto, 2022). Henry Ford was also a man who also makes decisions based on his own policies and religious convictions without any other decisions or ideas from his followers and even his family (Sales, 2015). The characteristics of an autocratic leader are having sole vision of a situation. Besides that, leaders such as Ford have a single unified vision and goal for his company. Furthermore, these leaders are task oriented which means employees under them only do the work given to them directly by their leader. Lastly, an autocratic leader would also give orders directly to their subordinates (Nasrudin, 2022). On the other hand, Ford was also a transformational leader. Transformational leader is the leadership style that allows empowerment. Leaders who are transformational leaders tend to share and communicate their visions of the future (Hay, 2006). Transformational leaders also contribute together to ensure that the people under them understand and are encouraged by the leader to lead them. Through the leader’s strength and leadership skill is needed to inspire their followers to be motivated to work towards the common goal (Cherry, 2023).  Among the characteristics of transformational leadership are such as the leader being considerate to their followers. Besides that, there is also the ability to be motivational. A transformational leader should be able to motivate others to perform beyond their own expectations. Furthermore, there is also an idealized influence. Ford was idolized by his employees and customers as an individual who built his wealth while living the American Dream. Lastly, a transformational leader should also be intellectually stimulated. Ford often took challenges and take up risks to overcome the situation (Towler, 2019).

            Henry Ford fits into the authoritarian leadership style due to certain aspects of his life. Ford was known to be a strong-willed person who expected nothing but blind loyalty from his subordinates. He aspects his employees to follow his every word down to the letter. Among them are things such as Ford being used to keeping up to date on the happenings of his employees to ensure that his employees are capable of working without any external issues arising. He would also regularly challenge any form of unionization by his employees seeing it as a way to limit his own power within his own company. However, although his leadership style was truly dictatorial, he is able to see his own mistakes and learn to fix them or search for solutions to them. His ability to recognize his own mistakes led him to dominate the automobile industry in his time. Ford was able to understand his mistakes regarding the Model T and understood that consumers wanted something more. The Model T had run its course and cheaper or more customizable options were simply not what consumers want. Ford realized Model and turned to his engineers to capitalize on the consumer demand by creating the Model A (Ford Motor Company, 2020). Ford was also a leader who does not involve his employees and even his own family in decision-making processes within the company. Ford did not have any faith in his employes to help run his company. This led to employees feeling spited or useless as they were more considered yes men than actual employees. This led to many employees to simply leaving the company which resulted in employees with important skills learned and gained from working at Ford Motor Company to leave for their competitors such as Chrysler and General Motors (IvyPanda, 2020). Due to his authoritarian leadership style Ford was able to do both good and bad for the community. On the one side he refused investment from investors requesting he manufacture automobiles for more affluent consumers. Henry, who created the Ford Motor Company to manufacture automobiles for the less affluent consumers rejected this idea in favor of a cheaper and more cost-effective product. On the other hand, his autocratic leadership style led to him having terrible relationships with his employees and even his own family. He publicly bullied his own son after his sons wanted to change the leadership style of the company. Henry’s fear and paranoia of his employees led to the relationship being from one of mutual cooperation to one of fear (Long, 2017).

           Henry Ford was also a transformational leader. He was paving the way for transformational leaders in his time. Among them, such as being the first individual to manufacture automobiles for the middle and lower class compared to competitors who market specifically to the wealthy consumer market. This led to the increase in the middle class in the United States (Meridian University, 2021). Henry Ford also became the first innovator that truly cared about his employees. He placed a high value towards his employees recognizing their achievements. This led to more and more workers being drawn to work for Ford and his company which allowed Ford to have a large access of talent from all over the country to work in his company.  Ford was also an innovator that paid his employees increased wages, allowed promotions through hard work and such compared to the average in the industry at the time. He also cut down working hours for employees under him. Lastly, he also provided health benefits to his employes such as medical care and sick days (Baker, 2023). Ford focuses as a service leader to his customers, employees and his overall community. Giving back in certain ways allows Ford to give back to those who helped him reach his potential. For example, Ford once quoted “a business that makes nothing, but money is a poor business”. Ford gives back to the community through his lower cost automobiles, donations to the church, and ensuring jobs and benefits to his employees and potential workers (Michael, 2019).

              In conclusion, Henry Fords leadership style of being an authoritarian and transformational leader has led to him inspiring and being feared by his employees and others. In the end I believe that Henry Ford’s leadership leans more towards authoritarianism than that of transformational leadership style. This is due to Ford having a singular vision for his company and requiring everyone to follow it. He also turned down investors who wanted him to manufacture an automobile for the wealthy. Ford had realized his largest market was the average middle-income consumers and that the wealthy only made up a small part of that market. Ford was so paranoid over the members of his board wanting to satisfy the wealthier consumer base that led to Ford buying out all the other members, making him the sole owner of Ford Motor Company. He would often hire African Americans, disabled veterans, and even women to come work in his company. This action was completely out of the norm due to widespread xenophobic and gender norms, however due to his full control over the company and his beliefs in equality he always provided opportunities for those who look for it (Bell, 2022).  His authoritarian leadership led employees to fear and respect him. However, due to only having one direct vision and goal Ford was able to ensure his entire workforce worked in one direction to become the most successful automobile manufacturer in the world. In this Henry Ford had succeeded (Ngoc, 2022). Today Ford Motor Company is one of the leading manufacturers of automobiles in the world. Overall, no matter his leadership style, Henry Ford had build and revolutionized the manufacturing of automobiles and allowed automobiles to be far more accessible to the average individual which led to the cars being far more accessible and modern automobile manufacturing foundation.
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