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I have prepared this presentation to describe my career choice for my professional life within a specific industry. It also described the specific professional position within a company I intend to pursue in the long term along with its skill requirements. A self-assessment has been conducted using the SWOT analysis tool to analyse my current skills to formulate a personal and professional development plan to improve myself.   
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I have decided to establish my career in the food retail industry of the UK. I intend to study and work so that I can become the regional sales manager of a reputable food retail company. I want to work in food retail because of its dynamic and competitive environment which can provide me with opportunities to distinguish myself from my colleagues to climb up the career ladder at a faster pace compared to other industries. I have chosen regional sales manager as my career goal because it’s a position of high responsibility and authority that can allow me to demonstrate my capabilities to the higher management of a company for further career development opportunities (Purohit et al., 2020). 
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The food retail industry of the UK consists of hundreds of small, medium and large food companies that operate through thousands of stores across the country. According to Pantano et al. (2020), the total market value of food retail had exceeded £ 200 billion in 2020.  On other hand, supermarkets like Sainsbury’s, Tesco and Co-op food have been competitively operating their business through their 1300+ store across the UK. As a result, the food industry has become a competitive sector that provides employment and career development opportunities through performance evaluation systems to ensure competitive advantage. Therefore, I believe that I can achieve my career goal by working in the food retail sector where high employee performance is considered a competitive advantage.      
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A regional sales manager is responsible for overseeing the sales performance of a company and formulate new sales plan to achieve business objectives. A regional sales manager also supports the store managers and evaluates the performance of the store and its managers (Rangarajan et al., 2021). Expanding customer base and achieving sales quotas determined by the higher management also fall under the responsivities of a regional sales manager. Therefore, a regional sales manager requires multiple skills to effectively complete his/her tasks.  A regional sales manager needs high communication and negotiation skills to interact with subordinates, superiors and clients. He/she also requires high problem-solving skills and decision-making skills to address any dynamic situations that can occur due to either internal and external reasons. A regional sales manager also needs high organisational skills, analytical skills, leadership skills along with a good understanding of store operations and CRM software to understand customer trends.     
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	Strengths 
	Weaknesses

	· Communication skill
· Decision-making
	· Problem-solving skill
· Analytical skill
· Negotiation Skill


	Opportunities 
	Threats 

	· Organising skill
· ICT Skill

	· Leadership Skill
· Knowledge regarding Store 
operations 


Table 1: SWOT Analysis 
Source: Self-made
Strengths: I have medium proficiency in communication skills due to regular interaction with customers through my part-time job as a cashier. My academic group presentation and voluntary activities have also enhanced my communication skills. I also have medium proficiency in decision-making skills due to reading books on decision-making and taking effective decisions while being a group leader during academic group presentation activities (Nieminen and Tuohilampi, 2020). As I can effectively communicate with others in both formal and informal settings and can make effective decisions in a short time by considering multiple alternatives, I have determined these two skills as my strengths.    
Weaknesses: I have determined that problem-solving, analytical and negotiation skills are my weaknesses due to having low proficiency. I can effectively identify a problem in a short time but find it difficult to determine the root cause of the issue within a short time. As a result, I have often taken a long time to resolve problems which is inefficient. My weakness in problem-solving skills is due to my low analytical skill as I take considerable time to collect and analyse information (Yan et al., 2020). I have low proficiency in negotiation skills due to lack of experience as I didn’t receive sufficient opportunities to practice my negotiation skill in my academic life.  Therefore, I often fail to settle disputes between my friends in a short time.  
Opportunities: I believe I have the opportunity to develop my proficiency in organising and ICT skill during my academic life. I can develop my organising skill by completing extracurricular group activities by undertaking the role of an organiser. My organisation skills can also improve by doing charity work for my community as well (Jeske and Linehan, 2020). I also have the opportunity to increase my ICT skills by seeking guidance from my seniors and teachers. By completing academic reports and assignments, I also gain practical experience in using various computer software’s. I can develop my understanding of CRM software while working as an intern for a retail company as well (Nambiar et al., 2020).     
[bookmark: _Hlk78060205]Threats: I have determined that leadership skills and knowledge regarding store operation as a threat to achieving my career goal. My leadership skill proficiency is limited to an academic setting among my classmates as I take the position of group leader. However, I have zero experience and knowledge regarding corporate leadership which can limit my performance in the retail industry (Yan et al., 2020). Similarly, I have limited knowledge regarding a retail store’s internal operations as I am currently completing my studies. Although I have been working as a part-time cashier for a general store, my experience is quite limited.    
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[bookmark: _Hlk78060215][bookmark: _Hlk78060221]By considering the skills requirements of a regional sales manager and my SWOT analysis, I have determined that I need to develop my skills to ensure the achievement of my career goal. I have found that there are several means for me to develop my skills. I have the opportunity to develop my skills through theoretical learnings and practical experiences (Jeske and Linehan, 2020).  I can also develop particulars skills while studying at the university as well as other institutions. For theoretical learnings, I can read books, journals and articles published by famous scholars to gain an in-depth understanding of particular skills. It would allow me to gain an understanding of my deficiencies and direct me towards the way to improve my skills. For practical learning through experience, I have the opportunity to participate in multiple skills development training centres to improve my skills by gathering experience (Siddamal et al., 2020). I can also work as an intern for business organisations to gain practical work experience as well as participate in voluntary activities. I have the opportunity to utilise university resources to develop my skills as well since I can read books and journals from the library and participate in academic workshops as well. I also have the opportunity to consult with my teachers and seniors to improve my skills to achieve my career goals. In case of development opportunities outside of the university, I can participate in online skill development courses designed by private organisations. I can also volunteer to work for national and international volunteer organisations as well as participate in skill development training centres for practical experience (Nambiar et al., 2020). There are several means for me to develop my skills but not all development opportunities are suitable for everyone. I need to determine the development opportunities that I can properly utilise to improve myself to ensure maximum effectiveness. 
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I have developed this personal and professional plan after considering the skills necessary for me to become a regional sales manager. I have decided to focus on developing all the skills to ensure a sufficient level of proficiency at all required skills. 
	Skills and Knowledge
	Present Skill level 
	Target Skill Level 
	Opportunities for Improvements 
	Success
Indicator  
	Time 

