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Human resource management is essential for any business to be successful. Human resource management is when companies and organisations use practices where they employ, utilise, train, and manage their employees. These actions are usually carried out by trained professionals in HR (human resource) departments. This department is responsible for the relationship between employees and the organisations by having policies and rules that the employees follow. They also handle situations that can arise between employees to help mitigate numerous issues that occur in the workplace. However human resource management is ever-changing and ever-evolving to fit the specific needs of an organisation. (Barney, 2023) (HRMS, n.d)
Human resource management has a long and important history that spans many decades. The history starts in the pre-industrial era when there was no human resource management. During this time workers were seen as commodities where they had to work for long periods with little or no rest. These workers were being exploited for their strength and their ability to get the job done with little wage and no proper work environment. The second step towards the evolution of HR systems was during the Industrial Revolution from 1850-1990. In this period many factories were being built where new technology and equipment were being introduced. Thus, they stepped away from workers multitasking in various areas to job specification where employees got training and knowledge to ensure optimal productivity and efficiency in the workplace. As the demand grew for more workers training practices were done in a more formal and structured way where employers found ways to test the employees in their training. This era saw the rise of labour unions and where people fought for proper working environments for the workers. The third step towards the evolution of HR systems was the proper management of workers. This happened in the early part of the 20th century. Thus, organisations started to do more restructuring focusing on employee's legal and administrative needs such as training and payment, etc. Labour laws and regulations for employees were being followed and respected. Managers were introduced to dealing with any employee issues and finding ways to mitigate the situation through legal parameters. This included allocating and managing new procedures such as providing health insurance, vacation, and sick leave days to employees. Employee evaluation and promotion with organisations were also introduced to allow employees to reach higher levels within their organisation. These actions encouraged high employee retention and productivity. The fourth step in the evolution of HR was the “human relations era.” This era occurred from the 1930s to the 1950s because there were some issues in the way the managers were dealing with the employees. Some studies conducted at the time showed that a variety of social factors were important for a workplace. Thus, practices on relationship building between managers and employees and even employees themselves were introduced. Development and training programs were also put in place to allow employees to further their careers and move up the organisational ladder. The fifth era in the evolution of HR was the “rise of strategic human resource management (SHRM).” When SHRM was introduced, it was a clear shift in HR processes. It was a strategic vision to ensure that the workforce was being managed with legal policies but at the same time achieving the goals of the organisation. This came into play because organisations realised that to get a competitive advantage, they needed a productive workforce. Organisations acquired, retained, and trained soon-to-be employees to achieve objectives and goals. Strategic human resource management was also introduced in other aspects of the organisation such as marketing to ensure all departments functioned under the same objectives. This era of HRM has managed to shape the way organisations conduct HR processes. Technology and its role in the evolution of HR management have made it easier for organisations to access their prospective clients with various online platforms designed for recruitment purposes. Technology has also helped personnel with better keeping records to help their employees more efficiently. Employee communities are also easily established because there are various platforms designed to help employees communicate with each other and see what’s going on in the organisation. The last evolution of HRM is globalisation. Globalisation allows organisations to be able to have branches of their company in other countries. It allows them to all share the same goals and values. Globalisation also allows organisations to have local talent while also following their local policies and regulations. This practice changes from country to country to match the goals and objectives of the branch. (Dhawan, 2023) (HRMS, n.d) (DiDomenico, n.d) 
A human resource manager's main aim is to strengthen the relationship between the employee and the employer. This is where the strategic roles of HR managers come into play. As stated in an earlier paragraph HR managers when practicing strategic HR management create plans and goals to align with the organisation’s objectives to effectively ensure productivity is maximised and ensure the company’s long-term success. There are many ways where the manager strategically aligns objectives. Firstly, they attract, develop, and retain top or the best talents for the company. To attract these employees HR managers must have the best benefits and compensation plans where the needs of the employees are met. To develop these employees, managers plan and create training and other development opportunities for all of them where they can grow and move up the cooperate chain. This in turn ensures the company retains the best talents. When employees can grow and are given a positive work environment, they feel more appreciated and are motivated to work. This will then increase productivity which will give the company a competitive advantage in the market. Secondly, strategic HR functions must look to the future. This is in the form of developing employees to be future leaders or these changing times. Many employees’ potential is recognised and they are trained to become leaders. This allows the organisation to have employees who have passed through each level of the cooperate ladder so that they understand the goals and objectives. When it comes to changing times HR managers must be able to plan ahead, to be able to identify opportunities but also new challenges so that they can evolve the skills of their employees to overcome future challenges. This would create more flexibility amongst the workforce who would “adapt to change.” Thirdly building diverse teams is also a strategic HR function. When HR managers employ persons from various diversities, they also get different cultures, experiences, personalities, and ideas. This diversity encourages discussions and competitive thinking. This would, in turn, have a positive outcome for the organisation, giving it a competitive advantage by encouraging inclusivity but also “out of the box” ideas. Lastly and most important HR managers identify any risk that can occur either legally, regulatory, or even safety issues with employees. Policies are created, discussed, and enforced to avoid expensive court battles or even negative publicity. These policies would ensure that the company’s reputation stays in a positive light which in these new times is very important. (Haan, 2023) (Peter, 2023) (Handbook, n.d) (Mayhew, 2019)
