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[bookmark: _Toc59568274]Introduction
Pfizer Inc. is a multinational pharmaceutical corporation which is based in America. It is considered one of the largest pharmaceutical companies and has been ranked 57th on the Fortune 500 list 2018 of the United States' largest corporations by the total revenue. The company is headquartered in New York City. Pfizer is involved in developing and producing the vaccines and medicines for many medical disciplines consisting of oncology, immunology, cardiology, endocrinology and neurology. In the year 2016, Pfizer Inc. had been expected to get merged with Allergan to create Pfizer PLC which is Ireland-based in a deal that had been worth $160 billion. However, that had been called off in April 2016, because of the new rules from the Department of Treasury of the US against tax inversions, avoiding the taxes through merging with a foreign company. The company has been turned into the second-largest settlement of pharmaceutical with the department of justice at the United States. In the year 2018, Pfizer announced a joint merger of the division of consumer healthcare with the giant of UK pharmaceutical company GlaxoSmithKline; it has been decided that the British company would be maintaining the control over 68% of the shares. Pfizer was perceived as the component of the "Dow Jones Industrial Average" from 2004 to when the company would get replaced by Amgen in the Dow Jones. The change took over at the beginning of the trading on 31st of August' 2020.
The cycle of renewal is the only thing that drives everything done at Pfizer, with several medicines of Pfizer now getting towards an end of their cycles of life. Pfizer is doing what it has been doing several times since its foundation in 1849, building a new platform and getting it extended for the growth. The colleagues of Pfizer worldwide are putting into place the next generation, the one which would be meeting the needs that are changing at a fast pace in health and healthcare. The people of the company are working hard to transform the business and become partners in transforming health itself. The company's focus has remained the core of the organisation's business, innovation in the medicines that are integral for the excellent health care, discovering the systems that begin with a straightforward question "how can we best help the people before the disease strikes?"
The organisational culture is significant for its success and overall organisational health, the people and the customers. Hence, it is beneficial to consider why the company's culture is the way it is and what it is essential to stay that way within the organisation or is changing. The companies experience external factors and regulation in daily life. When a person drives, he follows the signs of the speed limit for avoiding the tickets. When the people shop, they have to pay the tax which is mandated. People could be refused service at the restaurant if they arrive without their shirt or shoes. These are examples of how the external factors outside people's control still influence them and create the boundaries they are required to operate. Similarly, the culture of the organisation is impacted by external factors.
The vision statement of Pfizer is found to be brief and up to the mark. This means that the company has not been using the long dialogues and dialects for delivering the stance and opinions to the public and the relevant stakeholders. This vision statement must be comprehensive and brief, which means that it must communicate the essence of the organisation's business and the plans of the future for helping the stakeholders understand the philosophy of the business and the business strategy.

[bookmark: _Toc59568275]Organisational culture
The culture of the organisation being a socio-cultural system was the view which was prevailing of the anthropologists for an earlier period, with the exception which is notable for a very contemporary Marvin Harris. These scholars have divided the concepts into four many schools. The first two functional and functional-structuralism schools are focused on studying the culture at the specific points in space and time and have been termed as 'synchronic' (Warrick, 2017). Because of culture that is contrasting, the diachronic schools have included particularly the dimension of time. They have focused on the processes engaged in developing specific cultures (the ecological-adaptionist school and historical-diffusionist schools). The four schools of thoughts for the cultures, in general, are described below:
1. In the concept of Malinowski's functionalist theory, culture is considered an instrumental apparatus through which the person is put a good position for coping with concrete and specific problems which are faced in the course of the need satisfaction. 
2. In the concept of structural-functionalist theory like that of Radcliffe-Brown, culture is referred to the mechanism which is adaptive through which a particular amount of human beings have been enabled for living a social life which is permitted as a community, being ordered in a provided environment. (Warrick, 2017)
3. In the concept of the ecological –adaptationist, the culture is seen as a system of behavioural patterns, which are transmitted, serving to relate to the communities of humans for their ecological settings. The socio-cultural systems and their whole environments are engaged in the dialectic interplay, in a procedure of feedback, reciprocal and causality. 
4. The historical-diffusionist theory concept refers to the culture as containing the temporal, autonomous and superorganic forms or configurations developed by historical processes and circumstances.
