


	Contract: Hendrefoilan Development
	Author: C.D

	Subject: Site clearance of 8 residential dwellings plots
	Date:      11/04/24        Ref: MJ001

	

	Scope of the Job:
	This method statement outlines the procedures and safety measures to be adhered to during the site clearance phase of the construction project for 8 residential dwellings, in accordance with British Standards and best practices. The aim is to ensure efficient, safe, and regulatory-compliant site clearance operations.
This method statement encompasses the following activities:
· Removal of existing structures, debris, and vegetation from the site.

· Disposal of waste materials in compliance with environmental regulations.

· Preparation of the site for subsequent construction activities.



	Precise Location:
	Sheep.dwelling.crane (What3words)

	Date(s) to be carried out:
	25/03/24 - 07/05/24 

	The risks of the work are:


	· Manual handling
· Heavy plant & machinery
· Uneven ground – Slips, trips and falls

· Use of hand tools

	Site Specific Hazards:
	· Uneven ground

· Overhead utilities
· Underground utilities

	First Aid & Emergency medial care (In emergency):
	· Fully trained first aider on site for the duration of work – Marcus Jones (Site supervisor).

· First aid kit kept in welfare vehicle.

· Nearest hospital – Morriston General Hospital – 10 minutes

	Site Contact and escalation procedures:

	The CD Building point of contact for the duration of the work is Marcus Jones (Site supervisor) 07798956523 or Graham Wearne (Project Manager) 07767618160


	Training & Qualifications:
	 Relevant CITB Site safety qualifications to be held by all operatives and all heavy plant operators to hold the correct qualification for each piece of machinery or tools.

	PPE, Welfare and H&S:
	· Welfare cabin located on site next to site office. 

· Minimum requirement of PPE to be worn: Hi Viz vest, Steel Toe cap shoes, Hard hat, goggles, gloves when handling materials, Safety goggles when using hand tools or portable electrical equipment, ear defenders when carrying out activities where Db’s are likely to rise over 90.



	Housekeeping:

	All good practise guidelines relating to housekeeping in the workplace must be observed. All spillages will be immediately cleaned up to prevent slip hazards. All work equipment, chemicals and substances will be stored correctly when not used. During the works, the area will, so far as is reasonably practicable be kept clean and tidy with clear walkways as appropriate.

	Plant, equipment, and material required:

	· Excavators

· Dump trucks

· Chainsaws

· Personal Protective Equipment (PPE) compliant with British Standards, including helmets, gloves, and safety boots.

· Warning signs and barriers compliant with British Standards.

· Waste disposal containers compliant with British Standards.



	Safe means of access and egress:

	Access to site will be via main site entrance and access to roof working will be via scaffolding.

	Method Statement, work procedure and quality control measures

Sequence of events

Include exact sequence of operations.

Communication

Review

Delivery of materials

Moving materials to place of work.

Sequence of operations

Supervision of the work

Control measures to be implemented at each stage.

Delivery & Storage of materials:


Preparation:


Communication:


Sequence of Operations:

Sequence of operations – Continued
	All required materials and equipment will be delivered to site prior to work commencing and stored appropriately, safely and in accordance with manufacturer’s recommendations. Materials to be stored in storage container overnight.

Prior to work commencing on the 23/03/24 the site supervisor must brief the team on the task and carry out a toolbox talk to ensure all safety procedures are adhered to, all relevant PPE is worn and used at the correct stages of the task and that all tools and equipment are safe to use or have the correct certificates. Fall protection is provided for the duration of the task via the permanent edge protection of the scaffolding. Internally there is a safety net fixed to ensure that any falls through the trusses do not cause serious injury or death.

All communication during the work must be via the site supervisor and the senior tradesman. In the event of an emergency the site supervisor is to contact the company director.

Preparatory Work
· Conduct a site survey to identify potential hazards and obstacles in accordance with British Standards.

· Erect safety barriers and warning signs around the perimeter of the site to prevent unauthorized access, adhering to British Standards.

· Ensure all personnel engaged in site clearance activities are briefed on safety procedures and emergency protocols in line with British Standards.

Removal of Structures and Debris
· Employ excavators to demolish and remove existing structures, such as buildings, fences, and walls, adhering to British Standards.

