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[bookmark: _Toc47582905]Introduction
It is clear that the application of various environmental conservation practices is significant in mitigating the effects of climate change on tourism activities. This does not only apply to Wales but to other countries as well who count on the tourism industry as one of the major contributors of its economy specifically, the Gross Domestic Product. Climate changes factor in the reduced number of visitors that tourist destinations record and this in turn affects the economic status of local businesses that depend on tourism for survival (Schott, 2010). 
This report focuses on how to monitor and control the various phases of project management and outline the lessons learnt in the conduction of the project: Environmental conservation to combat the effects of climate change of tourism activities in Wales.
[bookmark: _Toc47582906]The monitoring and controlling phase of project management
The project management plan has tasks that are assigned to different team members which need to be assessed from time to time to ensure its effectiveness. The monitoring and controlling phase of project management is all about dividing the project into small manageable parts by the project manager who then continuously evaluates the progress of the tasks (Wysocki, 2019). 
In this phase, the project manager sees to it that the plans of the project correspond to each other and has the right to step in whenever the team members do not perform their tasks to satisfactory in order to control the outcome as follows;
Preventive steps
These are actions taken up by the project manager so as to mitigate performance differences that arise due to unfulfilled tasks. Preventive steps are meant to eradicate obstacles that might be a hindrance to achieving the project objectives.
For the purpose of working within the project’s budget, the project manager had to ensure that every item on the budget was accounted for and any new item that needed to be purchased was brought to my attention as the project manager. This was not enough; I had to constantly remind the team members that everything was budgeted for prior to the commencement of the project so it would be wise to work within the constraints of the budget to prove efficiency to the sponsors.
In order to achieve the expected results, the project stakeholders and team members would meet up occasionally to discuss the progress of the project and to brainstorm on the way forward in case of any shortcomings faced at different stages of the project.
To ensure that the reports met the laid down standards and specifications, the team members that is the accountant, technical assistants and outreach coordinators formulated reports that showcased how they performed in different areas.
Change requests
The primary target people that would be instrumental in initiating environmental conservation practices in combating the effects of climate change on tourism activities in wales were tourism expert groups, environmental government agencies and tourism interest groups (Becken and Hay, 2012). This changed at the early stages of the project when it came to our realization that tourism affected the public as well and their contribution would be of great importance. In this regard, the project expanded its scope to include academic institutions and volunteers as part of the stakeholders of the project.
Defect fixing
This phase simply involves repairing a failing outcome before finalising on the project for the purpose of ensuring that the project’s objectives are met. The project accountant identified some cost overrun as early as the second phase of the project. To ensure that the costs were not escalated, the budget had to be revised and the sponsors were advised to issue out the funds in small amounts as per the phases.
[bookmark: _Toc47582907]Project Evaluation Report
The aim of this project was to create public awareness on climate change and empowering the public to initiate and participate in environmental conservation activities. The project environmental conservation to combat the effects of climate change on tourism activities in Wales involves various stakeholders and an experienced project team headed by the project manager. The project was set to take at most 6 months with the sponsors of the project funding the different phases.
[bookmark: _Toc47582908]Purpose of the project
The sole purpose of this project is to combat the effects of climate change on tourism activities in Wales by creating public awareness on climate change and empowering the public to initiate and participate in environmental conservation activities.
This project was brought forth by the need to ascertain a few assumptions about climate change and tourism and see if these two aspects had a correlation or not. For instance, one of the outcomes of the project showed that the interrelationship between tourism in Wales and climate change is significant because Wales records an increase in air pollution. This is due to fact that the transportation methods used by tourists to reach various destinations within the country which emits Green House Gases which in turn degrades the environment making the country less desirable as a tourism destination. 
The purpose of this project revolved around a few factors like reducing the emission of Green House Gases by 95%, practicing afforestation in order to restore land, reducing air pollution by promoting low carbon transport and to encourage waste management through the right channels.
[bookmark: _Toc47582909]Objectives achieved
The objective of reducing the emission of GHG by 95% was not achieved for this was a task that needed more resources and time. Following the government’s climate change initiative or reducing greenhouse gases emission by 40%, we found out that the budget needs to run exclusively for a longer period of time compared to the six months allocated for this project. Moreover, the progress being made by the government at large is small because more people can now afford cars and automobiles are now cheaper. This has increased the amount of emissions in the transport sector. However, there has also been a notable improvement of vehicles efficiency in the transport sector.
The objective of planting trees in order to increase land covered through forests by 70% to reverse environmental pollution was also not achieved. In reference to the Woodlands for Wales strategy that saw the Environmental (Wales) Act (2016) being passed for the purpose of protecting the country’s natural resources. This objective was not achievable because the country is mostly affected by climate change and the target of planting 2,000 hectares of trees annually is not realizable for more time is needed (GOV. WALES, 2020).
The objectives of carrying out research on climate change and its relationship to the tourism industry and to raise public awareness on climate change and empowering the public to participate and initiate environmental conservation activities was achieved. This is because people were educated on proper waste management methods and the inclusion of the citizens and academic institutions as stakeholders was paramount for they provided information of how he effects of climate change could be curbed.
[bookmark: _Toc47582910]The benefits realised
One major benefit of the project was that the data collected by the project team members and the input from various stakeholders proved to be useful for it was agreed that it could be applied by various learning institutions as a learning material.
