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Executive summary 
The new business plan that suggests the notion of an interior design studio that will be established in London, United Kingdom, and will be named HOUSE BEAUTIFUL has been covered in detail in the report. The report makes explicit the many services that the organisation will offer as well as its goals and objectives. The analysis also touched on the mission and vision statement. Additionally, a detailed discussion of the company's chosen social commitments and the organisational structure that will enable it to properly carry out its daily operations have also been given in the report. The SWOT and PESTLE framework has been used to conduct an environmental study that will inform the company about the current business climate in which they will begin functioning. The report's subsequent sections include a thorough discussion of the development, milestone, and exit plans. In the later portions of the study, financial data has been anticipated using a profit and loss account, cash flow statement, and balance sheet.
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[bookmark: _Toc110640174]Task 1: Business Plan
[bookmark: _4dvro3jscivy][bookmark: _Toc110640175]Introduction 
The study will go into great detail about the new business plan by concentrating on several aspects including the goals and objectives as well as the corporate structure of the new organisation. It will clarify the social responsibility and financial information that must be known for the new business's survival.
[bookmark: _nbplnffw432g][bookmark: _Toc110640176]Business Description and History 
Offering home decor services by opening an house beautiful studio is the main idea on which the entire company will be founded. According to Andersson, Solitander, and Ekman (2019), the studio's name must be particularly memorable because it will serve as the primary component of the company's branding. Therefore, "House Beautiful " has been chosen as the name, which denotes the services the company offers through the term itself. The main office will be constructed in London, United Kingdom, as the company's location should be such that a substantial fraction of its clientele can reach it. The new business will offer guidance to all incoming clients on how they can creatively design their houses using a variety of styles that are now popular in the market. As stated by Batra et al., (2019), almost every other business is utilising artificial intelligence. By providing customers with the chance to use augmented reality to obtain a preview of how their houses will look after being designed by the company, House beautiful will also benefit from it. This will increase customer confidence in the company and make the entire process much more economical.
[bookmark: _rc1s8vjcy0u1][bookmark: _Toc110640177]Mission and vision 
The mission statement of House beautiful is to provide exquisite and affordable design services to all its approaching clients that will help them to gain popularity in the industrial scenario. The company's vision is to achieve its objective and become one of the most sought-after interior design studios, initially in London and subsequently the entire United Kingdom.
[bookmark: _dd125z26om7u][bookmark: _Toc110640178]Aim and Objectives 
The main objective of the business plan is to become known as a reputable and trustworthy interior design studio in London.
The objectives of the plan are:
· Gaining devoted and long-term clients through various business efforts
· Acquiring knowledge of the commercial tactics used by the current interior design studios in the  home market
· Keeping updated on the various trends in interior design to provide customers with top-notch services.
[bookmark: _lw87935n68vf][bookmark: _Toc110640179]Business structure 
Being a designing company, the most number of employees will be concentrated in the design department. These employees will be responsible for coming up with high-quality design ideas for the potential clients of the company. Besides this main department, the other departments that will be included in the organisational structure are:
· Human resource department: for recruiting new employees whose skill set matches the most with the requirements of the company.
· Marketing department: for promoting the services of the firm and increasing its reach in the market environment
· IT department: for looking into the various technicalities of the different software that will be used by the marketing department.
· Finance department: for sketching out an appropriate budget and keeping a track of all the expenditures so that the company does not run into losses. 
[bookmark: _os55bf1sxd6a][bookmark: _Toc110640180]Service Description 
The following services will be provided by House beautiful :
· Luxury interior design: Comprehensive residential interior design services where the company will be translating each customer's requirements into classic and elegant designs.
· FF & E: The business will work with clients to design their furniture, fittings, and equipment (FF & E) to make sure that the project is carefully thought out and pay close attention to every little detail.
· House whispering: Guidance will be provided to clients in discovering their relationship with the central idea of their homes
· Interior architecture: The three elements of light, space and shape will be utilised to create innovative designs for the properties. 
[bookmark: _1vc4t8tir26l][bookmark: _Toc110640181]Marketing analysis and trends
As propounded by Mitton and Nystuen (2021), modern society is increasingly recognising the need for beautiful home designs. Social media's impact on people's lifestyles and living levels has led to a rise in this demand, which is particularly pronounced nowadays. People are willing to spend money on upgrading their homes and hiring designers to give a customised design by the unique requirements as they have become more open to varied decorations in their home appearances and exposure to different cultures. These aspects suggest that the business plan will surely be effective and assist the company in increasing its revenue statement as a result. Before beginning to offer its services, the company should be well aware of some of the most significant market trends, including:
Tech-friendly designs: Smart home appliances have become quite trending, therefore, including them in their designs will be favoured by modern clients.
Neutral colours: The trend is slowly shifting from vibrant colours to neutral colours of lighter shades of grey and beige.
Minimalistic look: Customers prefer to see fewer pieces of furniture provided in a place rather than a crowded one, states Karimov and Karimova (2021).
[bookmark: _j4qb8ypp5uij][bookmark: _Toc110640182]Environmental analysis
[bookmark: _8u84t5xdfwdw][bookmark: _Toc110640183]SWOT 
· Strength: 
· Will offer the clients attractive and distinctive designs.
