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[bookmark: _Toc148649286]Introduction
As key parts of an organisation, managers and leaders play important roles. With the control of power in their hands, managers operate through the complex relationships between groups while strategically guiding them towards defined objectives. But leaders create a vision that extends conventional systems. They obtain influence from their roles and the skill of inspiration. This investigation into managers and leaders shows what is in common between them and what are the differences. Their characteristics contribute differently to the organisational environment. The joint efforts of management and leadership emerge as a crucial force, directing teams towards the achievement of the goals of the organisation.
[bookmark: _Toc148649287]Similarities and Differences Between Managers And Leaders
[bookmark: _Toc148649288]Management
Management is the framework of the organisation, determining how things are organised, who takes on leadership roles, and how work gets done. The way that management was traditionally viewed was in a hierarchical system, with executives at the top and employees at the bottom. However, present perspectives have changed. Top managers no longer exercise dictatorial control in the present environment; instead, they serve as facilitators, assisting other managers and employees. This modern strategy places a strong emphasis on empowerment by giving people the freedom to act, think, and decide for themselves. It represents a turn towards valuing and utilising individual expertise (Carpenter et al., 2010). But a variety of administrative tasks continue to exist within this contemporary framework. Top managers serve as administrators of the organisation's direction and have a strategic role in defining its overall vision and objective. On the other side, functional managers oversee the operational effectiveness of departments, like accounting or marketing. Coordination within smaller teams consisting of people from diverse departments of the organisation is ensured by supervisors or team managers who also serve as coordinators.
[bookmark: _Toc148649289]Leadership
A leader is a person who helps a group of people progress in the same direction, work together to reach shared goals, and keep things running efficiently. To be the leader they have to set an environment for the whole group or team. Being an effective leader in business means that the person in charge can not only make quick, sensible decisions, but also motivate everyone else to do their best (Twin, 2022). But it is not always simple to figure out how valuable leadership is. Profits and losses are easy to measure, but a leader's influence and the culture they build are a little harder to measure. CEOs, COOs, and other high-level executives often have great leadership skills. They oversee the organisation and make sure everyone knows where it will be going and how to reach the goals. Also, being a leader is not just about telling people what to do. They need to show others how to do things, stay enthusiastic about the work, and be ready to help when needed. It is like showing others how to act, not just what they say. An organisation is like a sports team, and a good leader is like a mentor who makes sure everyone stays on track and does their best.
[bookmark: _Toc148649290]Similarities Between Managers and Leaders
There are similarities between managers and leaders that go beyond their organisational responsibilities. According to ‌HRDQ Staff (2022), both leaders and managers share characteristics such as growth-oriented mentality, humility, consistency, trust, and emotional intelligence. These common characteristics support an organisation's efficient operation and create a supportive and cooperative workplace. To develop highly competent personnel for leadership and management roles and ensure the success and durability of the company, it is crucial to recognise these commonalities.
Growth-oriented Mindset
Both managers and leaders are aware of how important it is to include mindfulness in their work. Self-awareness and mindfulness enable those in these roles to consistently improve their abilities, aiming to be the best manager or leader they can be. A common characteristic is a growth-oriented attitude that prioritises ongoing improvement. Both managers and leaders are interested in recognising their weaknesses and developing personally (Athale, 2023).
Humility
A universal quality that is important for both managers and leaders is humility. It is critical to balance self-assurance and humility. The most effective managers and executives are confident without being conceited about their role in an organisation's success. An insecure manager or leader can disengage their workforce, which will affect performance and psychological safety. On the other hand, if they come across as being unsure of their decisions or lacking confidence in them due to extreme humility, it can lead to a lack of trust.
Consistency 
In both management and leadership positions, consistency is crucial. To give the team a clear direction and maintain consistency with their organisational goals, leaders must. On the other hand, managers must consistently apply policies and procedures as well as their expectations of the team. Both responsibilities help the organisation become clearer (‌HRDQ Staff, 2022). By ensuring consistency in their goals, expectations, and implementing policies, managers and leaders both contribute to organisational clarity (Bush, 2007)
Transparency
Both managers and leaders recognise the value of transparency in creating a trusting environment. In both jobs, it is necessary for individuals to be honest with their teams, even if that means admitting errors or expressing uncertainty. Within an organisation, trust is fostered by open and transparent communication, which helps to create a culture where people feel valued and appreciated. Organisational studies have thoroughly examined transparency as the cornerstone of good leadership and management (Schnackenberg et al., 2016). Open and honest communication with teams is demanded of managers and leaders. Open communication has a good effect on trust inside organisations, which is essential for employee engagement and commitment.
Trust
Relationships within an organisation are built on trust. There is no exception in the connection between managers, leaders, and employees. Both managers and leaders must build and sustain trust. A leader must have trust to inspire, empower, and motivate their employees. For managers, trust guarantees employees will continue to be committed to their work and to the company. Without trust, the framework of a business begins to fall apart.
