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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

‘King and Kitchener: The Reflective Judgement Model’ befits when trying to outline my experience on the impact of organisational justice as a member of the police service. The reflective judgment model consists of seven stages with the concept being able to examine and evaluate information, to express opinions made from available explanations, acknowledge plausible solutions and to further scrutinize upon the outcome (2020).

Organisational justice within the police force, like most other sectors of employment, bases on a structure whereby equality, respect and fairness directly and indirectly affects the attitude and behaviour of how the police officer will conduct themselves towards the public. The commands and powers ultimately stem from two sides of a spectrum whereby the public are heavily situated on one end, institutional hierarchy ranking and commanding officers are on the other end with police officers positioned somewhere around the centre.

Sir Robert Peels principles issued to every new police officer from 1829, which still stand today, generalising how ‘that the power of the police comes from the common consent of the public, as opposed to the power of the state’ (The Peelian Principles | The Crime Prevention Website, 2020). These include qualities of a police Officer include to be honest, fair and accountable towards the general public. The constabulary heavily rely on the public cooperating with the police forces in order for law and order to prevail and rules to be abided by. When a new police officer joins the police force, ‘The Code of Ethics’, which includes standards of professional behaviour; equality and diversity, use of force and conduct, is engrained and drummed into every opportunity in training in order to outline how a police officer should conduct themselves towards the public (2020). 

However, the way in which a police officer is treated directly by colleagues and senior officers and indirectly within the organisation, impacts how their behaviour and respect for the public is portrayed.

Since becoming a Police Officer within South Wales Police (SWP), as my service progresses, am I noticing the effect of organisational justice especially on more experienced officers. Personally, I have a practical and progressive attitude from my Supervisor, who in turn encourages and positively promotes me in my role as a Response Officer. This in turn encourages me to have an extensive commitment towards the job, I feel positive communication techniques from my colleagues and supervisors which enable me to make ethical decisions and due to previous praise from my team and supervisor, my demeanour is always open and honest and I illustrate this to the best of my ability towards the public. I am aware that as I speak to more experienced officers, workloads have increased, staffing levels are down and every move an officer makes can be scrutinized as Social Media plays such a big part in most people’s lives.

I did experience negativity from an abrupt Custody Sergeant when I arrested one of my first prisoners and booked him into Custody. The Sergeant, knowing I was a new Officer, scorned me in front of my prisoner regarding correct handcuffing procedure. I had used my discretion as the prisoner had been searched, was calm and compliant however, this impacted the way in which the prisoner viewed police protocols as well as directly on myself (2020). Since that day, I will always handcuff a prisoner who has been arrested. Even though safety of all officers is predominant upon arrest, the cooperation from a member of the public changes when placed in handcuffs when calm and compliant demeanour.

I have observed attitudes from fellow police officers, surrounding the thought process that the police are above the law and the general public are troublesome, belligerent and ignorant; some officers forgetting that it is not a secret brotherhood and we are employed to serve the public. I am positive that my attitude will not deviate to this mentality. 

I believe that this is a consequence from distributive justice; whereby the officer feels that their performance and large workload do not equal the rewards and benefits from SWP. I have spoken at length to longer serving officers for research into this theory and a lot of the impact of organisational justice reflects from pensions. The previous pension scheme reformed in 2015 (Guidance on the public service pension schemes consultation, 2020). Whereby officers who joined substantially before this year signed up to a pension of great reward, the reformed pension only secured officers, having over a certain number of years’ service in the job. This meant that a vast majority of officer’s pension pots had substantially decreased in amount when they were entitled to claim their pension at the agreed ending of thirty years’ service. This meant that those officers then had to work for longer service with a decreased pension at a later age in life therefore having a negative impact of organisational justice upon that officer and their family.

I feel that procedural justice, which is the perception of how officers feel about decisions made within the role and how SWP support the extent of the decision made by the officer even if it was the wrong decision, is a key factor on every officer’s mind within SWP (2020). Discretion seems to be used less and less by officers due to complaints procedures and the public’s easy access to making complaints and being investigated by Independent Officer for Police Conduct. Stop Searching has been priority set by higher in commands and examples whereby officers are conducting stop searches without reasonable grounds are increasing just to meet quarterly figures. 

I believe that SWP are continuing to positively proceed to raise ethical standards. In 2017, SWP officers were issued with bodycams to aid with complaints and to assist as support as well as a deterrent to the public in light of them being filmed (Frontline South Wales Police officers get body cameras, 2020). 