The fact that the project had an objective of promoting proper waste management systems saw the public putting this into practice by recycling waste products and reusing other products instead of disposing them inappropriately. This was indeed a benefit realised out of the project.
The involvement of a wide range of stakeholders brought forth an array of information and ideas that were used to solidify the purpose of the project and realise its objectives as anticipated (Murray-Webster and Simon, 2007). Tourism experts and tourism interest groups provided the way forward in regards to the expectations of tourists.
[bookmark: _Toc47582911]Scope of the project
It was the responsibility of the project manager to ensure that every project activity undertaken by the project ream members stayed within the original scope of the project. The timeframe for the project was six months where activities were divided into phases with each phase being represented by a timescale of one month. Some tasks under the first 2 phases took longer to complete but the rest were completed according to the planned time that is, 6 months as follows;
Phase 1. Project management team identified the opportunities to use for the project and assessed the situation in order to come up with the objectives of the project and the risks involved.
Phase 2. The project team members developed baseline information that helped in measuring the impact of air pollution in Wales and ensured that the information met the projects criteria such as budget and objectives.
Phase 3. The team began implementing the project having settled on the right alternative. The first step was the activation and commissioning of project activities to improve public awareness such as planting trees and putting up posters on the right methods of disposing waste; this got more people interested in the project.
Phase 4. The team sought to empower through training that enabled them to participate and initiate environmental conservation projects.
Phase 5. Here, reports from the team were collected and analysed by the project manager before being consolidated. Also, the public was invited to share their experiences and the lessons learnt during the project.
Phase 6. Performance was evaluated by keeping tabs on team performance and critically analysing the reports where corrective actions were applied for the purpose of improving upcoming projects.
Cost escalation was noticed towards the close of phase 2 and in the opening of phase 3. This prompted me as the manager to sit the team members down and remind them how important it was to work within the constraints of the budget. In consultation with the sponsor of the project, it was agreed upon that the £50,000 would be issued out in bits and as per the phases.
For the purpose of working within the original scope of the project, i designed the project’s organisation structure that facilitated the smooth flow of information thus, saving on time. It also outlined clear job roles.
The project manager assigned duties to the team members and supervised the work on the project to ensure everything was done on time.
The project accountant ensured that tasks were within the limits of the budget that every item was accounted for in the budget.
The outreach and field coordinators ensure that the activities at different stages of the project occurred within the scheduled time and according to the plan.
[bookmark: _Toc47582912]The changes made
The original plan had tourism experts, tourism interest groups, and people living in Wales and government agencies concerned with environmental conservation as the main stakeholders but later on, academic institutions and volunteers were included so as to get a wide range of information. This was also a move that was geared towards learning what the young people thought about climate change and its relationship with tourism in Wales.
Although the main environmental conservation initiatives were planting trees, promoting proper waste management systems and to raise public awareness on climate change based on tourism activities, we had to extend the scope of the project by forming target groups which included tourists so as to get first-hand information on their thoughts concerning the environment and tourism in Wales. This strategy enabled us to focus directly on tourist expectations with suggestions being given on future projects.
The tasks in phase 1, 2 and 3 took a little bit longer causing a stir and worry if the project would remain in the set timeline. This is because the initiation of the project took longer than anticipated for the team was still not sure of how to correctly implement the project. This change affected the project in a way that the project manager had to hasten some tasks which required more time for them to be considered successful.
[bookmark: _Toc47582913]Outstanding risks and issues
The project including academic institutions and encouraging volunteers to participate later on in the project is a risk that if identified earlier, the project could not have had issues of working within the timeline. This is because the inclusion of these individuals in the original plan of the project would have meant that the team would know where to derive the needed information and there would be more helpful input. This risk was unpredictable due to the fact that it was assumed that people in Wales being part of the stakeholders included parties like academic institutions and volunteers. 
Financial constraint was a risk that needed to be identified earlier on in the project because they are common in most projects. However, due to the state of the project which involved talking to people a lot, the idea of cost overrun was overlooked.
[bookmark: _Toc47582914]A summary of the lessons learnt
As the project manager, I learnt that the project management plan is a crucial document for it documents every activity and project and helps the team to keep a track on their duties and responsibilities. I also learnt that working in coordination with the team members is crucial in staying focused on the purpose of the project and in the realisation of the project’s objectives. In reference to the project, I learnt that climate change interrelated with tourism activities in Wales greatly for environmental degradation makes the country less attractive and desirable to tourists.
In my own opinion, the project faced very few hurdles so everything went well and as planned. However, I feel that more research needs to be done deeply to ensure that every item and person instrumental to the success of the project is included in the project management plan. In this case, the addition of academic institutions and volunteers is something that could have been thought of before the implementation of the project. This would have saved the project team time and resources. 
[bookmark: _Toc47582915]Recommendations
In reference to this project, I would recommend the management and organisers of such similar projects in future to involve the government more by consulting with them on the time scale and finances needed for the project. This is because such projects need a lot of time, proper planning and enough funding for their success tends to have positive and long lasting effects.
[bookmark: _Toc47582916]Conclusion
Tourism in Wales has a great correlation with climate change so it important to mitigate their effects before they became detrimental to the growth of the tourism sector in the country. The project environmental conservation to combat the effects of climate change on tourism activities in Wales has realised a few objectives of the report one being sensitizing the public of the right methods of disposing waste and planting trees to recover land. The team members worked hand in hand with the stakeholders in ensuring that the public was well informed concerning the effects of climate change on tourism activities.
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