[bookmark: _GoBack]"AI cannot replace the best leaders."

Module Code :Leading and Developing People（BMBM602）
Your Name:Qihan Jia
 Student ID:2304172
                 Lecturer name:Rebecca Francis-Davies 

Date:2024.4.15





1


                                catalogues

1.0Introduction	2
2.0 Leader's model and framework	2
3.0How Leadership is Formed	3
3.1Methods used to develop organisational leaders.	3
3.2Develop skills in leadership best practices	3
3.3The contribution of the HR function to organisational leadership and people development.	4
4.0Organisational Success and the Vital Role of Human Leaders	5
5.0Motivation, participation and commitment	6
6.0Effective Leadership and Employee Development	7
7.0conclude	8
8.0reference	9



"AI cannot replace the best leaders."

In our evolving age Artificial Intelligence (AI) has shown remarkable prowess, across various sectors from analyzing data to streamlining decision making procedures.  Recent studies have shown that people have come to trust AI more than they do human leaders in certain areas of leadership (Hagendorff and Wezel, 2019 ). This trust is based on AI's unlimited access to information, superior processing power, rapid learning ability, and lack of emotional constraints. However, despite the enormous potential AI shows, the nature of leadership and the irreplaceability of human leaders in organisational success is beyond the reach of AI. This paper will explore the important role of leaders in achieving organisational success and the links between motivation, engagement, commitment and effective leadership and employee development, arguing why the best leaders cannot be replaced by AI.















[bookmark: _Toc88810684]1.0Introduction
This paper explores the critical impact of leadership on organisational success, including team dynamics, performance and adaptability to change. We look at the evolution of leadership theories, from traditional trait approaches to modern situational leadership frameworks, and emphasise leadership characteristics, styles and situational adaptability. Methods and best practices for developing organisational leaders are highlighted, as well as the important role of human resources in shaping the leadership pipeline and facilitating employee growth. The critical role of human leaders in organisational success is also analysed, including the ability to cope with complex environments, foster emotional connections and make ethical judgements. Finally the importance of effective leadership for employee development is highlighted, particularly the impact of personalised feedback, mentoring and leaders as role models on organisational culture and success. Through these explorations, the long-term impact of leadership on organisations and employees is understood.
[bookmark: _Toc140031323]2.0 Leader's model and framework
Good leaders possess a variety of traits which include good communication skills, the ability to express ideas clearly and listen to others effectively (Denning, 2018 ). Trait theory underscores the significance of a leaders characteristics and attributes, in leadership, such as decisiveness, effective communication abilities, self assurance, goal driven mindset, accountability, flexibility, capacity, for influence and emotional intelligence. These qualities empower leaders to inspire teams effectively make choices decisively establish objectives and adjust to evolving circumstances.
The style of the leader has a profound effect on the team. For example; democratic leaders tend to encourage team members to participate in decision making and enhance team cohesion and creativity; authoritative leaders can provide clear guidance and direction to inspire the achievement of team goals; and transformational leaders can inspire team innovation and adaptability to lead the team to meet the challenges of change. Different leadership styles influence team culture, team members' attitudes and behaviours, which directly affects team performance and achievement (Wakabi , 2016 ).
Situational leadership theory emphasises that leaders should adapt their leadership style to different situations and needs in order to maximise their impact on the success of their team and organisation (Nicholls, 2020 ). The theory proposes that leadership is not fixed but should be versatile and able to adjust to the qualities and requirements of each situation. Effective leaders possess the capacity and readiness to acknowledge and respond to circumstances selecting the suitable leadership approaches to effectively steer their teams towards achieving their objectives. Situational leadership theory underscores the importance of a leaders flexibility and adaptability as the dynamic interplay, between leadership actions and the specific context.

