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[bookmark: _Toc127451983]Introduction
The term financial management for the hotel industry indicates that the company in the tourism industry have to set a strategic business convinced competitive strategy whereby the company can achieve the highest market position in the aspects of the total annual revenue generation, leading market position, growth potential and financial commitment to corporate social responsibility (CSR) (Tonkiss, 2016). Most importantly, in the aspects of the analysis of the most common and comparable business companies in the aspect of tourism industry like Marriott International and Best western has been analysed in this report study to comprehend the potential growth opportunities and the outsourcing potentiality.



[bookmark: _Toc127451984]Comparison of financial management between Marriott International and Best western
[bookmark: _Toc127451985]Marriott International
[bookmark: _Hlk127356789]The most popular hotel brand in the world, Marriott International Inc. has become the largest worldwide hotel business, and it began as a root beer business around 1927 founded by Alice Marriott and J. Willard Marriott (Shykina, 2023). Most importantly, it is expanding its total business activities into a hotel and restaurant business.  As a result, Marriott is headquartered in Bethesda, Maryland, but also owns and manages Thirty hotel chains, including Starwood, Sheraton, Le Meridien, Westin, Ritz-Carlton, Gaylord, and Fairfield. However, Marriott had approximately 17,000 workers and perhaps a turnover of $2.9 billion in 2021 (Marriott Vacations Worldwide Corp SWOT Analysis., 2021). Marriott International Inc chose the hosting cloud system Micros Opera software for property administration as the system of property management to be utilised throughout all Marriott brands globally. As a result, the Micros Opera PMS is a residential property system that has been developed to meet the demands of any scale property but rather administer all everyday operations required in the running of something like a hotel. Recently, In March 2022, the business opened The Westin London City, its company's flagship hotel in European, the Arab World, including Africa (EMEA) (Iatridis, 2022). Mostly in the EMEA area, the hotel chains will strengthen and over 205 locations with 39,000 accommodations throughout 2022 and 2023 (Shykina, 2023).
[bookmark: _Toc127451986]Total Revenue
The term Revenue is the proportion of income a company gets from its own consumers in return for the sale of its merchandise or services (Edwards, 2021). Most crucially, a statement of financial position item on an earnings statement based on which all expenditures and costs are reduced to anchor at net earnings, therefore revenues are critical for the firm to execute its whole business function (Marriott International, Inc., 2021). The revenue situation of Marriott International has been computed into an annual/quarterly revenue system in which all information about the history and growth rate are addressed with probable numerical figure presentation from 2010 to 2022 (Davies, 2022). The following is a summary of the company's overall revenue in recent years:
Marriott International Inc. reported $5.314B in sales for the fiscal quarter that ended September 30, 2022, a 34.65 percentage improvement over the previous year (Marriott International, Inc., 2023).
Marriott International Inc.'s revenues for the fiscal year ended September 30, 2022, totalled $19.297 billion, a 67.59% increase from the preceding year (Marriott International, Inc., 2022).
Marriott International Inc.'s sales figures for 2021 were $14.857 billion, up 32.09% from 2020 (Marriott International, Inc., 2020).
Marriott International Inc.'s yearly sales for 2020 were $11.571 billion, a 48.59% decrease from the previous year (Marriott International, Inc., 2023).
Marriott International Inc.'s company's turnover in 2019 was $21.872 billion, up 1.04 percentage points from 2018 (Marriott International, Inc., 2021).
[bookmark: _Toc127451987]Market Position
The phrase "market share" show how popular and acceptable the firm is and the demands of the business's whole market size (Kopel and Lambertini, 2017). According to Marriott International Inc., market position is comprised of the entire number of prospective customers of an item or service within a particular market, as well as the total income generated by these transactions (Marriott International, Inc., 2023). The most essential thing to remember is that it is critical to calculate and comprehend market size for a variety of reasons based on the structured method, and in this instance, the stock exchange may be a reliable source of information (Davis and Reilly, 2022). Marriott International Inc.'s stock value and perhaps the market value is the most generally used means of assessing the size of a publicly traded business and has been derived by multiplying the stock's current price by the number of shares currently outstanding. The market valuation of Marriott International Inc. as of February 11, 2023, is $55.25B, indicating that perhaps the firm is the market leader over other business businesses in the market (Shykina, 2023).
[bookmark: _Toc127451988]Growth Potential
According to Marriott International Inc.'s Q3 results conference on November 30, 2022, CEO Tony Capuano predicted that accommodation growth will increase to roughly 6% for the entire year 2023 (Tarrant, 2023). "With greater clarity surrounding our projected full-year exclusions, management now predicts 2023 net room growth to be around 3.6 per cent," he remarked at the moment (Marriott International, Inc., 2023). Marriott International Inc. operates 477 properties throughout 68 nations and territories under its seven premium brands (Tarrant, 2023). 
The year before last, Marriott International Inc. negotiated 41 luxury hotel agreements, totalling over 6,100 rooms, and boosted its property of premium hotel accommodation by 4.9 per cent net (Wolf, J., 2022). Marriott International Inc.'s premium pipeline included approximately 50,100 rooms as of the end of 2022, and the firm intends to expand upwards of 31 hotels and restaurants in the year ended 2023 (Shykina, 2023).
[bookmark: _Toc127451989]Financial Commitment to CSR
One of the most important aspects of Marriott International Inc.'s CSR strategy is the hotel's understanding of the significance of local populations (Fehre and Weber, 2022). The approved movement's subsequent phase is to continue a responsible style and approach to environmental advancement and expansion (Fehre and Weber, 2022). Workers get efficient power administration instruction but also create suggestions for water use efficiency and alternative resources (Wolf, J., 2022). Empowering via chances provides an excellent opportunity for youthful individuals to take part in Marriott Hotels' operations by enrolling for free educational training (Fehre and Weber, 2022).  Hotels' CSR strategy covers the crucial role of fundamental liberties instead of intercultural communication (Fehre and Weber, 2022).
[bookmark: _Toc127451990]Best western
Best Western is one of the most popular hotel chain brands in Great Britain which has approximately 260 channel Island with two and three-star properties. The headquarters of one of the largest hotel chain brands are located in York, Yorkshire, United Kingdom (Marsden, 2023). The Best Western hotel chain company was established in 1978 and started its journey in Great Britain to deliver excellence service to the people in the field of the tourism industry (Tarrant, 2022). The CEO of Best Western is Rob Paterson and the total number of employees in the company is about 150 and the members are about 280 (Marsden, 2023). The Best Western company charges the membership establishment an upfront fee as well as an administrative payment for every accommodation and it also releases a set of superior requirements that must be met by every hotel (Tarrant, 2022). When a hotel joins Best Western Hotels, it committed to an additional three years of membership mostly with the group, following which participation is renewed around an annualised average (Hospitality Consulting, 2022).
[bookmark: _Toc127451991]Total Revenue
The revenue situation of Best western has been computed into an annual/quarterly revenue system in which all information about the history and growth rate are addressed with probable numerical figure presentation from 2010 to 2022 (Ferguson and Smith, 2022). The following is a summary of the company's overall revenue in recent years:
Best western reported $4.134B in sales for the fiscal quarter that ended September 30, 2022, a 30.56 percentage improvement over the previous year .
Best western revenues for the fiscal year ended September 30, 2022, totalled $17.792 billion, a 60.95% increase from the preceding year (Marsden, 2023).
Best western sales figures for 2021 were $12.587 billion, up 29.90% from 2020.
Best western’s yearly sales for 2020 were $10.415 billion, a 43.95% decrease from the previous year (Marsden, 2023).
Best western company's turnover in 2019 was $19.782 billion, up 1.00 percentage points from 2018 (Marsden, 2023).
[bookmark: _Toc127451992]Market Position
Best western market position is comprised of the entire number of prospective customers of an item or service within a particular market, as well as the total income generated by these transactions (Hospitality Consulting, 2022). The most essential thing to remember is that it is critical to calculate and comprehend market size for a variety of reasons based on the structured method, and in this instance, the stock exchange may be a reliable source of information (Davies, 2022). The market valuation of Best western as of February 08, 2023, is $40.52B, indicating that perhaps the firm is the market challenger over other business businesses in the market (Marsden, 2023).
[bookmark: _Toc127451993]Growth Potential
Best Western CEO Cuculic remarked that one example would be its Best Western Premiere hotel, which had witnessed a 32 per cent increase in immediate post activity compared to last year. Cuculic, the CEO, stated that motel overnight booked in March 2022 increased by 8% over March 2021, while establishments in London but rather Paris reported corporations able to book hotel prices had reached post-pandemic standards (Ferguson and Smith, 2023). Cuculic, the CEO, wants to leave his imprint as the new CEO intends to establish premium International Hoteliers a triumph since it is a different flavour, but more focus is really being paid along with its densely populated Vibe company. The growth opportunities of this brand will increase to roughly 6% for the entire year 2023 (Ferguson and Smith, 2023).
[bookmark: _Toc127451994]Financial Commitment to CSR
Best Western seeks to create diversification or rather equality, which is encouraged through hospitality management since it is vital to reflect the experiences of other nations (Tonkiss, 2016). Best Western invites women to manage their sectors in a variety of ways. As a result, Best Westerns additionally works directly with immigrants to assist them to explore new dwelling possibilities or rather an assistance (Kucharska, 2020). Most importantly, improved sustainability construction enables the application of evaporation comment thread for steam turbines to track water use efficiency in each guesthouse via guest bedroom recycling, solitary beauty products cartons, or rather the reduction of food waste people posting, which enables individuals to understand more about their great promise contribution to ecological safeguard (Kopel and Lambertini, 2017).