The Police Federations are working towards fighting the changes of the reform in the pension through the Courts and still continues today (Pensions, 2020).

Higher commanding officers are seemingly more approachable and many taking the time to introduce themselves to new students whilst in training, bridging the gap to now knowing where the line of command is coming from. Also, I have noticed that higher ranking officers are taking the time to attend local police stations and actually sit and chat with officers regarding their welfare and thoughts surrounding certain issues. I feel that this benefits all Police Officers to see that they are thought of as people and not just numbers in this organisation.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the cold weather in spring, I was involved in an incident whereby a neighbour had reported the woman living next door to her was neglecting her two young children by not feeding them. The neighbour also reported that the house was grimy and unclean and had also witnessed on several occasions, the mother of the young children leaving the home address at early hours of the morning, presuming to feed her drug habit, leaving both her six and eight year old children home alone.

I viewed the incident on my mobile device and used relevant police intelligence systems to ascertain information, warning markers, code of ethics and any relevant knowledge held on the persons and residence embroiled in the incident as precaution and to develop tactical options.

Further checks regarding Social Services involvement with the children revealed a history of neglect and the children being temporarily removed for various reasons in previous incidents. I also noted that officers had submitted numerous Public Protection Notices (PPN) upon attendance of previous calls from neighbours and so I was aware that on some occasions, false allegations from malicious calls are often made.

I activated my Bodycam Video (BWV) and upon attendance at the address, all curtains were closed, the house was in darkness. As I approached the address, I started to hear children shouting and crying from inside the front window and I suspected the children were home alone. After no answer when I knocked on the front door, I tried the door handle and it was open. I shouted and made myself known I was there. I entered the property under Section 17 PACE 1984, saving life and limb due to the children apparently home alone (Rathmell, 2020).

The house was very cold and damp feeling. There was a strong smell of urine and faeces as I walked into the living room where the children were, alone and crying surrounded an absolute clutter and disarray. My colleague stayed with the children, calming and reassuring them, whilst I established from another neighbour the mother had been seen some time ago leaving but assumed the children were with her.

As there was no person at the address with parental rights or no persons responsible for the children at the address, I immediately exercised Police Protection Powers (PPP) ‘A Police Constable has the legal right to remove a child from accommodation or prevent removal, where they have reasonable cause to believe the child would otherwise be likely to suffer significant harm’ Section 46 Children’s Act 1989 (2020). This power triggers Social Services to go to family court within seventy two hours from the time PPP has been taken to the time a placement has been found for the children.

I telephoned social services and the Duty Social Work team confirmed that the children already had a child safety plan in place and were able to gain and relay me information that the children were under the child protection register for previous neglect and poor home conditions, section 47 Children’s Act 1989 ‘A section 47 enquiry is initiated to decide whether and what type of action is required to safeguard and promote the welfare of a child who is suspected of or likely to be suffering significant harm’ (1.4 Child Protection Section 47 Enquiries Procedure | Hampshire, Isle of Wight, Portsmouth and Southampton, 2020).
When Social Services arrived, they assisted with their contact list in tracing any possible suitable family members for suitability to look after the children. I conducted internal NICHE, PNC and PND checks coupled with checks on Social Services records, which in turn, identified no safe persons to care for children.

Due to the children’s young ages, I also telephoned local safeguarding, education and health leads. I approached these multi-agencies under the guidelines of the ‘All Wales Policy’ as South Wales Police Officers are governed by this (2020).

Social Services liaised with the local authority foster team to find suitable placement to make sure the children had safe and reliable placements.

Whilst awaiting transport for the children, Social Services gave a valid argument in regards to taking out a Section 76 notice Children’s Act 2014, which is voluntary placement of children by the parents, however due to fact parents weren’t present, I deemed it not to be an appropriate action to be conducted (Looked-after children, 2020).

The mother of the children arrived at the address intoxicated, just after the children had been conveyed to a placement by the approved Social Worker. It was explained in full what had happened to the children and the reasons why. I stated that her home conditions were appalling and were not fit for children to be residing in. I explained that footage had been taken on BWV and that there was no edible food in the fridge. I then arrested the mother for Child Neglect Contrary to section 1 of the Children and Young Persons Act 1933 and conveyed her to the Custody Suite (Children and Young Persons Act 1933, 2020).