Strategic management is important when it comes down to planning. Planning for HR managers is essential to ensure a business's success. It starts with employees in terms of forecasting labour supply and demand. Forecasting labour supply determines the HR capacity of the company. This is essentially understanding what type of human supply is available within the company and what supply would be available in the future. For example, this can be done by identifying what skills, qualities, and personalities the employees already possess and what can be done to meet future goals. This is called a skills inventory. When a skills inventory is done then the HR managers can determine if new employees are needed. This then ties into forecasting labour demand. Forecasting labour demands are essentially estimating the volume of work and the requirements of the workforce. Labour demand is the number of new employees needed and the quality of work that is required to meet future needs. To forecast demand the future objectives of the company must be realised. There are various methods to determine this, for example, utilising records to estimate the projected workload and workforce or using statistics to determine the growth of all the employees. Some companies will look to other alternatives such as promotions, layoffs, and the use of new technology to prepare for the future demands of the company. Forecasting then comes down to balancing out the labour supply and demand. This is essential to understanding the success of the company. A gap analysis is done to understand where the is company and where it needs to be in the future. The company’s strengths and weaknesses would be realised. For example, this analysis would allow the HR manager to see if there is need for any new training, employees, or even managers. Goal setting and strategic planning are the steps that are to be taken after forecasting. This planning would align the goals and objectives of the company with the employees. This would also allow the organisations to reach closer to their desired goals. This is done by proper planning. HR managers use forecasting and gap analyses to make goals. For example, they would have more training programs for targeted individuals, they could hire new persons, or at times they could change the work culture. As stated in an earlier paragraph positive work culture is important when it comes to the productivity and motivation of the employees. In some cases, the employees may possess the required qualities but are not within an environment where they can allow those qualities to show. Lastly, when the goals are realised project implementation and evaluation are conducted. For this to be a success a clear step-by-step plan must be created. This plan must be within the legal limits and must be approved by everyone on the board. Having everyone agree to the plan allows there to be an easy transition for the employees. HR managers must have clear communication with all the employees and all the departments for this plan to be correctly implemented. Over time these HR plans need to be updated thus evaluation is a good way to see if the plans are working. This can be facilitated by using employee surveys or even asking their opinion after performance evaluations. (Boatman, n.d) (Indeed, n.d) (Personio, n.d) (Larralde, 2023) (Lucidchart, n.d) (Council, n.d) (Hayes, 2023) (LinkedIn, n.d)
All businesses have strategic planning and Holiday Inn Express is no different. Holiday Inn Express has been a leader in the hotel industry whereby they are so successful that on average two hotels are opened a week. There are five (5) planning processes Holiday Inn Express follows for the company. Firstly, “long-term planning” whereby they ensure all travellers are satisfied with the service so that it's their number one choice and this increases revenue in the long run. Secondly, “short-term planning” is where staff make customers feel cared for and happy at the moment. Thirdly “benchmark” planning allows them to keep a standard that would give them a competitive advantage in the market. Fourthly “contingency planning” is to have a backup plan for example training a chef if the head chef can’t do their duties to prevent operations from shutting down. Lastly, “participatory planning” where the plan varies based on the employee to ensure productivity and efficiency. These five-planning processes will be accomplished with top talent. Thus, the HR department sends specialists to work with the managers to get the proper information to understand what knowledge and skills are needed for the job description. There are two types of recruitment in this hotel chain. Internal recruitment is when HR managers look at the references or applications of employees within the company. External recruitment is when they search for talent outside the company. In 2022, there were increased media and social media job posts to ensure a wider range of applicants. After recruitment there is selection. There are levels to the selection process starting with applications, screening, interviews, tests, background checks, physical examinations, and lastly the hiring process. The hotel brand always tries to be inclusive and diversify its staff, hiring persons from many different countries and languages. As stated in an earlier paragraph it’s important to have diversity. (Resorts, 2022) (Group, n.d) (Essay, 2019) (Group, n.d)
In conclusion human resources is an essential part of a successful business. This department is the bridge between employee and employer. This HR management system has a long history which started from the pre-industrial era and evolved to be what we know and experience today. However, this type of management is only accomplished by HR managers who do everything from strategically aligning goals to creating procedures to ensure complete productivity. They strategically plan by forecasting labour supply and demand from this sets goals and then implement and evaluate these goals to positively change the company. Holiday Inn Express understood this and are ensuring these HR management processes through planning, recruitment and selection to ensure the best talents are employed to meet their outlined goals to ensure increased success in the hotel chain. 




















REFRENCES

Barney, N., 2023. Human resource management (HRM). [Online] 
Available at: https://www.techtarget.com/searchhrsoftware/definition/human-resource-management-HRM
[Accessed 19 01 2024].