Emotional Intelligence
The shared skill of emotional intelligence is essential for managers and leaders. It involves being aware of one's own emotions, controlling them, and tuning into those of others. Emotional intelligence is crucial since both management and leadership include engaging with and influencing others. High emotional intelligence allows leaders and managers to pick up on indications from their teams, addressing fatigue and spotting employees eager for additional responsibility.
[bookmark: _Toc148649291]Differences Between Managers and Leaders
Managers and leaders are fundamentally different in how they approach influencing and leading others within an organisation. Managers are frequently thought of as maintaining stability, having control over systems, and achieving predetermined goals. But leaders are seen as visionaries who encourage change and creativity. The following discussion explores into the key differences between these two roles:
Managerial Objectives vs. Leadership Vision
In their most basic form, leaders are those who create an inspiring vision. They clearly demonstrate what is feasible, motivating and energising their teams to make that vision a reality. Their attention moves the limits of specific objectives. They inspire people to participate in something greater, realising that high-functioning teams have the capacity to do more as a group than individuals working alone. On the other side, managers focus on the setting, tracking, and accomplishment of set goals. Their sense of control in managing conditions to meet or exceed predetermined goals characterises their role (Arruda, 2016).
Perspectives on Change
Their perspectives on change are a key difference as well. Leaders are proud innovators who embrace innovation and recognise that even efficient systems may have opportunities for improvement. They demonstrate the spirit of change. They navigate through the processes of change while accepting the shifts that it eventually produces. Managers try to continue things as they are (‌Scandura et al., 2020). They demonstrate a dedication to stability and continuity by concentrating on improving the efficiency and effectiveness of current systems, structures, and procedures.
Originality and Authenticity
Leadership is identified by originality and authenticity. They actively work to create a distinctive and differentiating personal brand because they feel comfortable being themselves. Their trademarks are sincerity and transparency. Instead of honestly establishing their leadership style, managers frequently find themselves using the skills and behaviours that they have learnt from others.
Risk-taking vs Risk Management
Leaders show a willingness to take risks because they understand that failure frequently serves as a starting point for success in the end (Wissman et al., 2022). Their strategy is founded on experimenting and the idea that challenges may present opportunity. Instead of viewing issues as possible opportunities for growth, managers, on the other hand, work carefully to control and minimise risks.
Logical Perspectives
The logical perspective distinguishes managers from leaders. People who think long-term maintain their motivation for long objectives, show thoughtfulness, and remain dedicated to their overarching vision. Managers, on the other hand, frequently focus on shorter-term objectives while looking for more frequent recognition or praise for their accomplishments (‌Wajdi, 2017).
Personal Development
A characteristic that sets leaders apart is their commitment to ongoing learning and personal development. They actively broaden their thinking through contacts with others from different viewpoints as they continue to be interested and seek relevance in a world that is constantly changing. Managers often depend on their already-perfected, successfully applied abilities rather than actively pursuing ongoing personal development.
Systems vs Relationships
The distinctions are further defined by the focus on relationships as opposed to systems. Leaders place a high priority on developing long-term relationships, paying attention to stakeholders, and encouraging loyalty and trust. Managers focus on creating and improving systems and processes, ensuring sure that there are analytical structures in place to reach specific objectives.
Directing vs Coaching
In their role as coaches, leaders respect the skills of their teams and avoid imposing their own ideas on how to complete tasks. They support an atmosphere where people can offer their special abilities and promote individual freedom. In their function as directors, managers assign duties and offer instructions on how to complete them, placing a strong emphasis on control following established procedure (Wissman et al., 2022).
While both managers and leaders have crucial functions within an organisation, there are differences between the two in their perspectives, approaches to problems, and strategies for motivating others (‌Wajdi, 2017). Organisational success depends on the dynamic collaboration among managers and leaders, which acknowledges the different skills and abilities each job offers to the organisation's growth. 
[bookmark: _Toc148649292]Conclusion
Over the years, a lot of industry professionals have struggled to differentiate between the responsibilities and roles of managers and leaders, and a lot of them have been successful. While both professions share a dedication to leading teams towards common goals, their differences are equally important. Managers succeed in navigating an organisation's operational duties to ensure effectiveness and goal achievement. On the other hand, leaders extend formal authority, inspiring vision and promoting creativity. They do this because of the power of inspiration. Their shared commitment to achieving a company's vision and goals serve as fundamental values to organisational success. While managers provide structure and stability, leaders add energy and ambition into the environment. Their differences offer an interesting combination.This organisational cooperation, which is characterised by common objectives and different strategies, emphasises the significance of both roles in a comprehensive corporate environment. The effective integration of management and leadership serves as a foundation for an adaptive, creative, and goal-driven organisational culture.
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