· To give clients a sample of the designs that will result in a positive customer experience, augmented reality will be used.
· Weakness: 
· No prior experience or knowledge of the field
· Being extremely knew in the market, many customers might be hesitant to take services from the company (Adams, 2020)
· Opportunity: 
· Learning from the business strategies being utilised by other interior designing firms in the UK
· According to Hatcher and Yu (2018), researching and gaining information about the different trends that are being favoured by clients
· Threat:
· Extreme amount of competition from the existing enterprises in the country
· Might not be able to get in contact with trustworthy suppliers 
[bookmark: _e6lfhx8m76s5][bookmark: _Toc110640184]PESTLE
· Political: 
· Due to the implementation of Brexit, the company might find it difficult to source suppliers outside the country (Adam, 2019).
· Abiding by the different government regulations will allow the firm to stay in the good books of the government.
· Economical: 
· The covid 19 pandemic caused major economic fluctuations in the UK which might influence the buying decisions of the customers.
· The country has been slowly stabilizing its economy due to which the company can expect to gain strong revenue from their launch.
· Social: 
· As stated by Iyke (2020), many individuals had lost their jobs due to the pandemic. As a result of which many customers might not be willing to spend much on renovating their homes.
· The company will be offering affordable services so that individuals from different financial backgrounds can have access to the services.
· Technological: 
· Having its headquarters in one of the most advanced countries will allow the firm to gain access to several technological resources, states Wright (2020).
· The company has to be aware of security risks to not lose important customer data.
· Legal: 
· Not abiding under government regulations, will expose the company to unnecessary legal actions
· Following government rules will allow the company to gain access to government loans
· Environmental: 
· The interior designing industry is known to produce an ample amount of waste.
· Indoor designs will try their best to provide a zero wastage policy to have a positive impression on the customers.
[bookmark: _v9kjsnm4n3nh][bookmark: _Toc110640185]Operations 
As opined by Ching and Binggeli (2018), providing design advice is not a simple and one-step process. It includes several components; only after the completion of each will the company be able to achieve client satisfaction. Therefore accroding to the business plan, House beautiful will be providing its services in five different steps:
Property finding: For customers who have yet not finalized the property, the company will help them find the perfect property that meets their specific needs.
Concept: An initial meeting where the entire plan will be discussed in depth with the client regarding the look and feel of the entire space. Designs will be presented in the form of sketches, samples and mood boards.
Sourcing: After the finalisation of the concept, the firm will be sourcing on behalf of the client with trustworthy suppliers that will help in providing a good customer experience.
Coordination: To ensure quality and timeliness, the design team will regularly coordinate the project with the site contractors.
Accessorising: The last step will be giving the final touch to the space to give a fresh and unique look to each home designed by the company. 
[bookmark: _1kyui3noz7ww][bookmark: _Toc110640186]Technology Plan 
The business plan states that the company will use augmented reality to provide buyers with a virtual tour of the designed homes even before the actual design process begins. Both the business and the clients will benefit financially and in terms of time from this (Ejaz et al., 2019). Clients will form a favourable opinion of the business after seeing a virtual preview of the services and learning that it uses cutting-edge technology. They will also be confident that the designs they will use in their homes are original and fashionable because they will see that the business uses modern technology.
[bookmark: _d006ow3sx4fd][bookmark: _Toc110640187]Management and organisation
Based on the business plan, House beautiful will be having a matrix organisational structure. According to Gaspary, Moura and Wegner (2020), the structure that has more than one line of reporting managers is referred to as a matrix organisation structure. 
[image: ]
Figure 1: Matrix Organisational structure
(Source: Gaspary, Moura and Wegner, 2020)
The management team of the firm will be including the following members:
Managers: They will be the responsible assisting leads of every project that the company undertakes. 
Board of directors: They will be accountable for providing feedback and support to the managers.
Supporting professionals: Investors, accountants and lawyers will be the supporting professionals involved in the business
[bookmark: _po5vbkbadai0][bookmark: _Toc110640188]Social Responsibility and sustainability
House beautiful hold Corporate Social Responsibility (CSR) as a continuing commitment of businesses to contribute to the quality of life of the workforce and the community they are a part of. Therefore, the key social responsibility of the firm will be to promote diversity and make the employees feel at ease. The company will be also implementing personality-based working where the interest and traits of different employees will be properly analysed work will be assigned to them accordingly. This will allow them to produce high-quality results and also stay motivated as the work given to them will be of interest (Ching and Binggeli, 2018). With good quality results being produced by the workforce, it will allow the company to sustain itself in this highly competitive industry.
[bookmark: _f9bhvxh2j3yn][bookmark: _Toc110640189]Development, milestone and exit plan
Long term goals
By defining standard operating procedures for the duties of each individual working for the company, House beautiful intends to create a highly organised and efficient organisation. This will assist them in securing a significant portion of the market share and ensure that after the first year, there will be no fewer than five part-time employees and a maximum of 10 full-time employees during the first two years.
Strategy for achieving goals
· Acquiring relevant amount of funds to be able to efficiently carry out functions
· Investing in business ventures to be able to adapt to market trends
· Making the services of the firm available online and offline
Exit plan
Due to the business plan's great potential for profitability, numerous lucrative exit strategies, such as the possibility of being acquired by a significant interior design firm based on investor preferences or selling ownership interests, might be viewed as realistic.
[bookmark: _2z71x8cbrkl4][bookmark: _Toc110640190]Financial data 
[bookmark: _c4nj803v36c7][bookmark: _Toc110640191]Profit and loss account 
	INCOME
	