The classification of the concepts related to cultural anthropology has provided numerous notions to identify and position the cultural concepts found in the theory of organisation or management literature (Warrick, 2017). The concepts for organisational culture as derived from the concepts of the culture within the society are defined below:
1. The functionalist school – the postulate of universal functionalism given by Malinowski, the cultural manifestations and social institutions either ultimately serve society's members' needs and interests or disappear. For Malinowski, there is a universal nature for human beings grounded in fundamental needs, institutions, myths, and other cultural owe the perennity for the available servicing of such needs. 
2. The structural-functionalist school– the most common and direct lineage found between the organisation theory and anthropology is found in the Malinowski influence and more specifically of the Radcliffe-Brown on creating the structural-functionalist theory of the organisation. The organisations are considered systems with purpose, goals, and needs in functional interaction with the external environment. Hence, the functional socio-cultural organisations' systems are not considered to have a culture that might be discontinuous with or different from its social system nor could they be very different from the culture that is ambient in society. 
3. The ecological-adaptationist school– the concept which is embedded in the culture being a system of behavioural patterns which are socially transmitted, serving for relating to the human communities to their ecological setting, identifies a close parallel in the theories of the contingency of different values and the ecology theory of current population of the survival and decline of the organisation (Warrick, 2017). The organisations are the socio-cultural systems that can take different forms as they adapt to the environment's characteristics, including the political and social ones, act upon the environments they are established and or are being selected in or out of the existence by the circumstances of the ecology. In such a perspective, society's culture is a factor of contingency that could influence the organisations' processes or structures, which could be tested thoroughly in a score of cross-sectional studies of the organisations. 
4. Historical-diffusionist school– under the concept of this school, the historical factors rather than adaptation processes explain culture's transformation. The school has focused on studying cultural configurations that are dynamic and the process of diffusion and acculturation. Nevertheless, several disparate authors have studied historically produced organisations as socio-cultural systems (Warrick, 2017). The structure, forms and the processes specifically to such systems reflect the specific genesis and the circumstances that are historical for the development. 
The striking and the first observation of the large body of literature including several classics on the theory of organisation have assumed that the structural and the social components must get fully integrated, consonant and synchronised with the symbolic and ideational dimensions of the organisation. Within the views, that is very implicative, of anthropology's earlier concepts, the organisations have been conceived as the socio-cultural systems (Warrick, 2017). For instance, the ideational components, the patterns of values and shared meanings, systems of beliefs and knowledge get meshed with the component of social structure in the concept, which is vital for the organisations. In such tradition, the theories have tended to centre on the structures, evolutionary processes, and the functioning of the socio-cultural systems and the typology development for the large varieties, processes, and forms observed. 
Though the concepts and theories of culture which have been discussed above, it could be seen that the organisations, not just the different departments of the organisations, work in coordination, but the culture of the organisation is significantly influenced by the patterns of behaviours and values which are followed within the society in which the company is functioning. The separate departments of the organisation function together for the company's success, as mentioned in the functionalist theory, and fulfil the people residing within the organisation. Following the structural-functionalist theory, the organisations are permeated deeply by society's values, which is ambient. Such close integration has been seen as necessary for the legitimation of the activities and goals. This is why it has to function following what has been developed in the society outside the company (Warrick, 2017). Following the ecological-adaptationist theory, the organisations are considered the products of the dialectic interplay with the environments. The organisations would be reflecting a degree that is varying the culture and values of society. The culture of the organisation has to adapt itself with that of the external environment continually. The similar has to be done by the Pfizer company, not just in the typical scenarios but also in COVID-19. It could run following what has been followed within the society and function ethically and acceptably in such a situation. For this, Pfizer company needs to look into the environment continually. It has been functioning and changed its functions following it so that its culture is beneficial not only for their own business but also with society's culture. It is significant to use the tools for evaluating the company's external environment to observe the trends that are being followed and what affect these trends and aspects are going to have on the functioning of Pfizer (Ali Taha et al. 2016). It is essential for the company to look into the changes made by the COIVD-19 within society and how it can function effectively and efficiently in an emergency like this one. To look into the company's environment, we would be using three environmental scanning tools for Pfizer: SWOT analysis and PESTLE. These two would help scan the company's external factors and look at how the company can lookout for opportunities in the COVID-19 situation and ethically use them to succeed. 
[bookmark: _Toc59568276]PESTLE Analysis
The PESTLE analysis is referred to as a tool or framework used for analysing and monitoring the macro-environment factors that might profoundly impact the organisation's performance. These factors are discussed below:
[bookmark: _Toc59568277]Political factors 
Political factors are related to how and what intensity a government can intervene in a particular industry or economy. All of the influences which a government has on the business are classified in this section.
