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Abstract
Strategy is one of the main elements which have to be implemented into a business in order to become successful; with its many benefits such as having a competitive advantage and increasing operational efficiency comes a critical challenge. A company competitive analysis has been undertaken to determine the strengths, weaknesses, opportunities and threats of Tesla with examples provided. Tesla has displayed characteristics of instituting a strategy within their company. There are various models and theories which display strategy such as Porters generic strategies, Ansoff’s matrix and Bowman’s strategy clock. Tesla have illustrated the use of these models in their strategy and have displayed that they are focus differentiated to other brands as they look at high quality products with a high-end price to reflect upon it. Porters five competitive forces have been mentioned as well as the father of strategy Igor Ansoff and his model using the four foundations of the Ansoff matrix to effectively plan and provide calculated decisions.
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Introduction
What is strategy?
Strategy can be defined in various ways, and all still relate down to a plan or a goal. An organisation's long-term success can be influenced by a number of managerial decisions and actions, such as evaluating its internal and external environments, developing and implementing plans, and monitoring and managing their effectiveness (Maulana et al, 2019). Different authors have a different definition of what they perceive as strategy or strategic management. According to Mintzberg cited by Milosevic (2019) “Strategy is a pattern in stream of decisions of action” which indicates that an organisation must be able to adjust patterns, rates and potential directions. Porter has a set of generic strategies which should be implemented to obtain an effective strategy; however, Mintzberg criticized this approach and believes that the focus should be on competitors and how to include them in a sense of a plan (Cescon et al, 2019). Porter outlines that strategy is not the same as operational effectiveness. On the other hand, Lynch (2012) defines strategy as the identification of the organisation's goal and the strategies and actions to attain that objective.
Strategy has been stemmed through two different concepts; the classical approach which has been seen in Igor Ansoff which states a planned approach. The second concept is processual school which is inhabited by Henry Mintzberg which is an emergent approach.
Tesla
This report includes a critical analysis which will explore the car company Tesla, addressing a range of key objectives which will overall establish their current position in the environment.
Tesla is an all-electric car company which was founded in 2003 by Elon Musk. Tesla has a mission and contends that the sooner the world stops utilizing fossil fuels and transitions to an emission-free future, the better (Abdullah, 2021). Tesla looks into the future and provides a more sustainable and efficient method of driving using innovative ideas to restore the environment of emissions.
Objectives
Firstly, an investigation into Tesla’s company competitive strategy is explored discussing the internal and external analysis including examples. Within this report there will also be an evaluation into Michael Porters generic strategy with relation and application to Tesla. As well as this, the father of strategic management Igor Ansoff will be discussed and analysed and how his models align with Tesla’s strategy. There will be elements of strategic models encountered throughout the report. Finally, a list of recommendations will be provided for Tesla to move forward.



Tesla; a huge success or big failure
Company analysis
Internal Analysis
Strengths:
Tesla is a one-of-a-kind car manufacturer where all of the cars are equipped with autopilot which displays differentiation from all other car brands. Tesla has many strengths one being that they are the leading competitor in self-driving car technology (McCain, 2019).
Tesla is an innovative brand with technical benefits which is recognised by customers, increasing their popularity. Tesla vehicles include developments and devices which show the innovation of the brand strongly such as AI assistants and virtual touch screens (Zhu, 2022). Similarly, Gupta (2023) states that Tesla has an extreme rate of creativity where the company expects generous financial gains through the development of competitive and profitable products. 

Weaknesses:
Although Tesla has many strengths, there are also weaknesses, one being the problem relating to the cost and resource management. Due to Tesla having a battery operating system, the affordability of the electric batteries is extremely high meaning that Tesla are unable to make their rate for production (Jiang, 2022).
Tesla faces a weakness in their company considering the prices of the vehicles are too great for most of the population, despite this the supply chain increased prices and the delivery time of goods in the period of the Covid-19 pandemic. This had a negative outcome on Tesla vehicles as they became more expensive, and the brand was impotent to meet timelines which resulted in customers becoming hesitant to purchase (Xinyi et a, 2022).