[bookmark: _Toc2011852196]3.0How Leadership is Formed
[bookmark: _Toc1069836157]
3.1Methods used to develop organisational leaders.
Ways to develop organisational leaders include providing professional leadership training courses, providing mentoring and feedback to leaders, creating opportunities to practice leadership skills, and encouraging continuous learning and development. These methods can take the form of simulated situational training, case studies, team projects and reflective exercises to develop leaders' key competencies such as decision-making, communication skills, team building and change management. At the same time, organisations can also establish leader development programmes that align individual goals with organisational strategy, provide growth and promotion opportunities, motivate them to continually strive for excellence, and adjust and refine their leadership style and skills based on feedback.
[bookmark: _Toc2003198015]3.2Develop skills in leadership best practices
Best practice skills for developing leadership include communication skills, team building, decision making, motivation and empowerment, and adaptability and flexibility. These skills complement each other to help leaders effectively lead their teams, meet challenges and succeed.
Good communication skills are the cornerstone of successful leadership. It goes beyond conveying information; it builds relationships, enhances understanding and fosters cooperation. By listening to the ideas of team members, leaders can gain insight into problems and give them a sense of involvement and belonging. Expressing ideas clearly eliminates misunderstandings and ensures that the team's goals are clear. Communicating information effectively ensures that the team understands the mission and organisational vision (Coffelt, Grauman and Smith, 2019). These techniques create an open, transparent and trusting work environment that motivates teams to work together to achieve goals.
Team building is one of the essential competencies for leaders. It centres on inspiring team cohesion, collaboration and trust. Leaders encourage team members to support, respect and trust each other by establishing a positive work atmosphere and culture, as well as setting common goals and visions. At the same time, they should also value the personal development of their team members, providing them with support and resources to promote overall growth and success. This kind of team building stimulates motivation and creativity among team members, achieving synergies and reaching common goals more effectively (Maksimović, 2018 ).
Leaders must possess decision making skills enabling them to wisely navigate challenges and uncertainties. Good leaders gather and analyse large amounts of information, weigh up the pros and cons, and consider the long-term interests of the team and the organisation.Under pressure, they are able to maintain a calm and clear mind and avoid being swayed by emotions or stress(Xiao, 1995 ). Leaders can effectively guide their teams through challenges and changes enabling them to achieve the organizations objectives and ultimately succeed.
Motivating and empowering others is an aspect of leadership. Leaders inspire their team members to reach their potential and boost performance and innovation by acknowledging their accomplishments and granting them autonomy and trust.Through clear goals and incentives, leaders motivate their teams to work towards a common goal and enhance members' self-confidence and sense of belonging through timely feedback. At the same time, they empower members with autonomy and responsibility to show talent, grow and develop (Baskar, 2020). This method helps create adaptable teams that accomplish lasting achievements.
Adaptability and flexibility are among the key qualities of a leader. Good leaders are able to be flexible in different situations and adjust their strategies to solve challenges. They have an open mind and the ability to learn quickly, understand and respect the differences of team members, and are good at communication and negotiation(Highsmith, 2015 ). Such qualities help them to better cope with changes and challenges and drive their teams to evolve.
[bookmark: _Toc1647904086]3.3The contribution of the HR function to organisational leadership and people development.
The human resource function is also indispensable to an organisation, the human resource function contributes to organisational leadership and people development by helping organisations to shape excellent leadership teams and highly effective groups of employees through recruitment, training and development programmes, they facilitate the growth and development of leaders to be equipped with leadership skills by developing leadership training programmes, providing feedback and coaching; and at the same time, by developing a performance appraisal system, providing employee training and development opportunities, motivating employees to grow and unleash their potential, thus laying a solid foundation for the long-term success of the organisation (Baidu, 2019 ).
[bookmark: _Toc227378043]4.0Organisational Success and the Vital Role of Human Leaders
Organisational success depends not only on the effective use of strategies and techniques, but also on how leaders motivate and guide their teams. Human leaders are able to understand and grasp the emotional needs of their employees and foster teamwork by building trust and respect (Denning, 2018 ). Human leaders possess the ability to adaptively leverage intelligence, for understanding emotions and making ethical decisions in intricate social and organizational settings.