The political factors play a role that is significant in identifying the factors that could impact the company's long-term success. As Pfizer is operating as a drug manufacturing industry, it has been exposed to different kinds of political system risks and political environments for instance tariffs and trade regulations related to healthcare, bureaucracy and interference of the manufacturers of drugs, corruption levels, regulations of pricing, safety regulations of the industry in the sector of health and the protection of intellectual property etc. With the condition of COIVD-19, the company would currently be facing the changes in the trade regulations for several reasons as the companies are shifting more towards domestic supply chain rather than international which might have brought changes in the cost and price structures of the company (Adeinat, and Abdulfatah, 2019). There is also a political dissatisfaction of the citizens with the governments' low performance with the COVID-19 outbreak that might bring some business changes.
[bookmark: _Toc59568278]Economic factors
The economic factors are referred to as the determinants of the particular economy's performance. The factors consist of the economy's growth, the rates of exchange, rate of inflation, rates of interests and the consumer's disposable income, and unemployment rates.
The economic factors, for example, the competitive norms, have a significant impact on the company's competitive advantage. Pfizer can use its economic factors, such as the growth rate, rate of inflation, and the country's economic indicators, the Drug manufacturer's growth rate to look into its growth potentials. These consist of the stability and exchange rates, productivity and cost of labour in the economy, education level within the economy, financial market efficiency and the workforce's skill level. Pfizer worked in an economy that is a stable one and has the expertise to innovate. However, due to the COVID-19, all of the industries' market performance is running slow and are going towards recession that could be for multi-years (Adeinat, and Abdulfatah, 2019). There is a lack of skilled workers too as the people are falling ill fast, specifically those working at the frontlines such as doctors and medical staff, which is why they have to quarantine.
[bookmark: _Toc59568279]Social factors
Such factors of the general environment represent the demographic characteristics, customs, norms and the values of the population under which the organisation functions. This consists of the population trends, distribution of age, income, attitudes of career, the emphasis of safety, consciousness of health, cultural barriers and the attitudes and lifestyles.
The culture of society affects the overall environment of the company in several ways. The population has shared values and beliefs, playing a significant role in how the marketers at Pfizer would understand their customers. The major factors which affect these are the power structure, demographics, level of education, attitudes, hierarchy and overall culture. Pfizer is a learning organisation, and the people follow a corporate structure in which they share their values, beliefs and ideas (Adeinat, and Abdulfatah, 2019). With the outbreak of the pandemic, there is a panic among the people, which could disrupt Pfizer's supply chain. The people are stock up on homes and get the necessary medicines at their homes due to the pandemic. The people are also working from their homes for the company, which could disrupt the company's working. Nevertheless, working from home is also fruitful for the company as it saves the costs of overheads and could be used in future strategies.
[bookmark: _Toc59568280]Technological factors
Technological factors have pertained towards the technology innovation, which could affect the company's operations in either favourable or unfavourable way (Ali Taha, et al. 2016). This is referred to as the incentives of technology, the intensity of innovations, research, automation, the activity of research and development and the intensity of the awareness of the technology possessed by the market. 
The technology has been considered the fast disrupting factor in the last five years for the company and has improved in the industry for the people's good. There is new and better machinery being used by Pfizer for the development of the new and better drugs for the people. Pfizer must carry a technological analysis and the speed at which the technology is disrupting the industry so that the company could adapt the current methods. (Adeinat, and Abdulfatah, 2019) The COVID-19 pandemic has made Pfizer ensure various advances in virology, which is studying viruses. The nature of the virus and their spread would be proving information which is invaluable for the scientists for better understanding the strengthening pathogens. The company has been creating drive-thru testing centers for it too.
[bookmark: _Toc59568281]Legal factors
These factors overlap with some of the political factors but consist of more specific laws, such as the antitrust laws, discrimination laws, laws of employment, protection of consumer laws, patent laws and copyright, and the laws of health and safety.
The legal factors might affect the protection of the rights of intellectual property of an organisation. Some of the legal factors which could be faced by Pfizer could consist of the laws of discrimination, copyrights and patents, the law of anti-trust in the manufacturing of drugs, protection of data and the e-commerce and consumer protection law (Adeinat, and Abdulfatah, 2019). Before the company came up with the vaccine for the COVID-19, it had to look into these legal factors.
