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Is Virgin Media Sustainable or not Sustainable?
The researcher had researched that virgin media had recycled 80% of operational waste since 2010.
Virgin Media treats its equipment with care by repairing and reusing as much of it as possible. Unfortunately, not all of Virgin Media's equipment can be used as is and will have to be recycled. Recycling and reusing kit will help to reduce landfill waste (Return or Recycle Your Virgin Media Kit | Virgin Media, 2021). These implies that virgin media have a responsibility to address the waste virgin media produce and create a more circular model in which the material is valued and kept in use so that it is never wasted (Better for the planet, 2021)
One of five virgin media values is: 
“We look for unexpected ways to delight. We love connecting with people, and believe that thoughtful little touches add up to a big difference” (Our Purpose, 2021)
Does virgin media align its organisation values, attitude, and belief impact on sustainability within its organisation?
 However, from the researcher researched, revealed that The Guardian (Brignall,2021) proposed that virgin media does not dispose or use its old tv box as they imply. Virgin Media appears not to liable its responsible in terms of disposal of e-waste product. 
 "Every little help" is a Tesco value that is well practised and implemented within the organization. Addressing this value is vital to mean Tesco has delivered organisational value and stuck with it. It promotes trust, growth, and transparency within organizations, as well as contributing to and matching the cultural values of the organization. 
[bookmark: _Hlk87173677]As a result, Ingelsson, P. et al. (2012) argues that a strong organisational culture with shared core values can be identified as critical for successful implementation within the organisation.
The researcher has used RED MODEL to argue Virgin Media Sustainability and contrast with Tesco.
RED MODEL: VIRGIN
Applying RED MODEL FOR VIRGIN
R: Virgin media making the impact of reducing and recycling 80%of operational waste(virginmedia,2020)
E:  Virgin Media (2020) launched its new five-year sustainability strategy, the Meaningful Connections Plan, which sets out how it will use its purpose, people, and products to have a lasting and positive impact on society, and how it will reduce its impact on the planet. According to (Waste, 2021) goal is to maximise the value of the resources we use, minimise the waste we create, cut emissions, and help create a cleaner, greener, healthier planet.
D: However, The Guardian (2020) revealed that Virgin Media does not dispose or reused. Virgin Media appears to be abdicating its responsibility in terms of end-of-life disposal of this e-waste.
 
RED MODEL: Tesco 
R: (Harvey,2020) revealed that UK supermarkets are cutting down the use of antibiotic in farming.  Tesco is one of the leading supermarkets that is making the impact of reducing the use of antibiotic in farming livestock. 
E:  Tesco supports the food and farming sector that generates values all the way through the provision chain and delivers food for all.  Tesco is acting into leading the business in addressing sustainability claiming supply chain with the importance of building trust with supplier, ensure internationally code of conduct of business in applied within the supplier and respected (Tesco PLC, 2019). (The Alliance to Save Our Antibiotics), urges supermarkets to routinely prevent using of overdosing antibiotic into farming which linked to rise of bacterial that contributes to develops dangerous viruses and it would be impossible to prevent if arise. 
D: According to (Harvey, 2020) that Tesco had put in place bans on routine dosing of livestock. Tesco was one of the next best that had implement antibiotics policies whereas Asda is lacking in providing the antibiotic policies in place (More information on our UK animal welfare, 2020) 
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