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Coursework 50% (2000 words, plus 10-minute presentation)
Building on the work you have conducted for assessment 1 you should:
A) Provide a critical discussion (2000 words) explaining how the selected entrepreneur has identified enterprise opportunities which have led to economic and/ or social change for a region. Within your discussion you should draw from literature relating to the impact of entrepreneurship on economic development.

It is essential that you draw on a range of sources that you have engaged with in your activities, sources that you and others have identified during the weeks and crucially contributions that you have made in forum postings when developing the discussion with others.  These should also be appropriately referenced.

B) Create a PowerPoint/podcast presentation of up to 10 minutes in presentation length that presents the findings of Part A of this assessment.

1. 
2. Introduction
[bookmark: OLE_LINK3]Muhummad Yunus identified and took advantage of a number of significant enterprise opportunities in founding the Grameen Bank (GB) and microcredit scheme, which ultimately led to substantial and positive economic and social changes (E&SC) at national (Bangladesh) and international levels. This paper will begin by discussing enterprise opportunities (EO) that Yunus identified and took advantage of. Subsequently, it will show how these opportunities culminated in E&SC. Consideration will then be given to the possible limitations of claims in this paper.

3. Enterprise Opportunities Seized by Yunus
[bookmark: OLE_LINK4]In launching the GB and microcredit scheme from 1983 onward, Yunus had successfully identified and taken advantage of a number of EOs, namely: altering the way traditional banks operated by creating a new product and process, production method, target market, and organization. This section briefly describes GB and microcredit roots and provides a critical analysis of the EOs Yunus identified and seized, drawing links to important entrepreneurial theories where relevant.

3.1.  Background: Grameen Bank and Microcredit
In the beginning, during a so-called test phase[footnoteRef:1], Yunus lent his own money to impoverished persons in Bangladesh who could not receive bank loans due to having zero collateral. Yunus was only able to start expanding his initiative in 1976 once he offered himself as guarantor for a bank loan. In the following years, Yunus was able to continue expanding his initiative by employing the same practice to approximately 100 villages, which saw enormous success in terms of loan repayment. Despite positive results, banks still refused to lend directly to impoverished persons, prompting Yunus, nearly ten years later, to create GB, which was solely meant for providing microcredit loans to the impoverished (Yunus 1999). Based on this, the abovementioned EOs that Yunus identified and seized will now be critically analysed.  [1:  This resulted from Yunus’ returning to Bangladesh following the 1971 conflict (3 million deaths, 10 million refugees, 30 million displaced internally, 200,000 emotionally damaged from rape [Paul et al. 2013]), and his encountering the 1974 famine (between 30,000–100,000 Bangladeshi deaths [Sen 1993; Del Ninno et al. 2001]) – his environmental motivators. Collectively, these incidents created severe poverty across Bangladesh.] 


