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[bookmark: _Toc150610585]Introduction and Background
This proposal is focused on The Savoy London which is situated on the picturesque Strand and has stood as a symbol of timeless luxury since its establishment in 1889. With 260 beautifully appointed rooms and suites, this hotel has been a favourite destination for royalty, celebrities, and esteemed customers from around the world (The Savoy London, 2023). With a rich history spanning over a century, this hotel has witnessed the passage of time as well as also played host to some of the most crucial events in the world.
However, The Savoy London is not out of the challenges that exist in today's dynamic hospitality industry in the UK. The rise of technological advances regarding the recruitment process of the hotel industry like the usage of AI in employee screening and assessment brings unique opportunity (Iranmanesh et al., 2022). However, challenges like the rising cost of living affect many industries including hotels. Escalating costs in areas such as food, labour, and energy are causing threats to profitability (Choi et al., 2022). Also, online travel agencies (OTAs) like Expedia and Booking.com are an exclusive addition to a new competitive landscape. Even though these platforms offer convenience to consumers, they also charge hotels commissions per booking which can strain profit margins (Garcia et al., 2022). Another critical challenge faced by The Savoy London is employee retention because of the current job market dynamics and an impending wave of retirements within the industry. As experienced and skilled workers leave their positions, attracting and retaining top talent becomes a challenging task for the hotels. Employee retention refers to the organization's ability to retain and keep its employees engaged and satisfied by preventing them from seeking alternative employment opportunities outside the company (Armstrong and Taylor, 2020).  Moreover, attracting and retaining employees is important for maintaining a contented workforce at The Savoy London. This reduces turnover costs as well as enhances employee productivity. Satisfied employees can help to provide excellent customer service which is a vital differentiating factor in the competitive hospitality sector (Dessler, 2020).
The main purpose of this proposal is to focus on the impact of external challenges on employee retention taking The Savoy as the case hotel. The advancement of technology in the recruitment process, the rising cost of living, intensified competition from OTAs, and the increasing rate of retirements come with various implications for the hotel. Therefore, it is important to address potential factors that may affect recruitment and retention like recruitment tools, staff shortages, training deficiencies, and management concerns. This proposal seeks to explore the external factors impacting employee recruitment and retention at The Savoy London.
[bookmark: _Toc150610586]Literature Review
[bookmark: _Toc150610587]Overview of Existing Research
The hospitality industry is facing various external challenges that have a significant impact on employee recruitment and retention on the industry. Many researchers researched to explore these dynamics in-depth.  Pan et al. (2022) found that the hotel industry in the UK is experiencing a transformative shift in employee recruitment due to technological advancements. They stated that AI-powered automated processes are revolutionizing initial screenings and online job platforms are expanding the global reach of potential candidates. Besides this, Li (202) stated that virtual recruitment events are facilitating more inclusive processes and enhanced communication tools are enabling remote interviews. As a result, hotels can now tap into a wider talent pool and effectively adapt to the ever-changing landscape of the hospitality industry. Moreover, one key challenge identified by Michael and Fotiadis (2022) is the rising cost of living, which has made it difficult for 62% of hotel operators to attract qualified employees. Another challenge highlighted by the research of Garcia et al. (2022) is the increasing competition from online travel agencies (OTAs). This increases the pressure on hotel profits and causes potential reductions in salaries and benefits as hotels strive to maintain competitiveness. So, as a result, attracting and retaining top-tier talent becomes more complicated. Besides, Luckstead et al. (2022) research found that there is an impending retirement rate that will result in a shortage of experienced hospitality workers in the UK. As older employees exit the workforce, finding qualified replacements becomes challenging and increases workloads for existing staff. In this investigation focusing on employee recruitment and retention in the UK hotel industry, these pivotal external challenges and factors regarding recruitment and retention are examined.
[bookmark: _Toc150610588]Global Events and Their Impact
The current landscape of the hotel sector is being shaped by various remarkable events including Brexit, the Covid-19 pandemic, inflation, economic conditions, and the global retirement trend. These factors are greatly influencing recruitment and employee retention within the sector. A study conducted by the UK Hospitality revealed that 60% of hotels are facing staff shortages as a result induced by Brexit (Zientara et al., 2023). The Covid-19 pandemic has had a devastating impact on the industry causing closures, reduced capacities, and widespread job losses (Japutra and Situmorang, 2021). According to the Xie et al. (2023), 70% of hotel employees experienced heightened anxiety and stress during this period and still trying to recover from the damage.  Besides, inflation is a global phenomenon that brings enhanced difficulties for hotel employees to meet their basic needs. Harison (2023) reported that 55% of hotel employees are currently struggling financially due to inflationary pressures. The global retirement trend driven by an ageing population is also causing workforce shortages within the hospitality industry. 
[bookmark: _Toc150610589]Solutions and Industry Examples
Regarding the recruitment process, Marriott International uses an AI chatbot to answer questions from candidates and provide them with information about the company and its open positions (Selin, 2022). IHG uses a virtual reality platform to give candidates a tour of its hotels and the surrounding areas. Besides, the company also uses a data analytics platform to identify and target potential candidates. The company also uses a gamified assessment platform to test the skills and knowledge of candidates (Sealy et al., 2023). Regarding the issue of tackling the challenge that affects employee retention in the hospitality industry in the UK, there are several potential solutions. One crucial step is offering competitive salaries and benefits that match the cost of living and the competitive landscape. Marriott International, for instance, goes above and beyond by providing health insurance, paid time off, and retirement savings plans to their employees to increase the retention rate (Selin, 2022). Investing in employee training and development is another key aspect as it helps foster skills and knowledge at the same time demonstrating a commitment to growth. Hilton Hotel has a wide range of training programs including leadership development, customer service enhancement, and language training (Madera and Beiza, 2023). Besides this, creating a positive work environment characterized by respect, diversity, and inclusion also improves retention rates. Marriott's culture prioritizes these elements by providing opportunities for feedback and personal growth. Other industry leaders have taken innovative approaches as well. For instance, IHG Hotels & Resorts implement flexible work arrangements along with wellbeing programs and career development opportunities. Also, Radisson Hotel Group has successfully implemented employee recognition programs along with engagement initiatives and corporate social responsibility efforts which create a positive work environment that attracts socially conscious employees (Kravariti et al., 2023).
[bookmark: _Toc150610590]PESTLE and SWOT Analysis
Conducting a PESTLE analysis of the hotel industry in London and a SWOT analysis of The Savoy London has helped to get a comprehensive understanding of external factors impacting the internal affairs of the hotel. 
PESTLE Analysis
· Political: Regarding the political landscape, the UK government's backing of the tourism sector through initiatives like investing in infrastructure and providing tax reductions for hotels is advantageous (Alatawi et a., 2023). 
· Economic: From an economic perspective, even though there is expected growth in the UK economy in 2023, there are negative implications due to the rising cost of living and inflation (Ntounis et al., 2022). 
· Social: On a social level, the increasing popularity of online travel agencies (OTAs) is positively linked with the hotel industry in London (Garcia et al., 2022). However, their commission charges have affected hotel profit margins. 
· Technology: In terms of technology, there are both opportunities and threats. The development of AI and VR has enhanced the recruitment process but also resulted in job displacement (Albassam, 2023). 
· Environmental: There is also growing environmental awareness which is positive but it comes with additional compliance costs for hotels (Alonso et al., 2020). 
· Legal: From a legal standpoint, adherence to various regulations like health and safety, employment laws, and environmental regulations is important for legal operation.
SWOT Analysis
	Strengths
	Weaknesses

