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Leadership in the Public Sector


Without realising you have used at some point leadership, whether this was at school, during a sport or at work. Leadership is vital in any organisation and is a term that is very well reserached and have many views an theories on.
[bookmark: _GoBack]Like majority of concepts leadership has many views and theories that examines what is leadership and what makes a good leader. Such theories often concentrate on the characteristics of leaders, where as others attempt to identify the behaviours that people can adopt which will help improve their own leadership abilities. Earlier debates on leadership, comes from historian Thomas Carlyle (1840) who had a major influence in theories of leadership. His theory the ‘Great Man’ theory, he quoted “The history of the world is but the biography of great men” suggesting that the best leaders are born not made. A study from Wood.F (1913) supports Carlyle after studying 14 nations over serveral centuries and concluding that the man makes the nastion and shapes it in accordance. Theorist like Carlyle and Wood belive that history is shaped through great leaders, for instance without Moses, the Jews would have remained in Egypt and without Winston Churchill Britain would have given up in 1940. In a more modern society, this theory is can still be seen through the actions of Dr. Martin Luther King or Barack Obama in the movement of civil rights. 
In conflict to the ‘Great Man’ theory Adair (1973) insisted that leadership is trainable and a transerable skill rather than an inborn trait. Adair developed the theory ‘Action Centred Leadership’ or commonly known as the ‘three circle’ modle that points out that a true leader has three distinct functions that creates successful leadership. Based on three overlapping circles the functions a leader requie include
1. Achieve the task- idenfify aims, resources, creates plan,establish resoponsibilites, monitor and mainain, lastly review or re- asses.
2. Build and mainain the team- agreement of communation, perfomance and behaviour standards. Develop team work and team spirt, ensure taks are getting done, reslove group conflicts or disagreements, also give feedback to the team on progress.
3. Develop the individual- understand each team members strenghs and weakness fears etc. Assit and support team members, develop indiviual authority, give recognition to individuals.
According to Adair being able to keep the right balance between these three core functions will achieve results, build morale, arises team working and is gives a feeling of successful leadership. Besides this Adair promotes a 50:50 rule which invovles two potential influences that adair applies to different situations, e.g. the view that 50% of motovation rests with the individual and 50% comes from ecternal factors like environment. This would contrict the commonly know claim that most motovation comes within the indiviual! Adair also argues that 50% of succuess lies with team and 50% comes from the leader. Following from Adair agrument that it sound be equal amounts of effort from team members and the leader comes ‘ Leadership engine’ from Noel Tichy(2007) who highlights the importance of the contribution of a leader to group perfomance, he suggests by producing ideas and solutions, idenfying groups values and aims through what he terms the ‘E-3’ emotion, engry and edge will create the other 50% of motovation from the team that Adair talked about.
In public sector organisations such as the Police it is vital that leadership is always at its best, especially when a sistuation could cause harm to the public. A well published case that the Police Service was critized for as well as leaders and there leadersship styles were tested, was that of Raoul Moat. Born in Newcastle 1973, from a young age Moat was known to the Police and Social Service for a number of offence. Offences of such include carrying weapons, a long history of domestic violence towards partner Samantha Stobbart that lead her to seek medical treatment to Raoul being convicted of assault on a minior and sentenced to 16 weeks imprisonment. During Moats sentance Samantha called an end to the relationship and moved on to new partner Chris Brown, causing more hate and anger to Raoul. Thursday 1st July 2010 he was realsed for HMP Durham with known inntentions to cause hurt towards pervious girl friend Samantha, on Raoul realse he uplated a staus to Facebook stating ‘Just got out of jail, Ive lost eveything… Watch and see what happens’ all this information was eventually feed to Northumbria Police. On the 3rd of July Raoul Moat acted on his intentions and repeatly shot dead Chris brown and imdeiltey after shot ex partner Samantha twice leaving her in a critical condition. After these events on July the 4th Northumbria Police revieve calls from Moat claiming Miss Stobbart was having an affair with a police office he beleived to be Chris Brown and declares war on the police, writing a letter claiming he wont stop “until im dead”. In what seems to be revenge on the police Roual then goes on to shoot uniformed motor patrol officer on duty PC David Rathband leaving him with life changing ingurys, after over a week on the run Moat is seen lying on the ground with a shot gun pointed under his neck. Northumbria Police start negotiating, yet there intentions lead to a stand- off with Moat and two Taser stun guns were fired however they were second to late and Moat put a bullet through his head. With these events came alot of critisum toward Northumbria Police and their leadership of the case, these include why wasnt the intelligence from prison to the police not acted upon and Samatha and her partner would revice protection. Another major lack in leadership could be that although officers knew Moat was missing, after the phone call why wasnt infomation passed to officers on duty that he poses a danger and could be harmed. During the time between the killing of Samamtha and Chris to the hunt of Moat the media was all over the story with it being frount page for many of days, this could have been also prevented if Northumbria Police took control of what was published that could protencially arger Moat even more. Two biggest questions of leadership was the nogeating with moat and the Taser Shotgun fired, knowing the relationship with Roaul and the poice it is questioned why the police refused his brother or best friend to neogorate with him. After being reveled the tasers used was non- approved and only used for trainning purpose only opened up inquest to leadership of the case. Assistant Chief Constable Steve Ashman said he broke rules to use the pump action, XREP Taser which would enable officers to shoot Moat from a greater distance than standard police issue X-26 Taser pistols. Temporary Chief Constable Sue Sim supports the actions by later saying "officers discharged Taser" while "striving to persuade Moat to give himself up peacefully". This is a debate within its self!
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