External Analysis
Opportunities:
As Tesla is a battery-based car manufacturer, there is countless opportunities that the company can experiment with, for example, the business acquisition. Tesla has the opportunity to design vehicles with solar roofs and panels which overall will produce sustainable energy into the atmosphere (Liu et al, 2022).
Tesla faces many opportunities in the foreseeable future, one being the autonomous driving which is currently being developed which is desired and can ultimately become the future of transportation, and overall expanding the company further (Petro, 2019).
The economic factors which relate to Tesla and impact the company are the market growth, currency exchange, trade levels which have an effect on Tesla’s growth and can ultimately lead to an increase in opportunities through expansion (Sathish, 2019).

Threats:
Tesla faces elements of competition due to expeditious developments of globalisation which can be seen as a threat towards the energy vehicle company as they will encounter enormous competitive pressure (Dai et al, 2022).
Additionally, the decision making of purchasing a Tesla in some countries may be disrupted with the customer due to safety concerns and ethical decisions. Only 25 countries are legally permitted to autonomous vehicles, resulting in consumers intention to buy to be interrupted as consumers may think they cannot use all of Tesla’s functions (Wu et al, 2022).


Porters five forces
Porters five forces allows us to understand the competitive rivalries within an industry, the profitability of various sectors and industry segments is influenced by these forces (Hussein & Muchemi, 2019). Porters five competitive forces include; the threat of new entrants, the bargaining power of buyers, the bargaining power of suppliers, threat of substitute products and the rivalry among existing competitors. Porters' paradigm, which looked at distinct elements influencing industrial competitiveness, transformed how managers and entrepreneurs analyse the competitive environment in their sector (Isabelle et al, 2020). The benefit of using Porters five forces analysis is that it can assist businesses determine which industries to compete in, how trends will affect industry competitiveness, and how to position themselves for success (Ragulan, 2021).

Rivalry through existing competitors
Tesla portrays the competitive rivalry model through displaying all elements of Porters five forces. Firstly, there is threat among Tesla through rivalry among existing competitors due to various car manufacturer providing electric vehicles such as BMW, Audi, Mercedes-Benz and other car manufacturers in China (Yang, 2022). 
Threat of new entrants
Due to electrical power within vehicles becoming a more sustainable way into the future, the barriers of threats of new entrants are moderately high for Tesla as many brands will be pushing to become electric. This indicates that Tesla will have strong competitive pressure and will have to be aware of the increase in the level of rivalry as more vehicle companies will be entering this industry in the near future. However, according to Shao et al (2021) high technical requirements for electric energy indicate that the rapidly rising industry won't be met with an influx of new car brands. 
Threat of substitute products
According to Chen (2022) the threat of substitute products is high. This is indicated due to Tesla’s main alternative vehicle being a hybrid which have been matured for a while. Considering the advancement in technology and the constant change in high safety, the threat of alternatives for tesla is grand.
Tesla has a threat of substitute products based on their batteries. The batteries which Tesla are currently using with their electric cars are battery disposal and power plant emissions based, there is hope for a substitute battery which supports sustainable guidelines further than the Lithium-ion batteries (Musk, 2006).

Bargaining power of suppliers
Tesla’s electric motor consists of three elements which are popular around the world meaning that there are multiple suppliers in the market which can obtain these parts. Jing (2020) states that more suppliers will be appearing in the future with access to the lithium battery, motor and the complete vehicle, despite this Tesla decided to disperse their suppliers meaning the bargaining power of suppliers will be strong.

Bargaining power of customers
Telsa is a unique brand which offers a diverse range of vehicles which increases their bargaining power of customers due to their products being a high status brand which allows them to stand out from other brands (Lin et al, 2022). Although the price may be higher than competitors, the quality and status of the brand amends for it.



Michael Porter Generic Strategy 
Michael Porter has generic competitive strategies which are used in businesses to aid with management, profitability and to carry a business with a sustainable competitive advantage. Porters' generic strategy focuses on a cost leadership strategy, a differentiation strategy and a focus strategy. The creation of standardised products at a low cost per unit is referred to as low-cost leadership (Memon et al, 2021). The second strategy; differentiation focuses on offering a unique and different product or service from competitors, resulting in higher profitability and a highly competitive position (Al-Janabi, 2022). Tesla implements a differentiation approach for its products, turning distinctive performance and design into a core competitiveness that rivals find difficult to replicate and compete with (Du & Li, 2021). Tesla offers high end vehicles and reflects this in their high prices. Michael Porter argues within his generic strategies that there must be a balance between the price and the cost of products and services in order to have a competitive advantage with organisations rivals.


