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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)
I will be using Gibbs reflective module throughout this piece of work to analyse and create a reflection of my own work for a business plan that I created. By use this module it will break down my report into six core factors as shown in the reference diagram above. The outcome of this will show what I have learnt, the strategies I used, the knowledge I gathered and how I prepared the business plan. How I will be doing this is known as reflective writing that can elaborate the skills I have gained and enhanced personal development with objectives and goals.  

[bookmark: _Toc24394962]2.1 Description

For this task set out to create a business plan I decided that the aim of my business plan would be to start up a training company that would supply training services within the Security Industry, First Aid and general customer facing training like conflict management and customer service. The reason I choses this industry area to develop my business plan on Is because I have been a qualified tutor for many years now and currently work for a training company, I first started training for a global aviation company in 2014 and a few years later I started delivering security industry training as I worked in that industry for almost sixteen years as well. so, my knowledge and experience within the sector is vast and I thought it would also help me develop my knowledge and have a better understanding of the running of a training company.        
During my process of the development of this business plan I learnt and gathered the information and knowledge on how a business plan needs to be structured and prepared. Initially I did not realise how much research that was required for me to create the business plan for a training company. I firstly set out looking at the initial start-up costs, fees and processes needed on becoming a registered limited company, I also done the same process on the registry of a training company with awarding bodies. Then started looking into liability insurance and the type the company would require to able to comply with regulation that would give the company the ability to trade legally.
[bookmark: _Hlk45929839]After I completed that research process, I then needed to look at the companies Competition Within the local area that provides the same services as my purposed company would provide. For this I used my role in my current company to aid me with this task along with using them as a competitive company. Upon finding out these Competitive companies it also allowed me to do market research on what they charge for their services. By doing this it allowed me to put their prices from lowest to highest, by doing this I was able to put in place competitive pricing on the services that I will provide around the research I gathered.  
 I could then move on to looking at my proposed pricing and how it would compare to my overhead costs of running of each training course that my company would provide. From the figures I calculated it was clear from doing this process that the company would not take any negative income as every course run as a profit to my company. My wages had been factored in as the trainer teaching courses. From this I was able to comprise an annual Financial forecast of revenue that the company would make. It was quite varied as the first year is unknown, but it showed that the company would always make a profit with the figures that I factored into the business plan. From there I moved on to marketing and website development and source an acquaintance that was happy to give me figures of what he would charge for those services.    

[bookmark: _Toc24394963]2.2 Feelings

During comprising the business plan, I began to feel worried about my ability to complete the task as I felt out of my comfort zone which surprised me, considering I have run a successful business in the past. The businesses that I have run in the past have never needed to create a professional business plan for them as they were up and run with the idea I had straight away. But the more I got into doing it I felt myself developing more to the role on gaining the information needed for my business plan using my current employment role to take more of a practical approach going to view locations and venues that training course would be held. Having more correspondent's over email and phone calls negotiating on pricing to use the venues for training. I looked at the companies Competition, pricing comparisons and use these into my business plan. I feel that choosing to develop a business plan based in the same industry did not only help my complete my business plan but has also developed my skills in my current position in work that has been recognised and benefited the company I currently work for.
I did struggle and failed with completing a excel spreadsheet for my financing part of this business plan which is an area I must address and work at learning for future use of the programme. I do feel I have learned how important that is to be extremely organised with the start-up of a business and how complex this can be to create a credible business plan that you could present to a potential bank or organisation to get a start-up loan or a backer for your purposed business ideas. Doing this has sharpened my organisation skill to a whole new level I have become more business minded and focused on the tasks ahead of me and really considering doing this business venture for real sometime in the future.    




[bookmark: _Toc24394964]2.3 Evaluation

I have recognised how this has benefited my personal development from the elements I have learned, good fundamental skills and knowledge I have gained by completing the business plan. I have already adapted and been using it within my current position of employment. To utilise these skills when market researching and competitively pricing for the services we provide against the competition, finding and sourcing new and potential venues, new areas to investigate where new clients could be gained through. I can say in the future these new skills I have gained and can further utilise will definitely be beneficial for me on becoming a successful entrepreneur and to have the fundamental core skills to start up and run a business in the future if I wish to do so.    
Going back through the business plan I have identified some areas that I could have added or elaborated on a bit more and feel maybe I could of overall structured it a bit better to gain a better mark.   





2.4 [bookmark: _Toc24394965]Analysis
[bookmark: _Hlk45923373]
I think the reason I was able to complete the business plan at a competent satisfactory level was due to the our tutor on this course and his guidance and advice on how to approach the business plan the type areas we needed to research for our work and how we should lay it out on the proposals. Working off this guidance allowed me to work doing this in sections writing it all on paper in different section before putting all together in one piece of work. By doing this I found it easier for myself and works very well for me to complete written tasks in this way it helps me to structure in a way that I understand and taking that advice from my tutor to try this in that way has really helped me in my both my academic and professional career.
I did find parts of it that I wasn’t sure on how to complete and struggled when it came to trying to do a excel spreadsheet for the finance side. I found myself getting confused and very frustrated as I couldn’t understand and use the Formula process. In the end I didn’t include this in my business plan and just don’t it in written text.
I believe now looking at it I should have researched online or source help from my peers no how to of completed the task. I do think that group thinking and collaborating with others in the future may be beneficial. In the past I have always worked alone by myself while working and do believe it was one of my strengths. But since the recent pandemic and we have all been on basic home Quarantine I now see that those discussions we would have had after our sessions and how much of an impact it has on our overall work.  


[bookmark: _Toc24394966]2.5 Conclusion

I believe that the business plan I created was the best work I could have achieved at the time. I spend a lot of time plaining and researching the different aspects to complete the piece of work. But upon reviewing my business plan, I have identified some Areas I could have improved or elaborated into more depth about as stated below.

· [bookmark: _Hlk45992204]The Liability insurance I believe now I could have stated about how I researched different Insurers and comparison website to get the yearly price I stated and the level of the insurance cover and the reasons behind that type of insurance.

· I believe I could have added more details depth in the research on the selection of venues and their locations and explained the reason they were picked and what the different ones will be used for. 

· I could have shown more depth in my research and that I conducted on my competitors prices for the services they provide to show how I was then able to put in place competitive pricing on the services that I will provide around the research I gathered.

· Now reviewing my business plan, I realise that in the appendix with all my financial breakdown and calculations I realise now I could have used a excel spreadsheet as well as showing my working out in a word form. I believe if I would have added a spreadsheet it would have justified my working outs of my annual profit forecast.       





[bookmark: _Toc24394967]2.6 Action Plan

At the end of that project I can truly say I have enjoyed the challenge and gained some good knowledge and it's been a great experience. And it has changed how I operate things and it's sharpened my skills that I had from the past and has given me new ones that I can use in the future and has also helped to prepare me for the next two years of this course at UWTSD and has and will continue to offer me more career opportunities in the future.                

If I where to do the same task again, there isn’t much I would do different, saying this, I would look at it from a different angle. Maybe trying to add the areas that I highlighted above and elaborate a bit more like the Liability insurance, Venues and the layout of the finance breakdown and calculations. I would also set myself more goals to achieve and to try and figure out more of my strengths and weaknesses. By doing this from this moment on with every assignment or new project in my working life I know this will improve my personal development for both my academic and professional career. Apart from this, this business plan helped me to learn and develop various skills like referencing, researching for business marketing and writing a report in a more structured way.   
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