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The purpose of this report is to provide a project in an organization. What purpose this project has and how it will be useful. How this project has been planned and what type of difficulties and risks it faced. The framework and deadlines and how they were achieved. It will introduce the scope statement and the Gantt Chart of the project. The last two will be supported by tables and diagrams. They will analyze each component and explain in detail the contents. The cost estimates of people, materials and deliveries will be evaluated by using suitable methods and techniques. 
For more than a year the humanity faces global pandemic of covid 19. This pandemic has changed the world and the normality as we know it so far. Many business and organizations have been affected negatively but some of them have found opportunities for approving and developing their products and services. Some others have found the way to continue their working process during the period of the pandemic by adopting changes and suitable to them and their scope. This paper will analyze how this pandemic has been affected the chosen organization. The name of the organization is Scotscape and the area of the business is in the horticulture field. Scotccape is a landscaping firm more than 30 years in the market (Scotscape Bringing the outside in! - Metier Rendezvous, 2020). Their field of action is more likely living walls, interior plants design, garden design, hardscaping and green roofs. The latest Scotscape innovation is the Smart green system. It was been found by the owner Angus Cuninngham and he holds the rights of this patent (Scotscape Bringing the outside in! - Metier Rendezvous, 2020) This report will discuss how the organization managed to survive during the pandemic and how they run a project successfully in this global crisis.     
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