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Benefits
Pulled from the full job description
· Employee discount
· Free parking
· Company pension
· Discounted or free food
· Company events
· On-site parking
Full job description
The award-winning Lasan Group has firmly established itself as one of the most innovative and exciting hospitality brands in the UK.
Driven by an adventurous spirit and an unswerving commitment to quality, we create original, award-winning dining experiences that quicken the heart, stir the soul and make the taste buds dance.
The group comprises of a number of highly successful restaurants in the Midlands area, including Lasan, Fiesta Del Asado and Sonrisa.
If you're a people focused Restaurant Manager looking for an exiting new challenge, we'd love to hear from you!
Our ideal Restaurant Manager will:
· Have a passion for food, drink and hospitality;
· Embrace our company values of Ownership, Conscientiousness and Forward Thinking;
· Keep calm, professional and focused in challenging situations;
· Build a productive working culture that encourages accountability.
Our ideal Assistant Restaurant Manager will also:
· Have proven success in a high volume operation;
· Possess the desire to lead from the floor and not from the office;
· Exercise great judgement with recruitment and selection;
· Excel when training and coaching team members;
· Be a skilled motivator of people;
· Demand high standards at all times;
· Be commercially aware and able to manage labour cost and control stock;
· Drive the team to maximise sales opportunities;
· Possess strong bar knowledge;
· Be confidence and self motivated, with great people skills and the ability to build instant rapport;
· Have excellent written and verbal communication skills.
What we offer:
· Lucrative TRONC bonus
· 'Team Privilege’ Programme offering generous bonuses;
· £500 Team Privilege Card bonus as a thank you for each year’s service;
· A structured, exciting development path for ambitious hospitality professionals;
Famously winning Gordon Ramsey’s F-Word for Best Local UK Restaurant, our continued success is only possible thanks to our great people, who we are proud call part of the family! If this sounds like the ideal next step in your career, we'd love to hear from you!
Job Types: Full-time, Permanent
Pay: From £31,000.00 per year
Benefits:
· Company events
· Company pension
· Discounted or free food
· Employee discount
· Free parking
· On-site parking
Experience:
· Cocktail: 2 years (required)
· High Volume: 2 years (required)
· Management: 1 year (required)
Work authorisation:
· United Kingdom (required)
Work Location: In person (Indeed, 2026a)
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benefits
Pulled from the full job description
· Discounted or free food
· On-site parking

Full job description
**Assistant Manager**
Salary negotiable up to £35,000 DOE plus tips.
48 hours per week to include evenings and weekends.
We are looking for an Duty Manager to join our friendly team at our new site in Leaminton Spa
This person will have proven hands on management style, lead by example and always put the guest first, seeking service excellence at all times. If you are ambitious, passionate about food, drinks, and service and are looking for a company who will excel your career, this role is for you!
Your duties and responsibilities:
*Supporting the owner in the day-to-day management of the restaurant/pub and taking full responsibility in their absence
*Proactive management, leading by example to deliver the outstanding customer service
*Knowledge of all aspects of Health & Safety
*Driving standards and ensuring your team are highly motivated to deliver targets
*An understanding of how to maximise profit, possess an eye for detail and not be afraid to roll up your sleeves and help your team
*Understanding of BOH systems, rota planning, stock, GP and cost management (training available)
*You’re able to manage busy shifts and events with ease, communicating clearly and taking control of FOH and BOH teams in order to deliver a smooth shift
*You can demonstrate a high level of self motivation, organisational and leadership skills
Preferred attributes and experience:
- Currently be at assistant management level within restaurant, pub or hotel
- Be ambitious and passionate
- Have a great front of house presence and naturally inspire your team
- Have a good understanding of business operations
- Love great food and good service
About the pub:
Located in Leamington Spa
Job Type: Full-time
Pay: £35,000.00 per year
Benefits:
· Discounted or free food
· On-site parking
Work Location: In person
(Indeed, 2026b)









Task A – Comparison of Job Adverts and Key Skills
For this task, I compared two hospitality management job adverts: Assistant Restaurant Manager at Fiesta Del Asado in Birmingham and Assistant Manager at a restaurant and pub in Leamington Spa. Both roles represent management positions within the hospitality sector and require a combination of operational knowledge, leadership ability, and customer-focused skills.
The Fiesta Del Asado advert emphasises leadership, staff coaching, commercial awareness, stock control, sales performance, and excellent written and verbal communication. The employer is seeking a manager who can build a productive working culture, motivate employees, and maintain high standards within a high-volume restaurant environment (Indeed, 2026a). In contrast, the Leamington Spa advert places greater emphasis on hands-on management, rota planning, Health and Safety knowledge, cost management, and the ability to coordinate Front of House (FOH) and Back of House (BOH) teams during busy shifts and events (Indeed, 2026b).
Despite these differences, both adverts highlight several common skills, including leadership, communication, teamwork, organisation, customer service, and problem-solving. These shared requirements suggest that hospitality management is fundamentally a people-centred profession in which managers must influence employee performance while simultaneously maintaining customer satisfaction in fast-paced environments. Both employers also expect candidates to possess knowledge of restaurant operations, Health and Safety procedures, stock management, labour and cost control, and business operations. According to the Chartered Institute of Personnel and Development, communication and teamwork are among the most important employability skills because they directly affect organisational performance and customer experience (CIPD, 2024).
One key skill that I could use in my future employment is communication. Effective communication is essential for hospitality managers because they must provide clear instructions, coordinate staff across different departments, and resolve customer concerns professionally. In my current role at Tenpin, I communicate with customers and colleagues daily, which has helped me develop active listening, conflict resolution, and interpersonal skills. For example, during busy periods I must respond quickly to customer enquiries while ensuring that information is accurately shared with team members. This experience has shown me that clear communication reduces misunderstandings, improves teamwork, and creates a more positive customer experience. In a future management role, I would use this skill to lead teams effectively, handle complaints calmly, and support a productive working environment that encourages both employee engagement and high service standards.