[bookmark: _Toc127451995]Marriott International’s Opportunities for Growth
Marriott International has significant development potential in Starwood's tri portfolio of businesses, which includes the Premium Portfolio, Autograph Collection Hotels, and indeed the Tribute Collection (Shykina, 2023). More crucially, within the next three years, the Premium Portfolio but also Tribute Collection has always had the potential to open around 55 properties. While Marriott International is now focused on optimising the utilisation of its current purchase, Starwood, the business is also looking for prospects (Shykina, 2023).
[bookmark: _Toc127451996]Best western’s Opportunities for Growth 
Using their European and Asian experience, Best Western may extend its business operations in North American hotels to even have foreign travel – worldwide inbound (Calderon, Justin., 2013). They have excellent relationships in both Europe and Asia, so they can capitalise on relationships rather than understanding their industry (Edwards, 2021).

[bookmark: _Toc127451997]Conclusion
Marriott International Inc is one of the most popular market leaders among other business businesses in the market of hotel business industry, in the United Kingdom. Marriott International Inc chose the hosting cloud system Micros Opera software for property administration as the system of property management to be utilised throughout all Marriott brands globally.  On the other hand, the Best Western company charges the membership establishment an upfront fee as well as an administrative payment for every accommodation and it also releases a set of superior requirements that must be met by every hotel.
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