	Sales
	£ 250,000.00

	Services
	£ 175,000.00

	Other income
	£ 56,000.00

	TOTAL INCOME
	£481,000.00

	
	

	EXPENSES
	

	Accounting
	£ 40,000.00

	Advertising
	£ 30,000.00

	Bank charges
	£ 25,000.00

	Cost of goods sold
	£ 15,000.00

	TOTAL EXPENSES
	£ 110,000.00

	
	

	PROFIT/LOSS
	PROFIT: £371,000.00



Figure 2: Profit and loss statement
(Source: Created by author)
[bookmark: _h4twixudlocc][bookmark: _Toc110640192]Cash flow statement
	Cash flow from operations
	

	Net earnings
	£ 2,000,000

	Additions to cash
	

	Depreciation 
Decrease in accounts receivable Increase in accounts payable
Increase in taxes payable
	£ 10,000
£ 15,000
£ 15,000
£ 2,000

	Subtractions from cash
	

	Increase in inventory
	£ 30,000

	Net cash from operations
	£ 2,012,000

	Cash flow from investing
	

	Equipment
	£ 500,000

	Cash flow from financing
	

	Notes payable
	£ 10,000

	Cash flow for FY Ended 15 Dec 2023
	£ 1,522,000


[bookmark: _9dfkzxfk11ey] 
Figure 3: Cash flow statement
(Source: Created by author)
[bookmark: _a40g14kgtvhv][bookmark: _Toc110640193]Balance sheet 
	ASSET
	

	Cash and cash equivalent
	£145,000.00

	Inventory
	£156,000.00

	Short term investment
	£95,000.00

	TOTAL ASSET
	£396,000.00

	LIABILITIES
	

	Accounts payable
	£95282.00

	Short term debt
	£45120.00

	TOTAL LIABILITIES 
	£140,402.00


Figure 4: Balance sheet 
(Source: Created by author)
[bookmark: _pm3syqbgkc02][bookmark: _Toc110640194]Conclusion 
It can be concluded that House beautiful will undoubtedly be able to accomplish its aims and objectives with the new business model of offering cutting-edge and tech-friendly home interior designs. They will also be able to achieve a competitive advantage and devoted, long-term clients by continually staying pace with the various market trends.
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