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Task 1- Role plays
Title: Junior Human Resource manager for Vodafone plc.
Out of UK telecommunication companies Vodafone plc. is well-known globally. London, UK is its global headquarter. Racal Telecom is its predecessor. From the establishment in 1991 it has been operating its businesses in global as well as domestic markets for 28 years now. The company has global reach and fame. Ernest Harrison and Gerry Whent were the founder of Vodafone plc. while current Chief Executive Officer is Nick Read (Bouteville and Chiche, 2012). It has a range of product and service such as- fixed line telephone, mobile phones, broadband services, digital TV, internet TV, and internet of things. Globally it has businesses in 150 nations where it provides IT services all especially its corporate clients. Vodafone plc. operates networking services in 25 nations, and network partners in 47 nations. It dominates markets of Asia, Africa, Europe, and Oceania through its different services. Finally Vodafone plc. has more than 50 subsidiaries in different continents including its motherland.  For a telecom company like Vodafone plc. several departments have vital contributions for growth and operation such as- marketing, Human Resource Management, operation, and others relevant. 
Therefore, from this perspective, Human Resource Management is pivotal a department for Vodafone plc. In order to reach goals and objectives of a company active roles of employees are badly needed (Thacker, 2012). Employees must understand what their roles, duties, and responsibilities regarding to their respective jobs and positions. Moreover, they must have knowledge what are the goals and objectives of a company and how their contribution can help in achieving these goals and objectives. In order to do so, employees are needed to shape in line with the demands of goals and objectives of a company like Vodafone plc. This very duty or responsibility is carried out by Human Resource Management department of a company. Ranging from invitation and selection of employees up to making them fit for specific posts or jobs all activities are under the responsibility of Human Resource Management department in almost every global and local companies across the globe.  
Myself Alex Yadav a human resource manager of Vodafone plc. Over the last couple of years I have been with this company. From my point of view Vodafone plc. is one the best companies for youngsters to explore themselves, as well as it has many interesting areas which offer numerous scopes to youngsters. Vodafone plc. over the last several years have been facing problems with its human resources and their management. Therefore, it needs some new young human resource assistant manager. 
Welcome. How are you?
Q1:  Okay, we can proceed. Firstly, Human Resource Management deals with employees such as shaping them in line with the goals and objectives of a company. Therefore, could you deal with new employees of our company?
Q2: Human Resource Management includes areas or activities like recruiting, selecting, training and shaping of employees. As employees are the fuel for a company so, every process needs to be perfect as well as the Human Resource Managers must carry out every duty or responsibility perfectly. Apart from that, could you carry out every HRM process perfectly or not or how do you feel?
Q3: Training is one of the significant process of Human Resource Management because through training employees are kept updated, and they are informed about what they should do for achieving goals and objectives of companies. From that point of view, if you are given with the assignment of training employees, how you will do it properly?
Q4: What can you do for improving or for getting out of current situations of Vodafone plc. related to Human Resources or Human Resource Management ?
Q5: Lastly, how will you handle rewards and punishments aspects of employee?
 Your answers were interesting enough. You can leave now, we will notify everything concerned with this post in time. 
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