· Sort and segregate materials for recycling and disposal as per British Standards.

· Load debris onto dump trucks compliant with British Standards for transport to designated disposal sites.

Vegetation Clearance
· Utilize chainsaws and other appropriate tools to clear vegetation from the site, including trees, bushes, and shrubs, following British Standards.

· Dispose of vegetation waste in an environmentally responsible manner, adhering to British Standards for waste management.

Site Grading
· Grade the site to ensure proper drainage and level surfaces for construction activities, adhering to British Standards.

· Remove any excess soil or debris from the site to maintain a clean and organized workspace, in accordance with British Standards.

Waste Management
· Segregate waste materials into categories such as recyclable, hazardous, and non-recyclable, complying with British Standards.

· Dispose of waste materials in accordance with local regulations and guidelines, adhering to British Standards for waste disposal.

· Maintain records of waste disposal activities, including documentation of disposal sites and quantities of waste removed, in line with British Standards.

Environmental Protection
· Implement erosion control measures to prevent soil erosion and sedimentation, as per British Standards.

· Minimize disturbance to existing vegetation and wildlife habitats where possible, in accordance with British Standards.

· Avoid spills of hazardous materials and ensure proper containment and cleanup procedures are in place if spills occur, adhering to British Standards for environmental protection.

Site Handover
· Conduct a final inspection of the cleared site to ensure all debris and hazards have been removed, complying with British Standards.

· Remove safety barriers and signs once the site has been cleared and secured, in accordance with British Standards.

· Hand over the cleared site to the construction team for the next phase of the project, following British Standards and procedures.
7. Documentation
· Maintain records of all site clearance activities, including risk assessments, safety briefings, and waste disposal documentation, compliant with British Standards.

· Keep a log of equipment usage and maintenance records, following British Standards for record-keeping.

· Document any incidents or near misses that occur during the site clearance process, adhering to British Standards for incident reporting.

8. Conclusion
This method statement outlines the procedures and safety measures to be followed during the site clearance phase of the construction project for 8 residential dwellings, in compliance with British Standards and regulations. By adhering to these guidelines, we aim to ensure the safe and efficient clearance of the site while minimizing environmental impact. All personnel involved in the site clearance activities are required to familiarize themselves with this method statement and adhere to its provisions, in accordance with British Standards.


	Completed By:
	Name:

Signature:

Date:



	Method Statement acknowledgement:
	Name:

Title:

Signature:

Date:



	


	Contract: Hendrefoilan Development
	Author: C.D

	Subject: Excavation of foundation of 8 dwellings
	Date:      15/04/24        Ref: MJ001

	

	Scope of the Job:
	The excavation of foundations for residential dwellings is a crucial phase in construction, laying the groundwork for the structural integrity and stability of the buildings. This method statement outlines the procedures, safety measures, and quality control measures to be followed during the excavation process for eight residential dwellings. Compliance with British standards and regulations, as well as environmental considerations, will be adhered to throughout the project.
The primary objective of this method statement is to ensure the safe and efficient excavation of foundations for eight residential dwellings, meeting the specified design requirements and adhering to relevant British standards and regulations.

This method statement applies to all personnel involved in the excavation process, including site managers, supervisors, machine operators, and ground workers. It encompasses the pre-excavation preparation, excavation procedures, safety measures, environmental considerations, quality control measures, and record-keeping requirements.



	Precise Location:
	Sheep.dwelling.crane (What3words)

	Date(s) to be carried out:
	15/04/24 - 25/04/24 

	The risks of the work are:


	· Manual handling

· Heavy plant & machinery

· Uneven ground – Slips, trips and falls

· Use of hand tools

	Site Specific Hazards:
	· Uneven ground

· Overhead utilities

· Underground utilities

	First Aid & Emergency medial care (In emergency):
	· Fully trained first aider on site for the duration of work – Marcus Jones (Site supervisor).

· First aid kit kept in welfare vehicle.

· Nearest hospital – Morriston General Hospital – 10 minutes

	Site Contact and escalation procedures:

	The CD Building point of contact for the duration of the work is Marcus Jones (Site supervisor) 07798956523 or Graham Wearne (Project Manager) 07767618160


	Training & Qualifications:
	 Relevant CITB Site safety qualifications to be held by all operatives and all heavy plant operators to hold the correct qualification for each piece of machinery or tools.