[bookmark: _Toc59568282]Environmental factors
Environmental factors have come to the forefront a lot recently and have turned into an essential aspect for the companies. They have turned significant because of the increased scarcity of the raw materials, population targets, and the footprint targets of carbon as the government has set them. (Ali Taha, et al. 2016).
Pfizer has to look for the changing environmental trends in the countries and look into the factors like climate changes, laws and regulations for the pollution of the environment, recycling, waste management in the sector of healthcare, endangered species and the supportive attitude towards the energy which is renewable.
[bookmark: _Toc59568283]SWOT Analysis
The SWOT analysis consists of evaluating the internal (Strengths and weaknesses) factors of the company and the external factors (opportunities and threats). These help the organisations develop the complete awareness of all of the factors that help the organisations decide (Ali Taha, et al. 2016). These consists of:
Internal factors – this could consist of the strengths and weaknesses: the experience and resources available to the people, such as the financial resources, human resources, current culture and processes of the organisation, and the organisational systems.
External factors – the external factors are the forces that affect the organisation, company, individuals, culture, and organisation processes (Ali Taha, et al. 2016). Whether such factors are associated directly or indirectly with the opportunity or threat, it is significant to note and document each of them, such as the market trends, trends of economy, demographics, relations with the partner or suppliers, and the economic, political or environmental regulations.
[bookmark: _Toc59568284]Strengths
Pfizer is one of the leaders in the industry of manufacturing and had made a revenue of US$48.85 billion in 2015. Pfizer Inc. has a significant amount of knowledge as it is the oldest pharmaceutical company and has gained a strong base for data. The company has maintained an intense Learning and development department as it invests in the department a lot and has a highly skilled workforce (Isensee, et al. 2020). The company has introduced the vaccine for COVID-19 in December' 2020, which had boosted its reputation as it had been given to some countries for free. Through this, the company had built a strong image in the market and fulfil its ethical responsibility.
[bookmark: _Toc59568285]Weaknesses
The company spends in the Learning and development department lower than the competitors and has a reduced budget. These days, the poor economic conditions have also been unfruitful for the company as it had to cut down the prices for the people's well-being.
[bookmark: _Toc59568286]Opportunities
The most significant opportunity the company has been provided is introducing the vaccine for COIVD-19, which would bring an end to the pandemic (Chatterjee, et al. 2018). The company can also expand the opportunities through the strategic partnerships, mergers and acquisitions while increasing its demand in the developing countries.
[bookmark: _Toc59568287]Threats
The company's threats consist in the competition, the downturn in the economy due to the pandemic, government regulations that are continually changing after the pandemic, provision of the cheaper substitutes in the market, and the war for the price. (Chatterjee, et al. 2018)
Connecting the factors with the theories studied above, the external conditions affecting the organisation type and the target environment connect directly to the national culture. Since the Pfizer culture is made by similar people living in the external environment, the company's conditions that are followed in the exterior environment would be faced. The external factors which have been discussed above have a significant effect on the motivation of the people who are working within the company, for instance, the new policies and regulations of the government, the changing economic and social factors for the company which affect the overall productivity of the people along with the culture of the company.
[bookmark: _Toc59568288]Ethical standards
Pfizer is a drug manufacturing company that is already working for people's well-being and health. Every individual working at Pfizer is involved in the ethical drug-making and decision-making to save the lives of the people and protect them from the diseases they are being faced by them commonly (Warrick, 2017). The goal of the company is to save the lives and improve the well-being of the people. Since the organisation's goal is ethical, the whole company is working towards achieving well-being for the people. It would help fulfil the corporate objectives and social responsibilities (Isensee, et al. 2020). The company is also introducing the vaccine for COVID-19, which will be revolutionary for its business. This means that Pfizer is already on the path of sustainable development and growth.
[bookmark: _Toc59568289]Conclusion
The organisational culture is essential for its success and overall organisational health, the people and the customers. Hence, it is beneficial to consider why the company's culture is the way it is and what it is essential to stay that way within the organisation or is changing. The companies experience external factors and regulation in daily life. It is crucial for Pfizer Company to continually look into the environment it has been functioning and change its functions following it so that its culture is beneficial for their own business and aligns with society's culture. It is significant to use the tools for evaluating the company's external environment to observe the trends that are being followed and what affect these trends and aspects are going to have on Pfizer's functioning. It is essential for the company to look into the changes made by the COIVD-19 within society and how it can function effectively and efficiently in an emergency like this one.
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