	Problem-solving Skill
	Low 
	Medium
	Participating in online problem-solving skill development course designed by SkillShare.com
	 Resolving problems within a short time. 
	4 Months 

	Negotiation Skill
	Low 
	Medium
	Attending Seminars for negotiation skill development. 
	Settling disputes between two parties in a peaceful manner.
	2 Months

	Analytical Skill
	Low 
	Medium
	Reading journals of analytical skill development. 
	Collecting and analysing a large amount of information in a short time. 
	3 Months

	Leadership Skill
	Low 
	Medium
	Practising leadership skills at Leadership Skill Training Ltd.  
	Effectively leading team to achieve a common goal in a short time. 
	5 Months 

	Store Operations Knowledge
	Low 
	High
	Working as an Intern for Tesco Plc 
	Acquiring internal knowledge regarding store operations to gain extensive comprehension of the retail operations. 
	6 Months

	Organising Skill
	Medium
	High
	Participating in group volunteer work at Reach Volunteering organisation. 
	Efficiently manage academic, professional and personal time as well as workload to accomplish all tasks within a limited time.  
	5 Months

	ICT Skill
	Medium
	High
	Attending ICT skill development course on Udemy
	Gaining a good grasp of MS Excel, Word, PowerPoint and CRM software. 
	6 Months

	Communication Skill
	Medium 
	High
	Reading books on communication skill development 
	Effectively communicate in a professional setting. 
	2 Months

	Decision-making Skill
	Medium 
	High
	Attending decision making skill development course designed by Qdos Training Ltd. 
	Making decisions in a short time after considering multiple alternatives.
	3 Months


I have focused on practical learnings through experience over theoretical learning from the majority of the skills on my personal and professional development plan. I chose to read books to develop my communication skill because as I was already gaining practical experience at my university through presentation works and my part-time jobs (Gortney et al., 2021). I chose to develop my problem-solving and ICT skills through online learning platforms for personal convenience and as I have to focus on other development activities as well. I chose to work as an Intern to gain store operations Knowledge because books and journals only provide generalised information instead of information regarding the internal activities of a retail company. I decided to attend training centres for developing my leadership and decision-making skills t get practical experience in a professional setting (Morozova and Kuzheleva, 2020). I decided to do volunteer work for developing my organising skill because I would have greater freedom and authority while working as a volunteer to share my ideas regarding organising with the other members.     
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I have decided to establish myself in the food retail industry of the UK to become a regional sales manager in future. My decision to work in the food retail industry has been influenced by the dynamic nature of the food retail sector as well as the high development opportunities facilitated by the industry due to its competitive environment. I have confirmed that communication, problem-solving, decision-making, analytical skills and leadership skills are essential for a regional sales manager. Therefore, a personal SWOT analysis has been conducted to identify my strengths, weaknesses, opportunities and threats. I found several ways to improve my skills and knowledge and formulated a personal and professional development plan to make use of the various development opportunities to remove my shortcomings and prepare myself for becoming a regional sales manager in future.  
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