Task B – Self-Assessment and Evidence of Readiness
Self-Assessment Using SWOT Analysis
A SWOT analysis is a useful framework for evaluating personal capabilities and identifying areas for professional development because it considers both internal and external factors that may influence career progression (CIPD, 2024).
Strengths
One of my strongest attributes is customer service. Through my role as a Customer Service Assistant at Tenpin Star City, I have developed the ability to communicate with a diverse range of customers, respond to enquiries efficiently, and remain professional during busy periods. I have learned that effective customer service requires patience, empathy, and the ability to adapt communication styles to different situations. Another significant strength is teamwork. I regularly collaborate with colleagues to ensure smooth operations, particularly during peak periods when coordination is essential. I am also reliable and punctual, which are highly valued qualities in the hospitality and leisure industry because managers depend on staff attendance and consistency to maintain service standards.
Weaknesses
A key area for further development is my limited management experience. Although I have experience supporting customers and working within a team, I have not yet held a formal supervisory or managerial position. I also need to improve my confidence when speaking to large groups, such as during presentations or team briefings. In addition, I would like to strengthen my advanced Excel and data analysis skills, as modern business and hospitality organisations increasingly rely on data-driven decision-making for budgeting, forecasting, and performance management.
Opportunities
My current Level 4 Business Skills for the Workplace course provides a valuable opportunity to develop business knowledge, leadership skills, and professional competencies. The course has introduced me to areas such as marketing, enterprise, problem-solving, and organisational behaviour, which are directly relevant to management careers. Working at Tenpin also creates opportunities for promotion or additional responsibilities, such as supporting supervisors during busy shifts. Furthermore, online platforms such as LinkedIn Learning and Microsoft Learn offer accessible training in Excel, leadership, and communication skills.
Threats
The hospitality industry is highly competitive, and many employers expect candidates to possess both practical experience and strong digital skills. Economic uncertainty can also affect recruitment within the sector, while rapid technological changes mean that employees must continuously update their knowledge and competencies.
Evidence of Readiness for Employability and Personal Advancement
My academic background demonstrates readiness for employment and further career development. I completed a BTEC Level 3 qualification and I am currently studying Level 4 Business Skills for the Workplace. Through my coursework, I have developed knowledge of business operations, marketing, entrepreneurship, teamwork, and professional communication. These studies have improved my ability to analyse problems, present ideas clearly, and work independently to meet deadlines.
My work experience at Tenpin Star City provides practical evidence of employability. In this role, I interact with customers, handle transactions, follow Health and Safety procedures, and contribute to a team-oriented environment. Working in a fast-paced leisure setting has improved my resilience and ability to remain calm under pressure. I have also learned that customer complaints are often resolved more effectively through active listening and empathy than through procedural responses alone, which has strengthened my interpersonal and conflict-resolution skills.
Balancing university studies with employment has further developed my time management, organisation, and responsibility. Managing assignments alongside work shifts requires careful planning and prioritisation. Feedback from supervisors has highlighted my reliability, positive attitude, and willingness to support colleagues, which indicates readiness for future leadership responsibilities. These experiences collectively demonstrate that I possess both the academic foundation and the practical workplace skills necessary for progression within the hospitality and business management sector.

Task C – Employment Goals and Personal Development Plan
Based on the weaknesses identified in my SWOT analysis, my short-term employment goal is to gain supervisory experience within the hospitality or leisure sector while successfully completing my current Level 4 qualification. This goal is important because it will help me develop practical leadership skills, improve my confidence in managing teams, and bridge the gap between customer service experience and management responsibilities.
My long-term employment goal is to become an Operations or Assistant Manager within the hospitality industry and continue progressing towards senior management positions. This aligns with my career aspiration of working in business management and leading teams in a customer-focused environment. Developing leadership, communication, and analytical skills is particularly important because hospitality organisations increasingly rely on performance management, cost control, and data-driven decision-making.
Personal Development Plan
Weakness 1: Public speaking confidence
Action: Participate more actively in class presentations and practise speaking techniques weekly.
Timeline: 3 months.
Resources: University presentation workshops, lecturer feedback, and online communication courses.
Measure of progress: Increased confidence during presentations and the ability to speak clearly without significant anxiety.
Weakness 2: Limited management experience
Action: Volunteer for leadership tasks at work, such as supporting supervisors during busy shifts or assisting with team coordination.
Timeline: 6–12 months.
Resources: Guidance from supervisors and workplace training opportunities.
Measure of progress: Positive feedback from supervisors and increased responsibility within the workplace.
Weakness 3: Advanced Excel and data analysis skills
Action: Complete online Excel courses and practise using formulas, pivot tables, and data analysis tools.
Timeline: 6 months.
Resources: LinkedIn Learning, Microsoft Learn, and university IT support resources.
Measure of progress: Ability to create professional spreadsheets independently and apply analytical techniques to business tasks.
These actions will help me address my current weaknesses systematically and support my progression towards a management career within the hospitality sector.
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