3.2.  Critical Analysis of Enterprise Opportunities Seized by Yunus
As mentioned, Yunus had identified and seized a number of EOs in having launched GB. He created a new product, process, production method, target market, and organization which, together, not only provided an alternate way that traditional banks could operate, but also altered the views of national and international stakeholders (individuals, academics, governments, development practitioners, international community etc.) on how similar initiatives could provide economic and social benefits from national to international levels. 
First, the product and process that Yunus created was microcredit, which was unfamiliar to the banking community, impoverished populations – the entire world. Briefly, the product consists of providing a very small loan to a new business, while the process is contrary to traditional banking. For example, GB seeks out impoverished borrowers directly and requires zero collateral. Joining requires self-formed groups of five from which the group submits a first proposal from two members each requiring USD $25–$100. Once the first five weekly instalments are paid, two other members apply (same conditions), followed by the final member. For repayment, weekly meetings are held in villages of loan recipients (Yunus 1999). Second, the production method saw tens of thousands of impoverished persons receiving microcredit loans through GB, based on Yunus’ securing, distributing and bearing all risk for the regular bank loans he borrowed for this purpose. In this respect, Yunus embarked on both a Behavioural School and Risk Theory for Profit approach to GB, in that he created a new venture and acted as its proprietor, founder and risk-bearer (Hawley 1907, p. 106; Gartner 1989, p. 57). Third, Yunus’ target market depended entirely on impoverished populations which, until then, were an untouched source of opportunity. Fourth, the GB organization was the first of its kind in all respects – concept, product, process, production method, target market – especially considering its goal was not financial, but social success. 
Indeed, with GB’s creation Yunus proved that the traditional way banks operated could be altered which is particularly interesting with respect to Dynamic Theory of Profit and the creative destruction of Schumpter (1943) insofar as all dimensions of the new venture were innovative, sought change, and involved new combinations (Schumpter 1949, p. 74; Drucker 1985, p. 33; Gedeon 2010). With regard to the former, banks traditionally provide loans to persons with collateral, bearing almost zero risk. Yunus, however, showed that microcredit could be provided to persons with zero collateral at full risk. Additionally, Yunus’ innovative and resourceful work had singlehandedly broadened the range of possible products and services of traditional banks vis-à-vis GB, thereby allowing him to target poor populations. Thus, Yunus fostered innovation and exhibited resourcefulness in having adapted and positively exploited the market inefficiencies of a traditional novelty (Peredo and McLean 2006, p. 64), i.e. bank loans, as a means of creating a new venture (GB) and distributing a new type of social value to impoverished populations (microcredit). It can be further argued that Yunus’ approach catalyzed structural change and institutional evolution (Naudé 2010, p. 10) with respect to some aspects of the banking sector, which bear similarities to creative destruction (Schumpter 1943, p. 83) given the fact that the impacts of microcredit transcended borders. For example, the success of GB and microcredit not only altered possibilities of traditional banking, but also the perceptions that many relevant stakeholders had (individuals, academics, governments, development practitioners, international community etc.) in relation to traditional banking. The success of GB and microcredit showed these stakeholders that banks could play very different roles in supporting E&SC, whether as part of their own corporate social responsibility, or as separate initiatives. As a result, GB and microcredit models were taken and utilized by these stakeholders as a means of opening new markets and organizations domestically and internationally. By 1996, over 1000 institutions worldwide offered microcredit-related services (World Bank 1996). In other words, the creative destruction of Yunus revolutionized some aspects of the conventional economic and institutional structures surrounding bank loans and resulted in a lost opportunity for the traditional banking sector.
It goes without saying that Yunus successfully took advantage of a number of EOs in launching GB. Now, this paper will explore how these EOs led to E&SC in Bangladesh and the world.

4. How the Grameen Bank and Microcredit Led to Economic and Social Change
The launch of GB and microcredit led to substantial E&SC at national and international levels. This section will first focus on the Bangladesh context, followed by the international one.

4.1.  Economic and Social Change in Bangladesh (and Beyond)
[bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]With respect to Bangladesh, Yunus’ GB and microcredit created enormous E&SC that was both exclusive and prominent (Peredo & McLean 2006, p. 64); exclusive because GB was the only source of microcredit loans and prominent because microcredit played an astounding role in assisting persons to overcome poverty. By 2015, the E&SC effected by GB and microcredit included distributing USD $14.7 billion in cumulative loans to 19 million borrowers (GB 2015) which, by 2016, had lifted 25 million persons from rural populations out of poverty (Khandker et al. 2016, p. 127). Aside from this, Yunus further expanded GB’s economic and social operations. For example, he launched Grameen Foundation (GF) in 1997, which, “connect[s] women and men in poor communities to a vital mix of financial, health, and agricultural services and information” (GFb no date). In 2016, the Foundation partnered with Freedom for Hunger[footnoteRef:2] to provide the world’s poorest women across Africa, Asia and Latin America[footnoteRef:3] with self-help tools to reduce hunger and poverty (GFa no date). Yunus also launched Grameen Trust (GT) in 1989, which undertakes poverty related microfinance and social business programs around the world through training, technical assistance, internships and a GB Replication Program (GBRP) (GTa 2018). To date, Yunus’ GBRP has directly engaged in expanding microcredit programs into 27 countries across Africa, Asia, Europe, and Latin America[footnoteRef:4] (GTb 2018). Overall, it is because of these successes that Yunus’ models became international phenomenon. [2:  Mission: enable the poor, especially women, to create a world without hunger and poverty (2016).]  [3:  Countries: Burkina Faso, Benin, India, Ecuador Mexico, Peru. ]  [4:  Countries: Afghanistan, Bangladesh, Bolivia, Bosnia and Herzegovina, Cameroon, China, Ecuador, Egypt, Kenya, Kosovo, Kyrgyzstan, Lesotho, Malaysia, Mauritania, Mexico, Myanmar, Nepal, Nigeria, Pakistan, Philippines, Republic of Korea, Senegal, Tanzania, Uganda, Vietnam, Zambia, Zimbabwe.] 