	PPE, Welfare and H&S:
	· Welfare cabin located on site next to site office. 

· Minimum requirement of PPE to be worn: Hi Viz vest, Steel Toe cap shoes, Hard hat, goggles, gloves when handling materials, Safety goggles when using hand tools or portable electrical equipment, ear defenders when carrying out activities where Db’s are likely to rise over 90.



	Housekeeping:

	All good practise guidelines relating to housekeeping in the workplace must be observed. All spillages will be immediately cleaned up to prevent slip hazards. All work equipment, chemicals and substances will be stored correctly when not used. During the works, the area will, so far as is reasonably practicable be kept clean and tidy with clear walkways as appropriate.

	Plant, equipment, and material required:

	The excavation process requires various equipment and materials to be used efficiently and effectively. Excavators, backhoe loaders, or other suitable excavation equipment will be employed to excavate trenches to the specified depth and width. Dump trucks or skips will be utilised for the removal of excavated material from the site. Surveying equipment will ensure accurate measurements and alignment of trenches. Shoring and bracing materials will be on hand, if required, to support trench walls and prevent collapse. Personal protective equipment (PPE) including hard hats, high visibility vests, steel-toe boots, and gloves will be provided to all personnel to ensure their safety throughout the excavation process.


	Safe means of access and egress:

	Access to site will be via main site entrance.

	Method Statement, work procedure and quality control measures

Sequence of events

Include exact sequence of operations.

Communication

Review

Delivery of materials

Moving materials to place of work.

Sequence of operations

Supervision of the work

Control measures to be implemented at each stage.

Delivery & Storage of materials:


Preparation:


Communication:


Sequence of Operations:


	All required materials and equipment will be delivered to site prior to work commencing and stored appropriately, safely and in accordance with manufacturer’s recommendations. Materials to be stored in storage container overnight.

Before commencing excavation works, thorough pre-excavation preparation is essential to ensure a safe and organized work environment. This includes conducting a site survey to identify potential hazards or obstacles, obtaining necessary permits and approvals from local authorities, establishing site boundaries, and securing the area with suitable barriers. Additionally, all personnel involved will be adequately trained and briefed on safety procedures to mitigate risks and promote a culture of safety on-site.
All communication during the work must be via the site supervisor and the senior tradesman. In the event of an emergency the site supervisor is to contact the company director.

Excavation procedure
The excavation procedure will be carried out in accordance with approved drawings and specifications. Trenches will be marked out to the required dimensions and positions before excavation begins. Excavators or other appropriate machinery will then be used to excavate trenches to the specified depth, ensuring that the bottom of the trench is level and free from debris. As excavation progresses, trench walls will be inspected for stability, and shoring or bracing will be implemented as necessary to prevent collapse and ensure the safety of personnel working within the trenches. Excavated material will be promptly removed from the site to maintain a clear and safe working area and disposed of in accordance with environmental regulations. Clear communication between machine operators, ground workers, and site supervisors will be maintained throughout the excavation process to ensure smooth coordination and adherence to safety protocols.
Safety Measures
Safety is of paramount importance during the excavation process, and strict safety measures will be implemented to protect the health and well-being of all personnel involved. All personnel will be required to wear appropriate PPE at all times, including hard hats, high visibility vests, steel-toe boots, and gloves. Adequate lighting will be provided for work areas, especially in low visibility conditions, to minimize the risk of accidents. Entry into excavated trenches will be prohibited except for authorized personnel, and regular inspections of excavation equipment will be conducted to ensure safe operation. Weather conditions will be monitored closely, and excavation activities will cease during adverse weather such as heavy rain or strong winds. Emergency rescue equipment, such as ladders and first aid kits, will be readily available on-site to respond to any emergencies effectively.
Environmental Considerations
Environmental considerations will be considered throughout the excavation process to minimize the project's impact on the surrounding environment. Measures will be implemented to control sediment runoff and prevent soil erosion, protecting nearby water bodies and ecosystems from contamination. Excavated material will be disposed of responsibly, avoiding dumping in sensitive areas or watercourses, and efforts will be made to minimize dust and noise pollution generated during excavation activities.
Managing Quality
Quality control measures will be implemented to ensure that the excavation works meet the specified requirements and standards. Inspections will be conducted regularly to assess the quality of excavated trenches, including dimensions, alignment, and stability. Soil testing will be carried out as required to assess its suitability for foundation construction, and any deviations or defects identified during inspections will be rectified promptly to maintain quality standards and ensure the integrity of the foundations.
Completion & Review
Upon completion of excavation works, a final inspection will be conducted to ensure that all trenches are properly backfilled and secured. All equipment, materials, and debris will be removed from the site, leaving it in a clean and safe condition for subsequent construction trades to commence their work. The excavated areas will be handed over to the relevant stakeholders in a timely manner, marking the completion of the excavation phase of the project. This method statement has been reviewed and approved by the project manager or designated competent authority to ensure its compliance with British standards and regulations. Any revisions or updates to the method statement will be communicated promptly to all personnel involved, and adherence to the procedures outlined herein will be strictly enforced throughout the duration of the project.


