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Executive summary
In this part, the main topic is based on the importance of monitoring the guest service approach. The context also focused on monitoring customer service to build a service culture in the hospitality industry. The report consists of marketing trends to improve business performance. In this context, digital marketing trends have been evaluated here. The report focuses on brand consistency and service failure, and future technologies to improve the service of the hostile sector have been discussed here. 
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As opined by Narayan et al., (2022), monitoring customer service mainly involves identifying the key metrics and measuring their trends over time to analyse those areas which need to improve and deteriorate. The main focus of identification of improvements can be created to start the complaints and better customer experience. As a result, large companies understand the quality of their service and they provide the necessary care and attention to their guests (Simillidou et al., 2020, p.429). In this assessment, the marketing trend of the hospitality industry has been mentioned and also includes effective monitoring factors to monitor guest satisfaction. The role of monitoring guest service in reputed management is included in this part. The assessment consists of the relationship between service culture and the way of monitoring guests has been described here.
[bookmark: _Toc147422587][bookmark: _Toc147482400][bookmark: _Toc147482433]Main findings 
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According to Frye et al., (2020), marketing trend in the hospitality industry is necessary for overemphasized. On the other hand, marketing helps any brand to build customer loyalty and get new leads. 
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Figure 2: marketing trends for the hospitality industry 
(Source: created by the learner)

Influencer marketing 
Influencer marketing utilises individuals who have a strong influence on social media. As a result, they utilise their following to promote the brand and their products. The hospitality industry utilises influencer marketing with notable hospitality influencers to provide the brand with a bigger customer (Walker, 2021). As an example, JW Marriott International promote its products by using influencer marketing to target the younger audience with the help of social media. On the other hand, the hospitality industry such as Hilton Hotels utilises influencer marketing to reach larger audiences.      
Paid social media 
Building a large social media presence takes time and also marketing approach is needed for advertising. Social media marketing is utilised to interact with customers to build brands and increase website traffic Lin et al., (2020, p.2677). For example, Hilton Hotel applied social media ads on various apps including Facebook, Instagram and YouTube allowing them to target specific audiences by increasing brand awareness as well as product awareness. 
Google paid to advertise
Google ads are a product which can be used to promote the hospitality business help to sell products and increase traffic to the websites. Google Hotel ads are applied as a paid service which allows hotels to display availability on the Google search page as well as maps. As an example, travellers love those listings because of compare pricing from the hotel booking sources on one page (Davahli et al., 2020).  For any hospitality industry, travellers get the chance of any valuable sources of direct bookings as ads are connected to the hotel booking engine. In most cases, hotels set budgets and bidding parameters for each click that is received on ads.    
Demand for Unique sustainable travel experience 
In recent days travel industry mostly observed that demand for sustainable travel options is rising. Hence for this 68 percent of customers consider the change of climate. Travellers are willing to pay more money to support eco-friendly businesses (Collins and Potoglou, 2019, p.668). One example could be mentioned here that is various luxury hotel brands such as Rosewood London consider this a major fact at the time of marketing.  At the time of marketing business they support legislation to promote sustainable tourism and they support the fight against any kind of illegal trade.  
[bookmark: _Toc147422589][bookmark: _Toc147482402][bookmark: _Toc147482435]Importance of effective monitoring guest service approaches in the hospitality industry
As opined by Parvez, (2020, p.304), guest services are the division of the hospitality industry and the goal of them is to provide customers with an enjoyable experience. One major approach of the hospitality industry is first greeting the guests with a pleasant expression and building a brand or franchise to increase customer value and operational excellence. For example, Hilton Hotel builds their customer value by helping the traveller’s better travel experience and guests of this organisation engaged with the option of booking. The main motive of this hotel is to provide clean accommodation, comfortable room facilities, and delicious food options. In many cases, professional travellers get the option of using free internet service and attentive service at the time of their business meetings. In addition, luxury hotel offers those service that make the customers feel special and happy. Hence for this reason most of the customers suggest that hotel to others. The management team of the hospitality industry understand guest satisfaction and they mostly monitor the team members to measure satisfaction surveys online reviews and customer feedback to increase guest satisfaction and customer retention. At the time of monitoring effective approach, the main indicator of the hospitality industry is quality service which encourages the customers to return.     
