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HMS Heron Stores department 
What makes a LEAN Supply Chain?
In around 500 words or so what aspects of your organisation can you identify as lean and why?

[image: cid:c8f5efe7-0d4e-47c5-8849-f59378dc918b@eurprd01.prod.exchangelabs.com] 


[bookmark: _GoBack]Procurement
For specialist purchases a credit card is used to purchase specific authorised equipment. Three quotes are obtained from the internet and the most suitable is determined before a procurement is made. The selected item doesn’t have to be the cheapest it is oftendeemed to be the best value for money solution. A long-term strategy is required for successful purchasing needs. The breakdown of the strategy is to include supplier contracts, market research, analyzing the value and thesuppliers quality.
Commodity managers control the Royal Navy procurement of specific types of stores categories. This enables specialist purchasing knowledge allowing the best ability to get the correct product at the right price. Most commodity managers are based at Abbeywood near Bristol and are housed closely together so they can collaborate. To produce the most successful procurement overall. Procedure duplication is to be avoided in different departments.
For major procurement in high volume, testing and samples of the equipment is essential so that the suitability of the product is verified that it achieves the task it is required for so that money isn’t wasted buying the wrong product in quantity.
Warehousing
Stock analysis is used to determine what air stores parts held on the shelf are still required for that aircraft. If the item has been upgraded, then this new part must be demanded, and the old obsolete parts returned. Shelf life dates must be checked and any out of date parts are then returned to the return’s depot. When aircraft are retired or sold off all the associated spare parts are located at all the bases, manifested and then outside companies bid to purchase them. The highest bidder will await the partsbeing picked and packaged together awaiting despatch via pre-arranged delivery or pick up.
Transportation 
Transport is a key area to look to implement lean processes. Transportation often leaves room to streamline the process. High priority stores are more expensive to transport as they need shipping at short notice to meet specific deadline dates. Routine stores demand allows for the best streamline lean management. This is obtained by packing many items together for consignment to different bases. Due to the more flexible requied delivery date, deliveries can be kept to a minimal once or twice a week. The postal system can be employed to send small items cheaply and more cost effective than delivery by military, civil servants or contractor.
Consignment size is maximised to fill the delivery transport capacity as fully as possible. This will make it a leaner supply solution and save financially on the amont of deliveries required also cutting down on manpower levels.
Conclusion
The Royal Navy must examine processes within the supply chain and strive to make the whole supply chain leaner and streamlined to move the organisation forward. Reduce resource use as much as practically possible. Resources will include cost, time, equipment and stores. Analysis overall of the supply chain process will improve output and reduce cost helping the Royal Navy achieve more with the same budget.
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