After I returned to the Station, I submitted a PPN for information and sharing purposes to multi-agencies such as the child protection unit and the domestic violence unit.
As concerns were so heightened regarding that the children were so nonchalant about being left alone, in such a seemingly recurring occurrences and the treacherous normality of conditions they were residing in, I requested a Strategy meeting with all partner agencies. In attendance were Social Services, education (operation encompass), health, drug and alcohol workers WACADA and housing to discuss a multi agency approach as to how the children, who were already on a Child Protection register, who already should have in place strategy announced and unannounced visits from staff from partnership agencies could have been exposed to further significant risk and harm and how the house was in such a state (Multi-agency and interdisciplinary working | NSPCC Learning, 2020).

Whereas I recognise that Covid19 restrictions play a big factor in many aspects of Social Services visits and other agencies, SWP do not accept that children are being put at risk of harm with the cancelling of these visits.

I requested at end of meeting that on weekly basis for updates if there were any concerns, there was already an ‘open dialogue’ regarding the children between Social Services and police. I also requested outcomes from the different agencies ranging from housing, to assess ongoing conditions of the home, Social Services to assess that there was sufficient food in fridge, the house was clean, WACADA to drug and alcohol test the mother and offer support to her drugs addictions, education to monitor school attendance, presentation and identify the children’s emotional welfares and for a health overview to be completed by paediatrician for signs of undernourishment of the children and police to continue the criminal aspects of case.

I also attached further warning markers to each child and the home for any further officers when in attendance to take positive action.

I believe on the night of the child neglect incident, I acted to the best of my ability making decisions promptly. If I hadn’t taken PPP, the children would have had continued risk to harm. Children at such a young age who are not being cared for by an appropriate adult, could lead to a potentially fatal incident. Children was are living in neglectful home conditions can suffer short and long term affects in education and suffer emotional harm. Some of these children have then gone into adult life and endured Adverse Childhood Experiences (ACE) in adulthood (Adverse Childhood Experiences (ACEs) - Wirral Safeguarding Children Partnership, 2020). 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


‘South Wales Police has made a commitment to improve the way in which we tackle anti-social behaviour (ASB) in line with our mission to keep South Wales safe, our vison to be the best at upstanding and responding to our communities needs’ (South Wales Police, 2020).

The Crime and Disorder Act 1998 defines ASB as ‘Acting in a manner that is causing or likely to cause harassment, alarm or distress to one or more persons not in the same household as the perpetrator’ (Legislation.gov.uk, 2020). ASB can be construed by a body or a single party which derives in causing a public nuisance, a person feeling directly threatened and the behaviour has an injurious effect on the lifestyle of that person, the community or has a detrimental effect on the community. 

ASB conduct can amount to harassment, being that the individual has encountered recurring verbal or physical afflictions, alarm amounting in a person being fearful and distress amounting to grief, misery and anxiety.

ASB can have a wider impact on the community unless it is dealt with efficiently. ‘Neighbourhood policing is a priority issue. Crime and anti-social behaviour need to be reduced. Public want neighbourhoods that feel safer. Policing through co-operation’ (Moodle.uwtsd.ac.uk, 2020). An example of a community impact is the ‘Broken Windows Theory’. This is a theory whereby palpable signs of crime, disorder, vandalism and ASB then develop and promote further crimes including serious crimes. 

There are many resolutions for ASB. A Community Remedy is a process to enable a victim to action an ‘out of court’ punishment for low level crimes and ASB. In order for this process, the evidence needs to warrant the crime and admission from the offender of the offence needs to be declared. This results in the offender apologising to the victim, recognising impact factors (for example, psychologically hurt or frightened) and a signed copy by each party retrieved. Early and informal interventions (supportive interventions) can refrain from criminalising a person but ensure their behaviour will not be tolerated. ASB and low level crime warnings can be Verbal (issued by police, council or housing), Written (containing evidence of the offence, needing a signature and records kept by local agencies), Acceptable Behaviour Contract (written agreement between offender and victim, working in compliance to sanctions stated within the contract consequences apply for failure to conform), Parenting Contract (for under 18’s, informal agreement with parents/guardians ensuring the offender changes their behaviour), Mediation and Support Counselling (from drug workers, GP’s, councillors) (Logic Street & Park Furniture | Blog, n.d.).

I received information via my police radio that an anti-social behaviour incident had occurred. The location was in an underpass with an abandoned large water pipe, connected to another street. A residential home housing vulnerable elderly residents were incessantly affected. The ASB involved a large group of familiar youths, continually gathering within the vicinity, intoxicated, damaging the unused pipe and victimising the vulnerable elderly residents.