[bookmark: _Toc147422590][bookmark: _Toc147482403][bookmark: _Toc147482436]Role of monitoring guest services in reputation management
One key strategy of the hospitality industry is to monitor guest reviews and these mostly enhance the chance of improving brand reputation. The role of reputation management consists of the factor of responding to guest reviews, handling negative feedback and leveraging positive feedback.  By improving these strategies hotels follow strategies to build a strong reputation which will drive long-term progress. Most of the hotel industries utilise social media to manage the reputation of the hotels. In this case, social media plays a major role including Instagram, Facebook and LinkedIn engaging with guests and promoting their brand. To manage social media effectively hospitality industries create social media strategies such as they post regularly to engage with their followers. Based on an example, Hilton Hotels managed social media and leveraged positive feedback to maintain brand consistency as well as hotel standards. Hotels mostly build strong reputations with the help of future technologies and service culture which will drive long-term success based on the opinions of people and comments section of the industry and their review sites and forums (Gaur et al., 2021). In this case, business organisations follow the guidelines of reputation management to improve their online reputation by monitoring hotel reputation.     
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Before giving the relationships of service culture and monitoring guests the definition of service culture is provided here. Service culture is the type of company culture which emphasizes great customer service (Tesone, 2014). In addition, hospitality industries can create a service culture by focusing on employee satisfaction. However, the higher management team provides feedback to their staff members and rewards them for their exceptional performance. On the other hand, improving the company culture the staff members get clear training facilities and companies create a proper atmosphere to retain their employees. Based on the example, Liverpool Hotel creates a service culture by focusing on its mission and methods of serving the customer first and foremost. They focus on monitoring their staff members to provide the best experience and each employee guides them to achieve the business goals by creating better feedback. The hospitality industry focuses on a good service culture and hence for this they consider a natural way of life to monitor their employees and it differentiates any company from other companies. The service culture mainly inspires the employees to work properly and monitors the employees to serve methods to satisfy the employees. In a service culture desire spreads throughout the company and remains permanently. In the hospitality industry, the staff members get proper guidance to deal with their clients and communicate in a better way. The staff members get proper guidance to meet customer satisfaction and solve their problems to support the business's profit. On the other hand, the service culture of the hospitality industry not only refers to the management styles by also focuses on unwritten policies.         
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In conclusion, this assessment is based on the importance of monitoring the staff members to provide better services to the clients. Hence for this reason they consider the strategies to meet the customer goals. The assessment also includes marketing trends of the hospitality industry have been provided here. The management team of the hospitality sector is mostly careful about meeting the requirements of customers. Here four marketing trends have been described in this part social media trends, demand for sustainability, google ads and paid social media these four media have provided to meeting a good brand image and reputation. Reputation management is crucial because otherwise, it is impossible to earn more profits. In addition, when a client is not satisfied with the hotel service culture it would create problems in their brand image. Mitigating these risks and monitoring them is crucial because it enhances the brand image as well as brand value. 
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Recommendations for the hotel industry regarding market trends
The hospitality industry must consider some recommendations which will improve the business function. 
· The hospitality industry must be careful about service failure which could be created because of improper application of marketing trends. The hospitality industry must utilise the marketing trend to increase its brand values.
· The hospitality management team need to be careful about applying proper guidelines to improve their brand image. The hospitality management team need to be more focused at the time of consideration of the customer's feedback.
· The staff members need to be focused on providing effective service to the clients which improves the customer's number. Improving the organisational service would enhance the profitability of the organisation. 
· The hospitality industry must follow the guidelines to improve the business function by following the rule of sustainability.  
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