	- World-renowned and historic hotel.
	- Luxury pricing may limit the customer base.

	- Excellent customer service.
	- Regular maintenance is required due to age (Kravariti et al., 2023).

	- Prime location overlooking the River Thames.
	- Facing competition from newer, modern hotels.

	- Strong brand with a loyal customer base (The Savoy, 2023).
	- Challenges in employee retention.

	Opportunities
	Threats

	- Expand customer base by targeting overseas visitors.
	- Competition from newer, modern hotels.

	- Develop new products and services to meet changing customer needs (Albassam, 2023).
	- Rising cost of living impacting customer retention.

	- Invest in new technologies to enhance guest experience and reduce costs.
	- Brexit leading to a decline in the value of the pound (Pan et al., 2022).

	- Focus on employee retention through competitive salaries and a positive work environment (Ntounis et al., 2022).
	- Global economic slowdown reducing disposable income for consumers.



Key Findings Relevant to Employee Recruitment and Retention
In examining the factors that influence employee recruitment and retention in the hotel industry in London, there are several key findings. On the external front, the rising cost of living is a significant challenge regarding attracting and retaining employees. Besides, the global economic slowdown impacted consumer demand for hotel services, Brexit has introduced a sense of uncertainty into the UK economy. Besides, the advancement of AI and VR technologies presents a potential threat to jobs within the hotel industry, even though some of them are facilitating the recruitment process. The Savoy London faces its own set of challenges regarding talent attraction and retention. These challenges come from their luxury pricing model as well as increased competition from newer establishments in the area. As a result, The Savoy London must navigate these obstacles to effectively attract and retain top-notch talent.
[bookmark: _Toc150610591]Evaluation and Conclusion
The review of the literature and analysis shows that there are several findings regarding the obstacles faced by the hotel industry in London, with a specific focus on The Savoy London. External factors such as Brexit, the increasing cost of living, technological advancements, and the global economic slowdown present considerable challenges in terms of employee recruitment and retention. Besides, a SWOT analysis of The Savoy London highlights the need for strategic actions to address internal weaknesses and capitalize on strengths and opportunities. The implications of these research findings are many for The Savoy London. Addressing the rising cost of living and economic uncertainties through competitive salaries and employee well-being initiatives for its employees, The Savoy can foster a positive work environment. Implementing training programs and embracing new technologies can help in this case along with considerations of industry trends, enhancing the guest experience and ensuring staff adaptability. 
To overcome these identified challenges, actionable recommendations are proposed for the General Manager of The Savoy London. Firstly, it is recommended to establish competitive salary packages and attractive benefits to attract top-tier talent while retaining existing employees. Investing in continuous employee training programs will enhance skills and adaptability to keep up with technological advancements. Prioritizing employee well-being by creating a positive work environment that encourages feedback and provides growth opportunities is crucial. Positioning the hotel as a leader in sustainable practices will also meet growing environmental awareness. Lastly, embracing flexible work arrangements and focusing on corporate social responsibility initiatives will cater to evolving societal expectations.  Addressing external challenges is important for The Savoy London's long-term success. This research emphasized how political, economic, social, technological, environmental, and legal factors interconnect to shape the landscape of the hospitality industry in which the Savoy operates. If the company implements these recommended strategies effectively, it can navigate challenges along transform them into opportunities for growth. 
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