Human leaders have the capacity to flexibly utilize their intellect to comprehend emotions and navigate dilemmas within social and organizational environments. Leadership leads organisations through change and challenges by stimulating the potential of team members and promoting team cohesion and performance (Giuliani,2022 ). Organisational development, on the other hand, enhances organisational competitiveness and innovation by improving employee skills and organisational adaptability and shaping a positive culture through training, development programmes and process optimisation. These two complement each other and together create favourable conditions for organisational success, driving its continuous development and progress.
The key, to the success of any organization hinges on the ability of leaders to motivate their teams influence their culture. Adapt to changes. Leaders who are human are crucial in situations, such, as tasks handling emergencies and planning for the future. These three aspects of the irreplaceable nature of human leaders are explored below.
In day-to-day operations, the role of the human leader is characterised by direct interaction with employees, adjusting team dynamics and maintaining stability in the work environment. Human leaders are able to observe non-verbal signals from team members, such as body language and mood changes, and make timely adjustments to management strategies to optimise team performance. For example, leaders can provide timely support or adjust workloads by sensing employee stress and fatigue, which is difficult for AI to perform with precision (Brady, 2020 ). Human leaders are particularly important in crisis situations, such as economic downturns, company reorganisations or other emergencies.Leaders must not act decisively. Also show empathy and inspiration offer emotional backing to their teams and uphold the trust and dedication of their staff. Unlike leaders who can adapt their tactics based on the circumstances and emotions of their team members AI struggles with navigating interpersonal feelings and ethical dilemmas.
In shaping the future of a company over time human executives hold a position, in crafting plans. They are tasked with not studying market shifts and potential business prospects but with pondering the future professional journeys of their staff and nurturing the companys ethos. Human leaders can merge objectives with employee aspirations to foster an environment that fosters mutual growth.In addition, a leader's intuition and experience often play a key role in identifying obscure market opportunities and potential risks.
To summarise, despite AI's advantages in data processing and certain decision-making, the intuition, empathy and strategic thinking of human leaders are difficult for AI to match in a number of areas such as day-to-day management, crisis management and long-term planning (Reese, 2019 ). These human traits not only contribute to the stable operation of organisations, but are key to ensuring their continued success in the ever-changing market environment.
[bookmark: _Toc1169360688]5.0Motivation, participation and commitment
Human leaders promote active employee engagement and commitment through recognition, motivation and personalised communication. This interpersonal interaction and emotional connection is difficult for AI to replicate. Motivation and engagement go beyond material incentives; they stem from the connection to shared meaning, purpose and a sense of belonging. These factors play a role, in fostering lasting dedication from employees and driving achievements. The essential components, for prosperity include employee motivation, engagement and commitment. While these facets are intertwined each holds its significance and function.
Motivation plays a role, in inspiring employees to reach their objectives and enhance their performance. By understanding the individual needs and motivations of employees, leaders can design effective incentives such as reward systems, career development opportunities, and fair reward systems (Jarbi, 2016 ). For instance managers can provide rewards advancement prospects or public recognition to staff members who reach objectives to boost their feelings of accomplishment and contentment. Human leaders possess the ability to develop rewards that consider the requirements and professional aspirations of their team members making them more adept, at crafting tailored incentive schemes compared to AI.
Employee engagement is when employees feel connected and active, in their work and the organization. Engaged employees tend to be more productive and creative. Leaders can boost employee engagement by fostering communication and welcoming employee ideas and feedback. Additionally, involving employees in decision-making processes, project planning, and goal setting are also effective ways to increase engagement (Arslan, 2019 ). By demonstrating that they value and incorporate employee input, human leaders can effectively promote active participation and creative thinking.
Employee commitment to the organisation reflects the degree to which they resonate with the company's goals, values and success. Strong organisational commitment reduces employee turnover and increases team stability.Leaders can enhance employees' organisational commitment by setting a good example, maintaining upright behaviour and managing fairly (Kocherlakota, 2020 ). In addition it is important for leaders to prioritize the growth and happiness of their staff members. This can be achieved by nurturing their loyalty and dedication through offering training chances, for advancement and ensuring a balance, between work and personal life.
Leaders emotional intelligence, empathy and interpersonal abilities are crucial, in motivating, engaging and fostering commitment, among their team members. Unlike AI human leaders excel in comprehending and addressing the emotions and requirements of their staff thereby enhancing success through the establishment of trust based relationships built on respect.
[bookmark: _Toc1822229519]6.0Effective Leadership and Employee Development
Great leaders pay attention to more, than achievements; they also prioritize the growth and future opportunities of their team members. Human leaders are able to provide personalised feedback and guidance to help employees identify and achieve their career goals (Freeman and Turner, 2014 ). In addition, human leaders are able to convey values and culture through their own behaviour as role models in a way that AI cannot. Effective leaders do focus not only on the current success of the team or organisation, but also very much on the long-term development and potential of their employees.
Human leaders possess deep emotional intelligence and sensitivity to individual differences, which enables them to provide targeted feedback and coaching. They have the ability to customize their coaching style based on the employees personality skills, career goals and life experiences. This tailored method assists employees in recognizing their areas of strength and areas for improvement enabling them to advance in their journeys. In contrast, while AI can provide some feedback through data analytics, it typically lacks the deep understanding and emotional level of support for individual situations.
Effective leaders communicate the organisation's values and culture to their teams through their behaviour and decision-making. The qualities of courage, integrity, empathy and humility they demonstrate in the face of challenges and decision-making set an example for employees. In this way, leaders not only reinforce the organisation's core values in their words, but also help employees to understand how these values are concretely manifested in their daily work (Whitman et al., 2010 ). In contrast, while AI is able to make decisions based on predetermined parameters, it lacks the ability to transmit and foster deep cultural values.
Leaders' focus on the long-term development of their employees means that they invest in their learning and growth, including providing training opportunities, career planning, and opportunities to challenge themselves in new roles. This focus not only helps employees to enhance their existing skills, but also encourages them to explore uncharted territories and discover their latent capabilities (Casson, 2005 ). In this way, leaders develop a team for the organisation that is both strong in its current capabilities and adaptable to future challenges.
Overall, effective leadership is about the art of balance and vision. Successfully meeting the short term objectives of the company involves more, than focusing on advancement and the future growth of employees. It also entails striking a blend, between advancements and human interactions.




[bookmark: _Toc947235966]7.0conclude
This paper thoroughly examines how leadership significantly influences the success of an organization emphasizing the development of leadership theories, characteristics and approaches of leaders and the significance of situational leadership theory. It also provides insights into methods and best practices for developing organisational leaders, and the key role of human resources in this process. Human leaders are crucial, for the success of organizations, in managing activities handling crises and strategizing for the future. They drive achievements by fostering employee engagement and dedication through intelligence and compassion.Finally, the importance of effective leadership for employee development is highlighted, particularly personalised feedback and coaching, and the impact of leaders as role models on organisational culture and success. Together, these factors create the conditions conducive to organisational success, driving continuous development and progress. While AI has significant advantages in data analysis and decision making, it lacks the emotional intelligence, insight and creative thinking that human leaders possess. Good leaders are able to not only understand the emotional needs of their employees, but also motivate teams, resolve conflicts, etc., and make flexible and visionary decisions in complex situations. This uniquely human ability makes it impossible for AI to completely replace the role of a good leader.
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