If their behaviour was causing members of the public harassment, alarm or distress, I could have considered using a Dispersal Power which uniformed Police Officers can order them to leave the area. This would be from permission of an Inspector or above in writing to any person over the age of ten. Closure Power of the underpass could also be utilized for 24 hours made by a Magistrates Court (Moodle.uwtsd.ac.uk, 2020). I believe that this decision would have been a short-term decision and the effectiveness of endorsing this order would not solve the ASB problems in the area, only delay it from recurring.

NICHE system checks revelaed, the youths had been ‘warned’ regarding their behaviour previously but only verbally warned. If the Neighbourhood Policing Unit had given a ‘Community Remedy’ or possibly a ‘Community Protection Notice’, which is issued in writing to any persons over 16 years old, intended to prevent unreasonable behaviour if the behaviour has an adverse effect on the community, if the behaviour of the person has a harmful effect on the community or the behaviour is considered unreasonable (Askthe.police.uk, 2020) then this incident may not have occurred.

I understood the importance of tackling the ASB problem from all aspects and protecting the victims of crime. It was my role and responsibility to ensure safeguarding. Policies on protecting vulnerable people that being proportionality- enabling pertinent actions for the individual according to the situation, prevention- certifying that circumstances of speculated abuse are dealt with expeditiously and working with partnership agencies- information is shared to all relevant agencies and in the correct way (GOV.UK, 2019). I spoke to the local crime prevention officer and used the OSARA model, which is a 5 stage process consisting of objective, scanning, analysis, response and assessment (www.durham.police.uk, n.d.).

I set up a meeting between all multi-agency partnership groups and police in order to attempt to eradicate the ASB and put a support network in for the victims of the ASB. 

The meeting spanned over three meetings. The problems discussed were tackled and resolved by increased mobile police patrol, a crime reduction survey was conducted and as a result, new street lighting was placed in the whole area, an enhanced CCTV camera was placed onto the front of the residential home, trees cut back so the youths had nowhere to hide, a new barrier/gates around the underpass as they were sitting on the pillars surrounding the pipes; promoting lingering in the area. Welsh Water installed a ‘spike guard’ on the water pipe ensuring no escape route and harder to gain access to the water pipe.  The nursing home company made alterations to their actual building, moving their front door ensuring it was flush with the road so there was no shelter, enticing the youths to stand under. The local Comprehensive School had assemblies, highlighting the community issues and made a short film with local people, showing the impact that the ASB was causing to the local community and in particular the vulnerable elderly residents and how they had been affected. The local council housing ensure any ASB reports involving the youths were sent to them and they did follow up visits with the parents. The Youth Offending Team along with police targeted the ring leaders of the youths and gathered intelligence. I also contacted Trading Standard who then liaised with licencing and fined some shops for selling youth’s tobacco and alcohol in the local area.

A series of linked or recurring events of ASB reported by victims are assessed and categorized as repeat victimisation. “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months’ (www.bedfordshire.police.uk, n.d.). Police as a whole need to address the needs of the community and address underlying issues. An example of a failure to address a repeat victim of ASB was the Fiona Pilkinton Case whereby the police missed several opportunities to take action against ASB and criminal allegations, whereby Fiona had contacted police over 30 times regarding ASB from the youths and members of her community, over a 10 year period until finally Fiona could not face life anymore and took her own life along with her disabled daughter which the police were then heavily scrutinised for (Walker, 2020). 

As part of South Wales Police policy, I adhered to the ‘victim contact’ which is ensuring the victim is informed of the outcome. I advised them of all the solutions that multi agencies had succumbed and how these implements should tackle repeat offending and ASB in the local area. I asked the elderly residents if they would provide Victim Personal Statements, which summarises if and how crime has affected victims financially, psychologically, emotionally or physically and also be referred to Victim Support Service which is a charity set up over forty years ago. This charity has a focussed ASB victim champion team who specialize in emotional support for victims; understanding and coping with the ASB and practical help; setting up strategies to enable plans not be become repeat victims of ASB (Victimsupport.org.uk, 2019). I reassured the residents that information I obtained from them would be shared with partner agencies for safeguarding i.e. submitting a Public Protection Notice (PPN) and to share information with the vulnerable adult unit for further support if needed. 
I also advised the residents that I had arranged for a local PCSO to visit daily and if there were any further issues or support needed, then a list was to be conducted within the home and shared with the PCSO when visited in order for the situation to be re-evaluated.