Benefits and limitations of using Porter's generic strategies
By using Porter’s generic strategies tool within a business, it will enable you to manage, expand, and profit from your organisation to build a long-lasting competitive advantage. However, in order to successfully conduct one or more of Porter’s generic strategies, total commitment must be present resulting in other targets to be ignored. As well as this, with some organisations, success with one of these strategies may be considered necessary for the company to achieve its minimal respectable returns (Baxter, 2019). Similarly, Subrahmanyam & Azad (2019) state that the strategies may not be effective for all types of areas in business as the strategies vary on dimensions and has various needs and resources, for example organisational arrangement and management style.

Bowman’s Strategy Clock
Subsequently, Bowman & Faulkner (1996) developed a model; the Bowman’s strategy clock as an expansion of Porter’s generic strategies. The strategy clock discovers a company's strategic posture with particular relation to price and perceived value through focusing on choices (Mihajlovic & Miletic, 2022). Tesla concentrates on the focus differentiation section of the clock. This technique tries to position goods or services in a high-quality category (above other goods on the market), where customers who aren't price sensitive would purchase them for the perceived value they offer (Yu & Yu, 2021). This strategy enables luxury, high quality goods with a price that reflects it.

Ansoff strategic management approach and how it relates to Telsa
Igor Ansoff is known as the father of strategic management and is most known for his model ‘Ansoff matrix”. The Ansoff matrix is an effective tool which engages in organisational profitability and works on increasing sales revenue (Cleberg, 2019). The framework includes four sections; market penetration, market development, product development and diversification. The model aids stakeholders in determining the degree of risk connected to various growth initiatives. This matrix is primarily used to assess potential opportunities for businesses to generate sales by presenting several combinations for new markets with four different marketing methods (Kim, 2020).
Tesla integrates the Ansoff matrix in their strategy by using all four elements to effectively plan and make calculate decisions. Tesla uses market penetration in their plan by selling existing products such as their current vehicles and products to existing markets. Market development is present in Tesla as the growth of economy is constantly rising and the number of markets Tesla is entering is being evaluated with India being on the shortlist (Dudovskiy, 2021). Product development is visualised in Tesla’s strategy as the brand is constantly expanding their range of products and announcing new innovative ideas to sell to their existing customers (Dudovskiy, 2021). Tesla indicates they use diversification, the final element of the Ansoff Matrix as they use storage batteries and they differ from all other vehicles on the road.



Conclusion
The purpose of this report was to investigate Tesla’s competitive and development strategies with association to appropriate theories and models that the company executes. For an organisation to be successful, a strategy must be put in place to aim towards goals and to have a competitive advantage over rivals. 
The key findings of this report suggest that Tesla follows various models such as Porters generic strategies, Ansoff’s matrix and Bowman’s strategy clock but is not limited to these. A thorough evaluation into Porter’s five forces has been completed with reference to how it may impact a business advantageously or not. Tesla follows a strategy where each of the theories can be interpreted and determined how they can be used advantageously against their competitors. An evaluation into Tesla’s company analysis both internal and external factors have been executed with relevant examples provided. 
Tesla is a hugely innovative company with more ideas being generated by the second. Through their focused differentiation strategy, Tesla have become among the most valuable car companies in the world, supporting the environment with their electric vehicles. Tesla aims to shift to a solar-electric economy from a mine-and-burn hydrocarbon economy (Musk, 2006).
From the findings of this report, it is stated that Tesla is a huge success over a big failure. This has been found through the strategy that the company has implemented. Although




Recommendations 
Regarding Tesla’s current position and due to its innovative technologies, there have been political and legal elements which have been brought to attention. Han (2021) indicates the idea of self-driving automobiles is still being examined by the law as there is no say to what the vehicles are capable of. To overcome this, a recommendation for Tesla could be to provide an in person and online safety demonstration on how each function is used and an inspection into how the vehicles are able to perform.
As Tesla is a hugely innovative company and they want to expand further in the future, more skilled employees will have to be hired to stay aligned with the planned production growth (Dana, 2018). Additionally, as the plan for Tesla in the future is to enlarge, a survey can be conducted to determine what the public would like to see for the future of Tesla.
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