Boatman, A., n.d. Human Resource Planning Process: A Practitioner’s Guide. [Online] 
Available at: https://www.aihr.com/blog/human-resource-planning-process/
[Accessed 16 01 2024].
Council, C. C. C. H. R. S., n.d. Strategic HR Planning. [Online] 
Available at: https://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/hr-planning-infrastructure/strategic-hr-planning#:~:text=The%20strategic%20HR%20management%20planning%20process%20has%20four%20steps%3A,strategies%20to%20support%20organizational%20strategies
[Accessed 16 01 2024].
Dhawan, A., 2023. Evolution of HRM. [Online] 
Available at: https://datatrained.com/post/evolution-of-hrm/#:~:text=The%20evolution%20of%20HRM%20can,the%20organization's%20goals%20and%20objectives.
[Accessed 19 01 2024].
DiDomenico, P., n.d. How We Got Here: The 75-Year Evolution of SHRM and HR. [Online] 
Available at: https://www.shrm.org/topics-tools/news/hr-magazine/how-got-75-year-evolution-shrm-hr#:~:text=The%20first%20seeds%20of%20HR,to%20a%20severe%20labor%20shortage.
[Accessed 16 01 2024].
Essay, P., 2019. Human Resource and Cross Cultural Diversity of Holiday inn. [Online] 
Available at: https://phdessay.com/human-resource-and-cross-cultural-diversity-of-holiday-inn/
[Accessed 16 01 2024].
Group, I. H., n.d. Holiday Inn Express. [Online] 
Available at: https://careers.ihg.com/en/our-brands/holiday-inn-express/?page=3&brand=holidayinnexpress
[Accessed 16 01 2024].
Group, I. H., n.d. Policies and Position Statements. [Online] 
Available at: https://www.ihgplc.com/en/responsible-business/policies-and-position-statements
[Accessed 16 01 2024].
Haan, K., 2023. Strategic Human Resource Management (2024 Guide). [Online] 
Available at: https://www.forbes.com/advisor/business/strategic-human-resource-management/
[Accessed 16 01 2024].
Handbook, H. R. M., n.d. Strategic Roles of Human Resources in Modern Organization. [Online] 
Available at: https://hrmhandbook.com/hrm/roles/strategic-roles/
[Accessed 16 01 2024].
Hayes, A., 2023. Human Resource Planning (HRP) Meaning, Process, and Examples. [Online] 
Available at: https://www.investopedia.com/terms/h/human-resource-planning.asp#:~:text=Human%20resources%20planning%20ensures%20the,supply%2C%20and%20supporting%20organizational%20goals.
[Accessed 16 01 2024].
HRMS, P., n.d. The Evolution of HRM (Human Resource Management). [Online] 
Available at: https://www.pockethrms.com/blog/the-evolution-of-hrm-human-resource-management/
[Accessed 19 01 2024].
Indeed, n.d. Human Resources Strategic Planning: an Introductory Guide. [Online] 
Available at: https://www.indeed.com/hire/c/info/human-resources-strategic-planning
[Accessed 16 01 2024].
Larralde, A., 2023. Strategic HR Planning: What It Is, and Why It Matters. [Online] 
Available at: https://www.betterworks.com/magazine/strategic-hr-planning-what-it-is-and-why-it-matters/
[Accessed 16 01 2024].
LinkedIn, n.d. How do you predict labor demand and supply?. [Online] 
Available at: https://www.linkedin.com/advice/0/how-do-you-predict-labor-demand-supply-skills-workforce-management#:~:text=Predicting%20labor%20demand%20and%20supply%20involves%20analysing%20seasonal%20trends%20and,proactive%20planning%2C%20ensuring%20adequate%20staffi
[Accessed 16 01 2024].
Lucidchart, n.d. 4 steps to strategic human resource planning. [Online] 
Available at: https://www.lucidchart.com/blog/what-is-the-human-resources-planning-process
[Accessed 16 01 2024].
Mayhew, R., 2019. The Strategic Role of Human Resource Managers. [Online] 
Available at: https://smallbusiness.chron.com/strategic-role-human-resource-managers-11782.html
[Accessed 16 01 2024].
Personio, n.d. The Strategic Human Resource Planning (HRP) Guide. [Online] 
Available at: https://www.personio.com/hr-lexicon/human-resource-planning-hrp/
[Accessed 16 01 2024].
Peter, S., 2023. The Strategic Role of HR Management in Achieving Long-Term Organizational Success. [Online] 
Available at: https://www.linkedin.com/pulse/strategic-role-hr-management-achieving-long-term-shamili-maria-peter/
[Accessed 16 01 2024].
Resorts, I. H. a., 2022. Annual Report and Form 20-F. [Online] 
Available at: https://www.ihgplc.com/~/media/Files/I/Ihg-Plc/investors/annual-report/annual-report-2022.pdf
[Accessed 16 01 2024].




  
           