Upon my ongoing visits to the residential home, life has certainly improved for residents. I have regular contact with the manager of the home and I frequently visit the residents to ensure that police are still monitoring the area and ultimately keeping the residents safe. The crime reduction officer produced an enhanced crime statistics survey post solutions implemented by the meeting of agencies and the crime in the area had significantly dropped. Even though these resolutions will not always succeed in tackling ASB, in this instance, the victims are still receiving support from professionals and multi-agencies and the now defunct ASB is still being monitored.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

Any policing incident of serious and complex nature, for example any drug crimes, murder and sexual offences, involve a true provocation for all officers, partnership agencies and investigators involved. These varieties of heinous crimes need information and intelligence gathered from ranges of sources and methods of analysis in order for the crimes to be investigated diligently as well as ethically and lawfully. Such serious and complex crimes often generate and develop information and intelligence which in turn can progressively transpire and metamorphose into some credible evidence in order for the prosecution of defendants and justice for the victims.  These complex and serious nature crimes often uphold hefty prison sentences for the defendants found guilty and often necessitate lengthy, complex legal proceedings, for an unprejudiced and legitimate trial in court. Such incidents and crimes can attract negative media coverage which in turn can effect biased tasking and co-ordination towards the court case (Serious and Complex Crime at CLP Solicitors | International law firm, 2020).

I attended an initial call of a large fight, with further information received over the police radio as multiple stabbings, which then furthered to a murder. Enroute to the location, I ensured I had my full PPE on and I also had my personal police issued mobile phone and Body Worn Video (BWV).


My two colleagues and I were the first to arrive at the location, which was in a main shopping high street. I instantly saw there many members of the public all gathered in small groups, clearly wandering what had happened. I saw there were 2 ambulance already on scene with paramedics also asking what was going on. At this point, I knew information and intelligence gathering was crucial into being able to utilized the THRIVE (threat, harm, risk, Investigation, Vulnerability, Engagement) professional approach, to identify and align with the code of ethics, which is a means to evaluate and assess constantly the way in which risk is managed. I used this method in order to plan my considerations of the circumstances and the needs of the yet unknown victims (2020).

I was instantly made aware that a female had injured, by stabbing three members of the public and had also fatally stabbed another member of the public who was still inside the shop. I recalled the National Decision Making Model to use as a guideline of risk assessment and decision making allowing me to gather my thoughts surrounding threats and risk, powers and policies and my tac com options in order to adapt to my given situation (National Decision Model explained, 2020).
Further officer Units arrived almost immediately and had gone inside the shop and had arrested the female suspect and took her to the custody suite.

I knew that information and intelligence gathering from witnesses as well as scene preservation was crucial in order to obtain best evidence. The Golden hour, which is the time immediately after the crime has happened in order for the best material to be gathered and for the best chance for it to be used as evidence in court was pressing, as I recognized this was such a serious and complex crime (Investigation process, 2020). As well as the victims, there were numerous witnesses, who were all customers at the time of the stabbings, who were gathered in a back storeroom- a room in which they had run into to get away from the suspect. One by one, I recorded all the witnesses’ details on my mobile phone and then also took on BWV, initial accounts of each individual, what they had witnessed.

Innes and Sheptycki (2004, p.6) illustrate the disparity between information and intelligence as ‘Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence which informs the actions and decisions of policing organisations’ (The National Intelligence Model, 2020).

After the initial accounts of witnesses had been obtained, scene preservation for Scenes of Crimes Officers to gather any forensic evidence, as well as the safeguarding and first aid provided to all victims, I went back to my station to record my updates.
Officers within the Criminal Investigation Department (CID) were involved and I was lucky enough to be enmeshed in the investigation in order to gather enough evidence to charge the suspect.

There are numerous methods of gathering information and intelligence to meet the requirements of policing operations. The collection of evidence is the legal basis for acquisition of information to record, evaluate, share and retain everything collated. Routine collection, tasked information and volunteered information are all methods of information gathering. In the murder case I was involved in, all three methods were used from witnesses and victims at the scene, the offenders past offending history and any motives or feuds the offender had with any of the victims (Collection and recording, 2020). Volunteered information was utilized in order to procure CCTV footage from the store. This method was also used to obtain information from the offender’s home computer as speculative information from her family revealed internet searches for ways in which to kill people had been researched by the offender previously. This was manifested under the Investigatory Powers Act 2016 (Investigatory Powers Act 2016, 2020).