	Completed By:
	Name:

Signature:

Date:



	Method Statement acknowledgement:
	Name:
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Signature:

Date:



	


	Contract: Hendrefoilan Development
	Author: C.D

	Subject: Bricklaying of 8 new residential dwellings
	Date:      15/04/24        Ref: MJ001

	

	Scope of the Job:
	This method statement delineates the detailed procedures, methodologies, and scope of work to be undertaken during the bricklaying phase for the construction of 8 residential dwellings, in strict adherence to British standards and regulations. The project encompasses the construction of single-family homes, each consisting of multiple stories and various architectural features. The paramount objectives are to ensure the structural integrity, safety, and longevity of the buildings, as well as to maintain high-quality craftsmanship throughout the process.


	Precise Location:
	Sheep.dwelling.crane (What3words)

	Date(s) to be carried out:
	

	The risks of the work are:


	· Manual handling

· Heavy plant & machinery

· Uneven ground – Slips, trips and falls

· Use of hand tools

	Site Specific Hazards:
	· Uneven ground

· Working at height

· Manual handling

	First Aid & Emergency medial care (In emergency):
	· Fully trained first aider on site for the duration of work – Marcus Jones (Site supervisor).

· First aid kit kept in welfare vehicle.

· Nearest hospital – Morriston General Hospital – 10 minutes

	Site Contact and escalation procedures:

	The CD Building point of contact for the duration of the work is Marcus Jones (Site supervisor) 07798956523 or Graham Wearne (Project Manager) 07767618160


	Training & Qualifications:
	 Relevant CITB Site safety qualifications to be held by all operatives and all heavy plant operators to hold the correct qualification for each piece of machinery or tools.

	PPE, Welfare and H&S:
	· Welfare cabin located on site next to site office. 

· Minimum requirement of PPE to be worn: Hi Viz vest, Steel Toe cap shoes, Hard hat, goggles, gloves when handling materials, Safety goggles when using hand tools or portable electrical equipment, ear defenders when carrying out activities where Db’s are likely to rise over 90.



	Housekeeping:

	All good practise guidelines relating to housekeeping in the workplace must be observed. All spillages will be immediately cleaned up to prevent slip hazards. All work equipment, chemicals and substances will be stored correctly when not used. During the works, the area will, so far as is reasonably practicable be kept clean and tidy with clear walkways as appropriate.

	Plant, equipment, and material required:

	
Tools Required for Bricklaying
1. Brick Trowel: Essential for spreading and shaping mortar, as well as laying bricks accurately.

2. Spirit Level: Used to ensure the horizontal and vertical alignment of brick courses, ensuring a straight and level finish.

3. String Line and Line Pins: Essential for setting out and maintaining straight lines and accurate measurements during bricklaying.