4.2.  International Economic and Social Change Resulting from Yunus’ Models 
The success of microcredit in Bangladesh prompted 2,900 persons from all sectors and 137 countries to gather in Washington D.C. in 1997 for a Microcredit Summit where a campaign to reach 100 million of the world's poorest families was launched, now known as the Microcredit Summit Campaign (MSC) (MSC 1997). Following, microcredit’s worldwide use exploded and significant E&SCs began occurring everywhere. 
[bookmark: OLE_LINK13][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK14][bookmark: OLE_LINK16][bookmark: OLE_LINK15]In Africa, between 2002-2012, microcredit expanded 1,300%, the gross loan portfolio of which jumped from USD $600 million to USD $8.4 billion, distributed amongst 20 million customers/depositors (from 3 million) and 7 million borrowers (from 3 million). These impacts led some governments to set up national microfinance funds for tackling poverty and to take supportive microfinance measures, including passing favourable laws, encouraging investments, and improving regulations to protect customers (UN 2015). In Latin America and the Caribbean (LAC), between 2005-2013 the region’s microcredit portfolio expanded from USD $5.5 billion to USD $40 billion, distributed to 22 million customers (from 6 million). As a result, microcredit is now even offered by traditional banks (IADB 2014). In Asia-Pacific, microcredit increased from 10 million borrowers in the 1990s (ADB 2000) to 77 million borrowers (84% women) at USD $25.7 billion as of 2015 (Convergences 2016). Collectively, microcredit has helped lift tens of millions of persons out of abject poverty and, as noted by Naudé (2010, p. 23), helped to improve the decision-making, autonomy and general welfare of women-headed households, who often lack assets to overcome poverty alone. 
[bookmark: OLE_LINK10]Thus, the positive E&SCs that microcredit bestowed upon Bangladesh and the world brought significant attention to the opportunities that microcredit offers. This ultimately resulted in its becoming an integral part of the UN’s Sustainable Development Goal (SDG) 1: End poverty in all its forms everywhere, Target 1.4. which aims to, “by 2030, ensure that all men and women, particularly the poor and the vulnerable, have equal rights to economic resources…and financial services including microfinance. (MSC no date; UN 2016; UN no date).

5. Limitations of Microcredit as a Positive Driver of Economic and Social Change
[bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK19]Like any new product, microcredit too has limitations. For example, numerous institutions offering such services charge high interest rates per annum, e.g. South Asia: 20%-25%, Africa/LAC: 50%-100% (Hulme & Arun 2011), which can reduce cash flow of the abject poor (Karnani 2007). In terms of impact, arguments focus on how microcredit’s effect on poverty alleviation has been marginal because it: offers expensive short-term loans; reaches only small fractions of impoverished persons (UN 2015); and traps the majority of borrowers in subsistence activities due to their lack of specialized skills, which leaves them competing with one another in entry-level trades (Karnani 2007). Indeed, microcredit is not perfect and may need time to iron out its setbacks. At the same time, until other better alternatives are realized, microcredit will remain important in places that are seeing positive results and as part of the international development agenda. 



6. Conclusion
Despite limitations, one cannot deny the fact that, as a result of Yunus’ identifying and taking advantage of a number of EOs in founding GB, microcredit has led to substantial E&SCs across Bangladesh (25 million lifted from poverty) and internationally (tens of millions lifted from abject poverty). So much so that 193 nations agreed that microcredit would play an integral role in the UN’s new poverty reduction initiatives under SDG 1. Thus, Yunus can be credited with having significantly influenced the international development agenda and championed as one of the most successful, influential and important social entrepreneurs and international development practitioners of all time.
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