Volunteered information also assisted me in gathering information such as previous knowledge of the offender, warning markers from any previous dealings, local knowledge from partnership agencies such as mental health teams, social services and women’s aid. I also checked any intelligence added to the local intelligence bulletin for officer safety to enquire if the offender was linked. I understood the importance of relevant lines of inquiries being ethical, data protection was adhered to and that the offender’s human rights were still paramount. This all then enabled me to create an intelligence collection plan to incorporate all relevant information to be turned into intelligence to aid with the conviction of the offender (Collection and recording, 2020).

The National Intelligence Model is a framework of intelligence led strategies adopted in the management decision-making processes for both strategic and tactical purposes surrounding threat, risk and policies. This model outlines three levels, level one being local intelligence, level two, cross border issues and level three; which aided in this murder incident, serious and organised crime intelligence. This was implemented by tasking and coordination by senior management, aided in the production of intelligence products and the prioritisation of the intelligence work for this murder (2020).

When the information and intelligence was progressing for the murder, it needed analysis to identify any inconsistencies and to delineate inference towards the crime. I used creative thinking and hypothesis to make sense of the intricate data and used hypothesis thinking (Analytical techniques, 2020), looking at crimes committed previously in similar scenarios for motives such as David Connaughton, who researched into murder on the internet before killing his wife with a hammer (Spillett, 2020). I used this information on this particular case to learn from similarities to deal with this murder case in hand. 

The intelligence also needed evaluation. I used the’3i Intelligence Led Policing Model’ (Ratcliffe 2004) to develop the information into intelligence. This depicts the role of the analyst as interpreting the criminal environment, to then influence the decision maker, who then impacts the criminal environment (The intelligence and definition of Led Policing, 2020). Further methods of analysing and evaluating I could have utilized would have been ‘quadrant crunching’, ‘back casting analysis’ or ‘scenario evaluation’ (Analytical techniques, 2020). 

Upon reflection, ‘back casting analysis’ would have been more prevalent to analyse the information and intelligence gathered. This concept focuses on questions surrounding early indications that something is going to happen. In this case, the early indication that the female defendant was researching murder, she had many mental health issues and wasn’t getting the support she so desperately required. Could this have been prevented by the numerous preceding incidents whereby officers had not submitted relevant safeguarding Public Protection Notices (PPN) to adult mental health services when the last six incidents involving the female had been that of mental health calls?
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Digital technology and human life coincide. Society utilizes methods of technology such as communicating, travel and learning on a daily basis and there is an ever mounting desire for technological advancements for our fast pace developing world (2020).

There are numerous positive factors for digital technology such as businesses making headway by advertisement, exchange of communications and connections for importing and exporting goods over the internet for economic benefits, however Cybercrime is on the rise, costing the UK billions of pounds every year in personal and business financial loss and threatening national security. Cybercrime is an expanding threat made by potentially anonymous criminals referring to use of computers or internet to facilitate organized crime and terrorism for illegal activities. Hacking, malware, phishing, fraud and indecent images are just a few examples of cybercrime activities which are an ever-growing threat all over the world (Topic: Internet usage worldwide, 2020).

The National Police Chiefs Council (NPCC) along with College of Policing, introduced the ‘Policing Vision 2025’ which is delivered to police nationally by the organization Digital Police Portfolio (DPP). Their mission statement by 2025, is to make is easier for police and the public to communicate with each other, transfer all information digitally to the Criminal Justice System and to improve digital investigations and intelligence (Home Page, 2020).

Whilst on duty at my station, I received information via my police radio that an initial incident of blackmail had prevailed involving a vulnerable male. The information provided by the control room was succinct, but it involved much more than was said, as later revealed.

I viewed the incident on my mobile device and used relevant police intelligence systems to ascertain information, warning markers, code of ethics and any relevant knowledge held on the male involved. I also inquired into any relevant warning markers of his residence as to ensure I was au fait with any previous incidents involved with this male. The male’s personal vulnerability was in regards to his alcohol and drug misuse- I confirmed he was working with DASPA - The Drug and Alcohol Single Point of Access (DASPA - DRUG & ALCOHOL SINGLE POINT OF ACCESS, 2020) which I had contacted prior to attending to also to make them aware that he was in police contact and may need further assistance.

‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (Vulnerability | College of Policing, 2020). 

I understood the importance of recognising the needs and vulnerability’s as soon as practicable in order to deal with the incident professionally and competently. I had previously read on the NPCC website regarding the National Vulnerability Action Plan which focuses on police identifying seven key themes surrounding vulnerability and actions required in each theme. These are 1) Early intervention and prevention, 2) Protecting supporting, safeguarding and managing risk, 3) Information, intelligence, data collection and management of information, 4) Effective investigations and outcomes, 5) Leadership, 6) Learning and development and 7) Communications (2020).

The male stated, he was ‘innocently talking’ to who he thought was a twenty year old female but actually revealed she was fifteen years old. The talking went on for approximately two weeks, both conversing, just through type-text at least eight or nine times throughout the day. As the male began trusting the female and started to develop feelings for her, the female then veered the conversation to that of a sexual nature and implored the idea that the male send her photos and videos of a sexual nature of him performing sexual acts upon himself.

Whilst I was listening to the male, he was clearly upset. Even though he was over fifty years old, his vulnerability made him appear a lot younger and he seemed to be sinking lower and lower into his settee. I knew that this incident was serious and encouraged the male to reveal what happened next.

The male went onto disclose that he had indeed sent explicit photos and videos of himself to the female via Social Media. He then went onto explaining that he speculated that they were in a relationship even though he had never physically met the female and that he had then sent amounts of money to the ‘female’ via Paypal and then due to not sending other requested amounts, he found a video of him performing a sexual act upon himself had been posted on Social Media for other people to see.

I explained to the male that he was a victim of Disclosure of private sexual images without consent (Criminal Justice and Courts Act 2015) also known as ‘revenge porn’. I explained that this offence usually involved an ex-partner who had uploaded intimate sexual images or videos of the victim on to the internet, to cause the victim embarrassment and degradation. I explained that it is a criminal offence post on the internet or forward without consent, a private sexual photograph or film, if the purpose was to cause distress to the individual depicted (Cyber / online crime | The Crown Prosecution Service, 2020). 

According to the Independent Newspaper ‘A fifth of adults have put themselves at “significant” risk from internet fraud by oversharing on social media, according to new research’ (One-fifth of adults risking internet fraud through social media use, study finds, 2020).

I asked the male if he required any persons to attend and sit with him whilst I took an official statement, he reassured me he lived alone and did not want any other person inside his house.

After taking the official MG11 statement on my laptop, it was my role and responsibility to ensure safeguarding. Policies on protecting vulnerable people that being proportionality- enabling pertinent actions for the individual according to the situation, prevention- certifying that circumstances of speculated abuse are dealt with expeditiously and working with partnership agencies- information is shared to all relevant agencies and in the correct way. 

I asked him if he would provide a Victim Personal Statement (VPS) which summarises if and how crime has affected victims financially, psychologically, emotionally or physically and also be referred to Victim Support Service which is a charity set up over forty years ago (Victim Support |, 2020) however, the male declined the VPS but accepted his details to be forwarded to victim support.

As I was leaving, I explained the next procedural steps with regards to him as a victim and that he would be contacted later on that day by victim support. I established that he had been involved with adult Social Services and so I advised that I would be passing on his details on a ‘Public Protection Notice’ to be shared with relevant departments regarding his vulnerabilities for further support. I described my investigational steps in beginning to trace the suspect and hopefully bringing him justice. I also encouraged him to phone a friend or family not to be alone
I submitted the males details to Action Fraud work who work in close connection with National Crime Agency (NCA). They focus on critical cyber-crime activity and share intelligence and information with law enforcement and private industries with technical expertise in an attempt to locate, disrupt and prevent cyber-crime (Cyber crime, 2020). At present, NCA have launched a campaign #CyberChoices for young and vulnerable people with cyber skills encouraging them to talk about ambitions and opportunities to use their learned skills and interest positively (What is Action Fraud? | Action Fraud, 2020).

Even though the reporting male was the more vulnerable person in this instance, this incident could have potentially escalated involving the ‘suspected female’ involved. In this instance, the ‘female’ was actually a male from USA however, this posing underage female potentially could have amounted to also being vulnerable due to her age and the age of the reporting male which is an ever growing concerns for sexual offences against children over the internet such as child sexual exploitation and child grooming (Protecting children from online abuse | NSPCC Learning, 2020).
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