4. Brick Hammer: Used for cutting bricks to size, as well as for tapping bricks into place without damaging them.

5. Brick Jointer: Used for finishing mortar joints, ensuring a clean and uniform appearance.

6. Mason's Square: Essential for checking the squareness of corners and ensuring accurate brick placement.

7. Mortar Board or Hawk: Used for holding and transporting mortar to the work area, facilitating efficient bricklaying.

8. Joint Raker: Used for raking out old mortar joints and cleaning excess mortar from brickwork.

9. Club Hammer: Used for heavier cutting or shaping tasks, such as splitting bricks or breaking off excess mortar.

10. Mortar Mixers: Depending on the scale of the project, mortar mixers may be required for efficiently mixing large quantities of mortar.

11. Brick Saw: Essential for cutting bricks to size with precision, especially for intricate cuts or shaping.

12. Scaffold or Work Platform: Provides safe access to higher areas of brickwork, ensuring the safety of workers while laying bricks at height.

13. Safety Equipment: Personal protective equipment (PPE) including safety helmets, gloves, safety glasses, and steel-toe boots to protect against hazards on the construction site.

14. Measuring Tools: Such as tape measures and rulers for accurately measuring distances and dimensions during setting out and bricklaying.

15. Wheelbarrow: Used for transporting bricks, mortar, and other materials around the construction site, improving efficiency and productivity.

16. Brick Lifter or Carrying Handles: Assist in lifting and positioning heavy bricks safely and efficiently, reducing strain on workers.

17. Brushes: Used for cleaning excess mortar from brickwork and maintaining a clean and tidy work area.

18. Water Sprayer or Bucket: Essential for dampening bricks and mortar to prevent rapid drying and improve adhesion.

19. Toolbox or Tool Belt: Provides convenient storage and organization of essential bricklaying tools, ensuring they are readily accessible when needed.

20. Laser Level: Offers precise and accurate leveling over longer distances, ensuring the alignment and elevation of brick courses across the construction site.

Top of Form



	Safe means of access and egress:

	Access to site will be via main site entrance – access to various levels to be done via erected scaffolding.



	Method Statement, work procedure and quality control measures

Sequence of events

Include exact sequence of operations.

Communication

Review

Delivery of materials

Moving materials to place of work.

Sequence of operations

Supervision of the work

Control measures to be implemented at each stage.

Delivery & Storage of materials:


Preparation:

Communication:


Sequence of Operations:


	All materials to be stored in watertight container, blocks & bricks to be stored outside.

Material Quality
· Source all necessary materials from reputable suppliers who conform to British standards, ensuring the procurement of high-quality bricks, mortar, sand, and tools.
· Conduct rigorous quality checks upon receipt of materials to verify compliance with specified standards and specifications, mitigating the risk of substandard construction.
All communication during the work must be via the site supervisor and the senior tradesman. In the event of an emergency the site supervisor is to contact the company director.

Setting Out

· Execute meticulous setting out procedures in accordance with architectural and engineering drawings, ensuring precise alignment and dimensions of walls, corners, openings, and other structural elements.
· Utilize advanced surveying tools and techniques, including string lines, pegs, and levels, to guarantee accuracy and consistency throughout the construction process.
Foundation preparation

· Prepare foundation trenches meticulously according to structural drawings and specifications, adhering strictly to required depths and dimensions.
· Utilize appropriate compaction techniques to ensure the stability and uniformity of the foundation base, crucial for the support of the subsequent brickwork.
Bricklaying method/procedure

· Commence bricklaying activities by meticulously preparing mortar mixes in strict accordance with British Standard BS EN 998-2:2010, meticulously adhering to prescribed ratios and compositions.
· Methodically lay bricks utilizing prescribed bonding patterns, such as stretcher bond, meticulously maintaining proper alignment, spacing, and elevation.
· Employ precision tools, including spirit levels, plumb lines, and laser levels, to ensure the horizontal and vertical alignment of brick courses, minimizing deviations and irregularities.
· Employ expert craftsmanship to execute intricate brickwork details, including window and door openings, arches, and decorative features, with meticulous attention to detail.
· Integrate essential components, such as damp-proof courses (DPCs) and cavity wall insulation, seamlessly into the brickwork, ensuring optimal performance and longevity of the structures.
· Securely anchor brickwork to the structural frame utilizing prescribed wall ties at specified intervals, enhancing structural stability and integrity.
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Method statements of 3 major activities from the Hendrefoilan new build homes. Microsoft Project report on costing breakdown.
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